ANNEX 1
PROPOSALS FOR CHANGE TO CABINET PORTFOLIOS

Leader/ Deputy Leader

Leadership for the Council on all matters and particularly on all major,
strategic, corporate and cross-cutting and commercially-sensitive
issues and the Budget and Capital Programme

Community leadership for partners, residents and other interests in
order to improve quality of life and satisfaction in the City

e Strategy and policy overview

e Performance management including the CAA

e Marketing, communications and City image

e Strategic developments and inward investment

e Strategic partnerships including the LSP and ARC

e Strategic improvement programmes and Modernisation
e External and international Strategy and Programmes

e City Regions

e Regional and sub-regional governance

e Services for Members

e Equality and diversity

Resources

Efficient, coordinated management and use of all of the Council’s key
resources

Maximising the capacity of the way in which the Council’s resources are
managed to promote local prosperity and inclusion

Providing leadership to partners in the effective use of resources in
pursuit of these objectives



Corporate Personnel matters
Budgetary and financial affairs

Strategic management of Council land, buildings and other assets
including the Port of Sunderland

Corporate ICT matters

e-government Champion, Digital Challenge and e-inclusion
Strategic procurement

Efficiency and Efficiency Champion

Risk management

Legal and democratic services

Elections

Children and Learning City

Providing leadership to improve the life chances of children and young
people in the City as Lead Member for Children’s Services.

Leading the City’s response to education, skills and training issues and
opportunities in order to promote economic and social regeneration

Children’s Trust
Corporate Parenting
Protecting children and young people from harm

Promoting good health and health awareness in children and
young people

Reduction of child poverty

Safeguarding and Securing the well being of children and young
people

Schools and school meals

Building Schools for the Future



Developing the potential of children and young people through
education, training, personal development and preparation for
working life

Promoting the development of skills and capacity which will
enable children and young people to support and benefit from
the City’s continuing economic development

Apprenticeships

Prosperous City

Ensuring that the Council’s approach to economic, social and physical
regeneration of the City is integrated, enabling and effective

Providing leadership for strategic partners in order to achieve
economic, social and physical regeneration objectives

Economic strategy

Economic development and employment initiatives
Business investment

Planning, land use and strategic transport planning
City Centre

Domestic and European regeneration and economic development
grants

Sunderland ARC
Liaison with business interest groups

Support for the Leadership on all relevant local, sub-regional or
regional partnerships and governance arrangements

Healthy City

Providing leadership and support for the Council and its partners in
securing the social and health care of all adults as Lead Member for
Adult Services.



Leading partners to achieve improvements to public health and health
awareness in the City

e Adult social care services

¢ Mental health commissioning

e Supporting people including people with disabilities
e Supporting carers

e Strategic partnership with the TPCT and other partners to
promote public health and wellness

e W.H.O. EuroHealthyCity Network
e Health awareness

e Healthy lifestyles

e Healthy environment

¢ Promotion of Decent Homes and good housing standards in
private sector housing

e Specialist housing support services and provision

Safer City

Leadership for the Council and its partners in order to make Sunderland
a safe City

e Section 17 responsibilities

e Safer Sunderland Partnership

o Anti-Social Behaviour

e Drugs awareness, prevention and treatment

e Local Multi-Agency Problem-Solving Groups (LMAPS)
e Emergency Planning and Local Resilience

e Licensing, licensing regulation and controlled drinking zones



e Trading Standards
e Public and environmental health

e Building Control

Attractive and Inclusive City

Ensuring that the Council and its partners succeed in making the City
attractive and accessible for all

Providing leadership for the Council and its partners to ensure that the
local environment is well managed and meets customer expectations

¢ Neighbourhood environmental services and street scene

Highways, traffic and transportation
¢ Highways maintenance

e Parking and Road Safety

¢ Facilities management

e Grounds and buildings maintenance
¢ Refuse collection

e Coastal protection

e Cultural Strategy matters

e Libraries and arts, museums, sports, leisure and other community
and cultural initiatives and facilities

Sustainable Communities

Promoting effective partnership action within a clear policy framework
to build communities that are sustainable in every sense

Ensuring that today’s actions do not store up environmental issues for
future generations



¢ Developing integrated strategy in support of Sustainable
Communities objectives

¢ Housing strategy

¢ Environmental policy

e Heritage and design champion
e Housing renewal

e Strategic relationships with Registered Social Landlords and
Private Sector housing providers

e Homelessness and housing advice
e Recycling

o Strategic waste management

e Carbon Management

e Cohesive and inclusive communities

Responsive Services and Customer Care

Providing leadership for the continuing development of Area
arrangements as a principal means of improving the relevance of
services to local communities and circumstances

Championing the continuing improvement of customer care policy and
practice

Championing improvements in the responsiveness of services to local
needs and customer feedback

Developing the community’s capacity to engage in the shaping, delivery
and review of services

e Area Committees
e Area Partnerships
e Local Area Plans

e Area Budget policy framework



Area Budgets including the Community Chest
Customer care policy and practice

Improving the responsiveness of neighbourhood services to local
circumstances and customer feedback

Improving the responsiveness of personal services to customer
feedback

Contact Centre and Customer Services Network
Community development

Adult and community learning



