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NO. Presented to 
People Board AREA PRIORITY ACTIONS LEAD AGENT PROGRESS REPORT

1 TBC Understanding the impact of self-harming in 
the East.

1 i)  Receive a presentation on the facts 
and figures relating to 'self-harming' in 
the East.  This could include, eating 
disorders, substance abuse, 'cutting', 
smoking, etc. ii) What is the impact of 
self-harming? What can the Area 
Committee do about it?  Discuss options 
and present recommendations to Area 
Committee. 

Public Health and 
CCG

2 TBC Embed and stregthen the Community 
Connectors model.

1)  i) Develop a hub and spokes model 
across the East, by People Board Cllrs 
identifying a local venue to become a 
ward hub.  The aim of the 'hub' could be 
to deliver a range of services that 
complement area priorities and key 
workstreams.                     ii)  Meet with 
the VCS partners and discuss how each 
hub can contribute towards three key 
workstream: a) reducing social isolation, 
b)  supporting people with disabilities, 
and c) supporting carers. 

Area People Board

1) Up Skilling Volunteers:  Set up a task 
group to identify what is available to 
access currently, what the training needs 
of the sector are, cross reference both to 
identify gaps/barriers, and bring back a 
future report for consideration.

Task Group

2)  Increase digital skills, reducing the 
generational age gap and encourage self-
help.  

Area People Board

TBC3 Develop stronger communities and 
encourage self-help. 



3)  Encourage outdoor education and 
support the establishment of a camping 
exchange. 

Area People Board

4)  Receive updates on the development 
of the regions first Beach School. 

VCS Area Network

1)  Support and promote the Move to 
Improve and the Live Life Well 
Programme across the East area.  
(watch and brief)

Sport and Leisure 
and CCG East

2) Reducing demand on A&E services, 
targeting BME communities and new 
parents. 

Area People Board 
and CCG East

£29,333 was rolled over from 2014 / 
2015.  In March 2015, Area Committee 
agreed to match a further £20,000 SIB 
with £20,000 from East CCG.  Total 
approved to deliver against health 
priorities for 2015/2016 £69,333.

1)  Consider the implementation of the 
Education and Skills Strategy at an area 
level. 

Area Arrangements

2) Contribute towards the Cultural 
Strategy and Museum vision on how the 
service will be tailored to meet the needs 
of the community.  

Area Arrangements

6 TBC Attract external funding into the East
1) Receive updates on new funding 
streams that complement the work plan. 

Area Arrangements

TBC5 Influence the design, delivery and review of 
People based services devolved to Area 
Committee. 

4 TBC Deliver a partnership approach to improve 
health and wellbeing.
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