
Item 4 Annex 3 - Proposed Work Plan

PEOPLE

Area Priority ACTIONS Lead Agent Progress Report

1 Health and Wellbeing Establish Strategic Health Group (CCG, Public Health, SCC, 

VCS) to identify opportunities for partnership working and 

shared priorities to:

1. Improve participation in activity through ensuring Ensure use of 

Community Health and Green spaces Project is utilised to deliver 

initiatives to address health inequalities 

2. Maximising the Use of the Health Funds for use of Green/Open 

Space to address health issues (also links to Place) (Public 

Health funding £20k) 

3. Identify gaps in Mental Health Services for young people 

including what is already being developed and delivered by VCS 

and other partners. Also co-ordinate proposed activity with 

Member’s ‘No Health without Mental Health’. Mental Health Social 

Worker to be locality based.

4. Consider initiatives to help residents - and in particular young 

people - manage money and debt

5. Promote the take up of Health Champions Training including 

the Dementia Module and the promotion of dementia friendly 

communities

6. Influence work relating to Integrated Wellness Review 

recommendations

7. Respond to issues raised through Sexual Health Review re 

locality needs

2 Adult Social Care 1. Determine best practice and added value that AC funded 

projects have brought to the ASC Framework. 

2. Ensure any proposed outcomes and initiatives are linked to the 

VCS - opportunities to develop collaboration and/or consortia 

working to deliver shared priorities

1. VCS Network to continue to be the mechanism for collaboration 

and partnership working with the VCS  re delivering shared 

priorities. Area Chair to continue role as Co Chair of Network. 

ACO continue to provide support and co-ordination re Area 

Network
2. Review Terms of Reference of Area Networks – including roles 

and responsibilities of Area reps

3. Consider how to maximise and co-ordinate volunteering 

opportunities throughout Washington

Community Inclusion 

and support for the 

VCS
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4. Consider continued support for young people to take forward 

initiatives develop capacity and engagement and encourage 

partnership working and participation

5. Elected members to attend Youth Operational Group and 

receive regular updates on youth activity delivery

6. Influence and support the delivery of youth activity in the 

Washington. 

7. Consider opportunities for young people to support the  delivery 

of area priorities  - links to health and well being initiatives and 

environmental/physical improvements and neighbourhood 

enhancements.

4 Employment, 

enterprise and lifelong 

learning 

1. Continue to monitor the School Opportunities Project.

2. Agree project proposal building on best practice of current 

Youth Opportunities Project to continue to improve skills, 

education and employment opportunities for Washington Young 

People

3. Deliver Skills Conference for Washington Young People

4. Continuing to work with local businesses  (through SCC 

Business Investment Team) to engage them in AC priorities, key 

messages and overarching outcomes

5.  Consider how FACL provision can be best utilised to assist 

delivery of AC priorities and outcomes

6. Consider options for schemes to provide support for local 

residents to access appropriate 'employability' support and help 

those residents who experience problems accessing JC+ 

provision, and providing the required evidence to enable 

compliance and avoid repercussions. (Consider West Job Club 

best practice )
5 Safer Washington 1. Maintain key partnerships and collaborative working re LMAPs, 

links with Safer Sunderland Partnership priorities re reducing 

crime and disorder.

2. Establish collaboration and partnership working re shared 

priorities  for a Safer Washington.

3. Ensure Sulgrave and Concord Neighbourhood Management 

Model links with other initiatives to add value to the approach and 

assist with sustainability

1.   Develop New Relationship with Schools

2. Improve access to green/open/blue space, to support further 

participation in physical activities. (Greenspace Grant of £20k per 

area).

3. Review of Museum Services

6 Influence the design, 

delivery and review of 

People based services 

devolved to Area 

Committee


