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SUNDERLAND HEALTH AND WELLBEING BOARD 11 March 2016

UPDATE FROM THE HEALTH AND SOCIAL CARE INTEGRATION BOARD

Health and Social Care Integration Board Development Session
4™ February 2016

The session was facilitated by Vicki Taylor and focussed on reviewing the Vision for
Integration

The Board was reminded of the original vision:
“The vision is to ensure that local people have easy and appropriate
access to health and social care solutions which are easy to use and
avoid duplication. By doing this we will work with citizens, patients,
and carers, as well as those who can support those solutions,
including health and social care providers to change behaviours to
ensure appropriate care, in the right place at the right time.

The new system will consist of truly integrated multi-agency working
so that local health and social care systems work as a whole to
respond to the needs of local people. It will support people to be in
control and central to the planning of their care so they receive a
service that is right for them.

Integrated services will bring together social care and
primary/community health resources into co-located, community
focussed, multi-disciplinary teams, linking seamlessly into hospital
based and other more specialised services (vertical integration).”

Integration Board — should focus on integration and provide assurance on the
difference it makes to people and services. The ‘old’ vision is really a spec from
commissioners to providers

1. What does the system look like in 10-20 years based on the WHO definition of
health?

Integration is the articulation of the future state — how we sell how we behave and
what it will look like in a compelling way

Need to develop a future state description for 2020 at a more granular level so that
staff/patients/public can connect with it — something which is more meaningful and
real than a high-level vision statement which people might find difficult to translate

into something practical and actionable

Action: redraft a 2020 vision for integration for engagement.



2. How can we deliver the vision?
Need to look at how we drive and deliver change
Scope what is included — how do we resource this new way of working?

Action — assess the scope then reflect back to the integration board how we
then progress.

Action - Review governance — do we need new arrangements? (KG)

These actions to be fed back at a development session in April



