Washington Area Committee: Work Plan 2013/14 and 2014/15

PEOPLE BOARD PRIORITIES - Area specific contribution to Corporate Outcome Framework and the Transformation of Council Services

Item 4 - Annex 1

Influencing Core
Services/Activities devolved to

Why it is coming to the Board?

When will it come
to the Board?

Action Required by the Board

When will Area
Committee Decision

RAG

Progress

Completed?

Area Committee be required
1|Early Years Intervention and To influence service delivery in the Monthly basis Work with Locality Manager to identify opportunities to |As required (Lead Officer - Jane Eland). Quarterly reporting to identify
Locality Services Washington influence services; Specifically monitor and influence opportunities to influence key service delivery at a local
the delivery of activities for young people level.
2|Library Services Stage 2 consultation - opportunity for Jun-13 Members to feed in potential venues in the area for September 2013 Can confirm that sites put forward by Washington
members to influence transformation of a Community Book collections and reservations, (update only) Councillors included Whiteladies Court, Springwell CA,
reading and learning information service outreach programmes and use of buildings Albany CA, Donwell CA and a number of other sites.
Following confirmation of the Cabinet decision these will
now be explored. There are ongoing discussions and
programmes being developed. Library Services will attend
a future board (possibly October) to update in more detail
3|Re-commissioning services in To influence service provision in the Jul-13 Bring unique understanding of communities to identify |Sept 2013 (update (Lead Officer - Jane Eland). Number of comments at

Children's Centres for 2014

Washington as of April 2014

options for future delivery

only)

previous meeting in relation to the data collated including
hospital admission figures which need further clarity; this is
currently being explored. It was agreed that referral
statistics from CAF and Family Focus will be brought back
to a future meeting. Jane also provided feedback as to the
general themes from Member feedback which will be used
in the re-commissioning process; which includes Ensuring
support for families with financial difficulties/poverty;
supporting familiies into employment; Ensuring links to
strengthening families and improving health outcomes e.qg.
breastfeeding, obesity, healthy eating etc.

Influencing re-commissioning of
Youth Contracts for 2015

Influence Youth Contract Provision from April
2015

July 2014 (toc)

toc

September 2014 (tbc)

(Lead Officer - Jane Eland). Next quarterly update due at
Octobers Board. This will include gender and age as well
as outcomes.

10|Intergrated Wellness Service To input into forthcoming review Oct-13 A stakeholder event is being arranged for November |tbc
Review 2013 and as such it is proposed that the item is
discussed at the October People Board meeting
allowing members time to discuss and feed in views
via Area Chair and People Board Chair who will in turn
invited to the stakeholder event
12|Welfare Reform Consideration to be given to how the board Oct-13 Members to feed in potential requests for information |As required Fiona Brown to present a Welfare Reform report to
could influence/take actions in order to determine any actions required October's People Board
5|LMAP's - review and links with To ensure the board understand the outcome |tbc tbe tbc
Area Arrangements of the review and the impact on linkages with
Area Arrangements
6|Lifelong Learning Consideration to be given to the benefits of Nov 2013 for initial | To consider how Members can influence the tbe
lifelong learning being influenced at a local discussions commissioning of activity utilising Family Adult and
level Community Learning Funding (FACL) available in
2014/2015
7|HHA Commissioned Grant Consideration to be given to how the board Jan 2014 for initial |To work with Board during 2014/2015 to contribute to |tbc
could influence the annual commissioning discussions the commissioning approach which will take place
process Sept - March 2014/2015 (to influence 2015/2016
allocation)
8|Child Health/Obesity Consideration to be given to opportunities tbc tbc tbe
where members/officers/relevant partners can
work together to understand the local context
and how community leadership can help
reduce obesity
9|Health Funding - £20k per area To allocate against Health priorities tbe tbc tbe
11|Strenthening Families - Family Consideration to be given to how the board tbe tbc tbe
Focus could influence the Strengthening Families -
Family Focus
Anti-social Behaviour Consideration being given to how members tbe tbe tbc

can influence a more bespoke approach to
ASB




Influencing Core
Services/Activities devolved to
Area Committee

Area Outcome - A healthy Washington:
Contribute to ensuring Washington has
healthy outcomes and lifestyles and Area
Outcome - Cared for in Washington:
Contribute to safeguarding and promoting
the welfare of Washington's most
vulnerable

'S

Support the Delivery of the Health
and Well Being Strategy:
Transformation of Adult Social
Care

To influence how services might be delivered
in the future and influence development and
delivery of the Health and Well-being Strategy

Jun-13

Contribute to developing a local vision with regards to
Public Health and identify those most in need to
identify local priorities and actions, particularly for the
transformation of Adult Social Care services.
Develop community directory; Identify gaps and
opportunities to enhance community provision;
Consider potential to develop Dementia Café's.

September 2013 for
Call 4 Projects

(Lead Officer - Alan Caddick) Area Committee consuted
on the Health and Well-being Strategy. Reports received
regarding the public's health in Washinton. Ensure that
local communities and the VCS are facilitated to deliver
services for the most vulnerable.

i) Raise awareness of services availale and establish
Community links - Community Directory currently being
developed.

ii) Increase social wellbeing by reducing social isolation - a
Call for Projects for the VCS to deliver and enhance current
provision was approved at June Area Committee. The
deadline for applications was 2.9.13 with recommendations
made to Area Committee in respect of the successful
delivery organisations.

iii) Support communities to cope with dementia

Information requested re STD treatment
options and localities for Washington
Young People. Positive report to June AC
re services and number of young people
accessing services across Washington.
Update report uploaded.

Add

itional Area Priorities

Area Outcome - A healthy
Washington: Contribute to
ensuring Washington has
healthy outcomes and lifestyles

Influence GP Climical Commissioning Group at
an area level

Nov-13

To evolve a relationship and joint working practices
with the Clinical Commissioning Group

tbc

The meeting of 28.10.13 has been rearranged to 12.11.13.
The purpose of the meeting is to consider how to develop
effective links and a joined up approach between the CCG
and Area Arrangements, particularly where there are
shared outcomes.

Ensure services addressing young people's
mental health issues are provided at a local
level

Sep-13

To analyse Washington's statistics and data

(Lead Officer - Lorraine Hughes) Lorraine Hughes
provided information to September People Board and it
was agreed a whole family approach was required and
some gaps were identified including: Meeting the need of
under 16 year olds; the engagement of those first
identifiers of emerging families and the role of the
Community Parenting Programme. Further discussion is
required to identify how these gaps can be progressed

To receive appropriate reports of progress
plans, policy and strategy relating to People

as required

To receive information with potential to add value

not applicable




Washington: Contribute to
safeguarding and promoting the
welfare of Washington's most
vulnerable

themselves

a local level to help people look after themselves.

19|Area Outcome - Active, educated|To continue to improve and / or increase levels|as required Monitor 3 commissioned initiatives funded by Area As required (Lead Officer - Karen Mallin, SNCBC) Continued
and access to employment in of skills, attainment and partcipation Committee which work with young people to stimulate monitoring role. Investigate more appropriate mechanisims
Washington: Continue to opportunities in education, training and employment. re referrals for Enterprise Grants.
improve lifelong learning,
volunteering and participation
opportunities
20 as required Consider a report on options to support employer (Lead Officer - Karen Alexander) Board to consider
engagement through a Washington Business Forum options for employer engagement building on business
breakfasts held 2012/13 - identify what local employers
need, what's being delivered across the city and where are
the opportunities to co-ordinate resources and projects are.
21 as required Consider a report investigating the opportunities to|As required (Lead Officer - Berni Whitaker) Continued monitoring role.
support local people into enterprise  and BW to present at Area Committee an update and
entrepreneurship photographs of the work underway and attend future Board
meetings where necessary to provide updates on build
work progress and how local organisations will be
supported to benefit from new Washington Managed
Workspace.
22|Area Outcome - A Safer To influence and input into partnership working|as required Continue to work in partnership through Boards,|As required (Lead Officer - Karon Purvis). Continued monitoring role.
Washington: Maintain key which will make Washington feel safer and LMAPs, Young People's Group, PACT meetings Members provided with the referral form for the Respect
partnerships and collboration  |more secure Young People Programme.
for a safe and secure
Washington
23 as required Influence mainstream resources & partnerships to|As required (Lead Officer - Karon Purvis). Continued monitoring role
ensure the continued collaboration to deliver targeted
work which impacts on identified problems, e.g. youth
related ASB and positive activitivities for children and
young people.

24 Co-ordinated approach to developing and delivering (Lead Officer - Karon Purvis)Continue to co-ordinate

positive youth work in Washington opportunities and collaboration via Youth Working Group -
report to People board. Ensure joint working between Area
Committee and the new Washington Young People's
Forum. Elected members are to be invited to a briefing in
mid-December.

25 Monitor action plan to address issues at Sulgrave Flats (Lead Officer - Alan Caddick) Continued monitoring role.
HHAS and police to present options for schemes to
manage landlords, e.g. Selective Licensing, and present to
future Board for consideration.

26|Area Outcome - Cared for in to ensure people are able to look after as required Improve access to advice, information and guidance at Washington Trust Reaching communities BLF bid

unsuccessful. Ensure VCS organisations supported where
appropriate to deliver shared priorities.

Area Outcome - Community
Inclusion and Support.

to ensure all actions contribute to supporting
devolved and agreed area outcomes and
priorities

Area Committee to support the VCS to build capacity,
engage and support local organisations to develop
and deliver services based on local need.

(Lead Officer - Karon Purvis). Further work to collaborate
with the local VCS to build capacity to contribute to
delivering the AC priorities. Ongoing communication and co-
ordination through Area Network. Need to ensure joined up
with the sector to identify joint priorities and where working
together will enhance delivery of services for local
residents.

Kasia Kurowska from Age UK was
appointed as the 3rd Washington VCS
representative at the last VCS meeting
held 9 July 2013

|Progressing on target

>0

Progressing but behind schedule (with plans in place to action)

Not progressing




