SUNDERLAND WEST AREA COMMITTEE

25" May 2011

Report of the Chief Executive

COMMUNITY ACTION IN THE WEST — Annual Report

1. Why has it come to Committee?
1.1 At its meeting in June 2010, the Committee agreed the work plan for the 2010/11. It
was agreed that the May 2011 meeting would consider the committee’s ‘Annual Report’.

2. Background

2.1 The Annual Report at Annex 1a provides a snapshot of the committee’s work over the
2010/11 municipal year. There have been some major achievements and success
achieved throughout 2010/2011 and changes implemented in the way the Committee
operates have seen a greater alignment with priorities and a clearer focus on delivery.

2.2 The Annual Report celebrates the success and achievements and outlines further
suggestions to continue to build upon successes based upon lessons learned throughout
2010/2011.

3. Recommendations

* Note and agree the content of the Annual Report.
» Agree the progression of lessons learned for the future year.

4. Background papers
* Annual Report
* Quarterly monitoring reports
» Research/Surveys of Council and Partners
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