HEALTH & WELL-BEING SCRUTINY COMMITTEE

Health, Housing and Adult Services 15 Year Strategy — Update

REPORT OF THE EXECUTIVE DIRECTOR OF HEALTH, HOUSING AND
ADULT SERVICES AND EXECUTIVE DIRECTOR OF CITY SERVICES

January 11" 2012
1. PURPOSE OF REPORT

1.1 To provide Members of Health and Wellbeing Scrutiny Committee with
an update on the Directorate’s 15 year Strategy and implementation of
the 3 year delivery plan.

2. BACKGROUND

2.1 In 2008, HHAS developed their 15 year strategy, which set out the
vision for adult social care based on the 5 outcomes:
* Choice and Control
* Independent Living
» Equal Access for All
* Improving Health and Wellbeing
» Better Commissioning

2.2 Inorder to make a reality of the 15 year strategy, a 3 year delivery
programme was developed, with the plan to establish a 3 year rolling
programme of delivery.

3. PRESENTATION

3.1 The Executive Director of Health, Housing and Adult Services, along
with the Portfolio Holder for Health and Wellbeing will deliver a
presentation.

3.2  The presentation will focus on the successes of the first 3 year delivery
plan, any outstanding actions and the recently developed next 3 year
delivery plan.

3.3  The delivery plan for 2011/12 — 13/14 sets out a number of

commissioning intentions, which will be shared through the
presentation.

5. RECOMMENDATION

5.1 It is recommended that Members receive the presentation for
information.



