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1. Introduction

Gillas Lane Primary School is located in Houghton-le-Spring, Sundertand. The school
is situated within an old coal mining area which is the subject of extensive
regeneration plans. It is a small neighbourhood school in an acknowledged area of
deprivation with 130 or so pupils which punches well above its weight in terms of
attainment. Even though it has a substantial number of pupils on the SEN register
(about 30%) it thrives with the support of a dedicated Head and teachers who are
seen as almost extensions of their family by the pupils. It has a nursery unit
attached to the school which is well attended and provides a good transition to the
school environment. The parents and carers have a very high regard for the school;
the pupils love being there and feel safe and happy; during times of social unrest,
the local community has seen it as a safe haven for the children. In its latest
Ofsted report in November 2008, the school was classed as Good overall and was
Outstanding for learners enjoying their education. Parents choose to send their
children to Gillas Lane because of its good reputation not because they have to.

The school has a large surplus places problem which brought it into the limelight
during the current school place planning exercise in Sunderland. This was caused
by the local housing company set up from Sunderland City Council’s Housing
Department demolishing several hundred dwellings on the Racecourse Estate which
is a feeding ground for admissions to both Gillas Lane Primary School and Bernard
Gilpin Primary School (the proposed receiving school under the closure proposals).
The Head Teacher formulated plans to deal with the surplus places about two years
ago but Sunderland City Council failed to act at that time.

The school can still meet its reduction of surplus places by reducing the Published
Admission Number (PAN) and remodelling the school to fit its net capacity
according to the Council’s own reports. The Council has chosen, however, to
propose the closure of Gillas Lane Primary School and its pupils will be transferred
to Bernard Gilpin Primary School against the wishes of parents and carers of both
schools.

GLASS (Gillas Lane Action to Support School) is a small group of interested parents
and carers of pupils at Gillas Lane Primary School who are representative of a much
larger group of parents and carers and have been campaigning to save Gillas Lane
Primary School whilst tackling the problem of surplus places. This report examines
the issues that GLASS has with both the decisions already taken and the process
that led to these decisions being taken.
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2. Executive Summary

As members of GLASS, we believe that Gillas Lane Primary School should not be
closed for many good and valid reasons namely,

e Gillas Lane Primary School is a good school providing a good standard of
education and this has been externally verified

o Gillas Lane pupils and parents want to remain at Gillas Lane Primary School
and not move to Bernard Gilpin
Gillas Lane Primary School has the support of its local community
Gillas Lane Primary can meet its requirements to reduce surplus places by
reducing its PAN and some remodelling without the closure of the school

In addition,

The school place planning process has been badly flawed
It has failed to take account of some of the Council’s own strategies and
policies

o Gillas Lane parents and carers have been misled and badly treated in
the consultation stages

e Education standards and financial comparisons have been omitted from the
option appraisal assessment criteria
Option appraisals have been badly skewed by building issues
Decisions have been made using out of date information and projections
made have a high degree of uncertainty
The decision making process has not been transparent
Important parental views and wishes have been ignored

e Sunderland City Council has treated Gillas Lane Primary unfairly in
comparison to other primary schools with surplus places in excess of 30%

e Sundertand City Council has not complied with statutory guidance on the
closure of schools in the case of Gillas Lane

Sunderland City Council should listen to the views and wishes of parents and carers
of Gillas Lane pupils and follow statutory guidance on school closure. It should work
with the Gillas Lane community to reduce the surplus places at Gillas Lane by
reducing the Published Admission Number and remodelling the school to realign net
capacity (Option 3). This is in line with similar actions being taken at schools with
greater surplus places problems than Gillas Lane. It should also monitor the
situation carefully over the next 3 to 5 years and engage properly with the parents
and carers in further school planning issues. A formal review should take place
after 3 years have elapsed.
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3. Issues

3.1 Surplus Places

We are told by Sunderland City Council that the closure of Gillas Lane
Primary school is primarily about reducing surplus places. And we have been
told that the local authority has a duty to reduce surplus places in its area.

However, the Statutory Guidance on school closure states:

“Surplus Places

It continues to be important that education is provided as cost-effectively
as possible. Empty places represent a poor use of resources. LEAs have
been encouraged to take action to remove surplus places, especially where
schools have a quarter or more of their places unfilled and at least 30
surplus places. However, standards at the schools also need to be taken
into account, as does the effect on any community use of the premises
(see paragraphs 51 and 52). As noted in paragraphs 18 to 24 above, the
Secretary of State wishes to encourage LEAs to organise provision in
order to ensure that places are located where parents want them. In
the case of any unfilled places at any schools in the area, especially where
these are increasing, the LEA should take positive action to remove those
at schools where parents do not choose to send their children, and which
are least successful in raising standards. The removal of surplus places
must always support the core agenda of raising standards and respect
parents’ wishes by seeking to match school places with parental
choices”.

A comparison of the council’s actions against the statutory guidance for
school closures is provided at Appendix 5.1

We have been told recently in a discussion with the council that Ofsted
reports are not used in this exercise when clearly they should be. Standards
at school should be taken into account. Gillas Lane provides a good
education for its pupils as evidenced by the recent Ofsted report in
November 2008. Its attainment levels are good and better than Bernard
Gilpin’s.

Whilst there may not be much community use at present, the school is well
respected in the community and is a key component in the community’s
cohesion.

Clearly, the council has not heeded the Secretary of State’s encouragement
in order to organise provision to ensure that places are located where
parents want them. Parents want their children to be taught at Gillas Lane.
Parents choose for their children to attend Gillas Lane. The major reason
why Gillas Lane, and Bernard Gilpin for that matter, have significant surplus
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places problems is because of the demolition of hundreds of houses in the
Racecourse estate. It is not because parents are taking them away from
unpopular schools with poor standards.

However, the most telling sentence of the guidance is at the end. It talks
about “respecting the parents’ wishes”. Where has been the respect for
parents’ wishes in this process? Where is the evidence that the council has
sought to match school places with parental choice?

The most frustrating and provocative action taken by the council, so far, is
to ignore the views and the wishes of the parents and pupils of Gillas Lane
Primary School. The views have been reported it is true but pushed to the
back of reports in appendices and then no mention of how they have been
factored into the decision-making process. The mere publication of
responses and minutes of meetings is not enough.

It seems clear that the Sunderland City Council has not followed the spirit
and the detailed statutory guidance when making the proposal to close
Gillas Lane Primary School.

We are not saying that the surplus places issue should not be addressed, far
from it. We understand that the Council has to do something. But, in our
opinion, Option 3 - Reduce the PAN and remodel the school to fit the
remaining capacity - satisfied the requirement to reduce surplus places and
we would support the school to achieve this option. And we were told by
the Council that this is a viable option.

3.2 Assessment Criteria

The option appraisal assessment criteria (principles) were drawn up nearly a
year ago and, with hindsight, were highly skewed towards the issues
relating to building fabric and design and the alternative uses of spare
capacity.

There was no consideration of existing educational standards and provision,
the impact on the pupils of each option and the wishes of the parents and
carers. We have even been told by a senior officer in Children’s Services
that Ofsted reports are not taken into account in this exercise. The only
principle that talks about educational attainment is the principle:

“Organise school capacity to maximise effective use of available
resources to deliver high quality learning and raise attainment”.

There is no assessment criterion relating directly to financial assessments of
each option. What does each option cost in detail? Are there any savings to
be made? Where is the money coming from? We just cannot compare the
options financially with the information available.
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We understand the council’s aim to make best use of resources but equally
a school is not just a collection of buildings.

3.3 Option Appraisals

We believe the option appraisals were flawed. Not only because of the
assessment criteria lacking any serious consideration of educational
standards at both schools but also because of the errors and lack of
information some of which is only being provided now.

We have consistently challenged the robustness and the validity of the data
in the options appraisals.

There has been misleading information given on nursery provision as part of
the options appraisal and an implementation date (2011) was originally set
by officers that was the worst possible time to changeover. Officers clearly
were not prepared and had not done sufficient research to identify these
issues before they entered into consultation with parents. indeed, it was
parents who pointed out the disastrous implementation date to officers at
one of the consultation meetings. These issues should have been resolved
before any consultation started.

We hightlighted errors in the option appraisals. It was stated that Gillas Lane
kitchens provided the meals for Bernard Gilpin which is not correct. It also
stated that the impact on Gillas Lane teachers of Options 1 and 2 would be
the same. This is clearly wrong as Gillas Lane teachers would have a better
chance of securing a new job under Option 2 - Amalgamation of the two
schools.

If data is to be kept up to date, then the house building and population
projections need amendment. The assessment at the beginning of the
consultation process is clearly out of date and now shows a very different
picture - please see the section 3.5 on “Demographics and House Building”.

The lack of any detailed financial assessments of the Options to allow a

financial comparison is a serious flaw in the options appraisal process. How
can an informed decision be made without this information?

3.4 Formal Complaints

Early on in the school place planning process, after the first consultation
meeting, a number of parents and carers from Gillas Lane had legitimate
concerns about the whole process and the method of decision making. They
expressed their concerns as formal complaints through the Sunderland City
Council’s own system expecting to have their concerns investigated.
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The complaints were about the design of the consultation process which
appeared to conflict with a number of the council’s strategies and policies;
the poor execution and handling of the consultation by officers; the lack of
robustness of the options appraisal process involving misinformation, lack of
relevant information and the lack of educational factors in the assessment
criteria; the lack of transparency in the decision making, in particular,
ignoring the important wishes of the parents; and, finally, the apparent
conflict with the statutory guidance on school closure. Details of the
Complaints are shown in Appendix 5.2.

These are not inconsequential matters yet the council chose to consider
them as “negative responses to consultation”. The complainants then
forwarded the complaints to the Local Government Ombudsman after it was
clear that the avenues for dealing with their concerns had been exhausted.

The Local Government Ombudsman has responded by agreeing with GLASS
that these appear to be legitimate complaints and he has commenced
investigations of the 5 formal complaints. He clearly disagrees with the
Council’s interpretation.

As one of the complaints being investigated by the Ombudsman concerns
the Council acting in a potentially unlawful manner in breaching the
statutory code of guidance on school closure, would it not be in the best
interests of both the Council and the parents and carers of Gillas Lane for a
final decision on the closure to be delayed until the Ombudsman has
reported back?

If a decision to close is taken early and the Ombudsman finds later that, in
his opinion, Sunderland City Council has not complied with the statutory
guidance on school closure then this opens up the Council to legal action,
possible sanctions by the Department of Children, Schools and Families and
will tarnish its reputation, locally and nationally, as a four star authority.

3.5 Demographics and House Building

We believe that the population projections and the house building estimates
have been significantly underestimated.

Population

The national trend for live births has been increasing since 2002 And the
Houghton area has followed the national pattern. Anecdotal evidence shows
that the live birth rate is increasing even further at this time. Maternity
wards at Durham and Sunderland were closed to new cases recently and
there is generally great pressure being put on maternity resources. This may
be the “recession effect” that has been seen in previous downturns that
causes a blip in births on top of the normal increases experienced.
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Live births have been rising over the past five years as evidenced by the
OPCS figures. However, the statistical model used by officers to calculate
population figures in the catchment area appears to be underestimating the
potential for admissions over the next 5 to 10 years. Parents and carers
were extremely surprised by the low figures quoted at the consultation
meetings and questioned their validity at the time.

The whole of the Hetton / Houghton Coalfields area is a massive
regeneration area with potential for significant in migration of population
over the next 5 - 10 years. Any significant large business relocations to
Rainton Bridge could have a significant effect on the in migration of
population into the area.

House Building

In terms of sites for house building, the Hetton / Houghton area has
capacity for many new houses. We believe the capacity for house building in
the Houghton area over the next 5-10 years has been underestimated in the
school planning process.

In fact, sites in the Coalfields area and a list of sites in the Houghton area
are shown in Appendix 5.3. The Coalfields area has approximately 20% of
the total capacity for house building within the Sunderland City boundaries
and is therefore a potentially dynamic area for growth as the country comes
out of recession.

We were told during the consultation exercise that there would only be 100
or so dwellings built in the next 5 year period that would affect the
admissions at Gillas Lane and Bernard Gilpin. This is clearly an
underestimate as the Strategic Housing Land Availability Assessment report
in March 2009 shows 213 dwellings deliverable in the next 5 years in the
Gillas Lane area. There is also a site nearby where a further 75 dwellings
could be developed in the slightly longer term.

We also know from the SHLAA report that the Coalfields regeneration area
has the capacity for 1,731 dwellings deliverable in the next 5 years and a
further 1,324 dwellings in 6-10 years which will put pressure on all primary
schools in the area.

During the recession it is only expected that Gentoo and other developers
will provide cautious estimates about building programmes. However, this
could change quickly when the housing market recovers and the speed of
development will follow demand at that time.

Clearly there is uncertainty at this time about the rate of housing

development. But there is much more land available in the area to meet
demand than is shown in the school place planning reports to Cabinet.
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In view of these statistics, it makes no sense to reduce the number of
schools. By all means tackle the current surplus place problems but keep
your options open and monitor population and house building trends
carefully and regularly. The area has the ability to develop quickly when
the recession comes to an end.

3.6 Parents’ Voice

Throughout the school place planning exercise, Gillas Lane parents and
carers have sensed that a decision had already been made and that the
consultation was a formality that had to be observed.

Very little effort has been made by the Council reach all parents in this
acknowledged area of deprivation. Two consultation meetings at times
designed to suit officers rather than parents has fed the impression that the
views raised at the meetings would not be taken seriously or given any
priority. The minutes of those two meetings are shown in Appendix 5.4 and
show the questions raised by the parents and carers and the clear support
for Option 3.

The reports to Cabinet have included the minutes of the consultation
meetings and the written responses but the executive summaries have made
little or no reference to these important views providing a very one-sided
officer’s view.

Parents’ views, through the consultation meetings and the written
responses, have been reported but roundly ignored. There has been no
attempt by the council to explain how parental concerns and views have
been taken into account during the decision making process. GLASS also
conducted a survey of parents recently and asked them how they felt about
aspects of the process. The results are in Appendix 5.5.

Again, the statutory guidance states “the Secretary of State wishes to
encourage LEAs to organise provision in order to ensure that places are
located where parents want them”. The statutory guidance shows that
parents are an important element of this process and their views and wishes
should have a high degree of priority. They and their children are the
people most directly affected in this process. Parents have made their views
known on many occasions yet Sunderland City Council persists in ignoring a
key priority group of stakeholders in this exercise.

3.7 Parental Choice

Parental choice has been missing or ignored throughout the whole of the
school place planning exercise in relation to Gillas Lane Primary School.
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The Secretary of State for Children, Schools and Families has, on many
occasions recently, proclaimed the need to extend parents’ choice. it does
seem that this message is not getting through to Sunderland City Council.

It seems highly surprising that the local authority is so out of touch with
central government policy. Closing Gillas Lane Primary School would reduce
parental choice for parents at Gillas Lane. Most would be forced into
accepting Bernard Gilpin as the school for their children as other options
would be either too far away or would not have the places.

Gillas Lane parents want their children to remain at Gillas Lane Primary
School. This has been clear from the start of this exercise. Let the parents
have their choice. The statutory guidance says that Sunderland City Council
should “respect parents’ wishes by seeking to match school places with
parental choices”. So why has this not been done?

3.8 Pupils

Pupils needs and wishes have been omitted from consideration in this
process so far. Only a late intervention by the Head Teacher and GLASS
involved the pupils as stakeholders in the consultation exercise. Many of the
older ones have views that matter. Many of the younger ones may be
affected badly by this proposal.

Their educational needs have been poorly served in the school place
planning process. There appear to be no educational factors taken into
account in the assessment of options. Sunderland City Council seems to
equate newer buildings with better education and better opportunities for

young people.

It is worthwhile to re-iterate a paragraph in a letter that was sent to the
Cabinet prior to the February 2009 meeting:

“A school is not just a collection of buildings. Schools are forged from
people - the parents, the teachers and the pupils - working together.
You could have the best and most up to date buildings and facilities in
the world but if you don’t have the school partnership between
parents, teachers and pupils then it is not guaranteed to be successful.
At Gillas Lane you have the successful school partnership and all you
have to do is invest some money in the infrastructure to maintain it
into the future. And we have been told that Option 3 is viable. So why is
this not being proposed?”

Pupils have given their views and they want Gillas Lane Primary School to
stay open. They enjoy learning at Gillas Lane. This was evidenced as
“Outstanding” in the recent Ofsted report. The levels of attainment are
good. The parents are confident that the special educational needs are met
sensitively and professionally.
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One telling question from a Gillas Lane parent in the audience at the final
consultation meeting in February was “How will my child benefit from
moving to Bernard Gilpin school?” After a long silence from the officers, the
only answer they could muster was “They will be able to complete their
education”. This hardly inspires confidence and speaks volumes for the
disregard shown to the pupils of Gillas Lane by officers in this exercise.

The pupils at Gillas Lane will be the major casualties if Option1 is approved.
They will be forced to move to another school and be seen as the outsiders.
There are bound to be tensions between the two sets of children. Bernard
Gilpin pupils will inevitably feel that the Gillas Lane pupils are invading
their space. It’s only human nature. Gillas Lane pupils will feel even more
alienated as the teaching staff will be predominantly existing Bernard Gilpin
staff. There will be few familiar faces in the transition phase.

If Gillas Lane had to close (although we still believe this does not need to
happen) then the better of the two remaining options is definitely Option 2
for the pupils of Gillas Lane. Option 2 is similar to Option 1 but would
involve amalgamation of the two schools to form a new educational entity.
This would have been a “clean slate” option where the pupils and their
teachers and staff would have a fair chance of becoming part of a new
school with a new identity. It would lessen the undoubted difficulties in any
transitional phase.

We are sure that most parents at Gillas Lane would prefer the lesser of
these two evils if the school had to close. This option seems to have been
dismissed very quickly without much explanation. We assume that this
option would involve too much effort for officers and also invites the
dreaded element of competition. But from the pupils of Gillas Lane
perspective it would be less alarming and probably help to improve the
standards of the new school quickly. Option 2 has more to commend it than
Option 1 in our view.

3.9 Teachers

The teachers at Gillas Lane Primary School have been given a raw deal in
this exercise. They have proved themselves to be particularly dedicated and
loyal as well as very good at their jobs. The recent Ofsted report is
testament to their hard work and skill and competence.

If Option 1 is chosen, they will have no priority in finding a new job. The
teachers at Bernard Gilpin, on the other hand, as present incumbents, have
the security of knowing their jobs are safe. Only the additional posts
necessary as a result of larger pupil base would be open to displaced
teachers from Gillas Lane.
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This is shabby treatment and poor reward for those teachers who have been
instrumental in raising the educational standards at Gillas Lane in recent
years.

Just as Option 2 would be a fairer option for the Gillas Lane pupils, the
teachers would benefit from this option as well. The teachers would at least
have a fair chance of getting a job with a new school formed from the
amalgamation of the two schools. All existing teachers from both Bernard
Gilpin and Gillas Lane would have the same opportunity of applying for the
teaching posts at the new school. This makes it more likely that pupils from
Gillas Lane would see familiar faces in the difficult transition period.

3.10 Community Voice

The local community has shown its commitment to Gillas Lane Primary
School. 206 written responses were made during the final consultation
phase. This was more than half of the total number of responses for the
whole of the school place planning exercise across Sunderland. Over 60 of
these responses were from local residents with no child affiliation with the
school. This illustrates the strength of feeling in the local community for
the school.

These are people who have no vested interest in the school but realise its
value to the community in terms of the contribution it makes and its
stabilising influence.

If the nursery building was to be converted to a community resource then
we are sure it would be very successful and provide a better placed meeting
point for adults and children in the Gillas Lane area.

The existing community association building is in poor repair and we
understand the community association would be amenable to moving in to
the nursery building should it be made available. Sunderland City Council
could then sell the existing building and get a capital receipt from the sale.

This option, and others, was never explored as part of the Option Appraisal
process and we were told that there was no evident community use in the
area for any surplus accommodation available from a remodelling exercise.

The local Ward Councillors and GLASS believe that this is a viable option

and could reduce any costs of remodelling Gillas Lane Primary School to
meet its lower PAN.

3.11 Education standards

We were told by a senior member of the Children’s Services directorate,
during a discussion in the Civic Suite at Sunderland Civic Centre following
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the Protest Picnic event, that existing education standards have taken no
part in this process. We were told that Ofsted reports count for nothing and
should not.

How does this square with the statutory guidance which states,

“LEAs have been encouraged to take action to remove surplus places,
especially where schools have a quarter or more of their places unfilled
and at least 30 surplus places. However, standards at the schools also
need to be taken into account, as does the effect on any community use of
the premises...”?

Gillas Lane Primary School has been improving in terms of attainment and
ranks well amongst other primary schools in the Sunderland area. Its recent
Ofsted report in November 2008 achieved a Good rating with Outstanding
for pupils enjoying their learning.

It is not a failing school in terms of standards and popularity. Quite the
opposite. It is popular and its surplus places problem was caused by the
demolition of a large number of council dwellings on the Racecourse estate
that affected the intake of pupils at both Bernard Gilpin and Gillas Lane
schools. Parents choose to send the children to Gillas Lane. This is
evidenced by the fact that 65% of Gillas Lane pupils actually live nearer to
Bernard Gilpin school.

In our view, education standards have not been taken into account in this
exercise and they should have been according to the statutory guidance.

3.12 Nursery Provision

The issue of nursery provision has been a particularly contentious one
throughout this exercise.

Gillas Lane has a nursery unit attached to the school in a separate building
catering for 20-25 children at any one time. It works well as a good
transition for children into the reception class in the main primary school.

It has a good reputation and parents and carers have been particularly vocal
in trying to find out what the future nursery arrangements would be if the
school had to be closed.

This area has been particularly badly handled by officers in consultation
meetings and in reports.

At the October 2008 meeting parents and carers were told, after an open
disagreement between two Children’s Services officers, that new nursery
facilities would be provided at Bernard Gilpin as part of the new
arrangements. Many parents went home a little comforted by this.
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However, at the final consultation meeting in February 2009, we were given
an apology and told that nursery children would use existing provision in the
Houghton area. This caused alarm for many parents and particularly those
who had a child at primary school and a child going to the nursery and their
problems of getting their children to school/nursery on time.

Only recently have we been told that the Houghton Nursery could cater for
all of the demand created by the closure of the Gillas Lane unit as it is
currently running at 50 places under capacity!

Why was this not known at the outset of the consultation process? This is
clearly an important area of concern for parents. Parents were misled and
by the time of the second consultation meeting a decision had been made
to whittle the options down to Option 1 leaving them with no choice but to
accept the new arrangements.

This decision was made despite the current horrendous traffic problems
outside the nursery that will only be made worse by the addition of another
20-25 cars each morning trying to get young children as near to the
entrance of the nursery as possible.

There has not been any forethought or planning given to the future nursery

provision. This has ended up with policy being made “on the hoof” and is
symptomatic of the whole option appraisal process.

3.13 Financial Appraisal

No financial appraisals of the options were apparent during the option
appraisal stage of the process. In fact very little financial information has
been evident during the consultation stages and the reports to Cabinet.

Surely, an important element to any options appraisal process is the
financial element. How much is each option going to cost? How much might
the option save? Are these revenue or capital costs? Where is the money
going to come from? All of these are relevant questions to ask so that
options can be compared objectively and comprehensively.

So where were these financial appraisals? The financial information on all
option appraisals was scarce at best and selective. On the face of it, the
only financial information is provided on Gillas Lane as it seems to have
been ear marked for closure from an early stage.

How can a proper option appraisal be carried out without knowing the
detailed financial impact? If this was a business then a financial appraisal
would be an integral part of the process. But here it appears to be low
priority.

We believe Gillas Lane has been singled out and provides revenue savings
that can be used to help other primary schools in the Sunderland area.
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3. 14 Inconsistency

It does appear that Gillas Lane Primary School is being singled out and other
schools in the Sundertand area with similar problems are being treated very
differently.

In the option appraisal stage of the school place planning exercise there
were 5 other primary schools with the same or worse percentages of surplus
places than Gillas Lane.

Two of them, Grange Park (39% surplus places) and Seaburn Dene (51%
surplus places) are to be retained with remodelling and reducing the Public
Admission Number (PAN). In the case of Grange Park, this was done in the
face of an option appraisal that, officers admitted in the Cabinet report,
pointed to closure of the school!

How can there be such inconsistency of treatment between schools? If the
decision on Grange Park was taken as a result of uncertainty of numbers of
admissions in the area, then surely there is a case that the same should be
applied to Gillas Lane. There is uncertainty with the population projections
and the house building projections over the next 5 -10 years. So why not
wait and monitor, as with Grange Park?

Decisions appear to be made to suit officers’ whims with no regard for
fairness and consistency.

It is also important to point out that of the schools proposed for
“amalgamation”, Gillas Lane / Bernard Gilpin is the only site where there
will be no new, purpose-built school for the pupils to move into. Even this
seems to discriminate against Gillas Lane Primary School.

3. 15 Statutory Guidance on School Closure

As we have shown throughout this report, Sundertand City Council has acted
against statutory guidance as well as its own policies and procedures.

A detailed analysis of Sundertand City Council’s actions compared with
statutory guidance on closure of schools is attached in Appendix 5.1

The Local Government Ombudsman is currently investigating a complaint,
among others, that the council has not complied with statutory guidance on
school closure in the case of Gillas Lane.

We believe that it would be reckless to make a decision on the possible

closure of Gillas Lane Primary School while such a complaint is being
investigated. The ramifications of such action could damage the council’s
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reputation and leave it open to legal action and possible sanctions by the
Department of Children, Schools and Families.

3.16 Sunderland City Council Behavibur

GLASS has been highly critical of Sunderland City Council in its treatment of
parents and carers of Gillas Lane pupils. The council has ignored the views
and wishes of the parents in consultation meetings and reports. It has
refused to discuss the issues and concerns with parents and carers face to
face until recently. It has tried to deny legitimate complaints from being
considered through the proper channels.

As council tax payers, Gillas Lane parents and carers have a right to some
respect from the Council but this appears to be lacking. Despite a recent
face to face meeting with the council, Gillas Lane parents and carers still
have many questions that the council appears to be unwilling to answer. It
appears that the council is not prepared to admit that it has possibly made
mistakes.

This is not the behaviour of a progressive and supposedly excellent council.
Behind the fagade of fine words lies a very different council.

4. An Alternative Strategy

If the main reason for the closure of Gillas Lane Primary School is the
reduction of surplus places, this can be achieved through Option 3.
Sunderland City Council has stated this is a viable option.

GLASS believes the best option for the pupils is Option 3. In view of the
uncertain nature of the house building and population projections over the
next 5 - 10 years, GLASS believes that this is the most prudent option as it
allows time to monitor trends in a volatile period.

We think that there should be a formal review after 3 years that involves
the parents and carers in a way that truly engages them rather than using
the inadequate consultation methods in this recent school place planning
exercise.

In order to achieve Option 3, the nursery class would come into the main
school building and the school would be remodelled to achieve this. We
understand this option will inevitably involve mixed year groups but we are
confident that the current head teacher and teaching staff would be able to
successfully manage these classes.

However, rather than demolishing the nursery building, minimal works could
be carried out to make it suitable for the local community association and
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their activities. Currently, they occupy a council-owned property away from
the school which is in poor condition. They would be moving into a better
maintained, better located property with some parking space available.

The current community association property could be sold by the council
and realise a substantial capital receipt to offset against any works
required. This would benefit the local community and improve access to a
popular facility for the whole of the Gillas Lane Community.

This has been proposed by the local ward councillors and GLASS would
support this alternative wholeheartedly.

5. Appendices

5.1 Assessment against Statutory Guidance on School Closure
5.2 Formal Complaints
5.3 Sites in Houghton from SHLAA report (March 2009)

5.4 Consultation Meeting Minutes - October 2008 and
February 2009

5.5 GLASS Survey of Parents - March / April 2009
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APPENDIX 5.2

OFFICIAL COMPLAINTS

Official Complaint 1

I, and many other parents and carers of pupils at Gillas Lane Primary School, would
like to MAKE AN FORMAL COMPLAINT about the consultation process carried out
with us as part of the Children’s Services school place planning exercise.

I, like many others, feel the consultation process adopted was poorly designed and
poorly handled by officers.

It failed to comply with:
> the Council’s own corporate Community Consultation Strategy (with the
complementary Hard To Reach Guidelines),
the Council’s Corporate Equality Scheme,
the Council’s Community Empowerment Action Plan
the Council’s Community Cohesion Strategy, and even with
the principles of the Children’s Services own Primary Strategy for Change
and
Every Child Matters.

vV VYVVYVY

This left me, and many others, feeling that there had been a lack of proper
consideration of the important views and suggestions made by parents and carers
at the meetings.

Remedy

The decision to close Gillas Lane Primary school should be overturned as the
consultation process is flawed and has not properly represented the views and
suggestions of the parents and carers. This, added to the incomplete option
appraisals and the less than transparent decision making process, has led to a
course of action that cannot be sustained. Option 3 is a viable choice and is the
preferred option of the Gillas Lane community.

In the future, design a totally new approach to consultation on highly contentious
and emotive issues that is sensitive and takes on board the legitimate views,
comments and suggestions of the users and other stakeholders and gives them the
weight they deserve in line with the council’s corporate policies and strategies.

Official Complaint 2

I, like many other parents and carers at Gillas Lane Primary School, would like to
MAKE AN OFFICIAL COMPLAINT about the option appraisal process adopted as part
of the Children’s Services school place planning exercise.

I, like many others, feel the option appraisal:
» omitted, in large part, any consideration of the educational and emotional
impact on pupils.



\ 4

used unrealistic population projections in relation to future house building
in the area - this is a big area of uncertainty in view of the credit crunch
and projection of house building rates over the next 5-10 years

put too much emphasis on cost and financial saving factors

gave very little exploration of alternatives in terms of other use of
buildings.

had errors of fact in some of the option appraisals.

displayed confusion over future nursery provision.

lacked a robust financial assessment of the comparative costs of various
options.

was not comprehensive nor sufficient to make an informed decision.

YV VVV VYV

This left me, and many others, feeling that the option appraisals had been poorly
prepared and selective in their use of information.

Remedy

The decision to close Gillas Lane Primary school should be overturned as the option
appraisal process is not thorough, has major omissions and significant errors. This,
added to the flawed consultation and the less than transparent decision making
process, has led to a course of action that cannot be sustained.

in the future, design an option appraisal process, in consultation with the users and
other stakeholders, that has relevant factors to compare options with appropriate
weighting of those factors so that everyone is clear about how decisions can be
made. Make sure information is sufficient and timely to inform the process.
Officers do not have the monopoly of knowledge. Bring the users and stakeholders
along with you rather than preaching at them.

Official Complaint 3

I, like many other parents and carers of pupils at Gillas Lane Primary School, would
like to MAKE AN OFFICIAL COMPLAINT about the decision making process that led
to the decision to close Gillas Lane school and move its pupils to Bernard Gilpin
School.

I, like many others, feel the decision making process:

> lacked any consideration and understanding of the educational and
emotional impact on pupils

» was not transparent, it was not clear how the decision was arrived at

> appeared to ignore the views and suggestions of parents and carers or give
them very little weight

> was not consistent. In another area of the City Council, the apparent
preferred option was put aside in favour of a more pragmatic approach to
an uncertain future - see Grange Park option appraisal and proposal

> appeared to target Gillas Lane as an easy option for closure that would then
help other struggling schools through the distribution of the recurrent:
savings made as a result of its closure.

» used financial considerations and not the often quoted reduction of surplus
places as the main motivation for the decision. Gillas Lane can meet its



surplus place reduction requirements with some remodelling as shown in
the option appraisal.

> appeared to be a vehicle for confirming a decision that had already been
taken.

This left me, and many others, feeling that the wrong decision had been made
based on selective information and fearing that our input was a sham when a
decision appeared already to have been made.

Remed

The decision to close Gillas Lane Primary school should be overturned as the
decision making process is based on incomplete option appraisals and flawed
consultation. This has led to a course of action that cannot be sustained. In this
particular case, | don’t believe that a strong enough case has been made for
closure and that Option 3 is the best and most pragmatic in view of the medium
term uncertainty surrounding house building and population projections in the
Gillas Lane/ Bernard Gilpin area.

In the future, explain how a decision is to be made up front, what are the
important factors and explain why a decision is made after it has been made to be
clear and transparent. Better still, come to an agreement with all users and
stakeholders beforehand on these matters.

Official Complaint 4

I, like many other parents and carers of pupils at Gillas Lane Primary School, would
like to MAKE AN OFFICIAL COMPLAINT about the conduct and the performance of
officers of Children’s Services during the consultation meetings in October 2008
and February 2009.

I, like many others, felt that officers:
> displayed a lack of knowledge in the face of relevant questions from parents
and carers. The response was “put it on a response form” despite the
plethora of senior Children’s Services staff on show at the front of the hall
» displayed a lack of knowledge of the council’s corporate strategies and
policies when challenged
displayed confusion on the future nursery provision
displayed an inflexible attitude to questioning during the second meeting.
Officers were informed during the 23 February meeting of a comment by a
member of the City Council Cabinet during a recent meeting that we, the
parents/carers, would be able to put our views on all options at the
forthcoming consultation meeting. Clearly this message did not get to the
officers running the consultation meeting.
> inappropriately commented on their preferred option at the October 2008
consultation meeting stating that their preferred option would be closure of
Gillas Lane.

\ A4

This left me, and many others, feeling exasperated, angry, that the whole thing
was a fait accompli and that our attendance was a waste of time.



Remed

In the future, provide training for staff on the corporate policies and strategies so
that they can incorporate them appropriately in to their own projects. Better
design and preparation for consultation events generally. Let’s have some joined
up thinking and joined up action.

Official Complaint No. 5

| wish to complain about the school place planning process that has led to the
decision to close Gillas Lane Primary Schoot and seek agreement to publish
statutory notices for its closure.

The process has not conformed with the spirit and many of the details of the
statutory guidance contained in the document “Closing a Maintained Mainstream
School - A Guide for Local Authorities and Governing Bodies” by the Department for
Children, Schools and Families.

The Council have not recognised the important and influential part that parents

and pupils should play in this decision and have sought to downplay opposition to
its proposals.

How are you affected by this

My grandson and many other pupils will be unnecessarily upset by moving to
another school. His (and their) education and development may be badly affected
by this decision.

Remedy

The Council should recind its proposal to close Gillas Lane Primary School and
implement Option 3 to remodel Gillas Lane and reduce the PAN to meet the
requirements to reduce surplus places in line with the wishes of the parents and
residents of Gillas Lane..

The Council should involve the parents and carers of pupils and pupils actively in
the detailed research and actions to achieve this.
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Sunderland
City Council
SCHOOL PLACE PLANNING FOR THE FUTURE

MINUTES OF THE PARENTS/CARERS STAGE 3 CONSULTATION MEETING HELD AT
GILLAS LANE PRIMARY SCHOOL - 6.00 pm, Monday 20 October 2008

Present

There were 64 parents in attendance at the meeting.

Clerk for the meeting

Stuart Scrafton (representing Children’s Services)
Officers in attendance

Paul Campbell (Head of Resources)

Val Thompson (School Place Planning Manager)

Raj Singh (Extended Services and Attendance Group Manager)
Mike Wooler (School Improvement Officer)

Elaine Mills (Communications Officer)

School Place Planning for the Future

Clir Miller gave a brief introduction of those officers present at the meeting. Parents were
invited to listen to the presentation and ask questions at the end. Val Thompson was invited
to give her presentation.

Val detailed the reasons why the LA was going through the process. The LA had a duty to
manage school places to ensure the right number of places in the right locations, to manage
surplus places above 10% overall in the City and to take action where surpluses are above
25% in individual schools. If the LA did nothing, surpluses in individual schools and clusters
would continue to rise. The LA wanted the best possible provision for the children in
Sunderland now and in the future.

It was reported that of the 83 primary schools 48 had surplus places above 10% and of
those 17 had surplus places above 25%. The LA were projecting that by 2013, if no action is
taken, 48 would have surplus places above 10% and of those 24 would have surplus places

above 25%.

Val gave details of what the LA had done so far. At stage 1 in November/December 2007
data had been presented to Headteachers and Chairs of Govermnors. Stage 2 May 2008
updated data had been presented to schools, parents/carers and other stakeholders.

The principles that the LA had approved to be applied were:

Data updated at least annually

The highest surplus capacity targeted

The use of accommodation by the local community

Existing Children’s Services on the site

Alternative use for spare capacity

The physical and financial limitations/opportunities

All aspects of cross cluster and cross sector provision
Alternative approaches to school organisation and governance
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. Organise school capacity to maximise resources
o The Primary Strategy for Change criteria.

Val gave details of projected surpluses in the coalfield area. In 2009/10 the surplus places
would be 686 (21%) which was equivalent to three one form entry primary schools and in
2013/14 it would be 470 (15%) equivalent to two one form entry primary schools. Gillas Lane
surplus in 2009/10 would be 33% and would fall to 30% in 2013/14.

Details were provided on the proposed options for the Houghton cluster.

Bernard Gilpin Primary School and Gillas Lane Primary School
Option 1 — Close Gillas Lane Primary and name Bernard Gilpin Primary as the receiving
school with an increased PAN of 60.
Option 2 ~ Amalgamation of Bemard Gilpin Primary and Gillas Lane Primary on the Bemard
Gilpin site and increase the PAN to 60
Option 3 — Reduce the PAN at Gillas Lane Primary from 30 to 20 and re-model
accommodation to re-align the net capacity. .
Bumside Primary School
Option 1 — Reduce the PAN from 30 to 25 and re-model the accommodation to re-align the
net capacity.
Option 2 — Keep under review in light of housing regeneration in the area.

East Rainton Primary School
' - Reduce the PAN to 15 and re-model accommodation to re-align the net capacity.
Dubmire, Newbottle, Shiney Row Primary Schools

- No proposed changes. To be kept under review.

The finance for the implementation of final proposals would be dependent on approval of the
Primary Strategy for Change and the capital funding being made available throughout the 14
years of the strategy. The timescales for the delivery of the final proposals would be
determined by the priorities of the Primary Strategy for change and site availability and
suitability. Any of the options would not be implemented until September 2010 at the earliest.

Val gave details on the next steps and concluded that Cabinet would make a decision on
final proposals on 11" March 2009. Val reported on the statutory process for proposals
involving closure or a new school.

Information was provided on how to respond to the consultation.

Parents were invited to ask questions.

Question - If the school closed and moved down to Bernard Gilpin what would happen to the
staff at Gillas Lane and would there be different staff teaching their children.

Answer - The staff at Bemnard Gilpin would remain at the school, however some staff from
Gillas Lane may be appointed to cater for the additional pupils. If the schools were
amalgamated all staff at both schools would be considered for posts.

Question - Had the LA considered how this would affect children and how they would settle
in new schools?

Answer - The LA would ensure that any pupil movement would be supported and planned.
Question - Why did the LA work in strict clusters?

Answer - The LA was looking across clusters at this stage.
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Question - If the decision was to go for option two this could mean that pupils would go to
Bernard Gilpin and Houghton le Spring Nursery.

Comment - Mrs Hambleton reported that this matter had been discussed at previous
meetings. She did feel that Sunderland LA had room within their schools to house a very
distinctive school within the area. She did feel that it was very important to keep the nursery
provision within the area. It was important to stress the community issue of the Racecourse
community and the need to develop this as part of the community cohesion agenda. She did
feel that parents were worried about the future of the school and the wording of the options
document would begin to make parents take their children away from the school. Parents
needed guarantees for children. ‘

Answer - It was pointed out that no decisions had been made and the LA was consulting on
a number of options. If decisions had already been made the LA would not be going through
the consultation process.

Question - Were the options based on an economical view or did they take children’s
education and standards of education into consideration. it appeared that schools were
being asked to make the best use of resources and because numbers were going down
there was no consideration of standards but it was simply a consideration of the number of
pupils within a school.

Answer - This was a very emotive issue and consideration of what the community felt had to
be taken into consideration. Neither of the two schools discussed were in concerns however
‘the quality has to be maintained. Both schools currently managed their budgets and staffing
efficiently but this may become more difficult to sustain as numbers fall.

Question - The LA must have been aware that rolls were falling at Gillas Lane, why did they
suddenly feel the need to look at this now.

Answer - There may not have been an opportunity in the past to look at this matter.

Question - If there were no nursery places at Bemard Gilpin would there be the scope to add
a nursery there.

Answer - The very earliest that this would happen would be 2010. The LA would work with
the school to look at the provision.

Question - There were three options, was doing nothing a possibility.
Answer - The LA was in a position where they had to do something about this matter.
Question - The options seemed limited.

Answer - The three options detailed were considered to be viable. Any other options they
wished to be considered could be included in the consultation response.

Question - If it was a space issue and there was too much space within the school why
couldn’t the nursery school be housed within the school to address this?

Answer - The issue was about surplus places in the school. Any additional options put
forward would be considered.

Question - The Options seemed to be based on money! The local community looked at what
children needed and how the community trusted the staff. The school was considered a solid
foundation for children’s education. Children were well developed at Gillas Lane and moving
to another school might have a negative affect on them.
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Answer - It was pointed out that nothing had been decided and all of the options were there
for consuitation, not all of which involved closure.

Question - Would my child be guaranteed a place at Bernard Gilpin?
Answer - Yes your child would be guaranteed a place.

Comment - It was commented that if the pupils of Gillas Lane moved down to Bernard Gilpin
School the Community would be losing a school that provided good education. The school
provided good value and was well managed by the Govermning Body. The best place for the
children of the area was in Gillas Lane Primary School. Howard did point out that on his
calculation Bemard Gilpin would be oversubscribed.

Question - Had the LA taken the travelling distance to Bemard Gilpin into consideration?
Had they considered the parking issue? Working on current figures there could be an
increase of 40/50 cars outside of the school. Had the LA taken into consideration the carbon

footprint issues?

Answer - The LA had looked at scatter graph information on who would be attending the
schools.

Comment - The Headteacher commented that the LA was looking at a set of principles when
for consultation, however they seemed to forgetting the principles for the children:-

. The quality of education provided by small schools was very different than larger
schools.

. The school had a large cohort of pupils with Special Needs and was in the top 10% of
schools in the most deprived areas.

. Parental choice. Some parents did not want their children to attend a 400-place

school. There was agreement that there needed to be changes and that there may
be mixed classes if option three was agreed. This was not a negative option and staff
and govemors would manage it. The individual needs of the children would be looked
after by the knowledge of the staff of families etc. It was a challenging prospect but
the school would welcome the opportunity to move option three forward.

Question - Had the LA given consideration to the regeneration of the area and the number of
places that this may generate?

Answer - The LA had considered this and had based additional places on the type of
housing stock being built and from the figures generated it appeared that there would be an
additional 12 pupils per hundred houses Planning could only be based on what the LA knew.
All information was based on trend analysis and in 90% + cases this was right.

Question - Where had parental choice gone? If small community schools were closed down
this would mean limited choice. What about parents who choose small schools because they

preferred this option.
Answer - This point needed to be included in parent’s comments on the consuiltation.

Comment - Clir Heron reported that he had been a member of both governing bodies for
over 20 years. He stressed that Gillas Lane was a unique school, which had a family
atmosphere. He did point out that the estate was in an uproar about the possible closure of
the school and it was important the LA recognised the social side of this.
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Comment - it was commented that keeping the school open had huge benefits. The school
had its own Nursery and Kitchen. The LA should consider having Gillas Lane as an infant
school with Bemard Gilpin as the junior school. In respect of the reduction of places and the
need to re-designate teaching areas how would this affect the educational prospects? Was
the LA saying that the better educational prospects would be at Bernard Gilpin.

Answer - Paul Campbell stated he could not comment, as he was not an educationalist.
There were three options and it was about how schools managed their budgets. In his
opinion the school would probably face difficulties in the future managing the budget as
figures continued to fall. Mike Wooler did point out that he was an educationalist and was
able to comment on educational prospects. One of the key issues was to ensure that the
best quality of education was provided and this was the job of the headteacher and the

goveming body.
Comment - It was suggested that option three was the best option for the school.
Question - Is option 3 a viable option?

Answer - Clir Miller reported that the decision was not a personal decision of the officers.
Their report would be considered by Cabinet Members and they would make the decision.

Question - Would Officers be giving Clirs their preferred option?

Answer - Cabinet would be provided with the report with comments on all of the options and
they would make the decisions.

Question - Why were no members of the Cabinet present at consultation meetings?

Answer - Clir Miller commented that this would compromise their positions and they would
be unable to take an unbiased view of the report. Clir Heron was not a Cabinet Member but
he would report back on parents’' comments. The meeting would have a fully documented

record.

Comment - Clir Smith did feel that it would be helpful if parents put their names on forms if
they wanted to receive additional information.

Question - | am a parent of a child who attends the school and | travel from Philadelphia

every day because | want my child to attend a family community school. If there were only
the choice of one primary school within the area it would be removing parental choice.

Answer - There were other choices within the area.

Question - It appeared that the Third Option was most parents' choice would this, in an
educationalist’'s view, be detrimental to pupils.

Answer - Mike Wooler responded that it would be dependent on how the headteacher and
govemors managed their school on a reduced budget and across mixed age ranges.

Comment - Option three would be the best option as it would upset less people and children.
Answer - Parents needed to feed this back on their comments forms.

Question - SEN issues were picked up very quickly at Gillas L.ane what guarantee would
there be that this would be the same at Bernard Gilpin.

Answer - Any transition arrangements would need to take this into careful account.
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Question - Why were Bemard Gilpin and Gillas Lane meetings organised for the same time
and why weren't they held together.

Answer - The LA felt it was important to concentrate on a single schools consultation and
give each school its own voice. There had been no intention from the outset to open debate
between two sets of parents. It was arranged with the very best of intentions to ensure
everyone had the opportunity to make their views known openly.

Question - In terms of future parents what assurances would be given?

Answer - There would be nursery provision within the area that would meet the needs of
parents.

Question - In respect of school numbers data indicated that Bemard Gilpin numbers were
going down whilst Gillas Lane remained stable.

Answer - This might be something you would want to include in your response.

Question - What would be the potential for remodelling the building and what different uses
could be made of it?

Answer - This would only be investigated if Option 3 were chosen.

Question - If option 1 or 2 were chosen where would the nursery capital expenditure come
from?

Answer - Whichever option was chosen the LA would have to look at the impact of funding.
Question - As a parent am | currently getting best value for money?
Answer - It would be difficult to comment on this.

Question - Why had all of the funding implications not been taken into consideration before
decisions had been made? There was a potential cost for nursery in options 1 and 2 and
would this cost be built into the business case for Cabinet to consider.

Answer - The consultation process was an information gathering process and costs would
be investigated when proposals were formulated. Cabinet would have all of the information.
It was far too early in the process to have detailed information and the next stage of the
process would detail specific costs. All costing implications would be advised to Cabinet.

Question - If Bernard Gilpin had a total commitment to Option 1 how would this be fed back?

Answer - This would be available as part of the consultation process and the collation of
information.

Comment - Clir Miller advised everybody to comment on the forms provided.

Comment - Elaine Kay ex headteacher of the school informed the meeting that she had
been a member of staff at the school for 16 years and she wished to add her support to what
was a lovely school, that was an oasis of calm for a community that went through a difficult
situation. The school had proven to be a haven for families. Small was beautiful. If the LA
went for Options 1 or 2 staff would lose their jobs and if Option 3 were not chosen
Sunderiand City Council would need to hang their heads in shame.

Comment - Mrs Hambleton affirmed everything Elaine had said and thanked parents for their
continued support.
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Comment - Clir Miller urged parents to get their responses in and thanked them for their
attendance at the meeting.
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Sunderlan
City Council

SCHOOL PLACE PLANNING FOR THE FUTURE

MINUTES OF THE PUBLIC STAGE 4 CONSULTATION MEETING HELD AT
GILLAS LANE PRIMARY SCHOOL - 6.00 pm, Monday 23" February 2009

Present

Janine Johnson, Anna Watson, Brian Watson (MBE), Richard Watson, Steven
Johnson, Leigh Taylor-Price, Julie Miiner, D.Smith, T.Allen, T.Teasdale, L.Riddell,
P.Riddell, V.Boona, Lindsay Lillie, Karen Craven, Louisa Barrows, Anne Hesketh,
Michaela Hasketh, Stacey Forth, Rika Molloy, Laim Malloy, Joanne Johnson,
G.Graham, Chris Stafford, Debbie Stafford, Anne Stafford, Sarah Smith, Pat Nichols,
Shirley Smith, Kathleen Close, Colin Dickeson, Nicola Dickeson, Janine Hodgson,
Marie Fenwick, Sarah Armstrong, Deborah Bolam, Darrin Bolam, Gary Lowes,
Jacqui Lowes, Janet Hutchinson, Kevin Hutchinson, Michelle Ramsbottom, Karl
Wood, Richard Shrimpling, Karen Shrimpling, Stuart Anderson, P.H Chesney, Gary
Chesney, David Tumball, Rita Tumball, David Middleton, Judith Middleton, Charlotte
Hirst, Julie Hirst, Catherine Reid, Samantha Reid, Mandy Chariton, peter Scholey,
Derrick Smith, Colin Wekefield, Colin Ayre, H. Thompson, M.Walls, A.Wood,
J.Johnson, C.Johnson, Elaine Cummings, R.H Hughes, Graham Hughes, Sharon
Rumley, Lyndsey Atkinson, David Coldbeck, Denise Shovlin, Terry Hambleton

NB - An attendance list was circulated and the recording of attendees is as accurate

as possible but once the meeting was underway latecomers ma y not have been
recorded.

Clerk for the meeting

Katrina Peverley (representing Children’s Services)
Chair of the meeting
Clir Diane Snowdon

Officers in attendance

Sandra Mitchell (Head of Performance Improvement & Policy)
Val Thompson (School Place Planning Manager)

Lynne Casey (HR Manager)

Lyn Bames (HR Team Leader)

Dawn Shearsmith (School Improvement Officer)

Kay Rooks (Early Years Advisor)

Elaine Mills (Communications Officer)

School Place Planning for the Future

Clir Snowdon said that notes of the meeting were being made but requested people
to highlight if they wanted to ensure that a particular question or point was recorded
in the minutes. Clir Snowdon made introductions and detailed the order of the

meeting.



Sandra Mitchell gave a brief introduction of those officers present at the meeting and
began the presentation.

Sandra reported that all Local Authorities had a statutory duty to plan school places.
There could be no more than 10% surpluses across all schools. Falling pupil
numbers were a national issue with currently 3,000 surplus primary places. There
would be a drop of a further 1,000 pupils across the city in next 10 years and the
position varied from area to area across the city.

Sandra reminded everyone that Stage 3 consultations were held from 20 October-28
November 2008 on proposed options involving the following schools:

* Bemard Gilpin Primary

* Gillas Lane Primary
Eppleton Primary

Hetton Primary

Hetton Nursery

Willow Fields Primary
Hylton Red House Primary
Hylton Red House Nursery
Southwick Primary
Grange Park Primary

* Bexhill Primary

* Town End Primary

L ] . * ®

* * L 3 [ ]

Sandra provided details on the Options for Gillas Lane/Bemard Gilpin:-

Option 1 -Close Gillas Lane Primary and name Bernard Gilpin Primary as the
receiving school with an increased Published Admission Number (PAN) of 60.
Option 2 -Amalgamate Bemard Gilpin Primary and Gillas Lane Primary on the
Bernard Gilpin Primary site and increase PAN to 60.

Option 3 -Reduce PAN at Bernard Gilpin Primary from 50 to 45 and re-model
accommodation to re-align net capacity.-Reduce PAN at Gillas Lane Primary from 30
to 20 and re-model accommodation to re-align net capacity.

Sandra handed over to Val Thompson to complete the presentation.

Val explained the formulation of the proposals. The options appraisals were based
on principles agreed previously by Cabinet and through consultation. The significant
issues emerging from the responses to the consultation were included in the options
appraisal. There were regular reports to the Children's Services Review Committee
(CSRC) and the School Place Planning Executive Board. A sub-group of CSRC was
established to scrutinise in detail the process for the development of proposals.

Val highlighted the Synopsis of the Options Appraisal:-

Community

Buildings

Early years and kitchen facilities
Previous actions

Alternative use for surplus
Cross cluster issue

Class size

Competition



Val concluded that the options analysis had looked at the availability of places at
Bernard Gilpin, the good condition of the building and the close proximity to Gillas
Lane and Houghton Nursery. It also looked at the costs associated with the
development of the facilities balanced against any savings in costs of realigning the
net capacities at both schools and the capital and recurrent funding. Finally,
ensuring that the funding was directed to the education of pupils instead of
maintaining two under occupied buildings.

Val advised that Option 3 would reduce the surplus position to 10% which would
increase if numbers continue to fall. Val stated that this was not a long term solution
and it would not be economically sound to have two schools in such close proximity
operating with significantly reduced rolls.

The Proposal for Gillas Lane/Bemard Gilpin was therefore, to close Gillas Lane
Primary and name Bemard Gilpin Primary as the receiving school, to be
implemented in line with admissions and the capacity of the receiving school.

Val advised upon the school pupil numbers from the September 2008 census.

It was noted that the funding implications of the proposal would be to ensure that the
resources which were available to all schools would be targeted at the direct delivery
of education to pupils. Bernard Gilpin would receive additional funding for each
transferring pupil. Fixed cost funding would be released for distribution to all schools
to increase the amount allocated per pupil.

Val advised that the earliest implementation would be September 2011.

The next step would be a report to Cabinet in April 2009 and if the proposal was
approved, public notices would be issued. There would be a 6 week period for

representations (objections) and a decision made within 2 months by School
Organisation Committee (SOC) of the Council.

information was provided on how to respond to the consultation.
Questions were invited.
Question — What benefits are there for my children for this school to close?

Answer - It's very difficult but we need to look at the funding we have for children
now and the children in the future.

Question — You have not answered my question, just one positive thing?

Answer — A sustainable school in which to finish their education, the numbers in this
school are not sustainable.

Question — You mean to move them to another school with high noise levels, just
give me one positive thing for the children?

Answer — We have to look at sustainability.



Question — Referring to the synopsis of the options on the slide, | have read the
report and there are only two things from this list that were taken into account. It's an
easy option to close this school, we are used as scape-goats. Our rolls are much
improved, you could just close one class and leave us alone. This is a budgetary
and easy implementation exercise, option 2 was too complicated for you to consider.

Answer — We are beyond discussing the options.
Question — But the decision has not yet been made?
Answer — We have just one proposal to consuit on.
Comment - This is a mockery.

Question — | was at the cabinet meeting; they said we would have the opportunity to
discuss all options at this meeting?

Answer — That is not the case, we are here to discuss the proposal which cabinet
agreed.

Question — Has everyone had a copy of the report?
Answer — No, it is on the website and you can request copies.
Comment — People are entitled to know.

Question — What exactly are we here to discuss? This is not a debate; you are telling
us what we are doing.

Question — 1 am very concemed about the current year 3 pupils who will be year 6 at
the proposed closure time. As the biggest year group how will you accommodate
them and what about their SATs?

Answer — 2011 is the earfiest it will be implemented, it could be delayed for another
year. Ifit's agreed that the school closes it would be hoped that the two schools
would work together to ease the transition.

Question — How will you accommodate 76 pupils?

Answer — There are various ways we could do it. One example would be a temporary
classroom or to re-instate teaching space at Bernard Gilpin.

Question — My child will be in year 6 in 2011, you are taking away my choice of
places as there are no spare places at any other school so she will suffer in her SATs
and be taught in a prefab.

Answer — That is just one option.

Question - You said that there is little community use of the school, there are two
community points close to the school, could these be incorporated? Also, | think it is
grossly unfair to the staff here to close the school instead of amalgamate.

Answer — Relocating community facilities was not considered as the funding is for
education not the community.



Question — There is a large housing development nearby of 400 houses. If half were
typical families with 2 children, where would the 200 children go? The facility is here.

Answer — We have the data, there are 83 family homes and bungalows. For every
100 houses there are expected to be 12 children.

Comment — We have 11 children in one street.
Answer - It is a nationally proven formula.

Question — What happens when the staff here leave for a new job? Our children
suffer again.

Answer — That would be for governors and the Headteacher to manage.
Comment — You are taking away my child’s school and stability.

Answer — It’s very difficuit to plan for scenarios that may or may not happen.
Question — Do you believe that Gillas Lane is a popular and successful school?

Answer — You are referring to DCSF words which actually mean full or over-
subscribed.

- Question — Why are we not supported by the LA who has this as one principle from
the primary strategy for change? We know there is work to be done; we could meet
the requirements of option three. You seem to go against some LA policies and

strategies.

Answer — The purpose of this meeting is not to revisit the options. We are here to
consult on the proposal that Cabinet has approved for consultation. If you want to go
comment on the options you can do so in your response but the consultation is

around the proposal.

Question — That is not what we were told. When you are asked a question your reply
is “that is not the purpose of this meeting” or you change the definition of words, |
could write a better report for option 3 to be the preferred option which is best for the
community. This is not a debate.

Comment — Sunderiand Local Authority has a list of policies that you are going
against or have no evidence that you are supporting them; Community Consuitation
Strategy, Primary Strategy for Change, Community Cohesion, Community
Empowerment Action Plan, Quality Assessment Framework, Every Child Matters,
Children and Young People’s Plan and the Corporate Policy, the list goes on. | can’t
see how you are complying with any of these policies.

Question — Has anyone recorded the traffic at Bemard Gilpin now, without another
130 children added?

Answer — We do know the traffic situation at Bernard Gilpin, we are very aware of it.
Itis a lot better than at some other schools.

Question — Then why were speed bumps installed 2 years ago?



Question — At the last meeting Val, you argued with Raj over the nursery unit at
Bernard Gilpin, you got that wrong so what else have you got wrong?

Answer — | have already stated that it was not correct to say that there would
definitely be a nursery at Bernard Gilpin.

Question ~ Why was Houghton Nursery not mentioned before? How could you get 2
children to school at the same time?

Answer — You might want to make that point in your response.

Question — | thought this meeting was about answers from you?

Answer — | can’t make the decisions, you need to put your points in writing.
Question — | did that last time, you did not listen to any of it, stuff what we all think.

Headteacher — We are past the options, we are here to consult on the one proposal
now.

Comment - You are just doing what they want you to do.

Headteacher — Lots of good questions have been raised, the Year 3 issue and the
nursery is not Val's decision, we have to consider what response we can give now
that will help us. Bernard Gilpin want what we want. We need a school that can
provide what we can provide. Bigger classes and the effect they will have on our
SEN children are good reasons to stay here plus the added effect on cost. As class
sizes get bigger the increased effect on behaviour will see the need for more nurture
units etc which will incur far more costs. All good responses that were put in were
not taken into account. We need to look at what we put now.

Comment - Any organisation knows that you should anticipate a longer period of
transition as the school will dip with staff leaving and the children will suffer.

Question — Can you explain why | am here?
Answer — To offer an opinion on the proposal.

Question — People have worked hard to put their point across, what is the point? The
decision is made.

Question — Where are the people who decide? Have they been here and worked
with the staff?

Answer - Cabinet make the decisions and, by invitation, they have been to other
schools involved in this process.

Headteacher — We will invite them.

Question (Clir Heron) — | am a governor at both schools, both Goveming Bodies are
on board. Both schools have worked and will continue to work together. The LA
officers here today are here to discuss the proposal. The LA needs your views and
alternative views. This school needs to be saved in the short term until we rebuild
this estate. Houghton nursery is over subscribed. It's dangerous for parents with the
traffic, please go and look. [ doubt there is enough space there. We need a Sure



Start centre in this side of Houghton, the Government are pushing for two year olds
to go to nursery. We have got to get both right, I will put this forward, pre-school
needs looked at asap.

Question — | would like to re-iterate the point on the nursery provision it is important.

Answer — | don’t have the answers. One reason that the proposal states 2011 the
earliest is because we recognise that nursery provision needs to be looked at
therefore an audit of demand and capacity in the area will be undertaken.

Question — Is that not key to this?
Question (Clir Heron) — Would any of the ofﬁceré like to challenge what | have said?
A—-No

Comment — This is a one-sided consultation, | don’t think Cabinet care about
finances. The consultation process is not over until this school is pulled down, keep

fighting.

Question — What happens when new housing goes up? The classes are full to
capacity now. The options are to use temporary classes or for the school to lose
existing resources.

Answer — Only if implementation is 2011.
Comment — There is not much room in roll numbers if more children arrive.

Question — Are Bemard Gilpin aware that you plan to take out resources to
accommodate the children?

Answer — This is all dependant on the date of implementation and may not be
required.

Question — What would happen if the situation arose of an influx of children and one
school was then not big enough?

Answer — That may or may not happen. There is space to deal with things as they
happen.

Question — | am really disappointed. You really need to look at when you do this. It
will be the time of my child’s SATs in 2011 which is very important.

Answer —- This is why we are having this consultation to hear your views on the
proposal, including its possible implementation.

Question — | need to make a decision for my child, I cannot hang in limbo while you
make a decision, there are no places in any other schools.

Answer — When the proposal is implemented is crucial, there is not a definite date
yet.

Comment — | can't physically get to two schools at one time.



Answer — These are important points to make in your response. Cabinet have
agreed to consultation on the proposal.

Question — You make the recommendation?

Answer — Yes, so we need your views on issues.

Question — What do | do in the meantime?

Answer — The report will go to cabinet in April.

Question — Why not wait until the current reception have left the school?
Answer — You might want to suggest that in your response.

Question — | don’t believe that there are only 12 children expected for 100 houses.
Why can’t we wait until the development is finished?

Answer — It is a nationally recognised formula, if you doubt the validity you need to
record that in your response form.

Question — There are no schools in our area, why not wait?

Answer — We have wéited, we were here a few years ago. The projections are
suggesting that the houses would not have a significant impact on numbers.

Question - If it does?
Answer — We will address it then.

Question — | can’t believe that members of Cabinet have not visited the school. If
you are planning school places, should you be waiting until 2011? You don’t know
what will happen then.

Answer — The proposal is to close Gillas Lane.

Headteacher ~ It is crucial for us to stall the process, there are tight timescales and
important issues to consider like the nursery which was not an issue before and this
could have impeded that consultation.

Question — My view is to keep the school open. | have three children, where will they
go to nursery? Parents don't go by statistics. What extra provision will be made at
Bemard Gilpin?

Answer — If the proposal went ahead, | am sure that the Headteacher at Bermard
Gilpin would be happy to work with parents. The kitchen would be resolved. | know
the nursery is a major issue which we will look at quickly.

Question — Will any space increase be permanent at Bernard Gilpin?

Answer - Yes, it will be taken back to a 2 form entry.

Comment — My child will be lost in a school of 422 children.



Dawn Shearsmtih — | can dispute that, as an ex-Headteacher of a large school, |
knew every one of my children.

Question — | am puzzled, this meeting is a repeat of the previous one. | have taught
in big schools, you don’t know the children like they do here. |taught at old
Houghton school in prefabs which were there for years and there were busy roads.
Bemard Gilpin staff will do what they can but they have no kitchen or nursery. My
daughter-in-law is a midwife and there has been a large influx of babies born, what
will you do with them?

Answer — We work with the relevant departments and know the live birth predictions.
Question — Not in the North East.

Answer — Yes, local information by ward.

Question — Your 2011 numbers are wrong then.

Comment — You know the answers you are just not acting on them.

Comment — Early years needs to be looked at again.

Answer — Agreed.

Question — When?

Answer — We will carry out an audit as quickly as possible.

Question — Would you move children in the middle of the academic year if the school
closed?

Answer — No, it would always be a September start.
Question — It's not viable to do this in 2011, there are legal papers etc to deal with.

Answer — Once the decision has been made by the School Organisation Committee
(SOC) there is no time limit on when it has to be done, that’s why the responses are

important.

Question — How can Cabinet change their mind on a decision when there is only one
option?

Question — What information do Cabinet get?

Answer — The report to Cabinet included appendices with the responses and minutes
of the meetings held in October.

Question — In reality Cabinet have not had all three options. Have they had a
presentation? It's you we have to convince, so we are all wasting our time.

Answer — Your comments seem to be derogatory about Cabinet. Cabinet are elected
Members who have had a presentation and all of the information they need to inform

their decision.



Clir Heron — It would taint the process for Cabinet to be at this meeting, we do have
the opportunity to question officers and we do.

Comment — | don’t see how they are getting a balance to the argument.
Clir Snowdon — We get sight of all these documents and there are challenges made.

Comment — Unless you are at this meeting, you are not getting a balance.

Question — Can | confirm that we have made an invitation to Cabinet members to talk
to us as this meeting is redundant?

Answer — You will need to invite them through the formal route via the Headteacher.

Headteacher — We will invite them.

Question — | read the report. Gillas Lane are being unfairly treated compared to other
areas. Grange Park are now being re-modelled? It's very unfair and there are
inconsistencies in the report.

Answer — Grange Park’s proposal come’s with a strong caveat of a review in the next
couple of years.

Question — Why can’t we do that here?

Question — You make the decision now when the houses have been demolished, not
when they have been rebuilt.

Answer — There has been a lot of debate about the North, the number of schools with
surplus places in that area requires a measured approach to produce long term
solutions.

Question — We can meet those requirements, this-is a viable school but not
recognised as it is in a cluster.

Answer — We have looked at clusters.

Question — Yes and not individual schools, so you are therefore suggesting that a
viable and popular school close.

Answer — It depends what you mean by viable.
Question — | mean what was said at that last meeting, that this school is viable.

Question — We are two schools in close proximity. We offer after school clubs etc,
would Bernard Gilpin be able to accommodate that?

Question — Where’s my parental choice and the provision for people who do not
drive?

Answer — The distance is not unreasonable. From the children on this estate, at
least the same number already go to Bernard Gilpin, so it is viable.

Question — You have no other option if you do not want your child to go there. That's
not what | want?
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Answer - Your comment has been noted.

Question - You keep saying that comments are minuted, how do you know which
parent said what for a reply?

Answer — We can reply to response forms.
Question — The response were not acknowledged last time?

Answer — That is a concemn, | believed that they were. We will acknowledge all
responses.

Sandra Mitchell - Those who would like a response need to put an address on the
response form.

Question — There are errors on the option appraisal that Cabinet need to be aware
of. We did not supply Bemard Gilpin with meals, also option two was wrong.

Answer - it was incorrect in the report but Cabinet know.
Question — How can we have credibility in the report?

Clir Snowdon — | can confirm that is was raised at a meeting.
Question — All responses will be considered?

Answer—Yes

Question — So they will be included in your response back?
Answer — The response will be included in the report to Cabinet.

Question — Can they be sent to parents who give their address as some parents
have valid reasons for not being here tonight?

Answer — It is a public document and will be on the website.

Question - Your presumption that everyone has intemet access is not socially
inclusive.

Headteacher — | know you feel disheartened and | acknowledge all of your hard work
with the petition on the website and the coffee moming on Thursday. Keep fighting.

We will invite Cabinet to our school, thanks for all your hard work.

Clir Snowdon drew the meeting to a close and thanked everyone for their
participation and attendance.
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Gillas Lane Action to Support School (GLASS)

Qualitative Survey
in relation to
School Place Planning Exercise

Final Report
Results and Analysis

from survey devised by GLASS
carried out throughout April & May 2009



‘Introduction:

A group of concerned parents, carers and others set up an action group called Gillas Lane Action to
Support School (GLASS), to coordinate a campaign to save Gillas Lane Primary School from closure as
part of Sunderland City Council’s School Place Planning exercise.

A great deal of concern had been expressed throughout the consultation process as it was felt that any
opinions and views were being disregarded and it seemed to many that Sunderland City Council had no
intention of listening and taking comments and ideas seriously as it did not fit with their preferred option.
In other words, the consultation process was a tick box exercise and not even in the spirit of its own
policy.

GLASS decided to carry out a survey of its own, to quantify the depth of feeling, to provide documented
evidence to take the campaign further and most importantly to show that many of the Council’s policies
had not been adhered to. It is accepted that the questionnaire was not devised by an expert; however,
the questions that needed to be asked were very clear and apparent.

It is no surprise that the questions follow the themes that emerged throughout the process i.e.

» Poorly designed and poorly handled consultation process, making little effort to engage the
school community, but also the amount of errors made and misinformation given, giving rise to
doubt of the validity of the whole process.

» Conduct and performance of Officers at consultation meetings — the inability to answer questions
and using the ‘get out’ of ‘just put it on a response form'. In addition, the serious errors made at
meetings (particularly the Nursery provision) and errors in written reports plus the
condescending manner in which they spoke to parents.

» Lack of transparency as to how the decision was made, ignoring valid views and suggestions of
parents and others, also without robust financial information and no explanatory feedback.

» Lack of any robust option appraisal, making no effort to pursue the unanimous choice of Option
3 which is felt is more appropriate, achievable and viable (Council themselves stating it is a
viable option). _

> Questionable adherence to the Statutory Guidance on School Closures, remiss in a number of
areas.

The above concerns formed the basis of formal complaints that were submitted to Sunderland City
Council, ali of which have been ignored, although they state that they are treating them as ‘negative
responses’ to the consultation process. Complainants are of the view that their rights have been denied
and the complaints are now being forwarded to the Ombudsman.

The strength of feeling at Gillas Lane is immense. Family orientation is the thread that runs through the
whole ethos of the school. Parents, Grandparents / Carers, the Local Community and others were
extremely willing to partake in the survey. Table 1 below shows the number of questionnaires completed
and by whom. As can be seen, the vast majority are by parents as expected, however, Grandparents
feature strongly in the survey, many of them carers to support working families. The school embraces
the family networks and welcomes their contributions supporting the school and its children.

Table 1: Respondent Status

No. of
Questionnaires By Parent By Grandparent By Other Not Stated
Completed
52 38 9 2 3
100% 73.1% 17.3% 3.8% 5.8%

48 (92.3%) respondents included their names on the questionnaires with only 4 (7.7%) choosing not to.

This was optional but GLASS acknowledges and understands those who declined. It is the intention of
GLASS to ensure that ali those giving their contact information will be given direct feedback. The results
will be made freely available and also will be posted on the website:

www.savegillaslaneschool.info
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Table 2: Summary of Survey Results (Qualitative & Quantitative)

No. Question Total | Answer | Answer | Answer
Yes No Don’t
Know
1 | Do you support the proposed Option 1 to close Gillas 52 0 52 0
Lane Primary School and name Bernard Gilpin = = = =
Primary as the receiving school? 100% 0% 100% 0%
2 | Would you like to see Option 3 implemented to 52 51 1 0
reduce Published Admission Numbers (PAN) and re- = = = =
model accommodation? 100% 98.1% 1.9% 0%
3 | Do you feel your comments, views and suggestions 52 0 50 2
have been taken into consideration by the Local = = = =
Authority’s consultation process? 100% 0% 96.2% 3.8%
4 | Do you feel that the Local Authority offered sufficient 52 3 48 1
flexibility of the timing and dates of consultation = = = =
meetings? 100% 5.8% 92.3% 1.9%
5 | Do you feel that the Local Authority made good 52 2 50 0
efforts to reach those who could not or did not attend = = = =
consultation meetings? 100% 3.8% 96.2% 0%
6 | Do you feel that Officers of the Local Authority 52 2 46 4
conducted a comprehensive option appraisal = = = =
exercise? 100% 3.8% 88.5% 1.7%
7 | Do you feel that sufficient importance and focus was 52 0 49 3
given to the education of your child / children in the = = = =
exercise? 100% 0% 94.2% 5.8%
8 | Do you feel that your child / children have been given 52 0 50 2
opportunity by the Local Authority to ‘have their say’ = = = =
at any time in the exercise? 100% 0% 96.2% 3.8%
9 | Do you feel that your questions were answered at 51 1 49 1
consultation meetings? = = = =
100% 2% 96% 2%
10 | Have you received any acknowledgement or 52 5 47 0
feedback from the Local Authority on comments = = = =
made on your submitted consultation forms? 100% 9.6% 90.4% 0%
11 | Do you feel that Gillas Lane Primary School meets 52 51 1 0
the needs of your child / children? = = = =
100% 98.1% 1.9% 0%
12 | Do you feel that the proposed change will have a 52 52 0 0
detrimental impact on your child / children? = = = =
100% 100% 0% 0%
13 | Do you understand how the decision proposing 52 7 43 2
Option 1 has been made? = = = =
100% 13.5% 82.7% 3.8%
14 | Do you feel that the Officers were consistent with the 52 0 45 7
information given at consultation meetings? (e.g. = = = =
Nursery provision) 100% 0% 86.5% 13.5%
15 | Do you have any concerns / issues if your child / 52 50 0 2
children were to move to Bernard Gilpin Primary = = = =
School? 100% 96.2% 0% 3.8%

Further detail, which includes the many comments made, can be found in Table 3 following the

Analysis and Conclusion. The resuits are typed up as written by respondents.




Analysis:

With higher insight, some of the questions could have been worded differently e.g.

> Question 2 - should have asked for comments regardiess of whether the answer was

Yes or No. This survey shows overwhelming support for Option 3 and although this is
evident throughout this report, an opportunity was missed to collate this preferred
option’s comments under Question 2. Only one respondent answered NO - this may
even be an error as all other responses followed the main results and the additional
comment made ‘the community need this school’ would suggest a ‘Yes' answer.
However this has been left as a negative response, if changed the result would have
been 100%

Question 4 — had the intention of gaining views regarding flexibility (or lack of) to attend
meetings with choice of timings and dates. The respondents went further to give views
on the length of time of the meetings which felt rushed through and not enough time to
absorb information and think through the consequences of what was being said by
Officers. In addition some mentioned the timing of the change as the initially suggested
2011 was ill thought through by Officers, and deemed the worst year possible for the
change.

Question 11 — the school and its staff should be extremely proud when reading the
responses to this question. Results support the view that the school provides for children
in every way possible which is very much appreciated by parents and others. Only one
negative answer was given. Again all other responses suggest this should be a ‘YES’
answer, but no comment was made to clarify. This has also been left as a negative
response, if changed the result would have been 100%

Question 13 - set out to ascertain whether parents and others understood how the
decision was reached. 82.7% said they didn’t and this was a high percentage. However,
some reached their own conclusion i.e. about money or hidden agenda and therefore
answered, yes, they understood when in fact no explanation has been given by the
Council.

The themes and similarities emerging from the results are detailed below.

Questions Results Emerging Themes
Question 1 100% Removing Choice
Do you support the do not support the Option 3 viable and meets PAN /

proposed Option 1 to
close Gillas Lane
Primary School and
name Bernard Gilpin
Primary as the receiving
school?

proposed option 1

VVVVYVY VV VYV

surplus place issue.

Nursery provision at Gillas Lane +ve
Educational standards better at Gillas
Lane

Profit before education

Settied happy children at Gillas Lane
Community needs the school

Class size 1 and classroom sizes |
Kitchen facilities at Gillas Lane

Question 2

984%

Would you like to see
Option 3 implemented to
reduce Published
Admission Numbers
(PAN) and re-model
accommodation?

support option 3

(Possibly 100% - see
analysis)

vV VV VYV

——>—Option 3 not investigated thoroughly

Has education as priority

Achievable and best / preferred option
for children & families

Already has Nursery and kitchen.
Needed by community — ripe for
development

Housing increases will be
accommodated — Option 1 offers no




spare capacity

Question 3 96.2% > Flawed, misinformation and rigid
Do you feel your feels that their » Decision made before process began.
comments, views and comments etc have not » Conduct of Officers poor
suggestions have been been taken into » Views and questions ignored, not
taken into consideration consideration. listened to
by the Local A”thor'tgs » Feedback poor and non-existent.
consuitation process? > Rail-roaded Option 1, discounting
options 2 & 3
Question 4 92.3% > No flexibility / alternatives
Do you feel that the said there was no » No consideration for working families
Local Authority offered | flexibility of timing and or child care
sufficient flexibility of the dates. » Both schools scheduled for the same
timing an_d dates qf time
consultation meetings? » Rushed — insufficient time to digest
and collate information
Question 5 96.2% > No effort to consult hard to reach
Do you feel that the thought the LA did not > Policy not adhered to
Local Authority made make good efforts to » School & GLASS kept us informed not
good efforts to reach reach those who could LA
those who could not or not attend. » Information on internet — not all have it
did notattend ” and even if they did, information was
consultation meetings? sometimes difficult to find.
» Poor or no feedback
Question 6 88.5% » Missing, wrong, misleading information
Do you feel that Officers | felt the option appraisal » Education - no focus
of the Local Authority was not > Hidden agenda by LA
conducted a _ comprehensive. > Option 3 not fully explored
comprehensive option > Lack of detailed financial analysis
appraisal exercise? » Couldn’t answer questions
Question 7 94.2% » No education focus
Do you feel that felt that there was » Education should be first priority
sufficient importance insufficient focus on > Disruption to education if goes ahead
and focus was given to education of the — lengthy
the education of your children. » Money before education
child / ch;ldren in the > Ignored fact that Gillas Lane offers
exercises good education
» Number crunching — not thinking of
children.
Question 8 96.2% » Children not involved by LA (although
Do you feel that your felt children did not school engaged them)
child / children have ‘have their say’ > Children not had their say
been given opportunity » Children’s contributions
by the Lopal Al'.lthOl'Ity to underestimated
t'i‘rﬁ\éeir:r;ﬁg Z?()elr;tsggy » No visits to see school children
] » No sensitive explanations
Question 9 96% » ‘Fill in response form’ as unable to
Do you feel that your felt their questions answer questions
questions were were unanswered at » Officers lacking skills, experience and
answered at ) consultation meetings. information. No team support or
consultation meetings? contribution.
» Didn't listen
» Design of form didn’t lend to feedback




Question 10

Have you received any
acknowledgement or
feedback from the Local
Authority on comments
made on your submitted
consultation forms?

90.4%

did not receive
acknowledgement or
feedback from
comments made on
consultation forms.

A\ 4

Vast majority mainly no feedback but
an occasional email or lefter for few.
Doubt that comments were even read
Refusal to accept complaints

Question 11

Do you feel that Gillas
Lane Primary School
meets the needs of your
child / children?

98.1%
felt Gillas Lane Primary
School meets the
needs of their children

(Possibly 100% - see

Impressive

Excellent

Good attainment records
Dedication of teachers, special staff
Family oriented

Meets needs

analysis) School of choice
Excelient special needs provision
Happy, secure, safe, stimulating
Small school success
Question 12 100% Individual attention lost

Do you feel that the
proposed change will
have a detrimental
impact on your child /
children?

felt there would be a

detrimental impact on

their children with the
proposed change.

No continuity of teaching staff
Standards better at Gillas Lane — will
drop

Larger class sizes

Lengthy disruption due to change
Bullying

Children are not just numbers /
statistics

Practical difficulties for parents

Question 13 82.7% No explanation
Do you understand how Did not understand Most think its about saving money
the decision proposing | how the decision was Based on hidden agenda
Option 1 has been made. Based on insufficient information /
made? exploration
Easy option — solves problem
elsewhere.
Question 14 86.5% Major errors e.g. Nursery

Do you feel that the
Officers were consistent

felt that information
given was not

VVVVV| ¥V VVVVIV VVVYVY VVV| VVVVVVVVVY

Changing goalposts
Avoidance of questions

with the information consistent. Not enough research or information
given at consultation Errors in information

meetings? (e.g. Nursery

provision)

Question 15 96.2% Retain Gillas Lane!!!

Do you have any
concerns / issues if your
child / children were to
move to Bernard Gilpin
Primary School?

said they had concerns
if their child was
moved.

VVVVV VVVVVVYVY

Removes school of choice
Unclear Nursery provision

Lower standards

Unfamiliar teachers / no continuity
Cramped classrooms and open plan
Building disruption / temporary
classrooms

Special needs not met

Traffic concerns

Kitchen facilities unclear

Money before children

Home education option




Other Comments

VVYVY V VYV

VVVY

Views not taken into account
Short-sighted — future house-building
and regeneration

Where is education focus rather than
money focus?

Conduct / ability of LA Officers

Find way to keep Gillas Lane open
Underlying reason — hidden agenda,
solving other schools problems (allows
the overall target of surplus places to
be met) or secret plans for the site
(rumours, which cannot yet be ratified,
are that a sixth form college is
planned)

Real policies — not just words

Special needs concerns

Loss of Choice

Individuality of children currently
known by teachers




Conclusion:

It is felt that the number of respondents give credibility to the results found. Many are unhappy at the
amount of times they have had to give comments during the process and also needing to ask the same
questions over and over again, without any explanation or feedback from Sunderiand City Council. The
frustration and anger is obvious. Yet parents and others have always conducted themselves well at both
consultation and public Council meetings. It is credit to them that they once again agreed to partake in
this survey, expressing their views in the appropriate manner and forum.

These results should be read in conjunction with minutes of Consultation meetings, Cabinet meetings
and the Children’s Services Review (Scrutiny) meeting, to obtain the full picture. The latter showed that
there was a case to answer and those presenting to this Scrutiny Committee had valid concerns and
arguments, suggesting that the consultation had its flaws. Their responses were welcomed by GLASS
and those who it supports.

The results of this survey also strongly assert that the Consultation was flawed with many deficits. It
suggests that the Council's Policy regarding Consultation was not followed. There was no flexibility of
timings and dates of the consultation meetings, with respondents quoting working families and child care
as obstacles. Those people ‘hard to reach’ seemed to be forgotten, however GLASS has engaged them
in this process and involvement in the petition of NO CONFIDENCE in the consultation process as well
as the option appraisal and decision making processes.

The Option Appraisal exercise was not thorough with many views and suggestions thrown out without
consideration. Educational attainment did not feature at all even though this very important issue was
raised time and time again. Local Councillors attempted to gain the opportunity to conduct a ‘Task and
Finish’ group but this was declined by the Portfolio Holder for Children’s Services. Many parents and
others would have been extremely willing and happy to be part of this group or indeed any focus group.
The spirit of engagement and inclusion does not seem to appear on the council's radar. Officers of the
Council openly stated that all 3 options put forward were viable, yet they appear to have tunnel vision for
option 1. Option 2 seemed to be quietly put to one side, although this would have been a fairer option
for teachers, and in turn pupils, offering some continuity of teaching staff and the standard of teaching
Gillas Lane staff achieves.

Decision making is a complete mystery. It is difficuit to understand how the decision was reached, but
most importantly how the many comments and views of parents and other carers were taken into
consideration. The final report and decision suggests they were not taken into consideration.

Although a question was not asked regarding Statutory Guidance, GLASS has undertaken an analysis of
how this was not always adhered to.

It is apparent that the following option is the preferred option of almost all parents and others (98.1%)
Option 3 — To reduce Published Admission Numbers (PAN) and re-model accommodation.

This option is supported by the Head Teacher and staff at Gillas Lane Primary School and also
supported by Bernard Gilpin School. This option not only meets the Council's target to reduce the PAN
in the school but also retains a very popular and successful school where educational attainment is of a
good standard as evidenced by OfSTED reports. This would also retain an important resource for the
local community which could be developed further to address needs of this disadvantaged community.



Table 3: Full Survey Results (Qualitative & Quantitative)

No. responded YES = 0 No. responded NO = 52 No. responded
0% 100% 0%

>
>

VVVVVY VYVVVVVYVY ¥V VY

VVVVVVVVVYVVY

v

If you answered NO could you explain further:

COMMENTS RECEIVED =

Gillas Lane is our school of choice

NO! Option 3 is the overwhelming favoured option by all except Sunderland City Council.
We were told Option 3 is viable and it could achieve the PAN target. Option 1 is the totally
wrong call by the LA but they clearly must have a hidden agenda otherwise why dismiss
Option 3 which is viable and meets targets. — we were told this was not just about money.
Gillas Lane should NOT close. It is an excellent school with a family environment. The
children feel safe and are happy in Gillas Lane. Moving the children to a larger school
would be detrimental to their learning and happiness.

It is the worst possible option for the children of Gillas Lane. Option 2 would have been
better and fairer but Option 3 is the preferred option.

Gillas Lane provides a good level of education and the fact that it is also a small close knit
school can only benefit children.

| CHOSE Gillas Lane for my son.

It would be a shame to close the school, it's part of the community.

The closure of the school will be a great upset to both us parents and all children.

| dont want my son to go to Bernard Gilpin.

Happy children before profit.

My son attends Gillas Lane. | don’t want him to go to Bernard Gilpin.

My children have settled at Gillas Lane and it will unsettle children if moved and the
teachers have time for the children.

| chose to put my children in Gillas Lane.

This school has small classes so easier for children to learn. My child is happy here.

The community need this school!

Would like Gillas Lane to stay open.

My children are very settled at Gillas Lane Primary School and enjoy it.

| have-3 children in Gillas Lane. Reception and year 2. My youngest son has taken a long
time to settle in to school. He has now finally after a long period of time settled in nicely.
Also this school is great with children.

I have 3 children ages 4, 3 and 10 month and want them all to attend Gillas Lane together.
It will not benefit the children and they are at the heart of this matter.

| think Bernard Gilpin is too small to put 2 schools in 1. Plus there is no nursery on it.
Gillas Lane is a close community and all the children know each other.

Gillas Lane is a family school.

My children are settled and enjoy Gillas Lane School.

| do not agree that closing Gillas Lane and combing 2 schools together.

No good will come closing the School, Bernard Gilpin will be full.

| feel that school closure will be of no benefit to anyone.

We feel the best interests of our children are not being addressed at all.

| do not want my child uprooted from a school he loves.

I don't want my child to go to a bigger class size or even move schools when she is in her
final years of primary schools. | choose Gillas Lane School so why should that choice be
taken away!

Gillas Lane is the centre of our community. Our children are happy and feel safe in this
environment.

Has been an excellent community school giving sound education in an outstanding
environment for years — why not continue.

Bernard Gilpin is too small, has no kitchen or nursery. If no money to keep Gillas Lane
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open surely there is no money to extend and improve provision at Bernard Gilpin.
Gillas Lane is a family school and we would like to keep it that way.

Ridiculous option.

| can see no benefit to the children of both schools in the event of a merger.

This was the worst possible outcome for our school and our children!

This is the last thing | want, option 3 was the only option in my opinion.

Class size.

This would be a great loss to this community.
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No. responded YES = 51 No. responded NO =1 No. responded

98.1% 1.9% 0%

If you answered NO could you explain further:
COMMENTS RECEIVED =
> Absolutely YES! More exploration should have been done. It is achievable and the best

v Vv

VV VV VVYV v

v

option for children and their families. Solutions on how to achieve were even offered but
conveniently dismissed.

Best option for children and the community.

This was the option which would have least affected our children. This should have been
the option put forward to Cabinet.

Gillas Lane Primary already has a Nursery Unit and kitchen facilities. These could be
developed along with the School facilities to preserve the future of the school and promote
more use by the community.

It can be done.

The community need this school!

We all had strong arguments at both consultation evenings on our wishes for option 3.
None of these arguments or suggestions have been listened to.

Option 3 was not investigated thoroughly enough.

This decision was in no way focussed on the education of my children. Option 3 would
have been the decision if this was the case.

At least we would have felt the authority was showing some consideration.

Numbers would increase as many houses were pulled down and wili be built again in the
future. Gillas Lane is at the heart of the local community. Both schools would be able to
provide best possible education.

We would have had more of a chance to fight.
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No. responded YES =0

No. responded NO = 50 No. responded _

0% 96.2% 3.8%
If you answered NO could you explain further:
COMMENTS RECEIVED =
> Consultation was seriously FLAWED — parents were consulted on MIS-INFORMATION. In

VVYVY VYV VVVYVY VYV V ¥V V VVVVVYVY VVVVVVVVV ¥ VYV VYV VVYVY

my view it deems the exercise INVALID and has NO CREDIBILITY. Officers were
incompetent, arrogant and also rude and disrespectful to parents. LA’s own policies not
adhered to. NO FOCUS GROUPS< TASK & FINISH or specialist children’s consultation
were carried out. Process was rigid, lacking flexibility and sensitivity.

Feel option 1 has been rail roaded thro’ at odds with all good reasonable argument.
Completely ignored.

The consultation process was a farce. We gave them our views clearly. They ignored
them and did what they liked.

At no stage did | consider this was a consultation. The officers came told us what they
were putting forward and totally went against our views.

It appeared that Gillas Lane was to be closed before we even had a meeting

It feels to me that we have not been listed to at all and nothing we have said has been
taken into consideration at all!!

The views of the staff, parents and children of the school have been completely ignored
during the consuitation process.

Feel decision has already been made, authority trying to ride out storm.

None of the original questions raised at the first meeting have been suitably answered.

| feel they have made a decision and it doesn’t matter what anyone says.

| don't feel they have even been listened to never mind taken into consideration.

No questions were answered properly.

Is this not already cut & dried.

It would be in the childrens best interests to remain at the school they have grew up in.

| think they have already made their decision.

No questions were answered and have not respected any of the parents and staffs
concerns and worries.

| feel that decisions have already been made and public opinion has been disregarded.
We hope the council will listen to our complaints.

No questions were answered.

Feel as if decision to close Gillas Lane was made before consuitation with parents.

If the comments were took into consideration the school wouldn’t be closing.

No we feel that the education authority have not considered many of our views especially
nursery issues.

We were given conflicting info eg closure of nursery & new nursery accommodation at
Bernard Gilpin.

The LA has paid no attention to staff or parents. The closure of Gillas Lane had already
been decided.

We all had strong arguments at both consultation evenings on our wishes for option 3.
None of these arguments or suggestions have been listened to.

Basically we weren't consulted until the decision had already been made and felt this was
very underhanded and the needs and education of the children have not been addressed.
Received no satisfaction, questions were not answered.

Our questions were never answered.

None of the questions asked have yet to be answered.

At last meeting no representative from Children’s Services could inform us as to what
comments / suggestions etc were considered by the council.

Very little personal input but not for those people who have been very proactive.

I don't think that the Local Authority have included the parents’ views before making any
decisions.

The decision had already been agreed beforehand!

There was no feedback.

No feedback, so how would we know?
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No. responded YES = 3 No. responded NO = 48 No. responded

5.8% 92.3% 1.9%
If you answered NO could you explain further:
COMMENTS RECEIVED =
> | was informed when meetings were being held by the school. No alternative times or

V WV VVVVVV YV VVVVVVVVVVY
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dates were made available to my knowledge.

They had no answers to any of my concerns.

The meetings weren't consultation.

They didn’t answer any of our questions.

LA has arranged all meetings for all schools at the same time.

Times a problem, due to us both working.

Times were no good as my husband and | don’t work.

As people didn’t know until the options were made.

People did not get to put their views across who don't use the school.

No as | work til 6pm and no alternative choice was offered.

| have had to put holidays in at work to attend meetings.

Not aware of any alternative dates and times to support working parents or child care
restrictions.

They have not thought about the implications of the suggested year of closure.

Not aware of any alternative dates and times to support working parents or child care
restrictions.

All meetings offered have been unreachable for myself.

| have been unable to attend due to poor timing.

Because some of our children have bed times between the times they are held.

No options given on times.

| think there should have been an afternoon or morning meeting for working families.
As | work it was hard to get to the meetings but there was no alternative dates or times
offered.

We felt in the last meetings where the options were reduced i.e. taking out option 3 were
rushed.

Consultation meetings were scheduled for both schools at the same time therefore it was
impossible to attend both of them leaving me unaware how parents from the other school
felt.

They did not consider working parents, child care etc.

Only evening meetings. Consideration needed for working shifts, or child care
commitments

| feel it was rushed through without any thought of what would entail combining both
schools.

Could not make meetings due to work and family commitments.

| could not attend the meetings due to pre organised commitments.

The meetings were held at a time where if you had no child care you couldn’t attend.
A lot of people could not make the dates and times of these meetings.

No choice of times of meetings. (closed shop by council)

Insufficient time to digest and collate information.

Should have been more time.

Should have had an AM & PM meeting.
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No. responded YES = 2 No. responded NO = 50 No. responded

3.8% 96.2% 0%
If you answered NO could you explain further:
COMMENTS RECEIVED =
> It was obvious that there was no effort made to ensure a true reflection was obtained.

>
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GLASS has made efforts where the LA failed miserably. No effort made by LA to consuit
hard to reach. No understanding or appreciation by the LA of the type of area / community.
Why bother have a Policy — it's just words.

No efforts. All they provided were response forms aimed at people attending the meeting.
It was GLASS who made sure that the remaining parents and local residents got the form.
They didn't follow their own guidelines on ‘hard to reach’ people.

There was no alternative dates given and they were the same dates and times at both
schools.

| was unable to attend the first meeting because of work commitments. The Local
Authority did not contact me to ask my views even though my son attends the school.

No efforts were made to my knowledge.

People who don't use the school facility weren't consulted properly.

People who don't use the school weren’t consulted properly.

As people did not get any full information sent out or given.

Information was on internet but that was all.

No information was given.

Not at all.

When | could not attend a meeting there was no alternative options given to me.

All meetings offered have been unreachable for myself.

| have had no alternatives given.

Because they don't inform you to tell you what happened at the meetings.

No feedback given.

There has been no feedback from the local authority.

More than one meeting should have been offered.

| couldn’t attend 1 meeting and no-one informed me on what the meeting was about.

Am not aware of any efforts to do so.

My husband didn't go to the 1% meeting and received no feedback or minutes on what was
discussed.

No they left it up to the school to give feedback and no form of paperwork was handed out
other than the response forms.

Efforts only made by GLASS - parents fighting against closure.

They made no effort whatsoever as far as | was able to see.

Only evening meetings. Consideration needed for working shifts, or child care
commitments

Many of my friends and neighbours who live around the school area knew nothing of
possible closure.

Very little feedback or consultation.

People who could not attend the meetings were not given any feedback.

There was no feedback to people who couldn’t attend meetings especially if they don’t
have internet to read the minutes.

Each parent should have been contacted and a response requested.

No effort whatsoever!!

School kept people informed not the Local Authority.

The only information came from school.

The LA did not make enough effort to reach people. They should have sent letters,
minutes out to ALL parents / carers.
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No. responded YES = 2 No. responded NO = 46 No. responded

3.8% 88.5% 7.7%
If you answered NO could you explain further:
COMMENTS RECEIVED =
» Information was missing. Information was wrong. Information was misleading. It was

Vv
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clear that they had an agenda of their own. No account was taken of the pupils and
education factors. There was no proper financial appraisal.

Feel they had already made their mind up.

It is obviously clear that there has always been a ‘hidden agenda’ i.e. Option 1 from the
start! Therefore it was not in their interests to support alternative options even though they
said all three options were viable. Clearly LA afraid of competition (Option 2) — Mavericks
who believe they can ride rough shod over everyone including central Government Policy
The opposite!

Decision already made (Gillas Lane earmarked for something)

They were very limited and underhanded at their knowiedge and information given. They
couldn’t answer any parents questions / concerns which is totally unacceptable.

Their own documents give opposing views to the option chosen but these are ignored
where they do not support option 1.

The Local Authority gave no evidence that Option 3 had been fully explored. There were
no pians or costings presented. The strengths of the school were overlooked.

No, because there is younger women having children so where will their children go for
education.

Couldn’t answer questions. Felt they had already made their minds up.

They could have taken the options into consideration.

No questions were answered.

Very little consultation.

None of the original questions raised at the first meeting have been suitably answered.
What is a comprehensive option appraisal?? Do we trust their information?

Option 3 was not investigated thoroughly enough.

Unable to give positive answers. What relevance was the panel — offered no answers or
clarification to questions asked.

From what was discussed at last meeting at school, representatives from school services
could not give any answers to questions posed about school closure.

No, it appears that the Local Authority only considered option 1.

The officers came prepared with what they perceived as a solution to their problem. Many
more options were available which were not considered.

Decision already made again?

I believe (although it was denied) that finance was the primary consideration.

The parents / carers were never consulted. Fully.
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No. responded YES =0 No. responded NO =49 No. responded

0% 94.2% 5.8%
If you answered NO could you explain further:
COMMENTS RECEIVED =
» Nowhere in the report do you see mention of the children’s needs in the exercise. It

\ A4
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asserts that education will be improved but cannot support it with evidence. The children
of Gillas Lane have been given a raw deal to solve problems elsewhere.

Not once in the whole exercise was there any reference to our children’s education, this
wasn't taken into account.

Education is not listed as a synopsis point!

Education, Education, Education — as | recall — Labour Party promises leading up to
election Sunderland LA again ‘going it alone’ they think they know best and ignore this
important issue to meet their own ends. They failed even to give it lip service, how
inconceivable and remiss of them. Have they not heard of EVERY CHILD MATTERS,
PUTTING CHILDREN FIRST and that the welfare of children is PARAMOUNT.

Feel they treat the child as only a number not an individual.

The disruption of moving — possibly into temporary accommodation, is detrimental, with
larger class numbers, education will suffer and standards would not be upheld.

We have yet to be told of anything that will “benefit” our children.

Absolutely not. It felt more like a number crunching exercise being done because of the
Government directive on surplus school places.

We feel this is very harsh for the Nursery children.

We feel they haven't thought about the Nursery.

Felt council is not interested in the best education for our children — just saving money.
As they are going into bigger classes and they will not get all the support they need.
The children were not taken into consideration at all.

No, children did not get a chance to say their views.

I do not think they have considered education, they are thinking of the cost.

Education may suffer if changing schools unsettle the children.

Local Authority feedback and decisions are never cascaded back to the public!

If this school is closed their education will be affected.

Because | don't think | feel as if they aren’t thinking about the children, they are thinking
about money.

The children were not considered at all.

Money rather than childs education.

Children receive excellent education already at Gillas Lane so if this was of importance
then it wouldn’t (maybe) closing.

| feel that they have not really considered children at all.

Education was not considered or mentioned during meetings and overheads.

| feel that the main focus of the authority seems to be to save money above everything
else.

This decision was in no way focussed on the education of my children. Option 3 would
have been the decision if this was the case.

It certainly wasn’t, the whole thing is basically just a money saving exercise to benefit
Sunderland City Council and not our children’s future.

| don't think any importance was given to children.

Children did not seem the important issue, only numbers.

Only Y3 in 2011 would be impacted on the closure, will have an outstanding impact on ALL
the children from nursery throughout.

Gillas Lane is a family school, several generations of families have been educated at
school, staff are stable and know well all children & families in school, this would be lost if
closure goes ahead.

Children’s personal details not considered at all.
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The importance of education and the children’s own needs seems to have been
overlooked.

The only focus was to wrap up the consultation exercise as quick as they could picking the
option that was based on cost not education.

It seems that EDUCATION did not come into this at all. [f it did then this decision would
not have been put forward.

Children don't count.

Pounds only not children.

How can a larger school with bigger classes be better?

| feel that the children have been an afterthought | do not believe that the children’s
education would be improved by the move.

17




No. responded YES =0 No. responded NO = 50 No. responded

0% 96.2% 3.8%
If you answered NO could you explain further:
COMMENTS RECEIVED =
» The children have not been involved.
> At no point has my son been asked by the Local Authority what he wants.
> LA failed yet again. HAVE YOUR SAY is the signature of EVERY CHILD MATTERS.

VVVVYVY VVVVVV VVVVVVVVVVVVVVVYVVVVVY

Should have been done sensitively and honestly — children’s contributions should not be
underestimated!

But only when parents and teachers “pushed” for their views to be heard.

There was nowhere the children could voice their opinions.

The children have NOT been heard.

Children’s opinions have not been taken.

Us as parents and our kids could not voice our opinions.

No opportunity at all.

As they are not allowed to the meetings.

Only when it was too late.

Definitely NOT. My child would not like to be moved schools.

| have not heard that children have been consulted.

I don't think the children have had a say.

Never really been involved in how they would feel about moving school.

Not at all.

The Local Authority have never given my child any chance to have her say.

The children have had no opportunity to speak.

Have the council been to the school and spoke to the children?

Because they aint looking at whats gonna happen to the children in the future.
Nobody has spoken to the children.

Nobody has spoke to the children.

Children haven't really been asked how they'd feel about going to another school.
I don’t think my child fully understands what is going on, let alone been given any
opportunity or info from LA to have his say.

| feel our children haven’t even been considered.

No evidence of this as if they had the school would not be looking at option1.
No-one from Local Authority has been to see good / excellent work of school.

Not at all.

The children have only recently been given the opportunity to put their own views forward.
Unless a child was asked by parents how they feel, they would be oblivious to the whole
thing.

Pupils were only brought into this after the recommendations was put to cabinet.
As above — children don’t count.

No opportunity given to any.

Children should have their say. Many have been really upset by the closure.

The children have been bypassed in the whole thing.
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Nc;)t'responded YES = 1 No. responded NO = 49 ‘No. respoﬁde&
s 96% 2%
Not answered = 1

If you answered NO could you explain further:
COMMENTS RECEIVED =

» Could not give straight answers.

> Any awkward questions were responded with fill in a response form’

> If this wasn’t so serious it would have been laughable — Officers were a joke and must
have been embarrassed. The Team did not support one another and mainly left Val
Thompson out to dry. They were all ill equipped with adequate skills, knowledge and
information to answer questions. Their back up was ’put it on a response form' even
though the design of the form didn’t ask for contact details. Questions are still in the
etherl!!!

There were many questions that officers could not answer particularly at the final
consultation meeting. Their answer was "put it on a response form”

None of the original questions raised at the first meeting have been suitably answered. i.e
traffic, class sizes, kitchens, nursery — none were answered.

Issues / questions could not be answered at the meetings as none had thought of them
occurring.

Any questions to do with keeping Gillas Lane open would not be discussed at the meeting
and | was told to use a response form.

Could not answer the simplest of questions with reasonable answers.

Definitely not.

There was nobody there to answer the questions just cannon fodder.

Definitely not.

Couldn’t give straight answers — didn't know answers.

Because a lot of the questions was not answered as the answers were not known.

Kept being told to put questions on a response form.

Didn't listen to us.

We were told to put our questions on a response form.

Everything we asked we were told to write it on the comment form.

Couldn't attend.

No questions were answered.

Because they just kept on making excuses.

Not at all.

No questions were answered.

Couldn’t attend the meeting.

There’s no nursery.

We were told to put our questions on a “consultation response form” to anything we asked.
We asked the questions that they didn’'t want to answer.

They definitely weren't, we were just kept being told it wasn't their decision to make and
any concerns needed to be put on a response form.

Were just told to put to ‘Cabinet’

Kept telling us to put questions in writing to cabinet which we had already done at first
consultation meeting.

Just told to put it in writing.

No one could answer questions put by parents etc.

Responses kept coming back from Val “only option 1” & “put it on a response form” and at
second consultation meeting 2 no options available”

Our answers were — “Put it on a response form!”

There was no one who could answer the questions.

No satisfactory answers were given, or questions just were not answered.

Questions were evaded, or answered unsatisfactorily.

All our questions were brushed over. Any questions that were asked got the response of
‘send it to the cabinet’

VVVVYVY VVYV VYV ¥V VVVVVVVVVVVVVVVVVYVY VY VY V VYV
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No. responded YES =5 No. responded NO = 47 No. responded
9.6% 90.4% 0%
No. responded DIDN'T SUBMIT =0
Any further comments:
COMMENTS RECEIVED =
> Minutes of the consultation mtg were not issued until the consultation period was nearly
up.
» No, | have had no feedback.
> No written confirmation of my letter.
> Absolutely NONE! It is debateable as to whether the forms were even looked at —
probably just typed up by a clerical officer. Even formal complaints have been met with a
wall of silence with refusal to accept them — again Policies not adhered to.
> No - Typical (even supplied address and asked for answers)
» Having had no feedback says it all.
» Not convinced they were even looked at.
> It's a bloody disgrace.
> lIts all stupid.
> Email to say it had been received as | put my email address on.
» No feedback given.
> | had an email acknowledged to say they had received my response form, nothing
more???
> Do they have the answer a parent requires.
> Submitted letter and received a letter in reply from Mr Paul Watson
» No reply as yet.
> | have recently received an email saying that my response form has been received.
» None whatsoever.
> When asked about feedback, the ‘panel’ had made no provision for this.
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No. responded YES = 51 No. responded NO =1 No. responded
98.1% 1.9% 0%
Any further comments:
COMMENTS RECEIVED =
> Most certainly. Family-oriented, friendly environment. Children love learning there.

VV VYV VVV V¥V
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Excellent dedicated teachers. Good attainment records. Why is such a successful small
school being closed, against the wishes of the parents / carers?

| am very impressed with every aspect of the school and | feel that the needs of my child
are fully met.

100%

It educates my child to an excellent level — this is the most important factor.

Gillas Lane School meets the needs of my children in every way, they are happy and
secure.

Above and beyond my children’s needs, it is a first class school with very special staff
running it!

It meets every need of my children.

Excellent family school with good Ofsted results. A school of choice. First class teaching
team with effective leadership. The Team show dedication and competence yet LA put
these valuable people on the scrap heap- a disgrace.

My son is settled at Gillas Lane, enjoys school and is progressing well. My wife and | are
happy we chose Gillas Lane. v

| used to go and I'm 33 years now. It's a shame to close.

I have 3 children there and one on the way.

Definitely.

My children have special needs and the teachers at Gillas Lane have time to give extra
help to them.

My child is settled down in a nice small class. She needs special needs so in a small class
it gets looked at.

In every way.

The children feel safe at Gillas Lane and have an excellent special needs system.

Small schools always meet needs better.

My child has special needs and he is doing great here.

Children are happy, secure and well educated.

A happy achieving school.

Children are happy and making good progress.

Gillas Lane school provides a safe, stimulating and happy atmosphere for every child.
The staff know every child and their capabilities.

My two children are developing very well and all support required is given.

Absolutely in every way!

Small local school ideal.

Small school with good results.

Both my grandsons love Gillas Lane School and have good rapport with staff and other
pupils. The classroom aspect suits them. Open plan classrooms would not.

My son has made friends and knows the teachers. The closed classroom is preferable to
open plan.

I have a special needs child that received the VERY best from Gillas Lane. My other
children all love Gillas Lane and feel safe and happy.
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No. responded YES = 52 No. responded NO = 0 No. responded
100% 0% 0%
If you answered YES could you explain further:
COMMENTS RECEIVED =
> Large class sizes can only lead to children losing the individual attention they currently

>
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receive.

No continuation with teaching staff. My son is quite easily distracted. Open plan teaching
would exacerbate the problem.

Research shows that any organisational change causes a dip in performance. This will
impact on children in many ways and be exacerbated by change of teachers and the
cramped environment. Ofsted results are significantly better at Gillas Lane than Bernard
Gilpin therefore standards will fall

There will be a difficult transition period. Gillas Lane pupils will have few of the staff and
teachers they are used to. Seen as outsiders moving in to Bernard Gilpiin.

I think continuity is important and moving to a different school with much bigger class sizes
would disrupt my son’s education.

YES. It would unsettle him and the other children with all the children and bigger schools
they’ll not get the education they should have.

Education levels will drop due to upheaval and many other factors.

The children education the classes will be bigger with one teacher.

There’d be more special needs and bullying.

Larger classes, worse facilities — not family friendly.

They will have to go to a much bigger school, bigger classes, worse facilities — no kitchen /
nursery, temporary classrooms, not family feel.

They wont have time for extra help. They will get bullyed and they have a main bissy road
to cross.

How are they meant to cope in a school with so many pupils when they are not used to it.
They are very young and need stability.

She wont get the attention she needs.

Children at this age don’t need ‘major’ change.

The children will be disrupted.

May unsettle children when they have never been unsettied before.

MAJOR

I know that it will make my day more difficult with extra travelling time plus my children will
struggle with a larger classroom size.

My children are over achieving and thriving at Gillas Lane. They are nurtured and known
well by small class sizes and good teachers.

The travelling and timing aspect will be very difficult as there are no nursery provisions.
They are in a safe environment and Bernard Gilpin is an open planning school.

Because they are going to be in an open plan school and increased numbers in classes if
change.

Maybe become unsettled at a new school where at Gillas Lane they settled straight away.
| feel that changing schools would disrupt my child.

He has been to Bernard Gilpin and didn't like it now he loves Gillas Lane.

Child will be lost in such big class sizes and suffer emotional effects of the move.

They will feel afraid and insecure as Gillas Lane is a small family school where the children
have a close bond with the Head and all the staff.

Larger class sizes, open plan classrooms, need | go on???

| feel my childs education will suffer due to the excessive class size and possibly make
them very unsettled.

Our children are in a ‘family unit' close knit and happy. They are going to be transferred at
a very vulnerable time.

If option 1, but if option 3 then no.
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| feel sorry for Bernard Gilpin as they are going to have to cope with this change if staff are
unhappy it will have a knock on effect to children.

Very detrimental to already received education!

It takes a long time for each child to build up confidence in the staff. They will have to start
again in a new much bigger school.

My children will be lost in a big school. They will become a statistic. The support they
currently get will be no longer and will lose a big part of their education due to being
unsettled.

No child should go through such a change with no impact on them! Going to a larger
school too is very unfair to them!

Each child is known — not just a number.

Children are not just NUMBERS)

2011 is the final junior year for my elder grandson. Move will be harmful at this stage, both
educationally and emotionally, SATS will suffer.

Moving the children to a bigger school will set them back. They enjoy the family
atmosphere.
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No. responded YES =7 No. responded NO =43 No. responded ‘
13.5% 82.7% 3.8%

Any further comments:
COMMENTS RECEIVED =

» They say about better buildings. A school is not just a collection of buildings. | would
dispute the population projections and the housing projections. | think they have
underestimated to fit in with the Council's hidden objectives

» Unless it's about saving money!

» No logic to option at all apart from financial.

> | can see no logic for it other than ease of implementation.

» Decision is not rational and must be based on the ‘Hidden Agenda’ Watch this space -
they will have to show their hand at some point. It baffles me as to how so much
constructive opinion can be ruthlessly ignored by Children’s Services right through to the
Cabinet when there is a mountain of evidence and concern regarding this appalling
decision. A nod of the head and a muttered ‘agreed’ at public meetings just will not do.
Not one comment or question — or maybe these are said in secret meetings (that they will
deny of course) — where is the democracy in that!

> There are strong arguments for keeping Gillas Lane open.

» Have not listened to parents or children’s comments (we should be heard - it's OUR
RIGHTS).

> They haven't listened to parents or pupils views, there all for themselves.

» Has been made and that basically it no matter what.

> Haven't listened to parents. '

> | am still unaware of what the future of the plans are for the land and also how will Bernard
Gilpin accommodate a nursery.

» There was no explanation given.

» No feedback given.

» No 100% certain.

> It's the easiest option.

> This has never been explained at all at any meetings or via reports / paperwork.

> Besides being told too many empty places not much else made sense.

> It was explained but the way they came to go for this option was how they manipulated the
information. :

> | understand how Val Thompson came to the decision looking at numbers of children at
both schools.

> | think insufficient thought was given to the 3™ option, which just disappeared at 2™

consultation.
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No. responded YES =0 No. responded NO =45 No. responded
0% 86.5% 13.5%
If you answered NO could you explain further
COMMENTS RECEIVED =
» MTG 1 — NEW NURSERY / MTG 2 - POSSIBLE NEW NURSERY / FOLLOW ON -
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DEFINITELY NO NURSERY.

It was said a nursery would be built, now there won'’t be a nursery built.

Nursery provision wrongly explained, insufficient answers to any of the asked questions.
INCONSISTENT, SERIOUS ERRORS, CHANGING OF THE GOALPOSTS - obvious a
combination of not enough research, lack of planning and Officers out of their depth.
Nursery provision was not known at the first meeting with parents being misled into
believing new provision would be made at Bernard Gilpin. Next meeting — would be dealt
with through existing provision — very misleading.

The information changed from one meeting to the next.

They can’t make their mind up about a nursery.

Could not answer questions.

They were not even aware that Nursery Provision would be an issue!

The information on how the facilities which already exist at Gillas Lane would be developed
at Bernard Gilpin were vague and unconvincing.

They have not mentioned the Nursery positions.

No positions mentioned.

Couldn’t answer questions

They haven’t made a desission about any nursery.

They still can’t answer about the nursery.

Children in nursery have not been considered.

Couldn't attend.

Nursery discussions were avoided when questions were raised.

Nursery questions were avoided.

Parents were told at the initial meeting that a new nursery would be built on Bernard Gilpin
site. Now no plans to build! - Why?

Nursery is a huge issue for the whole community. We were led to believe a new nursery
would be built.

The officers already advised that they wrongly told us a new nursery would be built. How
much more is factually incorrect??? Can we trust anything they've said?

No they definitely by far didn't, they appeared to know very little and had very little
consideration for parents feelings.

As aiready said no questions were adequately answered.

Only got to attend last meeting due to work commitments so gained conflicting information
to questions, no answer given.

When asked about nursery provision for children who would be in nursery when closure
occurs, Houghton nursery was casually mentioned — Houghton nursery is full.

First meeting said they would build nursery provision at Bernard Gilpin. Second meeting
changed to no they wont and not sure where.

They didn’t know everything (no planning)

Avoided nursery discussion.

Misleading information was given at first consultation. NO NURSERY PROVISION has
been allocated.

No nursery provision has been made although promised at first consuitation.

Bypassed all questions about nursery.
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No. responded YES = 50 No. responded NO =0 No. responded
96.2% 0% 3.8%
Any further comments:
COMMENTS RECEIVED =
> [f | said “ Do you want your child to go to a school with proven lower standards, larger
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classes, cramped classrooms (maybe even portacabins), unfamiliar teachers, less

Classrooms are already too small for current pupils, how will they manage if another 140
children go there.

Education level / Cost to taxpayer / Future PAN Flexibility / Classroom Size.

Traffic concerns at Bernard Gilpin and the Nursery. No detailed analysis of impact of
proposals. Use of temporary classrooms likely during major building programme — very
unsuitable for education.

| have 38 years experience of working in the Public Sector, 21 of those years as a senior
manager. | can honestly say | have never seen such a dismal display. Sunderiand City
Council should seriously look at its culture but most of all practise what it preaches i.e. real
Policies — not just words on paper to tick a box. There should be a demonstration of
support for its communities and voters. They should not be ignored with arrogance and
disrespect.

Too big, not in best interests of my child, worse facilities, not as good education.

Drop in standards.

My son and nephew has learning difficulties and 1 think this will interfere with their learning.
Mess their heads up.

Possible 2/3 years of disturbed education.

Many

My daughter has special needs so she’ll not get the attention she needs if their big classes.
| am not sure how Bernard Gilpin will be developed. I think the class sizes will be too big
which will lower standards.

Big class sizes and the open plan classes and there'll be big issues of bullying.

Its going too may children not enough teachers it will be a sham.

Larger class sizes, not in the best interest of my child.

Bigger classes, loss of provisions, bisy roads to cross, no nursery, bullying.

Yes my child needs special needs this will not be propaly looked at in a larger class.

Just the disruption to their education.

How does Bernard Gilpin plan to accommodate nursery children and what lunchtime
provisions are there? E.g. there is no kitchen facility.

The Locat Authority need to give us all the information and facts regarding their intentions.
Gillas Lane School and teachers are excelient and this school should not be closed.

Yes | don’t want my child to attend Bernard Gilpin as if | did | would have choose that
school in the first place.

My child has special needs and these are met by Gillas Lane. What will happen to these
children?

There would be more traffic on Hall Lane road and | think the children with special needs
wouldn't get enough support.

I won't be sending my kids there, 1 will be looking at home schooling.

Class sizes, traffic issues, consistency of education ‘ie’ their reaction to moving.

Our children are very happy and love every aspect of school life, we want the best for our
children and feel this is at Gillas Lane.

Under no circumstances do | want my child to move here as | didn’t choose that school
and it proves to offer no benefits whatsoever to my children other than a money saving
exercise. A child’s education is vitally important to the future generations and should not
be quantified by money alone. Other options are clearly available yet they have been
looked at very little and in my eyes not even considered — WHY?7??
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Moving to open plan system.

Our children will be disadvantaged moving to a new premises, not used to open plan
school. Traffic problem on a very busy road.

No kitchen facility on site, portacabins as classrooms, lack of playing space when we are
trying to tackle child obesity.

The disruption to both sets of children will take many years to resolve also extra pressure
with so many children must affect teaching.

Bigger schools and classes mean that children of lesser ability get ‘left behind’ and don't
receive the support they need from overworked staff.

My childrens education should be the basis for this decision but placing them in a large
school, unsettling them, lack of support, will go against this.

| have lots of concerns.

Traffic on Hall Lane, size of classes, the fact that temporary accommodation will be used.
Larger classes, open plan, unknown teachers.

My children are happy and are learning well. Don’t change what's not broken.

27




OTHER COMMENTS MADE:

>

The Council has not taken any parents / carers views into account in this process. This is clear
from the reports and the minutes of the consultation meetings. The Council has been blinkered
in its drive to option 1. In view of the uncertainty regarding regeneration and house-building in
the area over the next few years then a “wait and see” policy would be better than a short-sighted
solution which might cost a lot more money in the long term.

I believe a way must be found to keep Gillas Lane Primary open. The school is an important part
of the community and could be developed to preserve its future.

There is an underlying current for the site of Gillas Lane. BE HONEST — TELL US WHAT IT IS.

There is no way this should be allowed to happen! Gillas Lane is a lovely small school where
staff know pupils individually. A school of 422 pupils is unrealistic and unfair to all these children.
There are other ways of dealing with this situation that won’t be detrimental to our children and
their education.

I have 38 years experience of working in the Public Sector, 21 of those years as a senior
manager. | can honestly say | have never seen such a dismal display. Sunderland City Council
should seriously look at its culture but most of all practise what it preaches i.e. real Policies — not
just words on paper to tick a box. There should be a demonstration of support for its
communities and voters. They should not be ignored with arrogance and disrespect.

The children at this school benefit greatly from the close contact and personal knowledge of the
staff at this school. This will be lost in a bigger, larger class number school.

It's a disgrace they're closing the school. I'll also be voting Conservative to next election.

There be a big issue Bullying. Its all a disgrace. Have the Authority got no children or
grandchildren at our schools.

| feel it is a disgrace to close Gillas Lane School.

It is a disgrace to even consider closing Gillas Lane, it is a friendly small school and my son is in
nursery and | feel he would do best in a small school where the staff know all the children, Save
Gillas Lane.

Its alright for the concil and local authoraties as they are not the people how have kids in Gillas
Lane and they still have there jobs at the end of this.

| am very concerned about my children moving schools. They are happy in the school I chose for
them and they are doing very well. Its unfair on everyone and just does not make sense to
anyone other than the council.

Closing the school will cause a lot of problems, large classes will disrupt children, children with
special needs and behaviour problems will not get the attention on they needs.

Very upset about what is happening and everything that has been said has been ignored, feel the
authority’s has been ignorant towards parents and staff.

As a parent and a local resident | would ask for DEFINITE FACTS from the local authority to be
issued immediately. What are the plans for the land? How will Bernard Gilpin accommodate a
nursery / larger class sizes? When will any changes / closures be happening?

Why are our children not important to this council? Why has education been made a ‘cost
cutting’ exercise?

The Local Authority DO NOT keep residents and parents involved with any decisions or reasons
—and it seems that all efforts are ignored.
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The traffic on Hall Lane at school times is horrendous and dangerous. 1 feel the decision has
been based on money and NOT the welfare of the children.

Just leave our school alone.

| feel that we have been let down, and that our children’s happiness and education is not a main
priority. Also | resent the fact that | no longer have a choice in a local school place for my
children i.e. large or small school.

Are we looking at ££ signs or the future of our children and ensuring their needs are met to allow
them the best possible opportunity to flourish.

At the last meeting the representatives for the Children’s Services, made fools of themselves.
The answers to many questions were not forthcoming and questions answered were rubbish. |
felt sorry for chairperson she had clearly come unprepared with knowledge to answer any

questions and only one other person spoke from Children’s Services, what the other came for
was a puzzle.

| do not feel that the needs of the pupils from both schools have been taken into consideration by
the Local Authority before they have made any major decisions. A merger can only be
detrimental to pupils, their families and the staff involved.

I can’t understand why Gillas Lane has been earmarked for closure. It is a fantastic school with
excellent staff and support networks.
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