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HEALTH AND WELLBEING BOARD FORWARD PLAN AND BOARD
TIMETABLE

Report of the Head of Strategy and Policy
1. PURPOSE OF THE REPORT

To inform the Board of the forward plan and Board timetable.
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3. CLOSED BOARD SESSIONS

It is proposed that the Board reinstate a series of closed Board sessions in 2016 to
ensure that the Board get time to have full debate and discussion over key topics
and areas for development.

It is proposed that the first of these sessions be organised for February on the topic
of system leadership and future session look at progressing the Board’s priorities.
The date and time of the session will be sent to Board members in due course along
with a forward programme for future sessions.



Board members are to give consideration to future topics for discussion.
4. BOARD TIMETABLE
The Board timetable is attached for information.

The dates for future Board meetings are:
e Friday 11 March 2016

5. RECOMMENDATIONS
The Board is recommended to: -

e Suggest topics for in depth closed/partnership sessions for 2015
e note the forward plan and suggest any additional agenda topics
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