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You can contact us by post, e-mail, telephone or fax:
Performance Team
Service Headquarters
Nissan Way
Barmston Mere
Sunderland
SR5 9BL.

Telephone: 0191 4441547
Fax: 0191 4441512
-malil: performance.team@twfire.gov.uk
Internet: www.twfire.gov.uk
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Foreword

As the new Chairman of the Authority | am pleased to present to you the
Authority’s Best Value Performance Plan (BVPP) for 2008/09, which | hope
you will find both interesting and informative. The purpose of this plan is to
provide members of the Authority and the public with an overview of our
improved performance against targets.

| trust that you will take the opportunity to read through this Plan in order to
appreciate the performance achievements that the Authority has worked
towards throughout 2007/08. The overall picture is a positive one, we have
seen significant improvements within our performance indicators and the
services we provide as a whole.

The Authority is actively seeking to continuously improve and throughout
2008/09 we will continue to work to our best abilities in order to provide all of
our communities with a safer environment to work and live in. As Chairman of
the Authority | would like to thank all staff, partners and stakeholders for their
continued support and contributions.

| would welcome any comments you may have in relation to the services we
provide.

Councillor Tom Wright
Chairman
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Introduction

As part of the Authority’s statutory requirements under Section 6 of the Local
Government Act 1999, we are required to prepare an annual Best Value
Performance Plan (BVPP). The production of this plan is also of significant
interest to the Communities and Local Government (CLG) which will use the
Best Value Performance Plan to monitor performance against the Fire and
Rescue Public Service Agreement and the national framework.

The BVPP has been developed in order to clearly highlight the performance,
objectives and priorities of the Tyne and Wear Fire and Rescue Authority.
Through a process of regular recording, monitoring and reporting of key
performance indicators we are able to provide an accurate account of our
performance. To allow the Authority to plan and develop its services it
monitors performance information from the current year as well as previous
years. This provides us with a comprehensive overview of our performance
and it enables the Authority to compare its performance against other Fire and
Rescue Authorities as well as against its own targets.

Through the process of monitoring and reviewing performance we are able to
make informed decisions. This is supported through the implementation of our
improvement plans including the Integrated Risk Management Plan (IRMP)
which ensures that we have the right resources, in the right place at the right
time. By targeting the areas with the highest risk of incidents occurring we are
able to use our resources efficiently and meet our performance targets.

The Performance Plan provides both internal and external stakeholders with a
comparison of our past and current performance against our current targets
and priorities for the coming year. This allows the Authority to focus on the
performance within our four Goals (Prevention, Response, Emergency
Preparedness and Organisation). The Performance Plan has also been
developed in order to provide the community, partners and employees of the
Authority with an overview of our performance compared with that of other
Metropolitan Fire and Rescue Authorities for 2007/08.

Further information relating to the performance of the Authority will be
published in the Annual Report 2008/09.
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Vision and Mission

Through the implementation of our Goals the Authority ensures that it
provides the services necessary to prevent and respond to risks and incidents
to achieve its Vision of creating safer communities. In order to ensure that we
are able to meet our Goals the Authority have implemented seven key
Priorities enabling it to focus on the development and improvement of specific
areas of its services. To demonstrate improvement each of our Priorities are

linked

to Plans and Strategies which are measured

implementation of our Performance Indicators.

1.1 Strategic delivery of the Vision and Mission

Creating the Safest Community

Vision

Mission

Goals

1) To prevent loss of
life and injury from
fires and other
emergencies

2) To respond
appropriately to the
risk

3) To plan and
prepare for
exceptional events

4) To deliver a

modern effective
service, ensuring
value for money

Priorities

1) Prevent the incidence of fire,
deaths and injuries from fires

1) Determine and deliver
resources as defined by the
risk

1) Work with relevant partner
agencies to prepare and
maintain effective emergency
plans to deal with exceptional
events and other emergencies

1) Promote and deliver
equality, diversity, and
flexibility of opportunity, to
ensure we reflect the
community we serve

through the

To save life, reduce risk, provide humanitarian services and protect the environment

2) Work with partners to
protect the community and
make them more aware of
emergencies and their
consequences

2) Secure the capital and
resources to respond and deal
with exceptional events

2) Provide a well managed,
efficient and effective service
through highly developed
people and systems
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Vision and Mission

Through a structured planning process the Authority is able to ensure that it
succeeds in achieving its Vision and Mission. The plans are produced in order
to support each other and to provide a robust and accurate picture of
performance. The plans not only inform our external partners and
stakeholders of our performance but they are also a key element of identifying
how our staff and departments contribute to the continuous improvement of
the Fire and Rescue Authority.

The table below reflects the key plans that support the Authority in achieving
and delivering its Goals and Priorities.

1.2 Key Strategic Plans

Strategic Links the performance of the Authority with its plans
Community and sets the goals, objectives and strategies for the
Safety Plan future

Integrated Risk Highlights specific risks associated with Tyne and Wear
Management Plan and provides actions to provide adequate response
Performance Plan Reports performance and targets of the Authority against

its BVPI's and that of other Fire and Rescue Services.

Department Plans Developed by individual departments with indicators and
targets to reflect the strategies and actions.

District Plans Specific to each of our 5 District areas reflecting their
risks, performance and targets

Station Plans Specific to each of our 17 Community Fire Station areas
reflecting their risks, performance and targets

To ensure the Authority succeeds in the delivery of its Goals and Priorities
each of our Departments, Districts and Community Fire Stations are
responsible for their own action plans. The plans are all monitored through the
implementation of Performance Indicators and targets which are monitored
and reported on throughout the year through our management structure and
Performance Reporting Process as highlighted on the following pages.
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Monitoring and Review

Through the development of a robust management structure the Authority is
able to effectively scrutinise, monitor and report on its performance, plans and
strategies. The structure highlighted below reflects the flow of information
between all staff, from Operational Crews through to the Strategic
Management Team and the Fire and Rescue Authority.

1.3 Monitoring and Review Process
Fire and Rescue Authority

Policy Advisory Committee, Performance Review Committee
and Governance Committee

Strategic Management Team

Operational Management Team

- -
Corporate Risk Management Group, IRMP, Strategic Community Safety Plan,
L Strategic Communications, CPA Corporate Risk Profile, CPA Improvement .
[ | Improvement Board and Performance Plan, Performance Plan, Asset [ |

Management Steering Group Management Strategy, CFS Framework
L and Financial Strategy L

Functional Management Team

District Management Team

Watch Management Team
R (s § V17 | o—

The process highlighted above enables our managers to communicate freely
and effectively with their relevant teams and departments. As a result of this
all performance issues can be addressed and scrutinised to ensure that our
services are being targeted based on the risks within our communities and the
resources available within Departments, Stations, Districts and at Service
Level.

In addition to the monitoring and reviewing of performance by our managers
the Authority also has a set number of Committees which focus on
performance. Through the development of the Committees the Authority is
able to scrutinise performance in greater detail and assign responsibility at
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Monitoring and Review

individual Authority Member level. This level of scrutiny is reflected in the
delivery of our Comprehensive Performance Assessment (CPA) Improvement
Plan. It is the role of the Performance Review Committee to ensure that the
Authority are continuously working towards its BVPI targets and improving
service delivery via scrutiny of the Quarterly Performance Reports and
delivery at community level via the Station and District Plans.

In order to provide continuous improvement and to scrutinise performance
effectively the Service Delivery function of the Authority follow a structured
process of reporting Station and District Performance as highlighted below.

1.4 Performance Reporting Process

- Performance Reports to be During Week 1:
provided to Station Managers by the July 7th 08 / Oct 6th 08 / Jan 12t 09 / Apr 6th 09
Performance Team

Performance Manager

Station Managers to collate evidence to
Support Station Performance

Station Manager

Ensure completion of End of week 2:
Performance report with comments July 18th 08 / Oct 17th 08 / Jan 231 09 / Apr 17th 09

for each Pl and Project Evaluations

End of week 1:

July 7th 08 / Oct 6th 08 / Jan 12th 09 / Apr 6th 09

Email Performance Report to District Manager and

Station Manager Performance Manager
Scrutinise Station Performance Reports _ '
and react to areas of under/over During Week 3
performance
District Managers
Performance Reports to be provided to End of week 3:
District Managers by the Performance July 25t 08 / Oct 24th 08 / Jan 2374 09 / Apr 24th 09

Team

Performance Manager

Produce Performance report
for each District based on Station

Performance Reports Email Performance Report to Group Manager
District Manager P and E and Performance Manager

End of week 4:
Aug 01st 08 / Oct 315t 08 / Jan 30th 08 / Apr 30th 09

Produce SMT Performance Report based T T_—"

on evidence from Station and District Aug 15t 08 / Nov 14th 08 / Jan 13th 09 / Apr 15th 09
Performance Reports

Performance Manager / GM P and E

Report Performance to SMT .
and the PRC Strategic Management Team:

Sept 07 / Dec 07 / Feb 08 / May 08

Performance Manager _ _
Performance Review Committee:

Oct 07 / Feb 08 / April 08 / June 08
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Monitoring and Review

As a result of applying the process outlined above all levels of the Authority’s
Service Delivery Management structure are involved in the monitoring of
performance. The process ensures that the initiatives and projects that are
being delivered within our Station and District areas are linked to performance
and robustly evaluated.

The process plays a key role in demonstrating how the contributions of all our
staff support our Vision of creating safer communities. In addition to this the
process also enables the Authority to ensure that its services are delivered
efficiently, effectively and provide value for money by learning from examples
of best practice.

The Performance Reporting Process not only informs the Strategic
Management Team and Performance Review Committee of the Authority’s
performance but also provides the individual managers at Station and District
level with the necessary information to produce robust annual Station and
District Plans as referred to previously within this plan.
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Our Performance

As set out in Section 6 of the Act the Authority are required to provide an
overview of its performance in relation to its Best Value Performance
Indicators (BVPIs). All of the Fire and Rescue Authorities in England and
Wales are required to measure their performance using the same set of
BVPI's, but in addition they are able to develop their own local indicators to
focus on specific areas of delivery.

The following pages focus on BVPI’s that are specific to certain areas of the
delivery of our services, including; accidental fires, deliberate fires, unwanted
calls and Equal Opportunities. The performance of the Tyne and Wear Fire
and Rescue Authority (TWFRA) has been reported under the following
headings:

e BVPI Performance: Tyne and Wear Fire and Rescue Authority 2007/08

For each of the BVPI's the Authority is required to provide it's performance for
the previous 12 months (April — March 2007/08). The previous four years
performance data has been included to provide a true reflection of
performance. In addition to this we have also included targets relating to
2007/08 and 2008/09.

The Performance Plan highlights the success of these BVPI's against our
current targets and previous performance via the use of a traffic light system
as highlighted below:

(A) Actual 2007/08:
Red = failed to improve on previous years performance by more than
2.5% variance
= failed to improve on previous year performance but within 2.5%
variance
Green = improved on previous year performance

(T) Target 2007/08:

Red = failed to achieve target by more than the 2.5% variance
= failed to achieve target but within the 2.5% variance
Green = target achieved and/or exceeded

e BVPI Performance: Metropolitan Fire and Rescue Authority 2007/08

In order to provide a true comparison of performance with the other Fire and
Rescue Authorities who face similar risks, the TWFRA compares itself against
the other six Metropolitan Fire and Rescue Authorities.
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Our Performance:

Tyne and Wear Fire and Rescue Authority 2007/08

A A A A A T T
BVPI Definition 0405 | o0s/06 | 06/07 | o708 | o708 | o08i09
. Number of deaths arising from accidental
Deaths and 143 fires in dwellings per 100,000 population 0.47 0.37 0.37
Injuries - Number of injuries arising from accidental
143i fires in dwellings per 100,000 population 14.81 7.26 557
142ii Numbe_r of primary fires per 10,000 455 437 11
population
Fire Number of fires in non domestic premises
Attendance 207 | per 1,000 non domestic premises 401 38.1 223
% of accidental fires in dwellings confined
144 to the room of origin 95 95.3 95.7
Number of accidental fires in dwellings
142iii per 10,000 dwellings 45.5 43.7 41.1 225
% of people in accidental dwelling fires in
208 dwellings who escape unharmed without nda 91 93 96
FRA assistance
Accidental . % of fires attended in dwellings where a
Fires 209i smoke alarm had activated 49.5 54.8 60.8 54.94
% of fires attended in dwellings where a
209ii smoke alarm was fitted but did not 8.9 8.3 8.2 8.9
activate
209iii % of fires attended_ln dwellings where no 416 36.9 311 336
smoke alarm was fitted
Number of deliberate primary fires
206i (excluding deliberate primary fires in 9.5 8.8 8 6.4
vehicles) per 10,000 population
" Number of deliberate primary fires in
Deliberate 206il vehicles per 10,000 population 13.6 12.5 1 75
Fires Number of deliberate secondary fires
206iii (excluding deliberate secondary fires in 70.9 68.3 83.2 70.7
vehicles) per 10,000 population
. Number of deliberate secondary fires in
206iv vehicles per 10,000 population 08 06 05 021
. Number of calls to malicious false alarms
146i NOT ATTENDED per 1,000 population 02 02 02 018
" Number of calls to malicious false alarms
146 | \TTENDED per 1,000 population 0.7 06 06 062
Number of false alarms caused by
Unwanted 149i automatic fire detection, per 1,000 non 94.6 113.4 98.6 87.1
Alarms domestic properties
. Number of those properties in BV149i with New
149ii more than 1 attendance by the FRS 05/06 562 471 430
% of false alarms caused by automatic
149iii fire detection which are to a non domestic nda 79 79 76.6
property with more than one attendance
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Our Performance;

Tyne and Wear Fire and Rescue Authority 2007/08

R A A A A T T
BVPI Definition 04/05 | 05/06 | 06/07 | 07108 | 07/08 | 08/09
2a The level of the Equality Standard for Local 1 1 2 2
Government to which the Authority conforms
2b The duty to promote race equality 74 84 95 100
1lla % of top 5% of Authority earners that are women 5.19 5.3 15.6 14
% of the top 5% of Authority earners who are from
11b an ethnic minority 0.74 0.75 1.6 251
Equal % of top 5% of ho have a disabili d 6 32
Opportunities 11c % of top 5% of earners who have a disability nda 15 1. 1.
. % of wholetime and retained duty system
163l | firefighters with a disability 075 nts
16aii % of gpntrol and non uniformed staff with a 28 nts
disability
% of uniformed staff from ethnic minority
17 communities 0.85 0.65 0.66 nts
210 % of women firefighters 1.3 2.3 3.1 4.7
12a Workin_g days_/shifts lost to sickness absence by 0.69 0.52 757 797
wholetime uniformed staff
Working days/shifts lost to sickness absence by all
Absence/ 12b staff 10.26 9.53 8.72 8.25
Retirement % of wholetime fire fighters retiring on grounds of
15a il-health as a % of the total workforce 063 063 0.65 031
% of control and non-uniformed staff retiring on
15b grounds of ill-health as a % of the total workforce 265 239 1.06 05
% of invoices for commercial goods and services
8 paid by the Authority within 30 days of receipt or 79.2 93.96 | 92.24
Finance within the agreed payment terms
150 | Expenditure per head of population on the 4587 | 51.88 | 5065 | e | ns | nts
provision of fire and rescue services

BVPI Performance:
% of BVPI's that achieved targets for 2007/08

M Achieved m Variance M Failed
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Our Performance;

Comparison between Metropolitan FRA’s 2007

A Tyne & Mersey Greater West South West
BVPI Definition Wear side M’chester Mid’s Yorks Yorks London
143i Number of deaths arising from accidental fires in 0.37 0.59 0.46 0.52
Deaths and dwellings per 100,000 population (4) (39) (10) (39)
Injuries 143ii Number of injuries arising from accidental fires in 4.32 5.05 5.27 6.94
dwellings per 100,000 population (47) (69) (137) (83) (150)
" . X . 33.1 33.45 24.38 33.27 25.41
142ii Number of primary fires per 10,000 population (3602) (4568) (6339) (4302) (5492)
: Number of fires in non domestic premises per 12.47 14.59 10.72 13.75 10.20
Fire Attend
re Attendance 207 1,000 non domestic premises (486) (1322) ©82) | (s04) (2865)
% of accidental fires in dwellings confined to the
144 room of origin 94.2% 94.9% 91.6% 92.7% 90.1%
142iii Number of accidental fires in dwellings per 10,000 23.4 21.66 18.4 16.64 18.10
dwellings (1109) (1286) (1959) (910) (5857)
208 % of people in acmdentalldwelllng fires in dwellings 93.6% 87.2% 86.9% 90.9% 94.1%
who escape unharmed without FRA assistance
Accidental Fires 200 % of fires attended in dwellings where a smoke 53.6% 43.8% 38.1% 43.5% 45.8%
alarm had activated
. % of fires attended in dwellings where a smoke
209i alarm was fitted but did not activate 10.9% o qes 11.8% 12.4%
% of fires attended in dwellings where no smoke o o o o o
209iii alarm was fitted 37.2% 39.9% 50.1% 44.1% 35.7%
Number of deliberate primary fires (excluding 6.7 7.48 5.2
206i deliberate primary fires in vehicles) per 10,000 , . y
population (726) (1905) (1353)
206ii Number of deliberate primary fires in vehicles per 8.9 9.16 9.83 6.07
Deliberate Fires ;0,0(:)0 pofp:lell.tllaon " (967) (1251) (2505) (1578)
umber of deliberate secondary fires (excluding
) o h 72.3 52.00 36.65 51.64
206iii dellbera}te secondary fires in vehicles) per 10,000 (7859) (13248) (9530) (8455) (11160)
population
206iv Number of deliberate secondary fires in vehicles 0.35 0.63 0.50 0.76 0.74
per 10,000 population (38) (86) (129) (98) (161)
146i Number of calls to malicious false alarms NOT 0.19 0.16 1.10 0.90 0.93
ATTENDED per 1,000 population (208) (220) (2792) (1955) (6985)
146ii Number of calls to malicious false alarms 0.63 0.59 0.67 0.44 0.64
ATTENDED per 1,000 population (685) (806) (1698) (566) (1373)
149i Number of false alarms caused by automatic fire 89 93.80 75.17 82.17 112.06
Unwanted Alarms detection, per 1,000 non domestic properties (2774) (3655) (6886) (6171) (31473)
" Number of those properties in BV149i with more
L4gii than 1 attendance by the FRS 439 603 1167 924 829
% of false alarms caused by automatic fire
149iii detection which are to a non domestic property with 41.2% 63.4% 55.8% 48.0% 73.8%
more than one attendance

BVPI Performance: BVPI Performance:
TWFRA performance compared against Metropolitan FRA's 2007/08 TWFRA performance compared against Metropolitan FRA's 2006/07

12%

26%

21%

38%

W First == Second O Other  Sixth W Seventh W First = Second O Other  Sixth M Seventh
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Our Performance:

Comparison between Metropolitan FRA’s 2007/08

- Tyne & Mersey Greater West South West
BVPI Definition Wear side M’chester Mids Yorks Yorks London
2a The level of the Equality Standard for Local 3 P 2 2 3
Government to which the Authority conforms
2b The duty to promote race equality Thc 95%
lla % of top 5% of Authority earners that are women 6.5% 10.5% 7.5% 11.1%
% of the top 5% of Authority earners who are
11b from an ethnic minority 28 ek 3:3% 2.1%
Equal Opportunities 11c % of top 5% of earners who have a disability 1.3% 1.4% 1.0% 3.4%
. % of wholetime and retained duty system o,
16ai firefighters with a disability 1.73% 1.91% 1.09% 1.95% 1.51%
16aii Od/(i)sgfb[i:lﬁgtml and non uniformed staff with a 2.6% The 5.50 3.9% 7,206
o ] o
17 c/:))r?\fnlqjgrlri(t)iren;ed staff from ethnic minority 3.8% 1.8% 6.6% 220 2.3%
210 % of women firefighters 2.7% Thc 3.3% 3.5% 3.5%
12a Workln_g days_/shlfts lost to sickness absence by 7.30 7.7 768 7.76
wholetime uniformed staff
12b Working days/shifts lost to sickness absence by 8.03 785 8.48
Absence/ all staff
Retirement % of wholetime fire fighters retiring on grounds of
15a ill-health as a % of the total workforce e 0.24% 0.07% 0.08%
% of control and non-uniformed staff retiring on
15b grounds of ill-health as a % of the total workforce ‘ 0.08%
% of invoices for commercial goods and services
8 paid by the Authority within 30 days of receipt or 96.8% Thc Thc 92.6% 97.8%
Finance within the agreed payment terms
Expenditure per head of population on the
150 provision of fire and rescue services The The The The The Tbe
BVPI Performance: % of best BVPI Performance: _
performing BVPI's 2007/08 TWFRA pgrformance compared against
Metropolitan FRA's 2006/07 v 2007/08
13
11%
0,
11% 25%
9
7
11% 5
16% 4 4
13%
13%
London Tyne and Wear Merseyside
West Mids Greater Manchester ' South Yorkshire First Second  Other Sixth Seventh
West Yorkshire 2006/07 mW2007/08

11
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Our Performance:

Summary

Throughout 2007/08 the Tyne and Wear Fire and Rescue Authority has
continued to demonstrate an improvement in its services provided to its
communities and as a result there are a number of areas of strong
performance.

e BVPI Performance: Tyne and Wear Fire and Rescue Authority 2007/08

The following points highlight specific areas of improvement recorded across
the Authority when compared against its targets set for 2007/08:

> 21% reduction in the number of injuries arising from accidental dwelling

fires

17% reduction in the number of primary fires attended

28% reduction in the number of accidental dwelling fires

16% reduction in the number of deliberate primary fires in vehicles

5% reduction in the number of calls to malicious false alarms not

attended

3% increase in the Level of the Equality Standard for Local

Government to which the Authority conforms

> Average of ¥z a day reduction in the proportion of working days/shifts
lost to sickness absence by all staff

V V VYV

\Y

At the end of 2007/08 the Authority had exceeded the targets for 22 of its
BVPI's, failed to achieve the targets for 11 of the BVPI's with one of these
being within the 2.5% variance.

e BVPI Performance: Tyne and Wear Fire and Rescue Authority 2007/08
v 2006/07

The following points highlight specific areas of improvement recorded across
the Authority when compared against its performance in 2006/07:

22% reduction in the number of injuries from accidental dwelling fires
43% reduction in the number of accidental fires in dwellings

13% reduction in the number of deliberate secondary fires

10% reduction in the number of false alarms caused by automatic fire
detection

Achieved level 3 of the Equality Standard for Local Government
Increase in the % of women firefighters

Reduction in the number of working days/shifts lost to absence by all
employees

V V V V

vV V V

As you can see from the diagrams provided within the performance section
the Authority has seen a steady increase in the number of BVPI's improving
on the performance recorded since 2004/05.

Best Value Performance Plan 2
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Our Performance:

Summary

The Authority has demonstrated its continuous improvement in the services it
delivers through the positive performance highlighted above. However,
TWFRA understands that there is still room for further improvements in
2008/09 and beyond.

e BVPI Performance: Comparison between Fire and Rescue Authorities
2007/08

The following points highlight specific areas of performance relating to the
Tyne and Wear Fire and Rescue Authority when compared against the other
Metropolitan Fire and Rescue Authorities:

> 18% of Tyne and Wear Fire and Rescue Authority’s BVPI’s are the best
performing

> 6% increase in the number of BVPI's that are the best performing when
compared with 2006/07

> 12% of Tyne and Wear Fire and Rescue Authority’'s BVPI's are the
poorest performing

> Tyne and Wear Fire and Rescue Authority accounts for 16% of the best
performing BVPI's, the second highest of all the Metropolitan Fire and
Rescue Authorities

The Tyne and Wear Fire and Rescue Authority have continued to perform well
throughout 2007/08 with the following BVPI's out performing the other
Metropolitan Fire and Rescue Authorities:

> % of people in accidental dwelling fires who escape unharmed without
FRA assistance

% of fires attended in dwellings where no smoke alarm was fitted

The duty to promote race equality

% of top 5% of Authority earners who are women

% of women firefighters

% of control and non-uniformed staff retiring on grounds of ill-health

V VV VYV

In order to ensure that continuous improvement is achieved the Authority
embeds performance management through the implementation and
monitoring of its improvement plans as highlighted via the Monitoring and
Review Process.

Best Value Performance Plan 2
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Equality and Diversity

The Authority is committed to providing a service that meets the needs of it
communities and employees across Tyne and Wear. The amended Race
Relations Act has placed a duty on the Fire Authority, nationally, to promote
race equality and include this in its main stream activities. In addition to this
general duty, the Act also refers to specific duties fire services should respond
to.

Under the general duty, Tyne and Wear Fire and Rescue Authority (TWFRA)
must have ‘due regard to the need’ to:

* Eliminate unlawful racial discrimination;

* Promote equal opportunities; and

* Promote good relations between people from different racial groups; and
* Promote equality of opportunity for people with disabilities.

Over recent months the Authority has employed a number of Prevention and
Education Advocates to work alongside specific communities including
Punjabi, black minority and ethnic and pre-school. Through this approach the
Authority aims to learn from its communities and develop stronger links and
relationships to help shape the services it provides.

In order to further enhance relationships with local communities our Fire
Stations have become more engaged and are able to provide facilities for
meetings and classes. Through the provision of such facilities the Authority
aims to create a more integrated service and become more open to diversity
at a local level.

In recent years the Authority has opened a number of new Community Fire
Stations through the Private Finance Initiative (PFI) and as a result our local
communities are able to access state of the art facilities.

Best Value Performance Plan 2008
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Glossary

The following definitions have been provided in order to increase
understanding of the commentary used within this document and they are

specific to this BVPP:

e Accidental Dwelling Fires:
Fires that have been started accidentally in a
place of residence.

e Automatic fire alarms:
An automated system that notify’s the premise
of a potential fire risk

e BVPP:
Best Value Performance Plan

e BVPI's:

Best Value Performance Indicators as
prescribed by Communities for Local
Government

e CFS:

A Community Fire Station that is operational
24 hours a day and provides facilities for the
Community

e Deliberate Fires:
Fires where the cause was malicious, deliberate
or doubtful

e False Alarm:

A call/signal is received with the good intent of
getting the FRS to attended a perceived fire
incident

e Fatalities:
A person whose death is attributed to a fire

e Non-fatal casualties:
A person requiring medical treatment beyond
first aid given at the scene of the fire.

e Property Fires:

Buildings fit for occupation (including mobile
properties, outdoor storage, and other outdoor
structures)

e Secondary Fires:

Fires that involved derelict buildings/vehicles
and outdoor fires such as wheelie bins and
grassland
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Appendix A :

Statement of Contracts

The Authority has not undertaken any staff transfers in the last financial year,
however whenever the Authority is required to transfer staff, all aspects of the
process comply to the Transfer of Undertakings (Protection of Employment)
Regulations 1981 (as amended), and the Authority also fully adheres to the
revised Code of Practice issued by the Cabinet Office.
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Appendix B:

Statement of Data Quality

Tyne and Wear Fire and Rescue Authority are responsible for the gathering,
storing and processing of data. In order to ensure that the data is accurate
and represents a true reflection of our performance we consistently monitor
and scrutinise the data through a process of validation. The performance data

used within this Best Value Performance Plan is based on statistics which
have been through our validation process.
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