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Item 3 Annex 1

Corporate Outcomes
Framework & Area Outcomes

What will Area Committee do?

Role for Area
Committee

Influencing role

Local Action

A City where everyone is as healthy
as they can be and enjoys a good
standard of well being

A Healthy West: Contribute to
ensuring West has healthy outcomes
and lifestyles.

Influence GP Clinical Commissioning Group
(CCQG) at an area level.

Receive information and evidence to identify
health needs to inform influencing role on service
provision.

Transfer of public health responsibilities, ensuring
health inequalities and how these will be
addressed at a local level.

Area representation at CCG and potential
links to People Board in each of the 5
areas.

Commissioning of projects through the
Healthy City Investment Fund (HCIF)

Monitoring and receiving information in
recognition of any new issue being raised
and action that may need to be taken.

Strategic Influencing role

Health and Wellbeing
IDENTIFIED AS A
PRIORITY FOR LOCAL
ACTION

A City with high levels of skills,
educational attainment and
participation

Education and attainment in West:
Continue to support working to help
local young people

Receive information on service providing training
and education in the West to ensure maximum
take up.

Receive information on basic skills and literacy to
consider what services area available to meet
need.

Receive information on business start up,
businesses trading and vacant properties.

Influence the strengthening families agenda

Monitor current initiatives funded by AC
which stimulate opportunities in education,
training and employment

Continue to develop and deliver enterprise
and apprenticeship schemes in the West.

Audit services delivering
education in the West

training and

Job Prospects for
young people
IDENTIFIED AS A
PRIORITY FOR LOCAL
ACTION

Strategic Influencing role

A City which is and feels even safer
and more secure

A Safer West: Continue to ensure
key partnerships and collaboration
maintains the good results achieved.

Influence mainstream resources & strengthen
partnerships ensuring continued collaboration

Understand and influence the role of the Police
Commissioner and service delivery.

Influence crime and disorder meetings taking
place and how they link, share and use
information.

Working through LMAPS ensure local
issues and problems are addressed.

Monitor and receive information in
recognition of any new issue being raised
from influencing role/reporting

Strategic Influencing role

A City that ensures people are able
to look after themselves

Cared for in West: Contribute to
safeguarding and promoting the
welfare of West's most vulnerable.

Influencing role through the Health and Well Being
Board and the Strengthening Families Agenda

Understand the impact of Welfare Reform and
transfer of responsibilities

Monitoring and receiving information in
recognition of any new issue being raised
from influencing role/reporting

Strategic Influencing role




PLACE
West Local Plan 2012/13

Corporate Outcomes
Framework & Area Outcomes

What will Area Committee do?

Role for Area
Committee

Influencing role

Local Action

Corporate: An attractive modern city
where people choose to invest, live,
work and spend leisure time

Area: High quality built and natural
environments in West.

Influencing Core and Greenspace Strategy
outcomes for West — AC consulted as part of
statutory consultation processes.

Influence delivery of RLS and Street Scene
delivery.

Monitor AC funded projects addressing
environment and street scene issues.

Develop and deliver programmes in partnership
which will improve the physical and
environmental appearance of the West including
shopping centres

Environement and
street scene
improvements
IDENTIFIED AS A
PRIORITY FOR LOCAL
ACTION

Strategic Influencing role

Corporate: A responsible, well
looked after city that is adaptable to
change

Area: A West adaptable to change
and with a strong sense of
community: Continue to support the
significant partnership working,
influencing the redesign of services
and development of facilities, and
support community resilience,
inclusion and involvement.

Influence delivery of play and youth provision
and XL villages.

Monitoring of sustainable communities bid to
understand potential impact and benefits for the
West and how this may be influenced.

Receive information on services and facilities
available for children and young people in West
and refer findings to People Board to
influence/action.

Continue to refer local issues to Area Response
Team and Place Board

Continue partnership working in local
communities to physically improve the local
area.

Monitor and influence the delivery of holiday
activities for young people funded through AC.

Activities for Young
People

IDENTIFIED AS A
PRIORITY FOR LOCAL
ACTION

Strategic Influencing role

Corporate: A well connected City

Area: A well connected West

Influence development of parking and highways
issues and delivery.

Receive information on availability of services
and support relating to connectivity issues,
walking, cycling routes and network.

Monitoring and receiving information in
recognition of any new issue being raised from
influencing role/reporting

Strategic Influencing role

Corporate: A city where cultural
identity and vibrancy act as an
attraction

Area: West’s Cultural Identity:
Continue to support activities and
events which celebrate West’s
culture and identity.

Influencing role with City Services to determine
future strategy for managing local events and
celebrations.

Influence and encourage heritage activity within
the West.

Continue to monitor and receive information
relating to celebrations, events and activities
taking place throughout 2012.

Encourage heritage activity in the West through
the VCS Network

Monitoring and receiving information in
recognition of any new issue being raised from
influencing role/reporting

Strategic Influencing role




