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Better Health for Sunderland 
Transforming out of hospital care 

(through Integration and 7 day working) 

Enabling Self Care and  

Sustainability 

Transforming in hospital care, specifically 

urgent & emergency care   

(7 day working) 

Reduce 

Emergency 

Admissions by 

12% by 2019 

Improve patient 

experience of out of 

hospital care by 8% 

by 2019 

Outcome 

ambition to be 

set 

Outcome 

ambition to be 

set 

Outcome 

ambition to be 

set 

Reduce years of 

life lost by 15% by 

2019 

Improve patient 

experience of 

hospital care by 

7.2% by 2019 

Enabled by 

Joint Commissioning & Better Care Fund 

Co-commissioning  Primary Care 

IT infrastructure 

Telehealth 

Contract Management (CQUIN) 

CCG Localities 

Medicines Optimisation 

Research & Development 

Organisational Development  

Reform  Methodology 

Values and Principles 
One system for health and social Care 

7 day services 

Person-centred 

Prevention focused 

Development of team based working across 

Sunderland 

Mental and Physical health of equal importance 

Evidence based approach 

Effective, safe care and positive patient experience 

Measured by 

Achievement of  outcome 

ambitions 

Delivery of productivity plan 

2016/17 to 2018/19 of £32m 

Delivery of prescribing savings 

£1m  

Transformational Changes 2016-2017 

IN HOSPITAL Ensure a safe and sustainable model for acute services by delivering a single operating model across Sunderland Royal and South 

Tyneside District Hospitals 

OUT OF HOSPITAL Conclude and mainstream the out of hospital model of care incorporating end of life and whole system reform of ambulatory emergency 

care.  

GENERAL PRACTICE Sustain and transform general practice by increasing capacity and building the workforce 

MENTAL HEALTH Implement the local transformation plan for children and young people’s mental health 

LEARNING DISABILITIES Continue to implement the transforming lives programme for people with learning disabilities and / or autism 

CHILDRENS & MATERNITY Ensure safe and sustainable services to improve outcomes in maternity and ensure the best start in life 

URGENT CARE Develop and implement an urgent care strategy for the residents of Sunderland   

CANCER Develop and implement a local strategy  to transform care and improve outcomes for people affected by cancer  from prevention to end 

of life, focusing on the pathways of the four common cancers: lung, bowel, breast and prostate 

CARDIOVASCULAR 

DISEASE 

Develop and implement a local strategy to improve outcomes for people  with or at risk of cardiovascular disease from prevention to 

end of life 

PREVENTION Working across the city, implement a whole system approach to self-care to increase healthy life expectancy and make every contact 

count 

SUSTAINABILITY Maximise the use of resources to improve outcomes for the people of Sunderland 

Governed by  

CCG Governing Body 

System Wide  System  Resilience 

& Transformation Board 

Health & Wellbeing Board 
 

Version 3.0 DRAFT 

Improve health 

related quality of 

life for people 

with LTC by 8.9% 

by 2019 
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