Washington Area Committee: Work Plan 2014 -15
PLACE

Item 3 - Annex 3 Workplan

Area Priority

ACTIONS

Lead Agent

Progress Report

1|Environment and 1. Proposed activity, initiatives and partnership working to deliver a co-ordinated RLS (SCC): ARM
Greenspace approach to neighbourhood management and improvements to the area: Working with Dave Hardy
RLS Area Response Manager and Customer Relationship Officer Ward Members to lead
on delivering the Neighbourhood Improvement Project, with key partners, schools and
and local community and groups(inc youth groups). The programme will enhance local
neighbourhoods, working flexibly at a Ward level using evidence of need, gaps and
issues and will reinforce key messages and communicate and engage with the local
community.
2. Monitor Progress of SIB funded Village Centre Improvements Project and co-ordinate |RLS (SCC): ARM
all activity with the Neighbourhood Improvement Project Dave Hardy
3. Continue to manage the development and delivery of the Community Health and Green|SCC: City Services, S
Spaces Project and look for further opportunities for future funding to develop new & AA, Highways
phases and co-ordinate with wider strategic programmes. ’
4. Improved use of green/open space linked to People/Health Priorities and Public Health
Greenspace Funding.
5. Identify opportunities to enhance and add value in relation to on-going works and
improvements to Washington parks
6. To monitor and receive information relating to the development of the new Washington |SCC City Services
Leisure Village. Julie Gray
7. Support the development of the Concord Traders Association and activity to improve |SCC: Business
local shopping centres. Evaluate the success of the current SIB funded project re Investment Team
Concord Traders Bsupplied ’
2|Ward Member 1. Encourage partnerships wih the local community and the VCS re physical and SCC: RLS
Community environmental improvements - for example through Neighbourhood Improvements Project
Engagement (links to
People) 2. Link Ward Members to activities and events being delivered. Support Members in their |SCC: S & AA
community engagement and leadership role
3. Develop a partnership approach to implement a sustainable scheme to manage
plantations and woodlands in Washington SCC: RLS

4. Continue to support love where you live activities and events, linked to site
developments to promote participation and delivery of other priorities such as tackling
health inequalities

(%)

Heritage & Culture

1. Develop a plan of events, activity and learning opportunities for use by the local
community and schools

2. Consider wider cross cutting actions and themes in relation to Washington's heritage
and culture offer - delivering other outcomes and strands re health, employment and
community inclusion.




3. Planning and stratgey for delivering key events 2015 - Heritage Festival, Washington
llluminations, Christmas Festival

4. Identify how Washington can contribute to and influence the city wide apporach to
heritage and culture

B

Influence the design,
delivery and review of
Place based services
devolved to Area
Committee

1. Work with individuals and communities to take more responsibility for and be
passionate about keeping local communities clean, green and well looked after. Develop
approach(s) to deal with:-

Neglected Land,

Housing - housing standards and empty properties (Housing Renewal Team),

Shopping Parades

Industrial Estates, through interventions appropriate at Area Level

2. Re-consider how members can influence the allocation of S106 funding at an area
level

3. To influence Highways Maintenance Programme at an area level for inclusion in the
Capital Programme




