Item 5 Annex 1

WEST AREA COMMITTEE CALL FOR PROJECTS

Applications for Community Helpers

Barnes Ward

Project Name: Organisation:

Community Helper for Barnes Ward Youth Almighty Project

Application clearly showed how they will deliver within the identified Ward with examples
Clearly meet 10 out of the 12 key features of the brief.

Clearly met all 10 outcomes and provided details on last 12 months work with stats and
examples,

Failed to provide evidence of how past/current work would be enhanced with the role of
the Community Helper.

Project monitoring, management and delivery — Describes project management and
monitoring by recording all client details and using databases and case studies etc.

No potential issues or risks identified for project delivery — could have used previous
project delivery to show possible risks.

Partnership working — Member of West VCS Network. Identifies other partners delivering
similar activity across the Area

Recommendation: Approve (all projects will be subject to approval conditions)

Pallion Ward
Project Name: Organisation:
Community Helper for Pallion Ward Lambton Street

Application clearly showed how they will deliver within identified Ward with examples
Clearly met 8 out of the 12 key features of the brief.

Met 5 out of the 10 outcomes identified in the brief by providing examples of work within
the last 12 months,

Failed to provide evidence of how past/current work would be enhanced with the role of
the Community Helper.

Project monitoring, management and delivery — Mentions workplan to be put in place but
no information on how information will be collected, stored clients registered etc along with
how project updates will be provided.

No risk or issues identified for project delivery.

Partnership working — Identifies partners currently work with and how they will engage with
schools and GP’s etc. Will share project information with West VCS Network for feedback
and meet with current service delivers to see how they can complement existing provision.
Don’t include how will they work with other Community Helpers or how avoid duplication.

Recommendation: Reject

Project Name: Organisation:

Community Helper for Pallion Ward Pallion Action Group

Application clearly show how they will deliver within the identified ward with examples
Clearly meet 10 out of the 12 key features of the brief




Clearly met all 10 outcomes and provided details on last 12 months work with stats and
examples.

Clearly demonstrated 5 of the outcome for future delivery

Project monitoring, management and delivery — Detailed examples of project delivery etc
clients creating individual plans, collated on system etc, regular update meetings with
West Area Team etc. Evaluations through life of project to gather data and impact of
project.

Clearly demonstrates promotion through various ways to a variety of audience to inform of
the project.

Partnership working - Member of West VCS Network. Identifies other partners delivering
similar activity across the Area will continue to work with existing partners to ensure
information/knowledge of all service provision is up to date to avoid duplication. Delivered
various events in conjunction with Health partners on various topics. Work with an array of
partners across the City in a variety of areas from employment, apprenticeships, Health,
Benefits etc.

Recommendation: Approve (all projects will be subject to approval conditions)

Sandhill Ward

Project Name: Organisation:
Community Helper for Sandhill Ward A690 Youth Initiative
Comments/notes:

Application clearly showed how they will deliver within the identified ward with examples
Clearly met 10 out of the 12 key features of the brief.

Clearly met 7 out of the 10 outcomes and provided examples.

Failed to provide evidence of how past/current work would be enhanced with the role of
the Community Helper.

Project monitoring, management and delivery — Describes project management and
monitoring by monitoring outcomes and using IYSS database along with feedback from
clients.

Partnership working — Gives clear examples of current working partnership. No information
included on other organisations delivering similar programmes in Ward although shows
strong partnership ideas for future delivery.

Recommendation: Approve (all projects will be subject to approval conditions)

Silksworth Ward

Project Name: Organisation:

Community Helper for Silksworth Ward Youth Almighty Project

Comments/notes:

Application clearly showed how they will deliver within the identified Ward with examples
Clearly meet 10 out of the 12 key features of the brief.

Clearly met all 10 outcomes and provided details on last 12 months work with stats and
examples,

Failed to provide evidence of how past/current work would be enhanced with the role of
the Community Helper.




Project monitoring, management and delivery — Describes project management and
monitoring by recording all client details and using databases and case studies etc.

No potential issues or risks identified for project delivery — could have used previous
project delivery to show possible risks.

Partnership working — Member of West VCS Network. Identifies other partners delivering
similar activity across the Area

Recommendation: Approve (all projects will be subject to approval conditions)

St Anne’s Ward

Project Name: Organisation:
Community Helper for St Anne’s Ward Pennywell Community Centre
Comments/notes:

Application clearly shows how they will deliver within the identified ward with examples
Clearly met 11 out of the 12 key features of the brief.

Clearly met 7 out of the 10 outcomes of the brief.

Failed to provide evidence of how past/current work would be enhanced with the role of
the Community Helper.

Project monitoring, management and delivery — Project monitoring via register with regular
reports to the West Area Team/Committee.

Partnerships — Mentioned current partners who they engage with including PAG, local
youth providers, Police, GP’s and CCG but fail to evident how they will work with partners
and how they work with other Community Helpers, mechanisms to avoid duplication in
delivery.

Recommendation: Approve (all projects will be subject to approval conditions)

St Chad’s Ward

Project Name: Organisation:
Community Helper for St Chad’s Ward Jubilee Centre
Comments/notes:

Application clearly show how they will deliver within the identified ward with examples
Clearly meet 11 out of the 12 key features of the brief.

Clearly met 9 out of the 10 outcomes of the

Failed to demonstrate how past/current work would be enhanced with the role of the
Community Helper.

Project monitoring, management and delivery — Detailed examples of project delivery etc
with individual aims and objectives.

Partnership working — Mature partnerships links across Ward and Area and evidence of
how worked with. Demonstrated current working relationship with various Organisations
within the West.

Idea submitted to provide a resource pack to be used when offsite including tablet, mobile
phone, contact details of partner deliverers, registration forms, cv proformas, healthy
budget cookbooks and wellbeing checklists so all relevant information is at hand.

Recommendation: Approve (all projects will be subject to approval conditions)
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