
Working 
(Data fo
 

 

 

 

 

 

 

 

 

 

on behalf of S
r 2017 withi

In

Look

1s

 
Sunderland Cit
n the annua

ndepe

ked Af
st Apri

ty Council      
l report is pr

ndent

fter Ch

l 2016

 

 
rovisional un

 

 

 

t Revie

hildren

6 to 31

www.t
ntil the DFE fi

ewing 

n Ann
st Mar

togetherforch
igures are re

Office

ual Re

ch 201

hildren.org.uk
eleased) 

er 

eport 

17  

k 

 

 

gillian.kelly
Item No. 6



Working 
(Data fo
 

1 In

1.1 T
pr
B
S

1.2 T
In
ch
em
se
re
C

2 Le

2.1 T
lo
C
pl
th

2.2 T
du
an
th
tim

2.3 T
pa
an

3 IR

3.1 In
P
pe
fro
en

3.2 In
tra
m

3.3 S
IR

on behalf of S
r 2017 withi

ntroduction

his report c
resented to
oard, the C
underland S

he purpose
ndependent
hildren/youn
merging the
ervice priori
elation to Lo

Conference C

egal conte

he appointm
ooked after 
Children Act 

lacements f
he Care Pla

he IRO han
uties includ
nd that thei

hat children/
mescales. 

he IRO has
arent, ident
nd also to s

RO Service

n Septembe
erformance
ermanently 
om 1 to 2.  
nsure that c

n April 2017
ansferred to

managemen

ince the las
RO service 

 
Sunderland Cit
n the annua

n  

covers the p
 Children’s 

Corporate Pa
Safeguardin

e of the repo
t Reviewing
ng people.  
emes and tr
ities for the 
ooked after 
Chair role u

xt - The ro

ment of an I
by a Local A
2002 which

for children 
nning and P

ndbook outli
ing; ensurin
r wishes an
/young peo

s a duty to m
tify practice 
seek to achi

es in Sunde

er 2016 the 
e Directorate

increased 
The aim of 

caseloads c

7, Together 
o the Comp
t of a dedic

st annual re
due to retire

ty Council      
l report is pr

period 1st A
Services S

arenting Bo
ng Board.  

ort is to prov
 (IRO) serv
The report 

rends in per
next 12 mo
Children (L

undertaken 

le of the IR

Independen
Authority be
h gave resp
in any form

Placement R

ines the sta
ng that child
nd feelings a
ple in care 

monitor the 
deficits and

ieve positive

erland – Ov

manageme
e.  A new st
the number
the new str

can be conti

for Children
pany.  The I
cated admin

port, only o
ement.  As

 
rovisional un

April 2016 to
enior Mana

oard, Childre

vide informa
vice and the

provides a
rformance, 
onths.  The 
LAC).  A sep
by the Serv

RO  

nt Reviewin
ecame a leg
ponsibility to
m of placem
Regulations

atutory fram
dren/young 
are taken in
have their r

performanc
d alert mana
e outcomes

verview of 

ent of the IR
tructure foll
r of IROs fro
ructure is to
inually main

n - Sunderla
RO Service

nistration tea

one part time
the overall 

www.t
ntil the DFE fi

o 31st March
agement Te
en’s Scrutin

ation on the
e impact tha
n overview 
examples o
report focu

parate repo
vice.  

g Officer (IR
gal requirem
o IRO’s for r
ent. This re
s Act 2010. 

ework for th
people’s ca

nto consider
review com

ce of the Lo
agers abou
s for childre

staffing str

RO service t
owed in No
om 10.6 to 
o improve m
ntained, wit

and was lau
e also took o
am from this

e permanen
capacity ha

togetherforch
igures are re

h 2017. The
am, the Tog

ny Committe

e progress m
t this has ha
of the impro

of good prac
ses on perf
rt is provide

RO) for a ch
ment under 
reviewing p
equirement w

 

he IRO to d
are plans m
ration. The 
pleted withi

cal Authorit
t these in a
n/young pe

ructure and

ransferred t
ovember 20
13.5 and IR

managerial o
hin statutory

unched and 
over the dire
s date.    

nt staff mem
as increased

hildren.org.uk
eleased) 

e report will 
gether for C
ee and the 

made within
ad upon 
ovements m
ctice and IR
formance in
ed in relatio

hild/young p
the Adoptio
lans and 
was replace

discharge th
meet their ne

IRO also en
in statutory 

ty as a corp
a timely man
eople.  

d training 

to the Qual
16 which 

RO Manage
oversight an
ry requireme

 the IRO Se
rect line 

mber has lef
d, there has

k 

be 
Children 

n the 

made, 
RO 
n 
n to the 

person 
on and 

ed by 

eir 
eeds 
nsures 

porate 
nner 

ity and 

ment 
nd to 
ents.   

ervice 

ft the 
s been 



Working 
(Data fo
 

a 
be
th
on

3.4 D
ne
fro
w
w

3.5 A
C
C
in

 
 
 
 
 
 
 
 
 

3.6      A

4         I

4.1  A
co

4.2 T
be
IR
re
3
lo

4.3 D
ch

Ta

on behalf of S
r 2017 withi

strong emp
een very su

heir position
n ensuring t

Due to the su
ecessary. In
om the team

were asked t
well and adv

All IRO’s in S
Care Profess
Chairing. The
ncluding:-  

Frontline C
Team Mana
Adoption a
Next Steps
Children wi
Therapeutic
Residential
Cafcass W
Direct Work

All IROs ha
commission

IRO - Case

As of the 31s

ompared to

he IRO Han
e between 5

RO looked a
eduction fro
1.5 child pro

oad of 71 ca

During the pe
hildren revie

able 1 – IRO

 
Sunderland Cit
n the annua

phasis on re
uccessful an
n and all tea
that the adm

uccess of th
n January 2
m confirmin
to contact th

vise them of

Sunderland 
sional Coun
e IRO’s hav

Child Protect
agement 
nd Fosterin

s (Leaving C
ith Disabiliti
c Work 
l Work 
ork 
k with Look

ve access t
ned arrange

loads 

st March 201
 546 at the 

ndbook stat
50 and 70 w
after case lo
m March 20
otection cas

ases per FT

eriod 1 Apri
ews, which 

O caseload 

ty Council      
l report is pr

ecruitment t
nd by June 
am member
ministration

he IRO recr
2017 every 
g the name
he children/
f the name o

are qualifie
ncil. They un
ve a broad r

tion Social W

g 
Care) 
es 

ed after Ch

to independ
ement with 

 

17, there we
end of Mar

tes that the 
whilst taking
oad (as at th
016. The IR
ses which c

TE. (See tab

il 2016 – 31
is a increas

– LAC 

 
rovisional un

to a perman
2017, all ne

rs will be pe
 team have

ruitment, so
looked afte

e of their IRO
/ young peo
of the new I

ed Social W
ndertake a 
range of ap

Work 

hildren 

dent legal ad
an indepen

ere 534 loo
rch 2016.  (S

looked afte
g into consid
he end of M

RO’s also ho
corresponds
ble 1). 

1 March 201
se from Mar

www.t
ntil the DFE fi

nent team.  
ewly appoin
ermanent.   
e a more pe

ome realloca
r child/youn
O. Subsequ
ople they we
IRO.  

Workers and 
dual role of

ppropriate kn

dvice if requ
ndent solicit

oked after ch
See Table 1

er children c
deration ad

March 2017)
old a child p
s to an appr

17, the IRO
rch 2016 of

togetherforch
igures are re

The recruit
nted IROs w
The service
rmanent wo

ation of case
ng person re
uent to this,
ere working

are registe
f IRO and C
nowledge a

uired, throu
or.       

hildren in Su
1) 

case load fo
ditional dut
) is 39.5 per
protection ca
roximate ov

s undertook
f 101 review

Marc

hildren.org.uk
eleased) 

tment drive 
will have tak
e is also wo
orkforce.  

es has bee
eceived a le
 departing 

g with to wis

ered with the
Conference 
and experien

gh a 

underland 

or each IRO
ties. The av
r IRO which
aseload ave

verall averag

k 1660 look
ws. 

ch 16 Mar

k 

has 
ken up 
orking 

n 
etter 
IRO’s 

sh them 

e Health 

nce 

O should 
verage 
h is a 
eraging 
ge case 

ked after 

rch 17 



Working 
(Data fo
 

Ca

Nu

Nu

Av
tea

 

5 IR

5.1 S
C
vi
pe
pr
to
w
st

 5.2 To
pe
P
im

T

 

   

 

L

%
h

%
p

%
P
%

%
s

N

L

%
P

on behalf of S
r 2017 withi

ases and Ca

umber of Loo

umber of loo

verage numb
am 

RO – Perfor

ince the Of
Children’s Se
isit in Febru
erformance
rogress has

o improve o
will continue 
trengthened

o assess th
erformance
erformance

mproved pe

Table 2 – Ke

           

 

LAC 

% of CLA at 
held in times

% of CLA at 
participated i

% CLA at en
Plan 
% CLA at en

% of CLA at 
section 20 

No of Pre IR

Leaving Car

% CLA at en
Pathway Pla

 
Sunderland Cit
n the annua

aseload 

oked After C

ked after chi

ber of LAC ca

rmance an

fsted inspec
ervices to im

uary 2017, O
e is improve
s been plea
utcomes fo
to ensure t

d. 

he performa
e scorecard 
e indicators 
rformance f

ey Performa

end of perio
scales 

end of perio
in their most 

d of period w

d of period w

end of perio

O visits com

re 

d of period w
n (within 6 m

ty Council      
l report is pr

hildren  

ildren review

ases allocate

d Outcome

ction in 2015
mprove outc
Ofsted noted
d” (Ofsted m
sing, the IR
r children/yo
that the chil

ance of the I
which show
(KPIs) as fo

from the 15

ance Indicat

d where revi

d where you
recent revie

with an up to 

with an up to 

d accommod

pleted 

with an up to 
months) 

 
rovisional un

ws 

ed cases to I

es for Look

5, the IRO s
comes for c
d that “the I
monitoring v

RO service a
oung peopl
d/young pe

IRO Service
ws performa
ollows.  6 o

5/16 outturn

tors 

ews were 

ng people 
ew 

 date Care 

 date PEP 

dated under 

 date 

www.t
ntil the DFE fi

RO’s within 

ked After C

service has
children in c
IRO service
visit 2&3rd F
acknowledg
e who are l

erson’s journ

e, the Servi
ance agains

of the 7 KPIs
. 

May-15

92% 

94% 

98% 

71% 

52% 

n/ava 

27% 
(Aug 15)

togetherforch
igures are re

54

15

51

Children 

been work
care. In the O
e is more vis
February 20
ge that furth
ooked after

ney is prom

ce has deve
st a number
s have dem

15/16
outtur

90% 

96% 

85% 

86% 

38% 

n/ava

81% 

hildren.org.uk
eleased) 

46 5

511 1

1.5 3

king hard wit
Ofsted mon
sible, and 
017). Whilst
her work is r
r and the Se

moted and 

eloped a 
r of key 

monstrated 

6 
rn 

1
ou

9

9

9

8

2

a 2

9

k 

534 

660 

39.5 

th 
nitoring 

t 
required 
ervice 

6/17 
utturn 

95% 

97% 

93% 

81% 

24% 

2477 

94% 



Working 
(Data fo
 

5.2.1  

T

R

L

C

M

N

N

S
c

T

 

The

 

 

 
 

on behalf of S
r 2017 withi

Timeliness 

Within 20 w
required. A
review if no
early and in
care plan, t
forward. 95

There are a
In Septemb
reviews we
has therefo
below show
error, which
IROs startin
project the 
errors.  All 
prior to the
into the new
forward. 

Table 3 – Re

Reason  

Late notificat

Calculation E

Missing Repo

Non Attenda

Non Attenda

Series of me
commenced 

Total numbe

e IROs have

The IRO m
that LAR’s 
Addressing
sessions. 
Delivering t
The Introdu

 
Sunderland Cit
n the annua

of Looked A

working day
A second rev
ot sooner, th
n cases whe
then a revie
5% of review

a number of
ber 2016, th
ere out of tim
ore only bee
ws that the m
h increased
ng within th
date of the 
IROs have 
m going ou
w IT system

eason for Lo

tion  

Error 

ort 

nce by a sig

nce by Socia

eeting (looked
a further me

r of children 

e also sough

anager che
are kept in 

g the reason

training on t
uction of a d

ty Council      
l report is pr

After Revie

ys of a child/
view has to 
hen every 6
ereby there

ew should b
ws where he

f reasons w
he IROs cha
mescale to e
en captured
majority of r

d in Quarter 
e service a
next review
been reque
t of timesca

m, Liquid log

ooked after 

nificant pers

al Worker  

d after review
eeting require

 

ht to improv

ecking the d
timescale. 

ns for any o

the reviewin
daily allocat

 
rovisional un

ews (LAR) 

/young pers
be conven

6 months (1
e is an unpla
be convened
eld within ti

why a Looke
anged the s
ensure mor

d in relation 
reviews we
4.  This is p
s the curren

w which leav
ested to pla
ale. In addit
gic, to reduc

Reviews be

on 

w 
ed) 

ve performa

date of the r
  

out of timesc

ng process 
tion meeting

www.t
ntil the DFE fi

son becomi
ed within 3 
83 days) af
anned chan
d with the s
mescale.  

ed After Rev
system for c
re consisten
to Quarter 
re out of tim
predominan
nt IT Manag
ves reviews
n looked af
ion to this, c
ce the risk o

een out of t

(Oct –

ance of LAR

review at the

cales with in

to all new I
g in Decem

togetherforch
igures are re

ng looked a
months (91

fter this. Rev
ge to the ch
et review da

view is held
capturing the
ncy in the da
3 and Quar

mescale due
ntly due to t
gement syst
s vulnerable
fter reviews 
checks are 
of any calcu

imescale  

Qtr. 3 
– Dec 2016) 

1 

6 

0 

3 

0 

3 

13 

Rs in timesc

e point of al

ndividuals d

ROs.   
ber 2016.   

hildren.org.uk
eleased) 

after, a LAR
1 days) of th
views can b
hild/young p
ate being b

d out of time
e reasons w
ata collated
rter 4.  Tabl
e to a calcu
the number 
tem does n
e to calculat
20 working
also being 

ulation error

 (Jan –

cale by: 

llocation, to

during supe

k 

R is 
he first 
be held 
person’s 
rought 

escale.  
why 
d.  Data 
e 3 
lation 
of new 
ot 
tion 

g days 
built 

rs going 

Qtr. 4 
– Mar 2017)

0 

14 

0 

4 

0 

1 

19 

o ensure 

rvision 



Working 
(Data fo
 

5.2.2 P

E
to
pr

T
20

 T
yo
w
O
IR
de

 
 
 
 

  In
to
lo
to
IR
re
in
S

M
M

IR
to
re
ad
de
pa

T
ro
su
no

on behalf of S
r 2017 withi

Participation 

ngagement
o ensure tha
rocess. 

he percenta
017. This is

he IRO serv
oung people

which childre
Officer. In thi
RO of childr
evelopment

A lack of lif
Not having 
Not unders
Not having 
impact on t
could visit. 

n light of the
o the IRO S
ooked after 
o contact the
ROs visit ch
eengaged w
nformation/ w
underland. 

MOMO (Mind
MOMO state

RO staff atte
o gather and
elationships
dvice and in
evelopment
aperwork/d

he IRO serv
ole of chairin
uch as the C
ominations 

 
Sunderland Cit
n the annua

with childre

t with childr
at children/y

age of youn
s a 1% incre

vice utilise a
e including 
en either co
is year, 175
ren and you
t / of least s

fe story wor
a bank acc

standing the
friends to v

the child. Se

e feedback t
ervice, the 
children/you
em. Practic

hildren at lea
with the cha
web page w

d of my own
ements have

end Change
d encourage
s between th
nformation f
ts within the
ocumentati

vice has rem
ng LAR’s by
Christmas p
for the ann

ty Council      
l report is pr

en and youn

en/young p
young peop

ng people w
ease on the

a number o
Viewpoint, 
mplete this 

5 viewpoint 
ng people’s

satisfaction 

k   
count 
e role of the 
visit where t
everal felt th

that has be
Service has
ung people 
e standards
ast 5 workin
nge council

with regards

n) has in 20
e been prov

e Council m
e the sharin
he IRO serv
from them w
e IRO servic
on which th

mained com
y supporting
party event 
ual star awa

 
rovisional un

ng people 

people conti
ple have a v

who participa
e outturn in M

of tools to su
which is a c
 by themse
documents
s views. In a
were: 

IRO or who
they are livi
hey would b

en provided
s taken acti
 were writte
s were intro
ng days prio
l and has se
s to the IRO

016 through
vided and u

meetings on 
ng of childre
vice and ou
which will th
ce, such as
he IRO team

mmitted to s
g the childre
organised b
ard and the

www.t
ntil the DFE fi

nues to be 
voice within 

ated in their
March 2016

upport enga
computer a
lves or via t

s have been
all age grou

o they are 
ng. This are
be happier w

d by childre
on to remed

en to, advisi
oduced in M
or to their re
et a priority 

O role and th

h to 2017 gr
sed to supp

a quarterly
en/young pe
r children/y

hen be used
s changes to
m use.  

support you
en’s particip
by Change 

e young ach

togetherforch
igures are re

a central pa
their looked

r review was
6.  

agement wit
ssisted inte
the support 
 completed

ups the area

ea seemed 
where they 

n/ young pe
dy this situa
ing them of 

March 2017 t
eview. The I

for 2017/18
he current te

own in its u
port the chil

 basis. The
eople’s view
oung peopl
d to inform f
o the 

ng people o
pation office
Council, for

hievers awa

hildren.org.uk
eleased) 

art of the IR
d after revie

s 97% as a

thin children
erviewing to
t of the View
d and to adv
as requiring

to have mo
lived if thei

eople with r
ation. In Jan
f their IRO a
to ensure th
IRO Service
8 to develop
eam of IRO

use. A total 
ld’s voice.  

e purpose of
ws, to impro
le and to se
future 

outside of p
er in key ev
rwarding 

ard.  

k 

RO role 
ew 

at March 

n and 
ol 

wpoint 
vise the 
g 

ost 
r friends 

regards 
nuary all 
and how 
hat 
e has 
p 

Os in 

of 139 

f this is 
ove 
eek 

primary 
ents 



Working 
(Data fo
 

5.2.3 LA

T
pe
of
up
an
on
pl

5.2.4 LA

Ta
co
E
re
P
20
ar
do

5.2.5 LA

In
3
M
ch

5.2.6 IR

In
w

P
of
ta
af

5.2.7 LA

 P
co
IR
of
yo
th

on behalf of S
r 2017 withi

AC with an 

he IRO serv
erson has a
f March 201
pdated with
n 8% increa
ngoing in re
lans are wri

AC with an 

argeted wo
ourse of the
ducation Pl

ecommenda
EP’s are SM
017 to 93%
rea in 2017
ocuments.  

AC accomm

n 2015 Ofste
1st March 2

March 2017 
hildren/ you

RO Visits 

n 2016/2017
were offered

erformance
f the need t

aken place. 
fter visits. 

AC Pathwa

erformance
oordinated w
RO’s who se
f 15 ½  yea
oung perso
here were o

 
Sunderland Cit
n the annua

up to date 

vice has tar
an updated 
16, 85 % of 
hin the last 6
ase in the n
elation to th
itten clearly

up to date 

rk was und
e LAR’s, ha
lan (PEP) a
ations was s
MART, as w

%, a decreas
-18, as will 
   

modated un

ed raised co
016, 38% o
it was 24% 

ung people’s

7 focussed w
 an IRO vis

e reporting i
to record all
Between Ja

y Plans  

e has improv
work under
eek to ensu
rs and an u
n’s review f
nly 81% of 

ty Council      
l report is pr

Care Plan

rgeted the a
care plan. P
the looked 

6 months. A
umber of ch
e standards

y with SMAR

Personal E

ertaken in J
d a good un

and to ensur
seen. Work
whilst the nu
se is noted i
oversight in

der section

oncerns aro
of children w

marking a 
s care plans

work was u
sit prior to th

n the area h
 contact wit
anuary 201

ved with reg
rtaken both 
ure that a Le
pdated path

from the age
young peop

 
rovisional un

area of care
Performanc
after popul

As of the 31
hildren with
s of care pla
RT outcome

Education Pl

January 201
nderstandin
re that a co

k in this area
umber of ch
in March 20
n terms of im

n 20 

ound the ina
were looked
reduction o
s are progre

undertaken t
heir looked a

has been st
th children/y
7 and Marc

gards to up
by social w

eaving Care
hway plan i
e 16 years 
ple with an 

www.t
ntil the DFE fi

e plans to en
ce in this are
ation had a
st March 20
 updated ca
ans and the
es. 

lan 

17 to ensure
ng of a youn
mpleted do
a continues
hildren with 
017 to 81%.
mproving th

appropriate
d after unde
of 14%.  Thi
essing.   

to ensure th
after review

trengthened
young peop

ch 2017 the

pdated pathw
workers in th
e Assessme
s presented
and 3 mont
updated pa

togetherforch
igures are re

nsure that e
ea has impr

a care plan t
017, this is 9
are plans. W
e need to en

e that IRO’s
ng person’s 
cument with
to be requi
PEP increa
 This will re

he varying q

use of Sec
r Section 20
s is an impo

hat children
w. 

d;  IRO’s ha
ple   2477 ‘c
re are 283 

way plans. T
he Next Step
ent is comm
d during the
ths. At the e
athway plan

hildren.org.uk
eleased) 

every child/y
roved. At th
that had be
93% which 
Work remain
nsure that c

s, during the
Personal 

h SMART 
ired to ensu
ased in Feb
emain a targ
quality of the

ction 20. On
0, on the 31
ortant indica

n/young peo

ave been re
contacts’ ha
IRO Pre loo

There has b
ps team an

menced at th
e course of 
end of Marc
n, whereas a

k 

young 
he end 
en 
marks 
ns 
care 

e 

ure that 
ruary 
geted 
ese 

n the 
1st 
ator that 

ople 

eminded 
ave 
oked 

been 
d by 

he age 
the 

ch 2016 
at the 



Working 
(Data fo
 

en
m

 In
fo
ch
yo

5.2.8 LA

 In
as
A
im

 6 S

6.1 W
un
m
a 
re
ar
ac
re
th

6.2 F
ch
co

7 D

7.1 T
th
th
re
qu
in
re

7.2 In
di
of
co
at

on behalf of S
r 2017 withi

nd of March
marked incre

n 2016, the 
or post 18 y
hange was 
oung people

AC with He

n relation to 
ssessments

Assessment
mprovement

ecure Acco

With regard t
nder Sectio

must be arra
Secure Re

eciprocal re
rrangement
ccommodat
equires the 
he Inter- Aut

rom the 1st 
hildren/youn
ompleted, a

Dispute Res

he Governm
hat Local Au
he Local Au
elation to a 
uickly witho

ntervention. 
esolution to 

n Sunderlan
isputes with
f the proced
oncerns rais
t stage 5 of 

 
Sunderland Cit
n the annua

h 2017, 94%
ease. 

IRO service
ears of age
in recogniti
e who were

alth Assess

health, the
s to ensure 
. Performan
ts are achie

ommodatio

to children/y
on 25 of the 
anged.  As p
view Panel 
gional arran
t supports th
tion reviews
involvemen
thority Cons

April 2016 t
ng people w
all of which 

solution Pr

ment wants 
uthorities m
thority mus
child/young

out the need
 The times
arising issu

nd, the DRP
hin this proc
dure, indica
sed by the 
f the proced

ty Council      
l report is pr

% had an up

e assumed 
e.  This ensu
on of the pi

e moving int

sments  

 IRO servic
that childre

nce in this a
eved for loo

on Review 

young peop
Children Ac

part of the IR
and subseq

ngement in 
he need for
s.  For a Su
nt of two IRO
sortium arra

to 31st Mar
who have re
have taken 

rocess (DR

IRO’s to ch
ust have a 
t work with 

g person’s p
d to escalate
cale for the
ues. 

P is a 5 stag
cess. The va
ting the com
IRO. There 
ure. 

 
rovisional un

p to date pa

responsibil
ures indepe
ivotal nature
to adulthood

ce has been
en and youn
area has co
oked after ch

Panels  

ple who hav
ct 1989, (W
RO role it is
quent revie
place with 

r an indepen
underland ch
O’s from Su
angement.  

rch 2017 the
equired a se
 place withi

RP) 

hallenge po
Dispute Re
the IRO to 

plan. The ide
e to senior 

e DRP proce

ge process. 
ast majority
mmitment b
was only 1

www.t
ntil the DFE fi

athway plan

ity for review
endent scrut
e of this sig
d.   

n targeting lo
ng people h
ntinued to b
hildren/youn

ve been plac
Welfare Secu
s expected t
ews. Sunder
South Tyne
ndent pane
hild/young p
underland, p

 

ere have be
ecure accom
n the statut

oor practice.
esolution Pro
try and reso
ea is that th
managers o
ess is 20 wo

 During 201
y were dealt
by all parties

 dispute de

togetherforch
igures are re

 which repr

wing the ini
tiny of the p
nificant tran

ooked after
ave an in da

be monitore
ng people.  

ced in secu
ure) a secur
that all IRO
rland contin
eside and G
l member in
person the s
plus an inde

een a total o
mmodation 
tory timesca

 The IRO H
ocess (DRP
olve any dif
he issues ca
or for the ne
orking days

16/17, there
t with at the
s to the swif
ealt with at s

 

hildren.org.uk
eleased) 

resents a 13

itial pathwa
pathway pla
nsition for o

r health 
ate Health 

ed to ensure

ure accomm
re review p

O’s are able 
nues to have
Gateshead; t
n secure 
secure pan
ependent IR

of 5 Sunder
review to b

ales. 

Handbook s
P) in place, 
fferences in
an be resolv
eed for lega
s for a forma

e were 81 L
e informal st
ft resolution
stage 4 and

k 

3% 

y plan 
an. This 
our 

e 

modation 
anel 
to chair 
e a 
this 

el 
RO from 

rland 
e 

tates 
where 

n 
ved 
al 
al 

LAC 
tage 1 
n of 
 none 



 

Working 
(Data fo
 

Table 4

C

N
a

 
The ma
in the c
 
Case ex
A DRP 
Plan of 
during t
legal sta
necessa
 

 
Overvie

 

 

7.3 T
ba
pr

7.4      W
pl
T
re
ca
of

 

on behalf of S
r 2017 withi

4 – Case Es

Case Escala

No. of case e
after children

ain reasons 
hart, howev

xample: 
was issued
adoption ha

the LAR/ Pl
atus and Ca
ary change

ew of DRP b

his informat
asis with th
rogressed a

Within the I
lace, and th
his leads to

eflects differ
are planning
f the IRO w

 

 
Sunderland Cit
n the annua

scalations 

ations 

escalations r
n in the perio

for raising 
ver by way o

d in respect 
ad not been
acement O
are Plan.  T
s and resul

by theme 

tion in relat
e Children’s
and resolve

RO service
hat the serv
o challenge 
ring practise
g processes

when raising

54%

ty Council      
l report is pr

relating to loo
od 

issues in re
of example

of a sibling
n achieved 
rder review

The DRP led
ted in re-en

ion to DRPs
s Services M
d in a timely

there is an
ice be seen
as reflected
e standards
s.  The cha
 such matte

23%

23

 
rovisional un

oked 

elation to loo
;  

g group age 
and repeate

w process fo
d to an agre
ngagement 

s, is shared
Manageme
y manner fo

n expectatio
n as a ‘critic
d within our
s within pres
rt above de
ers that ther

3%

Theme

Fa
in

La
re

C
re
a

www.t
ntil the DFE fi

12 (Jun 15)

oked after c

ranging 6-1
ed requests

or Children’s
eed child fo
of birth pare

d on a week
nt Team to 
or the child/

n that appro
cal friend an
r figures. Fo
sented docu

epicts the ca
re will be a 

es

ailure to prov
nformation fo

ack of evidenc
equirements h

oncerns in rel
elation to brea
nd delay

May-15 

togetherforch
igures are re

n/ava

children in 2

12years wh
s were mad
s Services t
cus timetab
ents with th

kly, monthly 
ensure that

/young peop

opriate chal
nd guardian 
or example t
uments and
ategories; it 
positive out

ide all the req
r the meeting

ce that statuto
have been adh

lation to care 
ach of Human

15/16
outtur

hildren.org.uk
eleased) 

a 

2016/17 are

hereby the C
e by the IR

to seek a ch
ble to progre
heir children

y and quarte
t issues are
ple.  

llenge will t
to the Care

the challeng
d the timelin
t is the expe
tcome and 

quired
g

ory
hered to

planning i.e. 
n rights or drif

6 
rn 

1
ou

k 

81 

e shown 

Care 
O 

hange of 
ess the 
n. 

 

erly 
e 

ake 
e Plan’. 
ge 

ness of 
ectation 
positive 

in
ft

6/17 
utturn 



Working 
(Data fo
 

ch
in
de

7.5 Ta
se
ch
no
be
da
ov

8.0 P

8.1 T
be
th
W
N
he
ga
w
co

8.2 IR
sh
ul

9 C

9.1 O
sc
lo
an
an

10.0 W

10.1 A
su
in

 

on behalf of S
r 2017 withi

hange for th
n improved C
ecisions be

argeted wo
econd looke
hild/young p
ot the case
ehalf to red
ata with reg
versight. Pe

artnership

he IRO serv
est practice

he IRO team
Worker deliv

urse and D
ealth asses
ave a briefin

work has bee
oordinator. 

RO’s have in
haring infor
ltimately im

Corporate P

One of the ce
crutinising t

ooked after 
nd the Scru
nd findings 

What has th

At the beginn
ummary of 

nformation in

Improving t
recommend
standards. 
completion 

 
Sunderland Cit
n the annua

he child/you
Care Plans 
ing progres

rk has been
ed after rev
person and 
, the IRO en
uce the risk

gards to this
erformance 

 working  

vice has co
e for looked 
m meetings 
vered learnin
Doctor attend
ssments and
ng. The Virt
en undertak
  

ndividual te
mation and
proves prac

Parenting  

entral roles 
the perform
children. An

utiny Comm
from the se

he service a

ning of 2015
progress ag
n Appendix

the quality o
dations to s
The SMAR
 of work wh

ty Council      
l report is pr

ung person.
for children

ssed.  

n undertake
iew is on en
that the ch

nsures that 
k of delay a
s is now als
against this

ntinued to w
after childre
to deliver u
ng lessons
ded to offer
d health pas
tual School 
ken in relatio

eam links wi
 raises topi
ctice. 

of the IRO 
ance of Chi
n IRO Mana
ittee to upd

ervice. 

achieved in

5/16 the IRO
gainst these
x 1.  

of recomme
social worke
RT recomme
hich is evide

 
rovisional un

  In the pas
n, changes 

en by the IR
nsuring that
ild’s legal s
they track t
nd issue a 
o collated a
s will be rep

work with a 
ren. In 2016
updates to t
from Seriou
r updates w
ssports and
 Head prov
on to Famil

ith all socia
cs for learn

service is t
ildren’s Ser
ager has att
date the Lea

n 2015/16?

O service id
e priorities i

endations - t
ers and team
endations p
ent within th

www.t
ntil the DFE fi

st year the im
in contact a

RO team to e
t there is a 
tatus meets
the case on
DRP when 
and is inform
ported in the

wide range
6/17 a numb
he service. 
us Case rev

with regards 
d the Domes
ided update
y Group Co

l worker tea
ing in IRO g

to support th
rvices in rela
tended the 
ad Portfolio 

dentified a n
s detailed b

the IRO ser
m managers
rovide a cle

he LAR minu

togetherforch
igures are re

mpact of DR
arrangemen

ensure that
long term p
s their need
n the child/y
appropriate

ming IRO m
e 2018 annu

e of organisa
ber of agenc
For examp

views, the L
to looked a

stic Violenc
es with rega
onference’s 

ams. This of
group supe

he Local Au
ation to thei
Corporate P
holders in r

number of k
below and th

rvice provid
s in keeping

ear timetabl
utes for the 

hildren.org.uk
eleased) 

RP’s has re
nts and mor

t the focus o
plan for the 
ds. Where th
young perso
e. Performa

management
ual report. 

ations to ac
cies have a

ple, the Chie
Looked after
after childre
ce Co-Ordin
ard to PEP’s
 with the FG

ffers a mea
rvision whic

uthority by 
ir planning f
Parenting B
relation to th

key priorities
here is furth

de SMART 
g with IRO 
e for the 
 child/young

k 

esulted 
re timely 

of the 

his is 
on’s 
ance 
t 

chieve 
ttended 

ef Social 
r Health 
n’s 
ator 
s and 
GC Co-

ans of 
ch 

for 
Board 
he work 

s.  A 
her 

g 



Working 
(Data fo
 

 

 

 

 

 

11.0 W

11.1 T
an
re
im
in

on behalf of S
r 2017 withi

person and
involved. 
 
Improving P
looked afte
IRO scorec
practice im
issues whic
service has
being unde
seen increa
which gives
heard. 
 
Mid way re
allocated S
IRO’s are b
are recorde
mid-way re
delay is be
 
Drift and De
IRO. Where
the DRP pr
streamlinin
process for
issue on be
 
Permanenc
the need fo
will remain 
 
Voice of ch
strengthene
will ensure 
its future de

What do we

he IRO serv
nnual repor
ecruitment o
mprove the 
ndividual ch

 
Sunderland Cit
n the annua

d others to s

Performanc
er children/y
card, which 
provements
ch impact u
s also worke
ertaken and 
ased partici
s increased

views - It is
Social Worke
being active
ed on CCM 
eview but als
ing identifie

elay - Child
e there are 
rocess. The
g is to take 
r the child p
ehalf of the 

cy planning 
or a perman
a priority a

hild - The wo
ed and will 
that the vo

evelopment

 need to do

vice has ac
rt. However
of new IROs
scrutiny of c
ild.  

ty Council      
l report is pr

see, unders

ce Data - Th
young peopl
is being us

s. It has pro
pon childre
ed to improv
recorded w
pation figur
 opportunity

 the expect
er to ensure

ely encourag
and that th
so following

ed sooner, w

ren’s care p
issues with

e DRP proce
place in Ap

protection co
child.  

- The IRO 
nency plan a
rea through

orking relati
be key with
ice of young
ts.  

o? Prioritie

hieved a nu
, there is fu
s to drive qu
care plans w

 
rovisional un

stand and qu

he availabili
le has been
ed to impro

ovided stren
n/young pe
ve which da

within CCM.
res for child
y for the vo

tation that m
e that recom
ged to ensu
e IRO ‘footp

g any case d
which can th

plans are no
h drift and d
ess was rev
pril 2017. Th
onference c

service in 2
at the secon
hout 2017/2

ionship with
hin the IRO 
g people is 

es for 2017

umber of the
rther work t
uality and c
which will p

www.t
ntil the DFE fi

uestion, thu

ty of perform
n strengthen
ove overall p
ngth and ev
eople and w
ata is collec
 Due to the
ren/young p
ice of the ch

midway revie
mmendation
ure that deta
print’ is evid
discussion. 
hen be chal

ow more rig
elay these i
viewed in D
his streamli
chairs and IR

2016/2017 h
nd review, d
018. 

h the Chang
service dev
heard and 

/18 

e objectives
to be done, 

consistency 
promote effe

togetherforch
igures are re

us raising ac

mance data
ned by the i
performance
idence arou
hich we can

cted e.g. pre
 increase in
people atten
hild/young p

ews are com
ns are being
ails from the
denced not 
This mean
lenged. 

gorously mo
issues are b
ecember 20
ning will lea
ROs to follo

has continue
due to the im

ge Council h
velopment, t
will guide th

s identified 
particularly
across the 

ective chang

hildren.org.uk
eleased) 

ccountabilit

a in the area
ntroduction
e and prom
und themes
n address. T
e lac visits (
n PLV we h
nding their 
person to b

mpleted wit
g progresse
ese discuss
only followi
s that drift a

onitored by 
being raised
016, further
ad to one si
ow when ra

ed to focus 
mportance o

has been 
this positive
he IRO serv

in the last y
y with the re
service and

ge for the 

k 

y for all 

a of 
n of the 
mote 
s and 
The 
(PLV) 
ave 
LAR’s 
e 

th the 
ed.  
sions 
ing the 
and 

the 
d within 
r 
ngle 
ising an 

upon 
of this it 

e link 
vice in 

year’s 
ecent 
d to 



Working 
(Data fo
 

11.2 T
ou
fu













 

 

on behalf of S
r 2017 withi

he IRO serv
ur key prior

urther inform

 Recruitm
and bus
staff are

 Further 
plans an

 Continue
child pro

 Integrate
 Continue
 Continue

plans, P
 Strength

people 
 

 
Sunderland Cit
n the annua

vice continu
rities for 201
mation).      

ment and Tr
siness posts
 fully trained
increase th

nd evidencin
e to strengt
otection con
e business s
e to build an
e to challen
EP’s and as

hen the IRO

ty Council      
l report is pr

ues to rema
17/2018 are

raining – en
s are also 
d to carry o

he ‘footprint
ng informal 
then the ch

nferences.  
support uni
nd improve 

nge the qua
ssessment 

O Service P

 

 
rovisional un

ain committe
e detailed be

nsuring that
fully recruit

out their role
t’ of the IRO
challenge.

hild’s voice/ 

t into IRO S
relationship
lity of pract
analysis. 

Profile in S

www.t
ntil the DFE fi

ed to the Of
elow (pleas

t all IRO po
ted to.  Th
es. 
O on the c

participatio

Service 
ps  
ice and pla

underland 

togetherforch
igures are re

fsted improv
se refer to a

sts are in p
is also invo

hild’s case 

on in looked

nning seeki

with profes

hildren.org.uk
eleased) 

vement pla
appendix 2 f

place by Ju
olves ensur

file in prog

d after revie

ing to impro

ssionals and

k 

n and 
for 

ne 2017 
ring that 

gressing 

ews and 

ove care 

d young 



Working 
(Data fo
 

 

Appen

Action 

Enhanc
 

Recruit 
staff to:
IRO ma
IRO  
LADO 
Foster C
Reviewi
 

Enhanc
 

Team D
day to b

Remove
 

IRO Man
continu
collabo
colleagu
Children
CCM pr
achieve
change 
users in
 
 

Achieve
 

DRP an
process
reviewe
to inclu
stage of
 
IRO’s, IR
Manage

on behalf of S
r 2017 withi

ndix 1 IRO

ce the stabili

permanent 
:  
nagers 

Carer 
ing Officer 

ced Team de

Development
be arranged

e barriers af

nagers will 
ue to 
rate with the
ues in 
n’s Services
roject team t
e positive 

for Service
n Sunderlan

e a more eff

d QPR 
ses to be 
ed and upda
de an inform
f resolution

RO 
ement and 

 
Sunderland Cit
n the annua

 Service p

Lead 

ity of the wo

IRO 
Mana

evelopment 

t 
.  

IRO 
Mana
– IRO

ffecting perf

eir 

s, 
to 

 
nd  

IRO 
Mana

fective case 

ated 
mal 
.  

IRO 
Mana
, 
Busin
Mana
Childr
servic

ty Council      
l report is pr

priorities f

Dead

orkforce as 

ager 
Dece
2016

and cohesio

ager 
O’s 

Janu
2017

formance in

agers 
July 2

escalation 

agers

ess 
ager 
ren’s 
ces 

Septe
2016

 
rovisional un

for 2016/17

dline 
 
An
 

part of futu

ember 
6 

All
10
Th
ag
It is
Ju
po

on 

ary 
7 

Wh
ho
4 d
the
Tra
un
rec
cov
the
 

n relation to 

2016 IRO
se
to 
Se
de
No
Th
pe
tea

process for

ember 
6 

A r
De
tra
be
tea
reg
the
is s

www.t
ntil the DFE fi

7 

nnual Updat

re developm

posts within
.02.2017 hav
e IRO Servic
ency worker
s anticipated
ne 2017 as a
st. 

hilst the IRO 
ld a full deve

dates are fixe
ese dates wa
aining events
dertaken wit
cent of these
vering the D
e IRO Looked

CCM V29

O Service ha
nior manage
quality assur

ervice has be
velopment s

ovember 201
e IRO Servic
rformance da

am. 

r practice ale

review of the
ecember 201
acker on all o
tween Childr

am and the IR
gards to the 
e 15.03.2017
seeking to st

togetherforch
igures are re

e 31.03.2017

ments 

n the IRO Ser
ve been succ
ce is currentl
s to permane

d that this wil
all newly recr

Service has
elopment day
ed for 2017-2
as the 03.05.
s however ha
h the IRO Se

e being delive
ispute Resol
d after review

as had regula
ement group 
rance data a

een represen
essions in O
6 and Janua
ce continues
ata to the se

erts 

e DRP proces
6. There is c
pen DRPs w
ren’s Social C
RO Service. 
DRP process

7. Going forw
treamline how

hildren.org.uk
eleased) 

7 

rvice as of 
cessfully rec
ly in transitio
ent members
l be achieve
ruited staff w

s not been ab
y in this annu
2018. The fir
.17. 
ave continue
ervice with th
ered on 15.0
lution Proces
w process. 

ar meetings 
in 2016 with

and CCM. Th
nted on liquid
October and 
ary and Marc
s to provide m
enior manage

ss took place
currently a w
which is share
Care manag
Training wit
s was delive

ward the IRO
w they raise 

k 

cruited to. 
on from 
s of staff. 
d by 

will be in 

ble to 
ual year 
rst of 

ed to be 
he most 
03.17 
ss and 

with the 
 regards 

he IRO 
d logic 

ch 2017. 
monthly 
ement 

e in 
eekly 
ed 
ement 
h 

ered on 
Service 



Working 
(Data fo
 

busines
further d
tracking
QPR.  

Achieve
looked a
 

Ensure 
practice
forma fo
review d
review m

Reduce
CCM tab
IRO pre
mid-term
three to
potentia

Strengt
function
this. 
 
 

To enga
develop
new IT s
Children

Establis
confere
 

IRO Ser
with the
minute 
ensure 
practice
and rep
mechan
purpose
 

Increase
 

Collabo

on behalf of S
r 2017 withi

ss support t
develop 
g of DRPs a

e a more sys
after 

a single 
e/SMART pr
or recording
decisions an
minutes. 

e the choice 
bs to record

e-review and
m visits from

o two to avo
al for mistak

hen the adm
n in relation

age in the 
pment of any
system for 
n Services  

sh a reportin
ence plans a

rvice will wo
e specialist 
taking team
that the 
e standards 
porting 
nisms are fit
e. 

e participati

orate with 

 
Sunderland Cit
n the annua

to 

nd 

stematic da

ro 
g 
nd 

IRO 
Mana
Busin
Mana
ICT 

of 
d 
d 
m 
id 
ke. 

IRO 
Mana
Busin
Mana
ICT 

min 
n to 

IRO 
Mana
Busin
Mana
ICT 

y 
IRO 
Mana

ng mechani
and minutes

ork 

m to 

t for 

IRO 
Manag
Speci
Minut
Takin
Team
Mana

ion of childr

IRO 

ty Council      
l report is pr

ta collation 

agers  
ess 

ager, 

Revie
three
mont

agers 
ess 

ager, 

Revie
three
mont

agers 
ess 

ager, 

Revie
three
mont

agers 
Revie
three
mont

sm for the t
s 

gers, 
alist 

te 
g 

m 
agers  

Nove
2016

ren and pare

Febru

 
rovisional un

cha
pro

and reporti

ew 
e 
thly  

A n
int
Th
en

ew 
e 
thly 

Wo
in t
co
IRO
no
da
tha
nu
IRO

ew 
e 
thly 

A n
in 
ab
tim
ava
 

ew 
e 
thly 

Ov
rep
eve
en
as 
rol

timeliness o

ember 
6  

As
for
is r
tea

ents in their

uary In 

www.t
ntil the DFE fi

allenge by us
otection and 

ng mechan

new recomm
roduced by t
is was furthe
able it to be 

ork has been
the process 
nsistent repo
O pre lac vis
te has been 
ta for Quarte

at performan
mber of child
O. 

new reporting
December 2
le to report o

meliness of C
ailable. 

ver the last 6
presentation 
ents. The IR
gagement in
a means to 
e of the IRO

of distributio

s above this a
rward into 20
required to e
am is able to

r meetings

July 2016 al

togetherforch
igures are re

sing a sole p
looked after

ism in respe

mendation pro
the IRO Serv
er amended i
compatible w

n undertaken
of being upd
orting from th
it tab and mi
introduced a

er 4 is availab
ce data is no
dren who are

g mechanism
016 to enabl

on performan
P minutes be

month the IR
on all releva
O Service ha

n the develop
ensure the s

on of child p

area remains
017/18 as ong
ensure that th

meet the ne

l IROs were 

hildren.org.uk
eleased) 

process for b
r. 

ect of Childr

o forma was 
vice in March
in October 2
with version 

n and CCM ta
dated to achie
he IRO Servi
idway review
and performa
ble. This has
ow available 
e being visite

m was implem
le the service
nce in relatio
eing comple

RO service h
ant liquid logi
as prioritised
pment of liqu
system suppo

protection 

s a high prior
going streng
he administra
eeds of the b

provided wit

k 

both child 

ren 

h 2016. 
016 to 
29. 

abs are 
eve 
ce. The 

w case 
ance 
s meant 
on the 

ed by the 

mented 
e to be 
n to 
ted and 

has had 
ic 

d its 
id logic 
orts the 

rity going 
gthening 
ation 

business. 

th smart 



Working 
(Data fo
 

particip
engage
colleagu
change 
increase
advocac
other m

Increase
 

IRO ma
ensure 
caseloa
sustaine
recomm
the IRO
-70 case
IROs to
mid-way
pre LA r
for child
young p
 
IRO’s w
manage
effective
 
With ex
midway
pre CL r
be timet
advance
review. 
 

Achieve
 

IRO Ser
establis
mechan
 chi

you
 fam
 pro

on behalf of S
r 2017 withi

pation and 
ment 
ues and the
council to 
e the use of
cy, MOMO, 

mechanisms.

e the level o

nagers to 
that IRO 

ads are 
ed within th

mendations 
 handbook. 
es). To enab
 undertake 
y reviews an
review visits
dren and 
people. 

will continue
e their diarie
ely. 

xpectation th
y review and
review visit 
tabled in 
ed of the ma

e effective c

rvice will 
sh feedback
nisms for: 
ldren and 

ung people 
milies 
ofessionals 

 
Sunderland Cit
n the annua

e 

f 

. 

Servic
IRO’s
Servic
Users
Chan
Coun

of pre-review

he 
of 
(50 

ble 

nd 
s 

 to 
es 

hat 
d 

will 

ain 

IRO 
Mana
, IRO’

customer fee

k 
IRO 
Manag
IRO’s,
Chang
counc
Partici
pation
engag
ment t
QA 
directo

ty Council      
l report is pr

ce, 
s, 
ce 
s, 
ge 
cil 

2017

w and mid-r

agers
’s 

Dece
2016

edback and 

gers, 
 

ge 
il, 
-
 and 
e-

team, 

orate 

Febru
2017

 
rovisional un

7 ph
the
MO
Th
Co
pe
se
en
an

review visits

ember 
6 

Th
sin
ha
ha
wit
IRO

reporting m

uary 
7 

Th
eff
the
the
co
mid
de
da
pra
In 
att
arr
Se
yo
se
req
Fe

www.t
ntil the DFE fi

ones to enab
e community
OMO training
e IRO servic

ouncil meetin
ople in relati
nt to all youn
sure they we
d how to con

s of IRO’s to

e IRO staffin
nce 2016 rep
s been imple
s enabled ca
thin 10% of t
O handbook

mechanisms

e IROs cont
fectively to en
eir IRO duties
e number of 
mpleted and
d-way review
veloped mec
ta to be repo
actice. 
total 2 Chan
ended since
rangements a
ervice has an
ung people i
rvices attend
quest of youn

eedback from

togetherforch
igures are re

ble the use o
. IROs have 
g in January 
ce has attend
ngs to seek th
on to the IRO

ng people in 
ere advised o
ntact the serv

o children 

ng team has 
ort and the p

emented and
aseloads to r
he recomme
. 

s 

inue to mana
nsure that th
s. This has s
pre lac review
 an increase

ws. The IRO 
chanisms to 
orted on with

ge Council m
the last ann

are in place t
n effective lin
n care theref

ds Change C
ng people, on

m parents has

hildren.org.uk
eleased) 

of MOMO wh
undergone f
2017. 

ded 2 Chang
he views of y
O team. Lette
January 201
of who their I
vice if neede

been streng
permanent st
d recruited to
remain on av
endation from

age their dia
hey are able t
seen an incre
ew visits bein
e in the numb
Service has
enable perfo
in this area o

meetings hav
nual report an
to ensure the
k to children
fore the IRO

Council, at the
n a quarterly
s been streng

k 

hilst in 
further 

ge 
young 
ers were 
7 to 

IRO was 
ed. 

thened 
tructure 

o. This 
verage 
m the 

ries 
to fulfill 
ease in 
g 

ber of 
also 

ormance 
of 

ve been 
nd 
e IRO 
 and 

O 
e 
y basis. 
gthened 



Working 
(Data fo
 

Evaluat
arena 
 

Track a
children
protecti
under th
emotion

IRO Ser
in the se
 

IRO Man
liaise w
Worker 
Univers
promote
learning
 
 
 
 
 
 
 
 
 
  

Whilst a
time via
conside
given in
learning
 

IRO Ser

on behalf of S
r 2017 withi

e the increa

nd analysis
n who have 
ion plans 
he category
nal abuse. 

rvice will uti
ervice 

nagers will 
ith Chief So
and local 

sities to 
e bespoke 
g  

at the same 
a staff appra
eration to be
ndividual 
g needs. 

rvice will co

 
Sunderland Cit
n the annua

ased inciden

 

y 

IRO 
Mana
, QA A
functi
IRO’s
Busin
Suppo
Staff 

ilise up to d

ocial 
IRO 
Servic
Chief 
Socia
Worke
local 
Unive
es, 
Resea
and 
devel
ent fo
QA 
Direct
e 

aisal 
e 

IRO 
mana
ent 
IRO’s

ntinue to im

ty Council      
l report is pr

nt of the cat

agers
Audit 
ons, 

s 
ess 
ort 

Febru
2017

ate research

ce, 

al 
er, 

ersiti

arch 

opm
orum, 

torat

Marc

agem

s 

 

mprove time

 
rovisional un

via
fee
fro
str
ch
ha
an
ad
rec
 

tegory of em

uary 
7 

On
Ov
as 
ne
be
is d
pro
do
 

h and devel

ch 2017 In 
the
ma
op
IRO
tra
the

Sta
on

liness of me

www.t
ntil the DFE fi

a the introduc
edback ques
om this quest
rengths in rel
ild protection
s continued 
d where nec
apted its pra
ceived from p

motional abu

ngoing 
verview on th

there has be
glect as the 
en an increa
due to greate
ofessionals w
mestic violen

opment to i

December 2
e chief social
atrix for the IR
portunities h
Os have atte

aining events
e Chief SW to

aff appraisal 
going work

eetings 

togetherforch
igures are re

ction in Dece
tionnaire. Inf
tionnaire has
ation to the s

n conference
to attend mu

cessary has r
actice on the 
peers. 

use in the ch

he use of em
een a decrea
category of r

ase in the use
er level of un
with regards t
nce. 

mprove the

016 the IRO
l worker and 
RO team. On
ave been un

ended region
. IRO to cons
o involve loc

remains an 

hildren.org.uk
eleased) 

ember 2016 o
formation to 
s highlighted 
services cha

es. The IRO S
ulti agency fo
reviewed and
feedback tha

hild protecti

otional abus
ase in the us
registration t
e of emotion
nderstanding
to issues of 

e quality of p

O Manager m
developed a

ngoing traini
ndertaken wh
nal and nation
solidate wor

cal Universitie

area that req

k 

of a 
date 

airing of 
Service 
orums 
d 
at it has 

ion 

se is that 
se of 
here has 
al. This 
 by 

practice 

et with 
a training 
ng 
hilst 
nal 
k with 
es 

quires 



Working 
(Data fo
 

 

IRO ma
continu
the issu
with oth
Service 
ensure 
maintai

Child pr
 

Due to c
and the
suitable
which to
confere
Service 
collabo
commis
achieve
venues,
the need
service 
 

All qual
 

IRO ser
into Qua
Assuran
which w
QA role

Elevate 
 

This wil
via: 
 Sup
 App
 Pee
 Pee
 Gro

sup

The pro
 

on behalf of S
r 2017 withi

nager to 
ue to addres
ue of timelin
her Children
 Managers a
that IROs 
n timescale

rotection co

capacity iss
 shortage o

e venues in 
o hold 

ences, the IR
 will 
rate with 

ssioners to 
e more suita
, which mee
ds of our 
users. 

ity assuran

rvice is to m
ality 
nce Director

will strength
e of IROs.  

the sharing

ll be achieve

pervision 
praisal.  
r audits  
r observatio

oup 
ervision. 

ovision of le

 
Sunderland Cit
n the annua

s 
ness 
n 
and 

s.  

IRO 
Mana
, MAS
Mana
, 
Busin
Mana

onference w

sues 
f 

RO 

able 
et 

Head 
Servic
Comm
oning
Servic
Childr
Servic

ce mechani

move 

rate 
hen 

Head 
Servic
QA 
Direct
e, IRO
Team

g of good pr

ed 

on 

IRO 
Servic

gal advice t

ty Council      
l report is pr

agers
SH 
agers

ess 
agers 

July 2

ill be held in

of 
ce - 
missi
 
ce, 
ren’s 
ces 

Marc

sms to be fu

of 
ce, 

torat
O 

m 

Octo
2016

ractice 

ce 
Nove
2016

o IRO’s 

 
rovisional un

2016 Iss
im
IRO
this
req
cha
as 
IRO
da
ma
 

n appropriat

ch 2017 Th
reg
use
is a
In 
acc

urther stren

ber 
6 

Th
Pe

ember 
6 

Sin
pro
su
sta
rev
su
In 
un
sta
pro
tea
lev
 

www.t
ntil the DFE fi

sues have pr
pacted the ti
O Service. In
s was having
quest for an 
anges which
an attempt t

O Service co
ta for the imp

anagement g

te child and

ere remains 
gards to acco
es a wide ra
able to meet
2017/18 ong
commodatio

ngthened 

e IRO Servic
erformance D

nce Septemb
ogramme of 
pervision and

aff. In Decem
viewed and s
pport outcom
addition to th
dertaken aud

aff members.
ogramme sta
am to ensure
vel of manag

togetherforch
igures are re

esented them
meliness of m

n recognition
g for children
ICPC there h

h were agree
to improve pe
ontinues to p
provement b
group. 

d family cent

an ongoing 
ommodation
nge of buildin
the needs o

going reviewi
n will need to

ce moved int
Directorate as

ber 2016 ther
peer observa
d individual s

mber 2016 the
strengthened
mes and actio
his the auditi
dits on 6 of th
 In March 20

arted with the
e the service 
erial scrutiny

 

hildren.org.uk
eleased) 

mselves that
meetings wit

n of the impac
n at the time 
has been pro

ed in Decemb
erformance. 

provide perfo
board and se

tered venue

pressure wit
. The IRO Se
ngs to ensur

of the busines
ing of the se
o be in place

to the Quality
s of 01.09.16

re has been 
ation, group 
supervisions
e IRO Servic
d its supervis
ons being SM
ng team has
he permane
017 an IRO a
e IRO manag
has the app

y. 

k 

t have 
thin the 
ct that 
of 

ocess 
ber 2016 
The 
rmance 
nior 

es 

th 
ervice 
re that it 
ss. 
rvices 
e 

y and 
6. 

a team 

s with 
ce 
sion to 
MART. 
s 
nt IRO 
auditing 
gement 
propriate 



Working 
(Data fo
 

IRO ser
confirm
arrange
access 
legal ad
 
 
 
 

Busines

IRO Man
continu
Busines
order to
the alloc
and dev
appropr
to ensu
services
 

 

on behalf of S
r 2017 withi

rvice to seek
mation of leg
ements for 
to independ

dvice. 

ss Support t

nagers will 
ue to liaise w
ss Managers
o streamline
cation proc
velop 
riate system
re effective 
s. 

 
Sunderland Cit
n the annua

k 
gal 

dent 

Head 
Servic

to the IRO S

with 
s in 

e 
ess 

ms 

IRO 
Mana
, 
Busin
Mana
, 
Busin
Staff 

ty Council      
l report is pr

of 
ce 

July 2

Service to be

agers

ess 
agers

ess 

Septe
2016

 

 
rovisional un

2016 Ac
Arr
ind
Se

e further str
 

ember 
6 

Ac
In 
im
so
CL
me
tim

www.t
ntil the DFE fi

chieved July
rangements 
dependent so
ervice has ac

rengthened

chieved 
December 2
plemented w
le system for

LAs. In additi
eeting was im

me. 

togetherforch
igures are re

y 2016 
were put in p
olicitor to ens
ccess to lega

016 adminis
whereby the I
r arranging IC
on to this a d

mplemented t

hildren.org.uk
eleased) 

place with an
sure that the

al advice. 

stration proce
IRO Service 
CPCs, RCPC
daily allocatio
to take place

k 

n 
IRO 

ess was 
had 1 

Cs and 
on 
e at a set 



 
 
P

O

Working 
(Data fo
 

Appen

 

Ind
IR

Priority 1: 

Outcome: 
  T
  I

Acti

To seek
appoint 
business
manage
 
Fully sup
fully  in t
develop
through 
effective
induction
supervis
and train

All mem
of staff t
an annu
appraisa
 
 

 
 

on behalf of S
r 2017 withi

ndix 2 - IRO

dep
RO P

Recruitm

All position
To maintain
IRO workfo

ion Su

k to 
to IRO 
s 

er  

Bu
pos

pport 
their 
ment 

e 
n, 
sion 
ning  

% o
sup
 
Mo
rec
 
Att
cou
 

mbers 
to have 
al 

al 

% o
rec
eve

 
Sunderland Cit
n the annua

O Service 

pend
Prio

ment, Reten

ns within the
n high staff 
rce to be sk

uccess meas

siness Mana
st   

of staff who f
pported 

onthly superv
cords  

tendance at t
urses 

of staff who 
ceived an ap
ery  12 mont

ty Council      
l report is pr

priorities

den
rity

ntion and

e IRO Servi
retention ra
killed and co

sure(s) 

ager in IR
Ma

feel 

vision 

training 

IR
Ma

have 
praisal 
ths  

IR
Ma

 

 
rovisional un

s for 2017/

nt R
y Pla

staff deve

ces to have
ates within t
ompetent in

Lead 

RO 
anagers 

Ju
 
 
 

RO 
anagers

O

RO 
anagers 

D
20

www.t
ntil the DFE fi

18 

evie
an 2

elopment 

e a permane
he IRO Ser

n order to u

Time 
P

uly 2017 

ngoing  

ecember 
017 

togetherforch
igures are re

ewi
2017

ent appointm
rvice.   
ndertake ro

RAG 
Previous C

 

 

 

hildren.org.uk
eleased) 

ng 
7-18

ment.   

oles effectiv

RAG 
Current 

Pr
U

 

 

 

k 

8 

ely. 

rogress 
Update 



P

O

P

O

Working 
(Data fo
 

 
Priority 2: 

Outcome: 

Actio

Every lo
after chi
has a m
way revi
and all I
contact 
recorded
CCM. 
 
Pre CLA
visits to 
complete
working 
prior to t
planned
review in
order to 
effective
capture 
voice of 
child. 

Priority 3: 

Outcome: 

Acti

Increase
of MOM
Viewpoi
within lo
after rev
and child
protectio
conferen
 
Work 
effective
Change 
Council 
member
promote
IRO pres
and utilis

on behalf of S
r 2017 withi

Improve t

Further in
plans and 

on 
m

ooked 
ld 
id-
iew 
RO 
is 
d on 

% m
withi
 
IRO 
footp
evide
case

A 
be 
ed 5 
days 

the 
 
n 

ely 
the 
the 

% of 
comp
times
 
To b
throu
audit

The voice

The child’
conference

ion 

e use 
O/ 
nt 

ooked 
views 
d 
on 
nces 

Nu
sta
nt c
par
pro

ely with 

rs to 
e the 
sence 
se the 

IRO
pag
peo
 
IRO
Ch
 
Vo

 
Sunderland Cit
n the annua

the IRO fo

crease the
evidencing

Success 
measure(s) 
id-way review
n timescale 

contact and 
print to be 
enced throug
e file audits  

f CLA visits 
pleted within
scale 

e evidenced
ugh case file 
ts 

e of the ch

s voice/ pa
e informs t

Success 
measure(s

mber of MOM
atements/view
completed as
rt of LAC rev
ocess 

O service we
ge for young
ople   

O attendance
ange Counc

ice of Chang

ty Council      
l report is pr

ootprint an

e ‘footprint’
g challenge

Le

ws 

gh 

IRO/ I
Manag
and 
perfor
team

 

 

IRO/ I
Manag
and 
perfor
team

hild 

articipation
the decisio

s) 
Le

MO 
wpoi
s 

view 

IROs
 

eb 
 

e at 
il 

ge 

IRO 
mana
nt 
Chan
Coun
Youn
Peop
Office

 
rovisional un

nd challen

’ of the IRO
e 

ead 

IRO 
gers 

rmance 

To 
rev
the
rep

IRO 
gers 

rmance 

Mo
per
dat
find
fro
mo
aud

n in looked 
ons made o

ead 

s  Mo
the
sco

ageme

nge 
ncil 
ng 
ple’s 
er 

Fe
20

www.t
ntil the DFE fi

nge on the

O on the ch

Time 

be 
viewed in 
e quarterly 
ports 

onthly 
rformance 
ta and 
dings 
m 

onthly  
dits 

after revie
on their be

Time 

onthly via 
e IRO 
ore card 

ebruary 
18 

togetherforch
igures are re

e child’s be

hild’s case 

RAG 
Previous

 

 

ews and ch
half 

RAG 
Previous 

 

 

hildren.org.uk
eleased) 

ehalf   

file in prog

RAG 
Current 

P

  

  

hild protect

RAG 
Current 

P

 
 

 

k 

gressing 

Progress 
Update 

tion 

Progress 
Update 

 

 



P

O

P

O

Working 
(Data fo
 

Acti

advice o
by Chan
Council 
inform o
service 
develop

 

 
Priority 4: 

Outcome: 

Acti

IRO adm
service t
support 
IRO serv
meet the
statutory
requirem
Busines
manage
support 
IRO serv
with the 
develop
of 
performa
data  
 

Priority 5: 

Outcome: 

Acti

IRO serv
maintain
develop 
going te
links wit
Social W
team 

Reintrod
of IRO a
Team 
Manage
quarterly
meeting

on behalf of S
r 2017 withi

ion 

offered 
nge 
to 

our 

ment 

Co
con
ser
dev

Integrate 

To have a

on Suc

min 
to 
the 
vice to 
eir 
y 
ments  

% o
circ
time
 
% o
time

s 
er to 

the 
vice 

ment 

ance 

Per
info
ava
wee
ma
time
IRO

Strengthe

To ensure
children so

on 

vice to 
n and 

on 
am 
h 

Worker 

Ope
bet
ser
wor
Sha
kno
the 
 

duction 
and 

er 
y 
 

Imp
rela
sha
info

 
Sunderland Cit
n the annua

Success 
measure(s

uncil taken in
nsideration fo
rvice 
velopment 

business

admin serv

ccess meas

of minutes 
culated in 
escale 

of invites issu
escales 

rformance 
ormation is 
ailable each 
ek/month for
nagers to all
ely challenge

O teams.  

en workin

e that the I
ocial worke

Success 
measure(s

en discussio
ween IRO 

rvices and So
rker teams.  
aring of 
owledge betw
 services  

proved worki
ationships an
aring of 
ormation 

ty Council      
l report is pr

s) 
Le

nto 
or 

s support i

vice that is 

sure(s) 

ued in 

IRO
Bus
ma

r IRO 
ow 
e to 

Bus
ma
ma

g relation

RO service
er  

s) 
on 

ocial 

ween 

IRO
IRO
man
over

ng 
nd 

Serv
Man
Chil
Soc

 
rovisional un

ead 

into the IR

fit for purp

Lead 

O 
siness 
nager  

siness 
nager/IRO 
nager s 

nship with 

e has an e

Lead 

Os with 
O 
nagement 
rsight  

Q

vice 
nger 
dren’s 

cial Care 

S
d
S
2

www.t
ntil the DFE fi

Time 

RO team 

pose in the 

Time 
P

30th 
July 
2017 

Monthly 

Social Wo

ffective wo

Time 
P

Quarterly 

Start 
date 
Summer 
2017 

togetherforch
igures are re

RAG 
Previous 

supporting

RAG 
Previous C

 

 

ork teams

orking relat

RAG 
Previous C

 

 

hildren.org.uk
eleased) 

RAG 
Current 

P

g the IRO 

RAG 
Current 

Pr
U

 

 

s  

tionship wi

RAG 
Current 

P
U

 

 

k 

Progress 
Update 

business  

rogress 
Update 

 

 

ith 

rogress 
Update 

 

 



P

O

P

 

Working 
(Data fo
 

Acti

 
IRO 
manage
continue
meet wit
Service 
Manage
progress
discussi
around c
themes 
issues 

 

Priority 6: 

Outcome: 

Act

All IRO t
registere
the Sund
learning

Every IR
undertak
appropri
training 
support 
persona
learning
 
IRO team
under ta
quarterly
learning
on IRO p
standard
 

Priority 7: 

Outcome:

Act

To utilise
informat

on behalf of S
r 2017 withi

on 

ers to 
e to 
th 

ers to 
s 
on 
case 
and 

Imp
rela

 Further d

to ensure 

tion S

to be 
ed on 
derland 
 Hub 

In
en
tra
Al
m
tra
re
 

RO to 
ke 
iate 
to 
their 

al 
   

Ev
co
on
tra

m to 
aken a 
y 
 event 
practice 
ds  

Co
th
ev
ca

 Strengthe

: Ensure th
programm

tion S

e the 
tion 

Im
se

 
Sunderland Cit
n the annua

Success 
measure(s

proved worki
ationships 

evelop IRO

that the IR

Success me

ncrease in IR
ngagement in
aining. 
ll IRO to atte

minimum of tw
aining events
eporting year

very IRO will
omplete a mi
ne day’s prof
aining 

onsistent pra
he IRO team 
videnced thro
ase file audit

en IRO ser

hat emergin
me  

Success me

mprovements
ervice perfor

ty Council      
l report is pr

s) 

ng IRO
man

O training m

RO service

asure(s) 

O 
n the 

end the 
wo 
s in a 
r  

l 
nimum of 
fessional 

actice by 
to be 
ough 
s 

rvices qual

ng themes

easure(s) 

s in IRO 
rmance  

 
rovisional un

Lead 

O 
nagers 

J
2

matrix and 

e has a trai

Lead 

IRO 
Managers 

IRO’s  

IRO 
Manager s 

lity assuran

s are fed in

Lead 

IRO 
Manager  

www.t
ntil the DFE fi

Time 
P

July 
2017 

improve tr

ning progr

Time 

1st June 
2017 

31st 
March 
2018 

Quarterly
 

nce and sa

to the QA 

Time 

Quarterly 

togetherforch
igures are re

RAG 
Previous C

 

raining opp

amme to m

RAG 
Previous 

 

 

 

afeguardin

framework

RAG 
Previous 

 

hildren.org.uk
eleased) 

RAG 
Current 

P
U

 

portunities

meet staff n

RAG 
Current 

 

 

 

g oversigh

k and train

RAG 
Current 

 

k 

rogress 
Update 

 

 for IRO’s

needs  

Progress 
Update 

 

 

 

ht  

ing 

Progress 
Update 

 



P

O

Working 
(Data fo
 

Act

provided
IRO sco
to identit
themes 
performa
issues w
areas of
after chi
and child
protectio
Underta
audits to
quality o
work and
our audi
actions 
Peer 
observa
continue
undertak
quarterly
to suppo
learning
 

Priority 7: 

Outcome: 
f

Act

All IRO’s
identify a
in key ar
work wit
Togethe
Children
with part
agencies
 
To deve
web pag
inform c
and you
people a
the role 
IRO and
current I
Team. 
 

on behalf of S
r 2017 withi

tion S

d by the 
orecard; 
ty 
and 
ance 

within 
f looked 
ldren 
d 
on  
ke 

o assess 
of IRO 
d carry 
it 

N
co
 
A
 

tion to 
e to be 
ken on 
y cycles 
ort peer 
 

N
co

To strengt
and childre

IRO Servic
for children

tion S

s to 
a lead 
reas of 
thin 
er for 
n and 
tner 
s. 

In
m
ap
gr

elop a 
ge to 
children 
ng 

about 
of the 

d the 
IRO 

N
pe
to
 
W
nu
vi

 
Sunderland Cit
n the annua

Success me

Number of au
ompleted 

Audit gradings

Number of pe
ompleted 

then the IR
en and you

ce to becom
/young peo

Success mea

ncreased 
membership o

ppropriate st
roups 

umber of you
eople who kn

o contact thei

Web analytics
umber of peo
ewing websi

ty Council      
l report is pr

easure(s) 

udits 

s 

eer audits 

RO Service
ung people

me a respect
ople within t

asure(s) 

of 
teering 

I
I
M

ung 
now how 
ir IRO. 

s to track 
ople 
te 

I
M

 
rovisional un

Lead 

IRO 
Manager 

IRO’s 

e profile wi
e. 

cted and util
he City 

Lead 

RO’s  
RO 
Managers 

RO 
Managers 

www.t
ntil the DFE fi

Time 

Monthly 

Bi 
monthly 

thin Sunde

ised resour

Time 

February 
2018 

Decembe
r 2017 

togetherforch
igures are re

RAG 
Previous 

 

 

erland with

rce to suppo

RAG 
Previous 

 

 

hildren.org.uk
eleased) 

RAG 
Current 

 

 

h both profe

ort better ou

RAG 
Current 

 

 

k 

Progress 
Update 

 

 

essionals 

utcomes 

Progress 
Update 

 

 




	Blank Page

