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ROLES AND RESPONSIBILITIES

The Leader and Deputy Leader Portfolio provides leadership to the council on all matters and particularly all major
strategic, corporate and cross-cutting and commercially sensitive issues, and the Budget and Capital Programme.
The Portfolio also provides community leadership for partners, residents and other interests in order to improve the
quality of life and satisfaction in the City.

The Portfolio has specific responsibility for the following activities and functions:
Strategic and policy overview

Performance management including the Comprehensive Area Assessment
Marketing, communications and City image

Strategic developments and inward Investment

Strategic partnerships including the Local Strategic Partnership and Sunderland ARC
Strategic improvement programmes and modernisation

External and International Strategy and Programmes

City region

Regional and sub-regional governance

Services for elected members

Equality and diversity.

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome |CIP Theme lImprovement/Change Action

Corporate Improvement Priority 1; Prosperous City

CIP Lead: Deputy Chief Executive

Ensuring international International CIP 1.17 Strengthen Sunderland’s relationships with its
engagement supports the  |Engagement international partners - increasing economic development activity,
Sunderland Partnership in creating opportunities for city schools to strengthen the

achieving its vision for international dimension in education, and generating additional
Sunderland, maximising the opportunities for residents to learn about other cultures - and
opportunities and benefits increase understanding of the benefits they generate

for the city

International Strategy CIP 1.18 Increase awareness of EU Policy and European and

International initiatives relevant to city priorities (including EU
transnational programmes), and work in a co-ordinated way to
influence policy and share good practice through EUROCITIES,
the World Health Organisation’s European Healthy Cities network
and the NE England Office in Brussels

Sunderland will be a city Increasing CIP 1.16 Washington Managed Workspace: Develop high-quality
where everyone has the Employment managed flexible technology workspace in the Washington area.
opportunity of employment. |Across the City
We will have an active
population that is equipped
with the right skills to
support business growth
and personal development
at all levels within the
workplace.

The city will be seen as a
good place to start, develop
and have a successful
career

(Sunderland Strategy)
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QOutcome

ICIP Theme

lImprovement/Change Action

Corporate Improvement Priority 6: Corporate Improvement Programme

Customer Focused Services

CIP Lead: Chief Executive

Achieving sustainable and
rapid progression in
customer service by
improving quality and
effectiveness in the most
efficient way
(Implementing the
Improvement Principles)

Business
Improvement
Programme

CIP 6.3 Re-establish the agreed vision, governance and portfolio
of projects within the BIP, to deliver the new operating model and
support the Improvement Programme.

CIP 6.4 Ensure the BIP is appropriately resourced and supported
across the identified themes and priority projects, including
Shared Services, Strategic Services, ICT, Customer Service,
Procurement, Service Delivery Review, Organisational
Development and Smarter Working

Ensure directorate
resources are prioritised on
the programmes and
projects that will deliver the
council's Strategic Priorities
and Corporate
Improvement Objectives
(Implementing the
Improvement Principles)

Directorate
Improvement
Programmes

CIP 6.12 Establish Directorate Improvement Programme Boards
and a portfolio of prioritised projects in each directorate

CIP 6.13 Ensure Directorate Improvement Programmes are
appropriately resourced and supported

One Council

CIP Lead: Director of Human Resources and Organisational Development

Increase understanding of [Brand and CIP 6.19 Undertake a review of core council messaging and

the role of the council Positioning develop a clear position and narrative to underpin an integrated
brand communications strategy

Adopt a more consistent CIP 6.20 Integrate communications across services

approach to use of council

brand

Improving trust, reputation |[Community CIP 6.26 Improve coordination and effectiveness of the full range

and satisfaction levels with |Leadership of support services required by Members in order to deliver their

the council and its key Programme Community Leadership role

partners

Improving quality of life at a
neighbourhood level for
residents of the City

CIP 6.27 Integrate Officer and Member development activity and
deliver Member development activity in a more responsive,
customised manner

CIP 6.28 Improve the effectiveness of the council’s contribution to
key outside bodies

Sunderland has a vision for

equality, this being where

everyone:

= Has equality of
opportunity to reach
their full potential,
access similar life
opportunities and
expect a good quality of
life

= Is respected, valued
and celebrated

Equalities and
Community
Cohesion

CIP 6.29 Equalities Framework for Local Government
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QOutcome

CIP Theme

Improvement/Change Action

= Feels that they belong
to Sunderland and can
develop strong and
positive relationships
within neighbourhoods,
and in work, education
and leisure

= Feels able to
participate in
community life, be
active citizens and play
a positive role in
developing
Sunderland’s vision for
its future.

Provide comprehensive
understanding and insight
into the current and future
needs and wants of the
council’s various internal
audiences

Ensure the city council
becomes an employer of
choice

Internal
Communications/
Single Personality

CIP 6.30 Develop and implement a comprehensive programme of
insight across the council

CIP 6.31 Implement a programme of activity, which drives the
development of Sunderland City Council’'s employer brand

Increase the council’s ability

National -

CIP 6.32 Implement a public affairs influencing strategy

to influence emerging policy |Reputation and

in areas that link to Influence

corporate priorities

Ensuring the council’s Scrutiny CIP 6.33 Develop and improve the effectiveness of the council’s

Review Committees can
make a positive contribution
to developing and reviewing
the council’s policy and
monitoring the performance
of council services and
identifying action that will
result in better services,
including considering what
impact the Cabinet's
policies and plans will have
on the community and
ensuring that the decisions
taken are best for the
community.

Overview and Scrutiny Function

Shared and strategic
services will support,
enable and regulate the
council to ensure
appropriate and valued
services are delivered
effectively and efficiently

Shared and
Strategic Services

CIP 6.34 Strategic and support services consolidation
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QOutcome

ICIP Theme

lImprovement/Change Action

Efficient and Effective Council

CIP Lead: Director of Financial Resources

Utilising effective
performance management
to secure continuous
improvement in delivering
high quality, efficient, user-
focused council services.

Performance
Management

CIP 6.40 Implementation and roll out of performance
management software as the key analysis and reporting tool for
officers, members and partners linked to development of business
warehouse and GIS

CIP 6.41 Utilise the software to disaggregate information in terms
of geography and customer profiles to ensure decisions are
based on need

CIP 6.42 Utilise the software to present information more flexibly
to elected members to enable them to challenge and manage
performance more effectively

Partnership Working

CIP Lead: Assistant Chief Executive

Using the CAA framework
to raise opportunities and
challenges in the context of
the councils improvement
agenda including setting a
vision for the area which is
very ambitious; priorities
and targets that are
challenging and realistic;
delivering good and
improving outcomes for its
priority services and
communities

Comprehensive
Area Assessment

CIP 6.47 Demonstrating national exemplar performance within the
city (i.e. best practice approach and achievement of successful
outcomes) to the CAA Lead

CIP 6.48 Delivery of Area Assessment improvement priorities

CIP 6.49 Successful implementation of LAA Delivery Plans

CIP 6.50 Effective performance management arrangements for
the Sunderland Partnership identifying and minimising the risk of
additional red tags

CIP 6.51 Demonstrating national exemplar performance within the
council (i.e. best practice approach and achievement of

successful outcomes) to the CAA Lead

CIP 6.52 Delivery of Managing Performance improvement
priorities

CIP 6.53 Successful implementation of council actions within the
LAA Delivery Plans

CIP 6.54 Demonstrating national exemplar performance within the
council (i.e. best practice approach and achievement of
successful outcomes) to the Audit Manager

CIP 6.55 Delivery of the Use of Resources Improvement Plan

Using the LAA to focus on
the things that matter most
to local people and which
present barriers to the
achievement of our vision
for the city, including
tackling worklessness,
health inequalities, and
raising the aspirations of
residents.

(Local Area Agreement
2008-2011)

Local Area
Agreement

CIP 6.56 Develop an area based breakdown of performance for
LAA priority indicators and related performance measures

CIP 6.57 Develop improvement action plans for all priority
indicators that are considered to be at risk (based on performance
reports)
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Outcome CIP Theme Improvement/Change Action

Raise the profile of National - CIP 6.58 Undertake generic benchmarking with opinion formers
Sunderland as a city council|Reputation and and influencers on perceptions of Sunderland attributes and
and as a city at a national |Influencing values

level with opinion formers
and influencers.

Increased ability to
influence place-shaping in
the region to support our
corporate priorities
Increase the profile of
Sunderland within the
region.

Regional - Profile
and Voice

CIP 6.59 Complete a review of our current profile within the region
- our regional voice

CIP 6.60 Implement a regional influencing strategy

Ensure Sunderland has a
modern contemporary
brand and that visitors,
workers, students,
businesses know where to
find out information on
Sunderland.

Sunderland
Marketing Board

CIP 6.61 Promote a single set of city photography and case
studies and web portal

CIP 6.62 Develop a city wide events and activities calendar

Ensuring the Sunderland
Partnership achieves the
ambitious targets set and
that there is real
improvement to the quality
of life for people in
Sunderland by 2025. Clear
and transparent lines of
accountability and
responsibility will be
developed between
partners to ensure this
happens.

(Sunderland Strategy)

Sunderland
Partnership

CIP 6.63 Sunderland Partnership will improve
= Consultation

= Planning

= Performance management

= Commissioning

= |eadership

Ensuring that the needs
and aspirations of all
groups and individuals are
considered, and that this is
complemented by
Sunderland’s appropriate
social and physical
development.

(Sunderland Strategy)

Sunderland
Strategy

CIP 6.64 That a robust and manageable process is put in place to
ensure that cross cutting themes become a key element within
the delivery plans of the Sunderland Strategy

Taking a “whole area”
approach to service
transformation to improve
the experience of local
residents and deliver better
value.

Total Place

CIP 6.65 Changing Cultures and Social Attitudes workstream

CIP 6.66 Total Place workstreams
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FINANCIAL
OBJECTIVE SUMMARY
Ref. Head of Original Revised Estimate
Service Estimate Estimate 2010/2011
Ref. 2009/2010 2009/2010
£ £ £
Office of the Chief Executive
1 ACE 0 0 Corporate Strategic Management 0
2 HoCLP 0 0 Community and Leadership Programme 0
3 HPPO 261,986 539,944 Programme and Project Office 586,276
4 ACE 0 0 Corporate Policy, Performance Improvement and 0
Local Strategic Partnership
5 HCBI 984,160 981,333 Inward Investment 980,228
6 HCC 428,636 572,628 Corporate Communications 678,530
7 HCC (145,416) (152,842) City Print (124,361)
8 HSED 148,730 155,795 International 154,523
9 HSED 227,971 226,861 Equality Issues 369,851
10 CS 3,453,615 3,446,899 Democratic Core 3,567,853
11 HS 264,255 274,436 Scrutiny Committees 449,912
5,623,937 6,045,054 TOTAL BUDGET 6,662,812
104.5 107.5 Total No. of Staff 114.6

DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS

The council's approach to improving services through modernisation programmes, corporate efficiency projects
and business improvement programmes has resulted in high levels of performance and achieved good or very
good levels of satisfaction on a consistent basis for many years. This has been evidenced by a 4 star / Excellent
Comprehensive Performance Assessment.

Under the new Comprehensive Area Assessment the council was awarded an overall score of 3 under the
Organisational assessment, scoring 3 for both constituent elements of Managing Performance and Use of
Resources. The Inspectorates judged the council services as helping to improve the quality of life for people of
Sunderland and that there is a clear long-term vision for Sunderland in 2025 based on a good understanding of
needs and priorities of residents.

At an overall level the council has all CPA assessed services performing well or strongly, with lower median
quartile expenditure for above median levels of deprivation. The council also continues to have the lowest council
tax in the Tyne and Wear and the North East region.

However, it is clear that to move to an even better level of performance and address the challenge of the future
outlook for public finances, a new impetus and approach is required. The Improvement Programme includes four
key programmes:

=  Community Leadership Programme

=  Economic Regeneration Programme

=  Business Improvement Programme

= Directorate Programmes.

The underlying objectives of the Improvement Programme are to review services to:

= challenge what we are doing, how we are doing it and how effective it is in meeting customer needs

= ensure that the most efficient and effective processes and structures are in place supported by the right people
to secure the development and improvement of the council and services it delivers

= organise in a way that maximises value for money and protects front line services.

Implementation of the Improvement Programme is intended to realise significant efficiency savings which should
position the council as well as possible in meeting the future financial challenges.

As part of the Improvement Programme, the development of programmes and projects aimed at delivering
improved services whilst gaining efficiencies includes the Business Improvement Programme, Service
Transformation, Workforce Development, Directorate based service modernisation strategies and efficiency
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projects. A range of projects are underway which will progress during 2010/2011 with the aim of generating
efficiency savings including HR and Payroll, Smarter Working, Customer Service Network Transformation and E
Payments.

The Community Leadership Programme has identified and acted upon a wide range of personal development and
support issues identified by Councillors as impairing their capacity to operate most effectively as Community
Leaders. The Programme also launched two important, interconnected activities designed to improve public
satisfaction and trust in the council.

Additional investment in the capacity of the Scrutiny function has enabled the embedding of the principles of
effective scrutiny into the council’s decision making process, including developing its challenge role. The second
annual Overview and Scrutiny conference held in June 2009 helped to focus on delivering more effective scrutiny.

The Comprehensive Area Assessment for Sunderland stated that “Sunderland has had one of the highest
employment growth rates in the country. There is a good record of attracting new business and investment into the
city.” This is likely to continue, helped by the development of an Economic Development Masterplan and
exploration of opportunities arising from new industries relating to the low carbon economy and Software City. This
will result in the provision of a comprehensive regeneration strategy for the city.

A development provision in 2009/2010 of £1,000,000 has enabled a rapid response to the economic downturn and
opportunities in the city centre, including physical infrastructure improvements. The Rainton Bridge Business Park
continues to attract major companies, including the relocation of 900 power company jobs. The development of the
new Turbine Park Business Park in Washington started in 2009. When complete the Park will create up to 4,000
jobs. The council and partners are engaging with key employers during the recession, to ensure they can help
safeguard existing jobs.

In the first half of 2009/2010 the work of the Sunderland Partnership was assessed as part of the CAA through a
series of workshops, interviews, briefings and a review of available evidence (e.g. key documents, performance
indicators, consultation results etc). Whilst the results of the assessment showed the positive impact of the
Partnership on quality of life there were also a small number of key areas for improvement and delivery plans are
currently being refreshed to ensure that the work programme for 2010 is targeting the correct issues in order to
demonstrate the required outcomes. Additional investment was provided in 2009/2010 to support the operating
costs and marketing the activities of the Partnership.

The 2010/2011 budget has been set taking into account efficiencies of £285,000 arising from:

= the economies of scale to be realised from the centralisation of communications (£224,000)
= areview of staffing arrangements (£41,000)

= efficiencies in general overheads (£20,000).

PORTFOLIO GLOSSARY

CS Chief Solicitor

ACE Assistant Chief Executive

HCBI Head of City Business and Investment Team
HoCLP Head of Community Leadership Programme
HCC Head of Corporate Communications

HPPO Head of Programme and Project Office

HS Head of Scrutiny

HSED Head of Strategic Economic Development




REVENUE BUDGET 2010/2011
RESOURCES

ROLES AND RESPONSIBILITIES

The Resources Portfolio has overall responsibility for the efficient, coordinated management and use of all of the
council’'s key resources and for maximising the capacity of the way in which the council’s resources are managed
to promote local prosperity and inclusion. The portfolio also provides leadership to partners in the effective use of
resources in pursuit of these objectives.

The Portfolio has specific responsibility for the following activities and functions:
Corporate Personnel matters

Budgetary and financial affairs

Strategic management of council land, buildings and other assets, including the Port of Sunderland
Corporate ICT matters

E-government Champion, Digital Challenge and e-inclusion

Strategic Procurement Champion

Efficiency Champion

Risk Management Champion

Legal and Democratic Services

Elections.

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome ICIP Theme  [Improvement/Change Action

Corporate Improvement Priority 1: Prosperous City

CIP Lead: Deputy Chief Executive

Creating an enterprising and Economic CIP 1.4 Port of Sunderland

productive global city with a strong |Regeneration |= Appoint new Port Director and establish operation of new
and diverse economy. A city that Port Board.

provides jobs and careers for = Confirm opportunities for Port of Sunderland emerging from
generations to come, where Round 3 Offshore Wind Proposals

everyone has the opportunity to

contribute to and benefit from the CIP 1.8 Consider opportunities for acquisition of land and
local economy. People will fulfil buildings in accordance with the Policy for Strategic

their potential to be skilled, Acquisitions

motivated and wealth creating

without losing the special CIP 1.9 Consider the business case for fibre networking
characteristic of Sunderland’s provision for the council to replace current legacy network
balanced way of life provision

Corporate Improvement Priority 6: Corporate Improvement Programme

Customer Focused Services

CIP Lead: Assistant Chief Executive

Adopting commissioning principles |Commissioning|CIP 6.5 Implement a commissioning strategy of the Children’s

to achieve: and Service Trust 2010-2025 through secure partnership arrangements

= Improved outcomes for people, |Improvement |across the Children’s Trust and the Sunderland Partnership
communities and businesses

= More efficient and effective use CIP 6.6 In partnership with the PCT, Health Housing and
of planning, resourcing and Adult Services and Children’s Services, develop a citywide
commissioning services joint strategic needs assessment

= All stakeholders having an
understanding of planning and CIP 6.7 Implement a programme of commissioning
commissioning and are involved knowledge, skills and competences as part of the Children’s
in the process Trust Workforce Reform Strategy

= Value for Money
CIP 6.8 Fully establish a Joint Commissioning Team working
across Children’s Services and the Children’s Trust
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Outcome

ICIP Theme

lImprovement/Change Action

One Council

CIP Lead: Director of Human Resources and Organisational Development

Recognising and leading effective
change management to ensure that
focus is given to both the structural
and business process elements of
change and also the behavioural
and employee focussed element.

Developing the necessary skills and
behaviours in the leaders to deliver
the required change is key
(Implementing the Improvement
Principles)

Change
Management
and
Organisational
Development

CIP 6.21 Incorporate a review of staff appraisal processes into
the Organisational Development theme of work supporting
the adoption of the new Improvement Programme, and taking
full advantage of the opportunities from the unification of the
Human Resources and Organisational Development function

CIP 6.22 Continue to implement and review the impact of a
range of changes to Attendance Management policies and
practices, taking full advantage of the opportunities from the
unification of the Human Resources and Organisational
Development function

CIP 6.23 Business Process Reviews to target the removal of
non-value added tasks, improve data quality and provide
consistency in the processes

CIP 6.24 Consolidation of HCM and FMS onto a single
platform

CIP 6.25 Incorporate a pay and grading review for Green
Book employees into the Organisational Development theme
of work supporting the adoption of the new Improvement
Programme

Efficient and Effective Council

CIP Lead: Director of Financial Resources

Improve the council’s corporate Governance |CIP 6.35 Completing the Corporate Governance Improvement
governance arrangements Action Plan for 2009/2010
Improve ICT internal and external [ICT CIP 6.36 ITIL - Complete the implementation of best practice
Service Support and Delivery processes across the ICT Unit and introduce improved ICT
performance management procedures to the wider council.
Improve the digital literacy of local CIP 6.37 As part of the introduction of ITIL, introduce a
authority employees password reset tool to look to reduce call volumes to the
service desk by 12,000
CIP 6.38 Continue developments with the GOSS web content
management system in conjunction with Corporate
Communications to ensure new user friendly web site
provision
CIP 6.39 Learning Styles Project - Work with Corporate HR to
investigate a programme of digital skills and capacity building
for Local Authority Employees
Utilising effective and efficient Procurement |CIP 6.43 Review of the ‘Procure to Pay’ process to ensure

procurement to support the cost
effective delivery of high quality
public services, driving
commercially advantageous and
innovative solutions to continuously
improve service delivery across
Sunderland

(Procurement Strategy 2009-2012)

that it operates as efficiently as possible

CIP 6.44 Targeted reviews of external spend to seek cashable
savings through price reductions, cost avoidance, demand
management and review of the commissioning of goods and
services
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Outcome CIP Theme Improvement/Change Action
Ensure the effective management |Property CIP 6.45 Prepare and implement a strategy that will result in
and development of the council's Portfolio the allocation of resources on the basis of 70% for planned

land and buildings in the delivery of
the council's aims and objectives

maintenance and 30% for responsive maintenance

CIP 6.46 Prepare and implement a strategy for the
rationalisation of the council’s operational buildings portfolio

FINANCIAL

Ref. Head of
Service

Ref.

1 HES

2 DoHROD

3 HCICT

4 HCICT

5 DDoFR

6 HoFM

7 HoA&P

8 HoTS

9 HoTS

10 HoTS

11 HoTS

12 DoFR

13 CS

14 CS

15 CS

16 CS

17 HL&P

18 HL&P

19 HL&P

20 HL&P

21 HL&P

22 HL&P

23 HL&P

24 HMS

REVENUE ESTIMATES 2010/2011
OBJECTIVE SUMMARY

Original Revised
Estimate Estimate
2009/2010 2009/2010
£ £
395,921 395,276
0 0
0 0
(20,100) (21,333)
0 0
0 0
0 0
0 0
1,821,610 1,805,262
498,751 475,163
1,048,324 1,048,324
1,970,696 2,278,545
0 0
0 0
0 0
0 0
(708,136) (757,520)
(109,897) (110,401)
0 0
(1,239,958) (1,084,968)
647,032 628,609
(125,019) (135,679)
411,611 431,614
0 0
4,590,835 4,952,892
876.0 886.5

Electoral Services
Human Resources and Organisational Development

Head of Corporate ICT

Corporate ICT
Cabling

Director of Financial Resources

Financial Services - Management, Insurances and
Risk Management

Financial Services - Financial Management
Financial Services - Audit and Procurement
Financial Services - Transactional Services
Collection of Council Tax and Business Rates
Housing and Council Tax Benefit Administration
Housing Benefit Payments

Corporate Management

Chief Solicitor

Legal Services
Democratic Services
Land Charges

Civic Centre Manager

Head of Land and Property

Industrial Units and Managed Workshops

Retail Market

Property Services

Miscellaneous Land and Property

Repairs and Renewals

Port of Sunderland — Operational Activity

Port of Sunderland — Asset Charges and Central
Support Recharges

Support Services
TOTAL BUDGET

Total No. of Staff

10

Estimate
2010/2011

£

596,865
0

0
(22,891)

0

0

0

0
1,799,382
582,528
1,181,511
2,318,964

oNeoNoNe)

(881,369)
(144,359)
0
(1,388,616)
628,615
(149,766)
379,756

0

4,900,620

881.3
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DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS

As part of the new Comprehensive Area Assessment the council was awarded the score of 3 out of 4 for ‘Use of
Resources’ within the Organisational Assessment for 2009 and the Audit Commission assessed the council as
performing well. The assessment comprises of three themes for which the following overall scores per theme and
individual scores for each Key Lines of Enquiry were awarded:

Theme Overall | Key Line Of Enquiry Score
Score

Financial planning

Managing finances 3 Understanding costs and achieving efficiencies

Financial reporting

Commissioning and procurement

Governing the business 3 Data quality and use of information

Good governance

Risk management and internal control

Natural resources

NIN|ARWWWW W~

Managing resources 2 Strategic asset management

Workforce Not assessed

In reaching the above assessment the Audit Commission identified the following:

= Financial Planning was identified as exemplary with the council managing finances well, shifting resources to
ensure achievement of priorities

= Risk Management and Internal Control was identified as excellent and effective Partnership governance has
enabled partners to improve outcomes and access additional sources of finance.

The scores reflect the continued efforts made to drive improvement in managing the council’s resources.

The council has a strong track record of demonstrating the achievement of efficiency savings across the whole
range of its services.

The council’'s Efficiency Strategy 2009/2010 to 2013/2014 sets out the proposed overarching council approach to

meeting the efficiency challenge of the Comprehensive Spending Review 2007 as amended by the Budget Report

2009. The strategy was updated in October 2009 in light of:

= the Governments Operational Efficiency Programme published in April 2009

= the need for longer term planning for efficiency through to 2013/2014 in light of the future constraints on public
spending

= the emerging council Improvement Agenda.

National Indicator 179 measures ‘the total net value of ongoing cash releasing value for money gains that have
impacted since the start of the 2008/2009 financial year’. The council is currently on line to achieve the
Governments target for this council of £30.701million by 31% March 2011.

The portfolio has taken the lead role in driving the achievement of efficiencies through a number of the corporate

efficiency projects, including:

= jnvestment in Voice over IP telephony which resulted in supplier line cost savings and improved the quality of
communications

= the HR and Payroll project which aims to redesign the HR and Payroll processes and design, build and
implement technology to support service delivery will enable manager and employee self service. This will
result in improved management information and enable efficiencies to be achieved

= the introduction of an e-recruitment system in May 2009 which has enabled a move to use of signposting
adverts in the local press, reducing advertising costs

= further investment in the SAP FMS system through the implementation and roll out of SRM across all
Directorates, has led to improvements in the prompt payment of invoices, cost savings through the use of
electronic processes and improved reporting functionality

= the implementation of the e-payments solution has and will continue to increase the availability of self service
technology (automated telephone payments and an improved internet payment facility) for customers to
transact with the council. This will improve the accessibility of the service to customers and enable the service
to be provided in a more efficient manner utilising the benefits of improved technology.

11
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Corporate Procurement are leading on delivering efficiency savings through improved procurement
arrangements, including the use of a category management model, with an updated Procurement Strategy
approved by Cabinet in July 2009 reflecting this approach. A programme of reviews on existing and potential
contracts has achieved savings, for example, through procurement arrangements in office stationery, ICT
desktop hardware, business travel and accommodation and various social care service delivery contracts

the Smarter Working Project aims to implement new ways of working which will reduce dependency on
buildings and deliver mobile and flexible working arrangements. The overall project aim is to reduce the
council’s cost of property and other related costs

improvements to Energy Management arrangements are resulting in efficiencies through the installation of
Automatic Meter Readers which provide improved information on consumption, and the installation of software
to enable the automatic shutdown of PC’s. Both of these projects will result in savings in energy consumption.

The 2010/2011 budget has been set taking account of efficiencies of £426,000 arising from:

a rationalisation of processes and a review of staffing arrangements (£210,000)
e enablement of back office functions (£134,000)

maximisation of income earning opportunities (£72,000)

a review of general overheads (£10,000).

PORTFOLIO GLOSSARY

Cs Chief Solicitor

DoFR Director of Financial Resources
DoHROD Director of Human Resources and Organisational Development
HCICT Head of Corporate ICT

HES Head of Electoral Services

HL&P Head of Land and Property

HoTS Head of Transactional Services
DDoFR Deputy Director of Financial Resources
HoA&P Head of Audit and Procurement

HoFM Head of Financial Management

HMS Head of Management Support

12
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ROLES AND RESPONSIBILITIES

The Children and Learning City portfolio provides leadership to improve the life chances of children and young
people in the City. The portfolio is responsible for leading the City’s response to education, skills and training
issues and opportunities in order to promote economic and social regeneration.

The Portfolio has specific responsibility for the following activities and functions:

Children’s Trust

Corporate Parenting

Protecting children and young people from harm

Promoting good health and health awareness in children and young people

Reduction of child poverty

Safeguarding and securing the well being of children and young people

Schools and school meals

Building Schools for the Future

Developing the potential of children and young people through education, training, personal development and

preparation for working life

=  Promoting the development of skills and capacity which will enable children and young people to support and
benefit from the City’s continuing economic development

=  Apprentices.

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome ICIP Theme|Improvement/Change Action

Corporate Improvement Priority 2: Healthy City

CIP Lead: Executive Director of Health, Housing and Adult Services

Sunderland will be a place where [Reducing |CIP 2.1 Review current safeguarding arrangements to balance risk
everyone, regardless of the Health and choice for individuals

vulnerabilities they experience Inequalities
through age and/or disability, is
supported to live independently in
accommodation of their choice,
including their own home
(Sunderland Strategy)

Corporate Improvement Priority 4: Learning City

CIP Lead: Executive Director of Children’s Services

Everyone in Sunderland will have [Improving [CIP 4.1 All Sunderland Learning Partnership partners and sub
the knowledge and skills essential |Aspiration [groups to develop strategies to increase the number of learners

to playing a full part in the city’'s  fand participating in and achieving Level 1 qualifications in literacy

social, cultural and economic Learning

development CIP 4.2 All Sunderland Learning Partnership partners and sub

(Sunderland Strategy) groups to develop strategies to increase the number of learners
participating in and achieving an entry Level 3 qualification in
numeracy

CIP 4.3 All Sunderland Learning Partnership partners and sub
groups to develop strategies to increase the number of learners
participating in and achieving a Level 2 qualification

CIP 4.4 Actions in place to improve the attainment at the Early Years
Foundation Stage

CIP 4.5 Actions in place to improve the performance of GCSEs A*-C
including English and Maths

CIP 4.6 Actions in place to improve the outcomes of BME groups,
specifically the Bangladeshi cohort

CIP 4.7 Young people to have access to the fullest range of learning
and support. Benchmark information, advice and guidance given to
young people against new standards and take action to improve.
Review 100% of NEET cases and identify actions to increase the
number who then engage in training or employment
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FINANCIAL
Ref. Head of Original Revised
Service Estimate Estimate
Ref. 2009/2010 2009/2010
£ £

1 HoPI&P 167,274,526 165,663,848
2 HoPI&P 6,550,647 6,681,288
3 HoPI&P 110,097 153,553
4 HoPI&P 0 0
5 HoPI&P (166,551,622) (163,887,095)
6 HoPI&P 1,446,354 1,395,631
(158,444,524) (155,656,623)
7 HoStds 8,696,662 9,543,101
8 HoStds 4,758,631 4,724,392
9 EDDoCS 1,039,278 1,045,257
10 HoStds 109,594 108,305
11 HoStds 4,777,036 4,806,670
12 HoStds 302,264 297,349
19,683,465 20,525,074
13 HoPC&EW 203,122 199,420
14 HoPC&EW 2,024,239 2,003,491
15 HoPC&EW 3,102,125 3,378,592
16 HoPC&EW 219,369 218,674
17 HoPC&EW 2,009,211 2,054,772
18 HoPC&EW 0 (44,316)
19 HoPC&EW 3,090,648 3,122,561
10,648,714 10,933,194
20 HoHI 520,138 587,318
21 HoS 8,704,979 8,970,411
22 HoS 1,953,290 1,687,865
23 HoS 1,248,375 1,247,979
24 HoS 10,920,526 11,648,436
25 HoS 2,223,337 2,107,211
25,050,507 25,661,902
64,732,826 67,714,713
26 HCS 13,731 5,729
27 HCS 0 0
13,731 5,729
64,746,557 67,720,442
6,597.9 6,498.8

OBJECTIVE SUMMARY

Estimate
2010/2011
£
Executive Director of Children's Services
Individual Schools Budget 166,838,513
Performance Improvement, Policy and Resources
Resources 6,552,073
Locality Based Working 260,852
Sandhill Centre 0

Dedicated Schools Grant and Learning Skills Council (164,410,579)
Performance Improvement and Policy Team 1,287,581
Total Performance Improvement, Policy and Resources (156,310,073)

Standards

Partnership and Planning 8,648,038
School Improvement Service 4,245,368
Admissions and Capital, Including Building Schools for the 1,000,814
Future

Governors Section 114,967
Extended Services and Attendance Group 4,382,375
Standards Fund 322,941
Total Standards 18,714,503
Positive Contribution and Economic Well-Being

Parenting 174,771
Youth Offending Service 1,981,653
Youth Service 3,301,512
Trading Operations - Derwent Hill 240,828
Services for Young People 2,020,869
Trading Operations - Connexions Hub (51,831)
Connexions Delivery 2,919,717
Total Positive Contribution and Economic Well-Being 10,587,519
Health 506,457
Safeguarding

Case Management 8,926,039
Central Budgets and External Placements 1,685,149
Safeguarding Quality Assurance Unit 1,364,682
Services for Looked After Children 12,027,073
Services for Disabled Children 2,192,389
Total Safeguarding 26,195,332
Total Executive Director of Children's Services 66,532,251
Executive Director of City Services

School Meals Client 16,921

School Meals Trading Services 0

Total Executive Director of City Services 16,921
TOTAL BUDGET 66,549,172
Total No. of Staff 6,462.3
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DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS
Overall Education spending per pupil is average reflecting the demography of the population, and the priority given
to Education by the council in the light of community and partner consultation.

The delivery of Building Schools for the Future (BSF) is making good progress. Sunderland’s Wave 1
BSF/Academies programme is a £120m investment which is well advanced with six of the eight schools included
within the programme now open and operating. Two remaining Wave 1 schools will open in 2010.

Key stage 4 results continue to improve and were the best ever achieved in Sunderland in summer 2009, with the
percentage of pupils achieving 5+ A*-C grades in 2009 improving from 43% to 45%. Sunderland performs in the
top quartile nationally for Ofsted standards of secondary school behaviour and permanent exclusions, alongside
relatively low levels of persistent absentees.

For those schools that were inspected during the 2008/2009 academic year, 100% were judged to be satisfactory
or better in Ofsted Value for Money judgements.

Sunderland has achieved the national target set by Department for Children Schools and Families and Department
for Health of 75% of our schools achieving Healthy Schools status by December 2009.

Building Schools for the Future Wave 2 - Sunderland’s Readiness to Deliver submission for the next Wave of BSF
has been approved by Partnerships for Schools (PfS). This approval allows Sunderland’s second wave project to
progress to the ‘operational phase’. The indicative funding allocation provided by PfS is £137.297 million including
BSF ICT funding.

Overall spend on children looked after and families’ services is slightly above average reflecting the increased
investment in Safeguarding over recent years. The key service priority for Safeguarding is providing an effective
and efficient Safeguarding service for the children and young people of Sunderland and their families.

The Foster Care Recruitment and Retention Strategy is central to reducing the council’'s need to use external
placements. This 4-year strategy builds Sunderland’s capacity to provide cost effective, safe foster placements for
children who need to live away from their birth families. Additional investment in 2009/2010 has enabled:

= improved Foster Care Allowances and recruitment of 25 additional mainstream foster carers

= the number of specialist foster care workers to increase by 8, from 47 to 55.

The Ofsted Children’s Services Profile for 2009 places 11 out of 12 Staying Safe performance indicators either
above or in line with national averages.

Additional investment in 2009/2010 was made available to fund Mobile Youth Village provision throughout the City.
This has allowed 38 Youth Village events to take place over the summer months with a Winter Programme
planned. The Mobile Youth Villages allow for provision of different activities to be provided across the city in areas
where there was previously little or no provision on a weekend, and early results show a significant reduction in
youth related anti-social behaviour in the areas where the villages are operating.

Engagement of young people continues to significantly exceed the statutory target with all indicators for 2009/2010
being on target. Sunderland began delivery of youth villages in July 2009: of the target events identified, 38 have
been delivered on a Friday or Saturday night and 50 more events are planned from November to the end of March.
Of the 1,154 young people who have attended to date, 418 are first time attendees (40%), representing young
people who have not accessed positive activities before.

The 2010/2011 budget was set taking account of efficiency savings totaling £2,036,000. Details of these are set out

below:

The budget for Performance, Improvement, Policy and Resources has been set taking account of efficiencies of

£470,000, arising from:

= service modernisation and base budget reviews within Student Awards and School Meals services (£90,000)

= areview of commissioning arrangements in relation to key preventative actions (£140,000)

= a review of operational and staffing arrangements within Student Awards and the Childrens’ Services
Management Team (£90,000)

=  maximisation of income earning opportunities (£150,000).
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The budget for Standards has been set taking into account efficiencies of £976,000, arising from:

= service modernisation and base budget reviews in relation to the Extended Service and Attendance Group,
and the Education Improvement Partnership (£872,000)

= a review of operational and staffing arrangements within Special Educational Needs and the Management
Team (£104,000).

The budget for Positive Contribution and Economic Wellbeing has been set taking into account efficiencies of

£535,000 arising from:

= revised operational and staffing arrangements in Services for Young People, the Youth Offending Service and
Connexions (£316,000)

= revised procurement and commissioning arrangements in the Youth Service (£219,000).

The budget for the School Meals Service has been set taking account of efficiencies of £55,000, arising from:

=  maximisation of income earning opportunities (£45,000)
= areview of operational and staffing arrangements within the facilities management service team (£10,000).

PORTFOLIO GLOSSARY

EDDoCS Executive Deputy Director of Children's Services

HCS Head of Community Services

HoHlI Head of Health Improvement

HoPC&EW Head of Positive Contribution and Economic Well-Being
HoPI&P Head of Performance Improvement and Policy

HoS Head of Safeguarding

HoStds Head of Standards
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ROLES AND RESPONSIBILITIES
The Prosperous City portfolio has responsibility to ensure that the council’s approach to economic, social and
physical regeneration of the city is integrated, enabling and effective. The portfolio provides leadership for strategic
partners in order to achieve economic, social and physical regeneration objectives.

PROSPEROUS CITY

The portfolio has specific responsibility for the following activities and functions:

Economic strategy
Business investment

City centre

Economic development and employment initiatives
Planning, land use and strategic transport planning

Domestic and european regeneration and economic development grants
Liaison with business interest groups
Support for the Leadership on all relevant local, sub-regional or regional partnerships and governance
arrangements, including Sunderland ARC

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

QOutcome

ICIP Theme

lImprovement/Change Action

Corporate Improvement Priority 1: Prosperous City

CIP Lead: Deputy Chief Executive

Creating an enterprising
and productive global city
with a strong and diverse
economy. A city that
provides jobs and careers
for generations to come,
where everyone has the
opportunity to contribute to
and benefit from the local
economy. People will fulfil
their potential to be skilled,
motivated and wealth
creating without losing the
special characteristic of
Sunderland’s balanced way
of life

Economic
Regeneration

CIP 1.1 Bring forward the development of key strategic sites, the
development of which is integral to the prosperity of the city
centre and Sunderland, including:

= Vaux site

= Farringdon Row

= Holmeside Triangle

= Stadium Village

CIP 1.2 City centre public realm improvements to create attractive
public spaces which enhance the image of the city centre,
increase visitor numbers and satisfaction and increase the vitality
of the city centre in order to support local businesses, attract
additional investment and job creation. Works to include:

= Cleaning

= De-cluttering

= Improvement schemes

CIP 1.3 Promotion of a programme of events and markets in the
city centre throughout the year, to improve the visitor offer,
contribute to an enhanced quality of life for residents, attract
additional investment, support local businesses and job creation.

CIP 1.5 City Centre - Central Station: Complete feasibility study
for Central Station and agree scheme and funding for station
improvement

CIP 1.7 Sunderland Software City: Lead on the procurement and
construction of the Sunderland Software Centre

CIP 1.10 Support to Washington, Houghton le Spring and Hetton
le Hole town centres
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PROSPEROUS CITY

Outcome CIP Theme Improvement/Change Action
Sunderland will be a city Increasing CIP 1.11 Deliver Boosting Enterprise strand of Working
where everyone has the Employment Neighbourhoods Strategy and get 350 people into business

opportunity of employment.
We will have an active
population that is equipped

Across the City

with the right skills to
support business growth
and personal development
at all levels within the

workplace.

The city will be seen as a
good place to start, develop
and have a successful

career

(Sunderland Strategy)

work (70% from deprived neighbourhoods)

its future structure and governance

investment

CIP 1.12 Deliver Assisting people into Work strand of Working
Neighbourhoods Strategy and get 2,150 people from benefits into

CIP 1.13 Complete the Economic Masterplan, providing a
comprehensive and integrated regeneration strategy for the city
CIP 1.14 Provide a refocused Job Linkage network and determine

CIP 1.15 Continue the “block fund” currently providing on-going
support to a range of capital projects and initiatives that support

FINANCIAL

REVENUE ESTIMATES 2010/2011
OBJECTIVE SUMMARY

Ref. Head of Original Revised
Service Estimate Estimate
Ref. 2009/2010 2009/2010
£ £

1 HCB&IT 1,285,248 1,384,474
2 HSED 145,932 142,638
3 HCB&IT 9,382,129 9,051,886
4 HCB&IT 35,376 46,995
5 HL&P 50,504 49,565
6 HP&E 683,734 801,862
7 HP&E 2,962,086 2,476,737
8 HP&E 1,154,902 1,163,162
15,699,911 15,117,319
9 HCT 196,510 195,913
10 HCT 865,589 864,952
11 HSS 115,010 114,498
1,177,109 1,175,363
16,877,020 16,292,682
182.3 181.8

Office of the Chief Executive

Economic Development and Business Support
Strategic Programmes and Europe
Employment and Training

Training Centres

City Centre Management

Development Control

Planning Implementation

Planning Policy

Total Chief Executive

Executive Director of City Services
Marketing

Resorts

Strategic Transport Planning

Total Executive Director of City Services

TOTAL BUDGET

Total No. of Staff

DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS
The Comprehensive Area Assessment for Sunderland stated that “Sunderland has had one of the highest
employment growth rates in the country. There is a good record of attracting new business and investment into the
city. This is likely to continue, helped by an Economic Development Masterplan, providing a comprehensive and
integrated regeneration strategy for the City, due for completion early in 2010”. The main aim of the plan is to
enhance the prosperity of Sunderland over the next 10-15 years.

Estimate
2010/2011

£

1,380,101
179,357
10,026,406
22,345
54,604
523,634
3,207,741
1,235,732

16,629,920

95,049
784,802
95,028

974,879

17,604,799

170.0

A development provision in 2009/2010 of £1million has enabled rapid response to the economic downturn and
opportunities in the city centre, including physical infrastructure improvements. The Rainton Bridge Business Park
continues to attract major companies, including the relocation of 900 power company jobs. The development of the
new Turbine Park Business Park in Washington started in 2009. When complete the Park will create up to 4,000
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jobs. The council and partners are also talking more to key employers during the recession, to ensure they can
help safeguard existing jobs.

Despite the current economic downturn, initial performance data from the Business Investment Team for the
2009/2010 financial year appears positive. Business development enquiries, business grants awarded, and
business support events attended have all increased. To date in 2009/2010 759 jobs have been created and 604
jobs have been safeguarded.

The Seafront Regeneration Strategy and Marine Walk Masterplan has been prepared and adopted providing a
planning framework for the improvement and future development of the seafront and as a basis for future
investment decisions. The Sea Change bid was submitted and was successful in attracting a £1million grant to
assist in the implementation of the initial phase of major improvements to Marine Walk in order to improve its
attractiveness as a seafront destination for residents and visitors.

During 2010/2011 it is planned to help bring forward activity on key strategic sites, the development of which is
integral to the prosperity of the city centre and Sunderland.

The 2010/2011 budget has been set taking account of efficiency savings totalling £20,000 arising from a review of
staffing arrangements.

PORTFOLIO GLOSSARY

HCB&IT Head of City Business and Investment Team
HCT Head of Culture and Tourism

HL&P Head of Land and Property

HP&E Head of Planning and Environment

HSED Head of Strategic Economic Development
HSS Head of Street Scene
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ROLES AND RESPONSIBILITIES

The Healthy City portfolio provides leadership and support for the council and its partners in securing the social and
health care of all adults. The portfolio has responsibility for leading partners to achieve improvements to public
health and health awareness in the city.

The Portfolio has specific responsibility for the following activities and functions:

Adult social care services

Mental health commissioning

Supporting people including people with disabilities

Supporting carers

Strategic partnership with the TPCT and other partners to promote public health and wellness
WHO EuroHealthyCity Network

Health awareness

Healthy lifestyles

Healthy environment

Promotion of Decent Homes and good housing standards in private sector housing
Specialist housing support services and provision.

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome ICIP Theme lImprovement/Change Action

Corporate Improvement Priority 2: Healthy City

CIP Lead: Executive Director of Health, Housing and Adult Services

Sunderland will be a place |Reducing Health  |CIP 2.2 Implement a new assessment model for adult social care
where everyone, regardless|Inequalities

of the vulnerabilities they CIP 2.3 Implement a Personal/Individual Budget scheme in the
experience through age city

and/or disability, is

supported to live CIP 2.4 Further extend the range of re-enablement and
independently in rehabilitative services

accommodation of their
choice, including their own
home

(Sunderland Strategy)

Individuals and carers,
alongside other residents,
will be given appropriate
support to access a range
of universal services within
the city to help meet their
needs

(Sunderland Strategy)

Sunderland will be a place |Improving the CIP 2.5 Agree schemes for next cluster of Extra Care Housing
where everyone, regardless|Housing Offer in
of the vulnerabilities they  |Sunderland
experience through age
and/or disability, is
supported to live
independently in
accommodation of their
choice, including their own
home

(Sunderland Strategy)
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QOutcome

CIP Theme

Improvement/Change Action

Children and families will
be supported by excellent
services and facilities and
an environment which will
seek to halt the rise of
obesity. New Wellness
facilities across the city,
links with Sunderland
Football Club, as well as
key partnerships with the
community sector, will
ensure that local people are
supported by all to become
more active

(Sunderland Strategy)

Improving the Sport
and Wellness Offer

Digital Inclusion

CIP 2.6 Develop and deliver a ‘core offer’ which connects
communities with sport and physical activity opportunities. The

core offer is made up of the following:
= Wellness

=  Swimming
= Play

= Sport

CIP 2.7 Develop and deploy a safer walking system for the
emergency tracking of in-community Alzheimer’s wanderers.

FINANCIAL

Ref. Head of Original
Service Estimate

REVENUE ESTIMATES 2010/2011
OBJECTIVE SUMMARY

Revised
Estimate

Ref. 2009/2010 2009/2010

Executive

Director of City Services

52,158 Meals at Home Trading Service

52,158 Total Executive Director of City Services

£ £
1 HCS 53,079

53,079
2 HAS 38,247,297 38,995,420
3 HAS 22,180,422 22,833,637
4 HAS 0 0
5 HAS 4,864,037 4,431,491
6 HPCC 341,528 341,527
7 HPCC 310,000 310,000
8 HSBWD 0 0
9 HHS 807,616 965,117
1 HHS 369,445 445,541
0

67,120,345 68,322,733

67,173,424

68,374,891

1,605.1

1,648.1

Executive Director of Health, Housing and Adult Services
Older People

Disabilities

Provider Services

Mental Health

Performance Commissioning and Change:

Service, Strategy and Regulation

Capital Expenditure Charged to Revenue a/c
Business Support and Workforce Development
Home Improvement Agency/Warm Homes Initiative
Supporting People

Total Executive Director of Health, Housing and Adult Services

TOTAL BUDGET

Total No. of Staff
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Estimate
2010/2011

£

13,865

13,865

35,528,829
24,838,760
0
4,613,314

340,996
210,000

0
1,026,482
11,733,249

78,291,630

78,305,495

1,693.3
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DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS
An analysis of cost comparisons with other Metropolitan Authorities and Nearest Neighbours based on the Audit
Commission Value for Money definitions is detailed below:

Service Area Sunderland | Metropolitan Quartile Nearest Quartile
City Council | Average per | compared to Neighbours| compared to
Cost per head Metropolitan | Average Nearest
head Authorities | per head | Neighbours
£ £ £
Social Care - Older People (Aged 65 and 155.31 156.21| Upper median 163.45/ Lower median
Over) Including Older Mentally I quartile quartile
Social Care - Adults Aged under 65 with a 25.94 29.61 Lower 30.86 Lower
Physical Disability or Sensory Impairment median quartile
quartile
Social Care - Adults Aged under 65 with 48.54 69.09 Lower 71.25 Lower
Learning Disabilities quartile quartile
Social Care - Adults Aged under 65 with 18.04 24.08 Lower 23.16 Lower
Mental Health Needs quartile quartile
Social Care - Other Adult Social Care 1.02 6.81 Lower 7.01 Lower
quartile quartile

Details taken from 2009/2010 RA submissions

Generally Sunderland’s Adult Social Services spend per head of population continues to be ranked in the lower
quartile in 2009/2010 compared to both Nearest Neighbours and other Metropolitan Authorities despite having high
socio-economic deprivation and ill-health factors.

The Portfolio is committed to improving the quality of life for individuals, including empowering them to make
choices. One example is the long-term reduction in the number of older people admitted to residential/nursing care,
as an increasing proportion of people are supported more intensively at home through preventative measures (for
example technologically-enabled solutions) as an alternative. These interventions result in efficiency savings.

To support the Sunderland Strategy, the council launched its Sunderland’s Commissioning Framework for Adult
Social Care 2009 - 2025, which sets out how the challenges of an ageing population and rising expectations will be
met, enabling people to have more choice and control over the support they receive. One of the key aims is for
every person to have the support to live independently in their own home or community for longer, if that is what
they want. The council’'s Housing Strategy and Extra Care Housing Strategy will also ensure that there is a choice
of quality housing available within the city for older people.

The council will continue to commission the independent and third sectors to deliver services to provide quality
whilst offering greater value for money through preventative work and less expensive forms of support.

The council opened its first extra care housing facility within the city in March 2009. These facilities provide an
alternative to residential care, improve the housing choice available, release existing housing stock back into the
housing market, give residents and the wider community access to social inclusion activities and provide
independent living for particularly vulnerable people. A further extra care housing facility was opened in
Washington in December 2009.

The council will continue to work with its partners to consider opportunities to develop additional extra care housing
facilities within the city to better support individuals to live independently. A further extra care housing scheme is
due to open in May 2010 at Hetton.

An additional £0.570 million was allocated in 2009/2010 and will be invested again in 2010/2011 to provide
Disabled Facilities Grants. This funding was invested to help manage demand-led financial pressures for major
adaptations to vulnerable individuals properties. This investment has ensured more adaptations were delivered
and that the average timescales to provide adaptations to customers has improved.

Grindon Mews special care unit opened in 2009/2010. The facility provides specialist care for people with severe

learning disabilities including a reablement facility for physically disabled people. This will help to address future
demand issues and provide efficiency savings by preventing or delaying residential and nursing care.
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Evidence from the 2009 Department of Health Home Care User Experience Survey demonstrates a high level of

satisfaction within home support services in the city overall, with 92% quite, very or extremely satisfied with the

service they receive. Furthermore, responses indicate that people are able to exercise choice and control about

their personal care. For example:

= 85% of customers reported their opinions and preferences are “always” or “usually” taken in account when
decisions are made about their care, compared to 85% nationally

= 87% of customers stated they felt in control of their daily lives, compared to 85% nationally

=  89% of customers stated their care worker “always” or “usually” came at times that suited them, with 92% who
felt their care worker “always” or “usually” did the things they want done, compared to 84% and 89% nationally,
respectively.

Additionally, 36% of older people feel that they receive the support they need to live independently at home, which
is a higher proportion than the averages pertaining to the North East region and England (35% and 30%
respectively).

The council remains committed to supporting individuals across all 4 FACS bands, one of only 4 councils to
continue to do so, and for 2008/2009, the Care Quality Commission (CQC) continued to rate the council’s provision
of adult social care as a top-rated authority.

More social care clients are receiving self directed support. As well as promoting greater customer choice and

empowerment, this also provides greater value for money, because the costs associated with Direct Payments are

often less than more “traditional” costs of care. The benefits of Direct Payments for local authorities include:

= |ower administration costs, since much of the administration is handled directly by users

= |ower overall costs of provision in cases where prices for direct payments are set at a lower rate than for
domiciliary home care.

During 2008/2009 31,149 items of maintained equipment and minor alterations were delivered, 90% of which were
within 7 working days, to assist individuals with daily living compared to 30,748 items and 88% during 2007/2008.

It is proposed to invest in technology such as telecare equipment to help support people at home for longer. This is
not only what people tell us they want, but is also a more cost effective form of support compared to residential and
nursing care.

The Futures team will continue to work with clients with Learning Disabilities to bring them back within the city and
deliver more cost effective accommodations solutions such as Rosalie House, a 9 flat supported living
accommodation facility designed to assist people who have lived in institutional care or with carers, to move to an
independent way of life.

The 2010/2011 budget has been set taking account of efficiency savings totalling £2,322,000, arising from:

= continued modernisation of residential and nursing care services to improve opportunities for people to
continue to live at home through investment in Telecare, Overnight Services and new Preventative Services
(£1,589,000)

continued modernisation of Day Care services (£108,000)

continued reconfiguration of Home Care services (£224,000)

continued modernisation of services through the use of direct payments (£24,000)

revised procurement and commissioning arrangements (£142,000)

a review of staffing arrangements (£75,000)

a review of general overheads (£40,000)

maximisation of income earning opportunities (£110,000)

use of new technology (£10,000).

PORTFOLIO GLOSSARY

HAS Head of Adult Services

HCS Head of Community Services

HHS Head of Housing Services

HPCC Head of Performance, Commissioning and Change
HSBWD Head of Business Support and Workforce Development
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ROLES AND RESPONSIBILITIES
The Safer City and Culture Portfolio provides leadership for the council and its partners in order to make

Sunderland a safe city.

The Portfolio has specific responsibility for the following activities and functions:

Anti-social behaviour

Trading standards
Building control
Coroner

Registrars
Events

Drugs awareness, prevention and treatment

Local Multi-Agency Problem-Solving Groups (LMAPS)
Emergency planning and local resilience
Licensing, licensing regulation and controlled drinking zones

Public and environmental health

Cultural strategy and initiatives

Section 17 of the Crime and Disorder Act 1998 responsibilities
Safer Sunderland Partnership

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome

|CIP Theme

lImprovement/Change Action

Corporate Improvement Priority 3: Safe City

CIP Lead :Deputy Chief Executive

People in Sunderland will
be free from crime,
disorder, and substance
misuse (recorded crime and
perceptions of anti-social
behaviour)

(Sunderland Strategy)

Reducing Crime
and the Fear of
Crime

CIP 3.1 Local Multi-Agency Problem Solving (LMAPS) Groups
(problem solving monies and administrative support). Every area
of Sunderland is supported by its own LMAPS Group. A range of
agencies attend (including police, council, Gentoo) who are able
to identify, analyse and effectively resolve crime, fear of crime,
anti-social behaviour and substance misuse issues at a local
level.

CIP 3.2 Challenge and Support Project. This project is operated
by Children’s Services and targets young offenders and those at
risk of offending, and those at risk of becoming ‘not in education,
employment or training’ (NEET). It works with young people to
reduce their anti-social behaviour.

CIP 3.3 Delivery of the Home Office Pioneer Crime and Justice
Programme during 2010/2011 and continuation of Safer
Sunderland Partnership marketing and communications work.
This has the ultimate aim of driving improvements in the services
the public get from the Criminal Justice System and partners and
through this improving public confidence, perceptions and feelings
of safety. Activity includes: promotional activity around the
Policing Pledge, Highly Visible Community Payback Schemes,
Community Crime Fighters and Support for Victims and
Witnesses.

CIP 3.4 Taxi Marshalling Scheme. This service is helping people
get home safely from the city centre after a night out. It consists
of three fully licensed and trained marshals being on duty at the
taxi ranks on Green Terrace and West Street on Friday and
Saturday nights. Their job is to help keep the taxi queues moving,
resolve any problems that might arise and ensure that all
members of the public feel safe in and around the taxi ranks.
There has been a noticeable reduction in the number of incidents
of disorder and queue-jumping (based on anecdotal evidence
from marshals and police).
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Outcome CIP Theme Improvement/Change Action

CIP 3.5 Further development of the Pubwatch scheme, the Best
Bar None scheme and the polycarbonate glasses scheme.
PubWatch plays a vital role in helping make the city a safe place
to enjoy a night out

All members (including licensed premises, police, city centre
management and the council) meet regularly to discuss ways of
improving safety for pub customers, staff and local communities

The aim is to ensure licensed premises within the city centre are
welcoming both day and night. Best Bar None is a scheme where
bars, pubs and clubs can demonstrate their commitment to
working in partnership to provide a safe and secure environment
for their customers and staff. The polycarbonate glasses scheme
provides for glass products to be replaced with polycarbonate
drink ware alternatives which means the opportunity to commit
violent crime using a glass is reduced

CIP 3.6 Local delivery of the National Violent Crime Action Plan.
This also includes interventions to tackle domestic violence and
alcohol related crime and disorder. It sets out what the
government, together with police and local agencies, will do over
the next three years to cut homicide, knife crime, gun and gang-
related crime and sexual and domestic violence

CIP 3.7 Local delivery of the National Alcohol Strategy. The long
term aim of the strategy is to minimise the health harms, violence
and anti-social behaviour associated with alcohol, while ensuring
that people are able to enjoy alcohol safely and responsibly. This
plan is critical to the delivery of NI 20 via tackling alcohol related
violence (e.g. it involves activities such as CCTV provision,
enforcement of the city’s licensing policy, Best Bar None,
Polycarbonate Glasses scheme and the Cardiff Model). Other
key interventions in this plan include brief interventions training, a
hospital in-reach service, specific alcohol related criminal justice
interventions, improved access to community and in-patient
detoxification for alcohol, peer support, mentoring, and community
re-integration support for those who misuse alcohol

CIP 3.8 Safer Homes Initiative. This is a reactive and proactive
project that provides additional home security to victims, or those
at risk of, domestic violence, domestic burglary and hate crime -
with the aim of reducing repeat victimisation. 97% of those
receiving the service said they felt safer as a result

CIP 3.9 Independent Domestic Violence Advisors (IDVA). IDVAs
are trained specialists whose goal is the safety of domestic
violence victims. Their focus is on providing a service to victims
at high risk of harm to address their safety needs and help
manage the risks that they face. They link in very closely with the
work of the Multi Agency Risk Assessment Conferences and the
Specialist Domestic Violence Courts as part of an integrated
approach to victim safety and support

CIP 3.10 Deliver an Integrated Offender Management System
covering the Prolific and Other Priority Offender (PPO) Scheme,
Drug Interventions Programme (DIP) and Drug Rehabilitation
Requirements (DRR). The PPO Scheme actively targets those
offenders who cause most harm to our local communities. It
concentrates on three strands from prevent and deter, to catch
and convict, through to rehabilitation.

25




REVENUE BUDGET 2010/2011
SAFER CITY AND CULTURE

QOutcome

CIP Theme

Improvement/Change Action

The DIP is a Home Office funded national crime reduction
programme which seeks to reduce the levels of acquisitive crime
by getting problematic drug users into treatment, and retaining
and supporting them there. The DIP is a key part of the
Government's strategy for tackling drugs and drug related crime.

DRR is one component of a range of twelve possible
requirements that magistrates may consider imposing as part of
one community order for adult offenders. The DRR provides fast
access to drug treatment programmes with the goal to reduce
drug related offending. Offenders agree their treatment plan with
the probation and treatment services. The plan sets out the level
of treatment and testing and what is required at each stage of the
order

CIP 3.11 Youth Crime Family Intervention Project. This supports
the 30 most at risk children, young people and their families as
part of a multi-agency approach (incorporating individual support,
group work and the ISSP Think Family Project for intensive family
support)

CIP 3.12 Local delivery of the National Drugs Strategy. This
covers work on prevention, treatment, enforcement and
communications to reduce drug misuse, drug related crime and
the harm caused by drugs

Corporate Improvement Priority 5: Attractive and Inclusive City

CIP Lead : Executive Direc

tor of City Services

Sunderland will have a
reputation as a high quality
events destination with
excellent visitor attractions
which can be further
developed through
international links.
Sunderland will be able to
host visitors to the city and
region

(Sunderland Strategy)

Improving the
Tourism and
Heritage Offer

CIP 5.11 Drive the cultural regeneration of the city through:
Implementing Arts Strategic Delivery Plan priorities
Implementing Music Strategy Delivery Plan priorities
Developing and enhancing the event and festival programme
for the City

Implementing the Tourism Destinations Management Plan
Delivery of Legible City framework priorities

Implementation of events strategy to deliver planned priorities.
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Ref. Head of Original Revised

Service Estimate Estimate

Ref. 2009/2010 2009/2010

£ £

1 HSED 782,267 780,882
2 HLP 0 0
3 HLP 71,496 190,687
4 HLP 284,925 284,154
5 HoPE 147,334 139,043
1,286,022 1,394,766
6 HSS 631,282 625,422
7 HSS 0 0
8 HSS 713,166 711,802
9 HSS 739,638 738,637
10 HSS 282,127 281,925
11 HSS (112,217) (112,712)
12 HPSD 227,810 226,676
13 HPSD 458,223 457,703
14 HCT 161,557 161,275
15 HCT 315,473 315,167
16 HCT 441,352 457,330
3,858,411 3,863,225
17 HAS 221,922 230,581
18 HHS 93,742 95,033
315,664 325,614
5,460,097 5,583,605
178.5 180.8

REVENUE BUDGET 2010/2011
SAFER CITY AND CULTURE

OBJECTIVE SUMMARY

Office of the Chief Executive

Safer Communities

Cash in Transit

Security Services

Civil Contingencies

Planning and Environment - Building Control
Total Chief Executive

Executive Director of City Services
Environmental Health

Environmental Health Support

Trading Standards and Consumer Advice
Commercial

Pest and Animal Control

Licensing

Registrars

Coroner

Heritage (Including Fulwell Mill)

Tourism

Events

Total Executive Director of City Services

Executive Director of Health, Housing and Adults

Drug Awareness

Anti Social Behaviour

Total Executive Director of Health, Housing and Adults
TOTAL BUDGET

Total No. of Staff
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Estimate
2010/2011

£

1,011,340
0

116,426
290,935
24,225

1,442,926

689,604
0
684,655
660,617
426,013
(103,954)
297,595
642,426
167,804
510,119
766,659

4,741,538

234,476
94,853

329,329

6,513,793

186.8
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DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS
An analysis of cost comparisons with other Metropolitan Authorities and Nearest Neighbours based on the Audit
Commission’s Value for Money definitions is detailed below:

Service Area Sunderland |Metropolitan Quartile Nearest Quartile
City Council|Average per| compared to | Neighbours | compared to
cost per head Metropolitan |Average per Nearest
head Authorities head Neighbours
£ £ £
Environmental Health - Food Safety 1.54 2.14| Lower median 1.88| Lower median
quartile quartile
Environmental Health - Pollution 1.67 2.14| Lower median 1.91| Lower median
Reduction quartile quartile
Environmental Health - Public Health 2.24 2.22| Upper median 2.82| Lower median
quartile quartile
Licensing (0.40) 0.46| Lower quartile 0.39| Lower quartile
Trading Standards 2.55 2.88| Lower median 3.57| Lower quartile
quartile
Community Safety 3.90 10.80| Lower quartile 12.09| Lower quartile
Building Control 0.52 2.32| Lower quartile 2.87| Lower quartile

Details taken from 2009/2010 RA submissions

Generally Sunderland’s costs in relation to Environmental Health services and Licensing, remain in the lower/lower
median quartile compared with both nearest neighbours and other metropolitan authorities. At the same time, these
services are performing well, with scores against a checklist of enforcement best practice for Environmental Health
and Trading Standards achieving the 100% target in 2008/2009.

Additional investment has enabled the employment of a number of Environmental Enforcement Officers to tackle
environmental crime across the City that contributes to resident’s perceptions of cleanliness of local
neighbourhoods. Clean Streets is a priority for residents and these officers deal with those crimes that blight local
areas.

Additional investment in Safer Communities in 2009/2010 and 2010/2011 is tackling a number of priority issues

including:

= increasing capacity to target prolific offenders

= increasing capacity to support both adults and children via the provision of Independent Domestic Violence
Advisors

= assisting small retailers to combat robbery and disorder

=  mainstreaming staffing costs within the Safer Communities Team and support running costs.

In terms of recorded crime, Sunderland’s crime rate continues to be below the national average with a 3%
reduction for 2008/2009 compared to 2007/2008. This means that in the 6 years since 2002/2003 there have been
almost 15,000 fewer victims of recorded crime (39% reduction).

In relation to the assault with injury crime rate in 2008/2009 the target of 9.32 incidents per 1,000 population was
achieved at 8.84 per 1,000 incidents.

There has been an 18.3% reduction in youth re-offending from 2004/2005 to 2008/2009. This has been supported
by work around the pathways to reducing re-offending such as education, employment and housing.

The following are examples of planned improvement activity for 2010/2011 which seek to ensure continued Value

For Money:

= The Safer Sunderland Partnership has developed the Safer Sunderland Strategy 2008-2023, which sets out
long-term plans to address some of the most challenging issues in Sunderland such as drug and alcohol
misuse and anti-social behaviour

= The Local Area Agreement’s Safe City Delivery Plan and the hallmarks of effective partnership working will be
implemented and will deliver significant improvements in performance relating to violent crime, drug related
crime and perception of ASB.

A marketing and communications programme is being developed to raise public awareness of Civil Contingency
arrangements from 15% in 2008/2009 to 21% by the end of 2010/2011.
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The city provides a wide ranging Festivals and Events programme which provides high quality well attended events
that attract substantial media interest and significant economic spend. Investment in events continues to be a high
priority for the city with over 280 days of events planned for 2010. This will ensure Sunderland is at the centre of
achieving the council’s vision of a dynamic city, committed to equality, regeneration and growth achieved through
the development and delivery of high quality events which are accessible and enjoyed by all residents and visitors.

The 2010/2011 budget has been set taking account of efficiency savings totalling £132,000, arising from:
= areview of staffing arrangements (£85,000)

= maximisation of income earning opportunities (£12,000)

= areview of operational arrangements for the Tourist Information Centre (£20,000)

= partnership arrangements for the fear of crime survey (£15,000).

PORTFOLIO GLOSSARY

HAS Head of Adult Services

HCT Head of Culture and Tourism

HHS Head of Housing Service

HLP Head of Land and Property

HPSD Head of Project and Service Development
HSED Head of Strategic Economic Development
HSS Head of Street Scene

HoPE Head of Planning and Environment
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ROLES AND RESPONSIBILITIES

The Attractive and Inclusive City portfolio has responsibility for ensuring that the council and its partners succeed in
making the city attractive and accessible for all. The portfolio provides leadership for the council and its partners to
ensure that the local environment is well managed and meets customer expectations.

The portfolio has specific responsibility for the following activities and functions:

Highways, traffic and transportation
Highways maintenance

Parking and road safety

Facilities management

Grounds and building maintenance
Refuse collection

Coastal protection

Libraries

Museums

Sport

Wellness

Aquatics

Play

Neighbourhood environmental services and street scene

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome |CIP Theme

limprovement/Change Action

Corporate Improvement Priority 5: Attractive

and Inclusive City

CIP Lead: Executive Director of City Services

All people living, working Strategic

and visiting Sunderland will |Highways
have the opportunity to Development
travel to, and move around
in, the city safely, either on
foot, by cycling, or by using
sustainable, reliable and
efficient transport networks
(Sunderland Strategy)

CIP 5.5 Develop the Sunderland Strategic Transport corridor

The city will have a Street Scene
reputation for world class  |Services
urban design, including a
public realm that is well
maintained, accessible,
safe, sustainable and
functional

(Sunderland Strategy)

CIP 5.7 Street Scene and Neighbourhood - support the Clean,
Green and Safe Agenda through the development of Responsive
Local Street Scene Services
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Ref. Head of
Service
Ref.

HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
10 HSS
11 HSS
12 HSS
13 HSS
14 HSS
15 HSS
16 HSS
17 HSS
18 HSS
19 HSS
20 HSS
21 HSS
22 HSS

OCO~NOOOUTA WNPEF

23 HCT
24 HCT
25 HCT
26 HCT

27 HCT
28 HCT
29 HCT

30 HCS
31 HCS
32 HCS
33 HCS
34 HCS
35 HCS
36 HCS

37 HPSD

REVENUE BUDGET 2010/2011
ATTRACTIVE AND INCLUSIVE CITY

Original Revised
Estimate Estimate
2009/2010 2009/2010
£ £

402,870 326,949
3,485,961 3,526,922
1,694,804 1,732,281
(558,713) (572,556)
4,689,958 4,691,256
788,579 786,972
4,749,967 4,743,404
75,835 75,824
1,804,148 1,848,714
0 15,679
2,864,566 2,854,661
145,894 143,530
4,775,011 4,775,011
2,870,385 2,870,385
4,615,482 4,655,703
1,072,187 1,070,053
(35,000) (44,201)
(65,000) (67,016)
0 (16,570)
0 (161)
(223,305) 125,576
413,654 414,942
33,567,283 33,957,358
969,495 985,575
5,533,552 5,578,075
1,638,003 1,653,756
110,254 110,254
429,746 429,746
367,291 367,291
0 0
9,048,341 9,124,697
3,675,411 3,734,625
2,706,899 2,684,546
999,173 985,552
443,546 491,060
0 0
0 (18,826)
0 555
7,825,029 7,877,512
0 0
0 0
50,440,653 50,959,567
1,725.4 1,751.3

OBJECTIVE SUMMARY

Street Scene

Waste Collection

Waste Collection Trading Service

Recycling Collection

Street Cleaning

Street Cleaning Trading Service

Parks, Open Spaces and Grounds Maintenance
Grounds Maintenance Trading Service
Allotments Trading Service

Transport Planning, Policy and Strategy
Transport

Traffic and Road Safety

Trading Operations - Parking Services
Highways - Street Lighting

Highways - Verge Maintenance and Cleaning
Highways - Maintenance

Structures and New Works

Highways Trading Service

Building Maintenance Trading Service
Building Services Surveying Trading Service
Highways and Building Maintenance Overheads
Cemeteries and Crematorium

Public Conveniences

Total Street Scene

Culture and Tourism

Arts and Creative Development

Libraries

Museums

Grants to Community Projects and Miscellaneous
Contributions

Theatre — Operating Costs

Theatre — Asset Charges

Culture and Tourism Support Service

Total Culture and Tourism

Community Services

Leisure Centres

Leisure Management Trading Service

Sports Development

Young Peoples Play and Urban Games

Facilities Management Support

Cleaning Services to Schools and Civic Buildings
Commercial Catering Trading Service

Total Community Services

Support Services
Central Support Services
Total Support Services

TOTAL BUDGET

Total No. of Staff
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Estimate
2010/2011

£

249,025
3,528,472
1,876,092
(543,737)
4,689,958
723,386
4,983,398
86,889
1,697,472
0
2,697,935
388,155
4,864,037
2,960,738
4,668,821
1,035,360
(35,000)
(65,000)
0

0
(266,472)
378,238

33,917,767

973,377
5,383,202
1,602,460

111,996

396,056
360,980
0

8,828,071

3,907,404
2,954,571
971,618
444,588

0

0

0

8,278,181

0
0

51,024,019

1,755.2
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DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS

Costs are in the lower quartile for 2009/2010 for Waste Collection, when compared to Metropolitan Authorities
(lower median in 2008/2009) and in lower median quartile compared with Nearest Neighbours for 2009/2010 (lower
median in 2008/2009).

The amount of household waste recycled and composted (NI 172) declined in 2008/2009 with less household
waste collected, and the levels of garden waste collected slightly improved but recyclable materials reduced. The
figures have been influenced by economic conditions. Work to improve these figures is ongoing and investigations
with existing contractors are currently taking place to establish ways of recovering materials from residual waste.

A £2.7 million update to the city councils Kerb-it scheme is progressing with a phased implementation due to
commence in April 2010. This scheme will replace the black box Kerb-it scheme which has been operational since
2003. As part of the new scheme all households will be issued with a blue wheeled bin which will make it easier to
manoeuvre and store recyclables, it will also extend recycling to include plastics and cardboard.

In 2009/2010 Recreation and Sport expenditure is in the upper median quartile compared to Nearest Neighbours
and in the upper quartile compared to other Metropolitan Authorities. The council has a long term plan for its leisure
facilities, which includes capital investment, that will result in future revenue savings and reductions in health
inequalities.

From April 2009 free swimming has been provided for under 16's and over 60's for a pilot period of two years to
help to increase participation in physical activity. In the period April - October 2009, swimming participation
increased by 51.3%. The construction of both the Silksworth and Hetton swimming pools, which include other
leisure facilities, were completed on time. Handover of these facilities from the contractor has now taken place and
both pools were opened to the general public during January 2010. These 2 facilities should help participation
levels to increase further.

The upgrade of 28 play parks and the development of the City Adventure Centre are scheduled to be complete by
March 2010. Before this programme started 17% of children and young people living in the city had access to high
quality play within 1km of their home. Once this programme of works is completed, in March 2010, this figure will
rise to 60%.

Cultural and Heritage Services expenditure is in the upper median quartile, reflecting the high priority attached to
these services and Sunderland’s ongoing commitment to improving cultural opportunities for its citizens.

Work has been undertaken in 2009 to encourage and enable residents to engage with a wide range of arts activity.
This includes education outreach work with the Northern Gallery for Contemporary Art, the appointment of a new
Creative Director at the Arts Centre Washington, which has led to the development of an exciting professional
programme of music, dance and theatre; creative activity for all the family at the Sunderland International
Friendship Festival and the showcasing of new and existing musical talent at a range of events across the city.

Other than Washington Town Centre and Silksworth libraries, which were relocated to temporary locations whilst
refurbishments took place, visitors to libraries were up by 8% in 2008/2009. The continuation of the ongoing
marketing campaign, to promote the library service to both new and existing users, will seek to ensure that this
increase in visitor numbers continues.

Following the award of funding from the Heritage Lottery Fund and Big Lottery Fund, Barnes Park is undergoing a
major redevelopment which is planned for completion in April 2011. This will enhance the reputation of the park
and increase usage across all groups.

Expenditure in relation to Highways and Transport Services is in the upper quartile compared to Metropolitan
Authorities and in the upper median quartile compared to Nearest Neighbours. A large proportion of the costs
relate to the Street Lighting PFI contract, which was entered into in 2003 to address the significant backlog of
replacement and maintenance of street lighting and highway signs within the city. The contract runs until 2028.
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The following improved performance has been achieved in relation to road and footpath maintenance:

=  Principal road network where maintenance improved from 2% in 2007/2008 to 1% in 2008/2009.

= Non-principal road network where maintenance improved from 3% in 2007/2008 to 2% in 2008/2009.

=  Footpaths in need of repair have improved from 25% in 2007/2008 to 21% in 2008/2009.

= There has been continued additional investment, to address the backlog of road and footpath maintenance and
this will help to improve this performance further.

Implementation of the project to improve bus and footways links in Washington has continued during 2009/2010.
This will improve the safety of local people and promote a wider take up of and satisfaction with public transport,
both key priorities for the city.

The actual number of people killed or seriously injured has declined from 120 in 2007 to 93 in 2008. There was a
12% improvement with the number of children killed or seriously injured, with actual numbers improving
significantly from 29 killed or seriously injured in 2007 to 13 in 2008. The council is on target to achieve
government targets (reduction in numbers by 2010 based on the 1994-1998 average) for the reduction in numbers
of people and children killed or seriously injured.

Levels of street cleanliness have improved with the proportion of relevant land and highways that are assessed as
having levels of litter and detritus below an acceptable level reducing from 10% in 2007/2008 to 9% in 2008/2009.
Sunderland is currently on course to achieve the targeted performance of 9% in 2009/2010, and a target of 8% has
been set for 2010/2011.

A full service review of the Street Scene Service will be carried out in early 2010. The review will focus upon a

number of issues, including:

= the integration of the Highways and Transportation function with Environmental Services to create a ‘joined up’
Street Scene Service

= improving links with the Customer Service Network to allow the further utilisation of the lizuka system with front
line staff via handheld ICT

= realisation of opportunities for greater empowerment of staff and rationalisation of managerial and supervisory
structures

= the integration of client and contractor units, in areas where these still exist, to establish more efficient services
in line with the Sunderland Way of Working.

The 2010/2011 budget has been set taking account of efficiency savings totalling £1,340,000, arising from:

= areview of operational arrangements within the Libraries, Museums and Archives services (£195,000)

= areview of operational arrangements within Culture and Tourism (£12,000)

= a review of operational and staffing arrangements within Facilities Management and Commercial Catering
(£93,000)

= areview of operational arrangements within the Leisure services provision (£275,000)

= areview of the operational management arrangements for Play Inspection and Maintenance (£25,000)

= a review of operational and staffing arrangements within Traffic and Road Safety, Highways Inspection,
Transport and Engineering and Transport Support services (£171,000)

= areview of overheads within Street Cleaning (£20,000)

= areview of operational arrangements to deliver improved service integration following the creation of the new
City Services Directorate, in respect of Transport, Highways, Parks and Grounds Maintenance, Street
Cleansing and Waste Collection (£340,000)

=  maximisation of income earning opportunities (£86,000)

= effective vacancy management across the whole City Services Directorate (£123,000).

PORTFOLIO GLOSSARY

HCS Head of Community Services

HCT Head of Culture & Tourism and World Cup Host City Director
HPSD Head of Project and Service Development

HSS Head of Street Scene
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REVENUE BUDGET 2010/2011
SUSTAINABLE COMMUNITIES

The Sustainable Communities portfolio is responsible for promoting effective partnership action within a clear policy
framework to build communities that are sustainable in every sense. The portfolio ensures that today’s actions do
not store up environmental issues for future generations.

The Portfolio has specific responsibility for the following activities and functions:

Housing strategy
Environmental policy

Heritage and design champion
Housing renewal

Recycling
Strategic waste management
Carbon management

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT

Cohesive and inclusive communities.

CIP Themes and Improvement/Change Actions

Developing an integrated strategy in support of Sustainable Communities objectives

Strategic relationships with Registered Social Landlords and private sector housing providers
Homelessness and housing advice

Outcome |

CIP Theme

| Improvement/Change Action

Corporate Improvement Priority 1: Prosperous City

CIP Lead: Deputy Chief Executive

Creating an enterprising and
productive global city with a
strong and diverse economy. A
city that provides jobs and
careers for generations to come,
where everyone has the
opportunity to contribute to, and
benefit from, the local economy.
People will fulfil their potential to
be skilled, motivated and wealth
creating without losing the special
characteristic of Sunderland’s
balanced way of life

Economic
Regeneration

CIP 1.6 Low Carbon Economy: Develop a low carbon
economic policy in conjunction with One NorthEast and
neighbouring authorities, and also develop a marketing plan to
promote the city to attract low carbon businesses

CIP Lead: Deputy Chief Executive

Corporate Improvement Priority 3:

Safe City

CIP Lead: Deputy Chief Executive

Sunderland will have cohesive
communities (attacks or
harassment because of race,
colour, religion or sexual
orientation, feelings of safety
amongst vulnerable groups)
(Sunderland Strategy)

The Sunderland Compact and
supporting Codes of Practice are
of fundamental importance in
building trust within the city. It
sets out the relationship between
Partner organisations and VCS
organisations for mutual
advantage and community gain.
The Sunderland Partnership is
committed to developing,
maintaining and embedding the
Compact within all partner
organisations

(Sunderland Strategy)

Equalities
and
Community
Cohesion

CIP 3.13 Roll out the ARCH system to cover all hate based
incidents across the city and also all incidents of bullying in
schools

CIP 3.14 Deliver the community cohesion strategy

CIP 3.15 Incorporate community impact assessments as part
of the Impact and Needs Requirement Assessment (INRA)
process

CIP 3.16 Ensure sign-up to the Compact, including ensuring
all service areas are aware of, and fulfil, what is expected and
required of them within the terms of the Compact

34




REVENUE BUDGET 2010/2011
SUSTAINABLE COMMUNITIES

Outcome

| CIP Theme

| Improvement/Change Action

Corporate Improvement Priority 5: Attractive and Inclusive City

CIP Lead: Executive Director of City Services

Sunderland will support
sustainable patterns of
consumption and development,
evidenced by retaining its low eco
footprint whilst protecting its
diverse natural environment
(Sunderland Strategy)

The city will reduce the carbon
emissions from its transport,
waste, houses and businesses
development

(Sunderland Strategy)

Low Carbon
and
Sustainable
Services

CIP 5.2 Procurement of a Joint Waste Management facility to
be operated in partnership with Gateshead and South
Tyneside Councils (South Tyne and Wear Waste
Management Partnership)

CIP 5.3 Develop and implement sustainability strategies,
policies and projects within the council's activities and with
partners.

Sunderland will have a reputation
as a high quality events
destination with excellent visitor
attractions which can be further
developed through international
links

(Sunderland Strategy)

Regeneration

CIP 5.4 Progress and implement a strategy for improving the
seafront by building on its natural assets, enhancing its
management, investing in its public realm

The city will have a reputation for
world class urban design,
including a public realm that is
well maintained, accessible, safe,
sustainable and functional
(Sunderland Strategy)

Street Scene
Services

CIP 5.6 Improve the levels of household waste recycling and
composting in Sunderland

Sunderland’s housing stock will
encourage the retention and
attraction of new households, with
increased spending and
entrepreneurial powers, to further
invest in the city and support its
existing services and facilities
(Sunderland Strategy)

Improving the
Housing
Offer in
Sunderland

CIP 5.8 Continue with Area Renewal Programme
CIP 5.9 Develop a City Housing Investment Plan

CIP 5.10 Implement Selective Licensing Scheme in Hendon
Area
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FINANCIAL
OBJECTIVE SUMMARY
Ref. Head of Original Revised Estimate
Service Estimate Estimate 2010/2011
Ref.  2009/2010 2009/2010
£ £ £
Office of the Chief Executive
1 HSED 227,971 227,971 Cohesive and Inclusive Communities 376,979
2 HP&E 127,822 125,858 Sustainability 179,435
355,793 353,829 Total Chief Executive 556,414
Executive Director of City Services
3 HSS 7,001,814 8,002,897 Waste Disposal 8,041,472
4 HSS 798,502 795,535 Recycling 796,189
5 HSS 0 0 Cleansing Support 0
6 HSS 0 0 Depots 0
7,800,316 8,798,432 Total Executive Director of City Services 8,837,661
Executive Director of Health, Housing and Adult Services
7 HHS 1,125,663 1,177,311 Housing Renewal 1,045,514
8 HHS 1,407,709 1,553,138 Housing Strategy / Advice and Homelessness 1,504,527
2,533,372 2,730,449 Total Executive Director of Health, Housing and Adult Services 2,550,041
10,689,481 11,882,710 TOTAL BUDGET 11,944,116
77.1 84.9 Total No. of Staff 87.1

DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS

The Local Development Framework - Core Strategy will provide the overall spatial vision and strategy for the City
of Sunderland. It will address important city-wide spatial matters including housing, economy, retail, sustainability,
community safety, tourism, transport, and areas of regeneration. It will aim to conform with the Regional Spatial
Strategy and take forward the aims of planning related issues related to sustainable development and
sustainability. It will also take into account other city-wide plans and strategies, including those produced by other
agencies.

Sunderland has made several public commitments to tackling climate change, the most recent, and legally binding,
being the EU Covenant of Mayors, signed on 14" January 2009. The council plans to meet these commitments
through its Climate Change Action Plan, adopted in November 2008, as the framework through which Sunderland
will work to reduce the city’s carbon emissions.

The council achieved a rating of Level 1 in relation to NI 188 “Planning to adapt to climate change”. Action is
currently underway to achieve Level 2 by the end of 2009/2010 and Level 3 by the end of 2011/2012.

The City’s carbon emissions continue to fall. Emissions in 2007 were 5.6% below 2005, and should continue to fall

to 8% below 2005 levels, on the basis of initiatives delivered in 2008 and 2009. Looking forward from 2010 - 2020,

it is proposed that Sunderland now aims to cut its emissions by 34%, in line with new UK targets. The revised

Climate Change Action Plan outlines measures that could reduce the city’s emissions by 29% overall, with the

shortfall to be found in future revisions of the Action Plan. To achieve these higher targets, Sunderland will need to

develop the following new initiatives:

= Ensuring the emerging Economic Development Masterplan not only develops low carbon industries, but also
supports all homes, buildings and transport in using low carbon technologies

= Efforts to insulate every possible home in Sunderland should increasingly focus on programmes to insulate
homes with solid wall construction, which is where the greatest potential exists to save energy in the City’'s
existing housing stock.

The council will progress plans to install 3 wind turbines at The Venerable Bede C of E, Washington and St Robert
of Newminster Schools, contributing to both cost savings and carbon reduction targets.
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Waste Disposal costs are in the upper quartile compared to Metropolitan Authorities (upper in 2008/2009) and in
the upper median quartile compared to Nearest Neighbours (upper median in 2008/2009). This comparatively
higher level of expenditure reflects increased investment in recycling, in order to meet the recycling targets.

The South Tyne and Wear Waste Management Partnership with Gateshead and South Tyneside Councils aims to
reduce the amount of waste going to landfill. The PFI supported procurement of the strategic residual waste
treatment facility is anticipated during 2010/2011 and it is planned to be operational by April 2014.

Additional funding allocated has allowed for a pilot scheme to provide on-street recycling facilities. Six sites have
been developed, 4 in the City Centre, 1 in Houghton and 1 in Washington, improvements have also been made to
a number of recycling sites across the City.

A £2.7 million update to the city council’'s Kerb-it scheme is progressing with a phased implementation due to
commence in April 2010. This scheme will replace the black box Kerb-it scheme which has been operational since
2003. As part of the new scheme all households will be issued with a blue wheeled bin which will make it easier to
manoeuvre and store recyclables, it will also extend recycling to include plastics and cardboard.

The cost of the Homelessness service continues to be ranked upper median in 2009/2010 compared to
metropolitan authorities and nearest neighbours, reflecting the key priority placed on the service, and additional
investment in recent years to address this priority. However, this represents improved value for money, as the
council has helped a greater number of people and families reduce their risk of homelessness through preventative
work during 2008/2009. This not only improves outcomes for individuals and promotes their independence, but also
provides a more cost-effective approach to supporting people.

Costs are in the upper median quartile for Housing Strategy, Advice Advances, Enabling, Renewals and Licensing
compared to both Metropolitan Authorities and Nearest Neighbours. The increased expenditure in this area is
primarily related to additional investment in preventative support, including information and advice, and the
increase in the number of empty properties returned to occupation.

Building on the success of 299 net new dwellings (after taking account of demolitions) in 2008/2009, 185 net new
dwellings have been achieved in the first six months of 2009/2010 despite the difficult economic conditions. The
council will continue to support Gentoo in the delivery of its Modernisation/Regeneration Programme which
includes 422 new dwellings due to be completed by March 2011 which are being funded through the Governments
Kick Start Funding.

230 affordable new homes were provided during 2008/2009 achieved by supporting Registered Social Landlords
(RSLs) in their bids for National Affordable Housing Programme funding. Building on this success, the council
continues to explore new ways of delivering services and working with housing partners to provide affordable
housing, to improve the choice, quality and design of property available for all people.

The Housing and Neighbourhood Renewal team continues to be successful in working in partnership with
organisations such as the Homes and Communities Agency and Gentoo to improve housing conditions across the
city with particular emphasis in the private housing sector.

The 2010/2011 budget has been set taking account of efficiency savings totalling £108,000, arising from:

= Maximisation of income earning opportunities (£100,000)
=  Areview of staffing arrangements (£8,000).

PORTFOLIO GLOSSARY

HHS Head of Housing Services

HP&E Head of Planning and Environment
HSED Head of Strategic Economic Development
HSS Head of Street Scene
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ROLES AND RESPONSIBILITIES

The Responsive Local Services and Customer Care portfolio provides leadership for the continuing development of
area arrangements as a principal means of improving the relevance of services to local communities and
circumstances. The portfolio has responsibility for championing the continuing improvement of customer care policy
and practice and improvements in the responsiveness of services to local needs and customer feedback. The
portfolio is also responsible for developing the community’s capacity to engage in the shaping, delivery and review
of services.

The Portfolio has specific responsibility for the following activities and functions:
Area Committees

Area Partnerships

Local Area Plans

Area Budget policy framework

Area Budgets including the community chest

Customer care policy and practice

Improving the responsiveness of neighbourhood services and facilities to local circumstances and customer
feedback

Improving the responsiveness of personal services to customer feedback
Contact Centre and Customer Services Network

Community development

Adult and community learning.

KEY ACTIONS FOR PORTFOLIO IMPROVEMENT
CIP Themes and Improvement/Change Actions

Outcome |CIP Theme Improvement/Change Action

Corporate Improvement Priority 5: Attractive and Inclusive City

CIP Lead: Executive Director of City Services

We will implement the Community CIP 5.1 Coordinating the delivery of the Partnership Community
Community Development |Development Development Plan priorities and performance management
Plan effectively to ensure arrangements

the voluntary and
community sector is best
able to help achieve our
vision for the future
(Sunderland Strategy)

Corporate Improvement Priority 6: Corporate Improvement Programme

Customer Focused Services

CIP Lead: Assistant Chief Executive

Ensure area priorities and  |Area CIP 6.1 Building on the implementation of updated area
issues are addressed Arrangements  |governance arrangements (2009/2010), further develop the
council’s policy approach and strategic direction in respect of
tailoring services to the needs of the city’'s communities

CIP 6.2 Implementation, review and refinement of updated area
governance arrangements introduced in 2009/2010

Ensuring consultation Consultation CIP 6.9 Implementation of the e-consultation solution across the

activity: council

= |s effectively co-
ordinated across the
council and with partner
agencies

* Impacts on service
delivery; is delivered to a
high standard and meets
the expectations of the
Government particularly
in relation to Best Value

(Community Consultation

Strategy)
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Outcome CIP Theme Improvement/Change Action

Ensuring end to end Customer CIP 6.10 Migrate all initial customer contact to the Customer
customer service and in Services Service Network

doing so support the council

to achieve its performance CIP 6.11 Migrate customer contact to more convenient, accessible
ambitions to deliver and cost effective channels

customer focused services

and to be an efficient and

effective council

(Customer Services Access

Strategy)

Using improved customer |[Responsive CIP 6.14 Identify an initial range of high local impact services

insight to target action and

to use experience gained in

order to revise service
standards to become more

appropriate and responsive

to local priorities and
preferences for style and
approach to public
engagement
(Implementing the
Improvement Principles)

Local Services |which have the potential to engage local residents in shaping

improvements to their day to day quality of life

CIP 6.15 Establish baseline service delivery standards for these
services

CIP 6.16 Review and revise standards in response to feedback
from local residents and improved customer insight

CIP 6.17 Ensure that in improving engagement with local
residents, service providers increasingly adopt the approach
advocated by ‘Demos’ in order to improve trust and satisfaction
levels with the council

CIP 6.18 Increase the degree to which Front Line Councillors and
Area Committees are able to influence the delivery of activities
included within the scope of the Responsive Local Services

initiative
FINANCIAL
REVENUE ESTIMATES 2010/2011
OBJECTIVE SUMMARY
Ref. Head of Original Revised Estimate
Service Estimate  Estimate 2010/2011
Ref. 2009/2010 2009/2010
£ £ £
Chief Executive
1 HSED 149,128 383,971 Area Co-ordination and Special Programmes 290,396
2 HSED 2,582,996 2,582,996 Strategic Initiatives Budget 2,582,996
2,732,124 2,966,967 Total Chief Executive 2,873,392
Executive Director of Children's Services
3  HoPC&EW 55,681 55,209 Family, Adult and Community Learning 49,214
55,681 55,209 Total Executive Director of Children's Services 49,214
Executive Director of City Services
4 HCS 8,716 8,696 Area Facilities 0
5 HCS 931,824 942,393 Community Development 1,354,270
6 HoCS&D 0 28,452 Customer Service Network 0
7 HoP&SD 0 (49,315) Project and Service Development 0
940,540 930,226 Total Executive Director of City Services 1,354,270
3,728,345 3,952,402 TOTAL BUDGET 4,276,876
156.1 179.2 Total No. of Staff 181.3
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DELIVERING VALUE FOR MONEY AND EFFICIENCY SAVINGS

Most people who contacted the council during 2007 and 2008, were satisfied with the response they received:
= fourin five (81%) found council staff helpful

three in five (63%) found staff quick to deal with the request

two in three (68%) felt that staff were able to deal with their problem

three in five (60%) of those who contacted the council were satisfied with the outcome of their enquiry
almost seven in ten (68%) were satisfied with how their enquiry was handled.

National Indicator 14 measures the level of avoidable contact. 2008/2009 was a baseline year and had an outturn
indicator of 26.6% of all contact which could be avoided. Reducing avoidable contact will be a key aspect of
delivery of the priorities identified via the Customer Services business case presently being prepared as one of the
key work streams emerging from scoping the council’'s new business operating model as part of the implementation
of the Sunderland Way of Working.

The Customer Services business case developed from the work undertaken with our strategic partner, will
accelerate migration of services to the Customer Service Network and will provide efficiencies as the series of
migrations are completed. It is also planned to move customers to lower cost channels to access council services
e.g. self access via the web rather than by face to face or telephone contact. This will include reducing avoidable
contact which should deliver increased value for money and efficiency savings.

The Responsive Local Services Project (RLS) was approved in January 2009. This forms part of the council’s
Community Leadership Programme which is one of the council's Key Strategic Improvement Programmes. The
RLS project will promote action on relevant priorities and engage local communities of interest directly, in shaping
responses to high impact local issues and opportunities. It seeks to adapt services in response to opinions and
views about services in individual areas.

Area Committee arrangements were reviewed during 2009 in line with the Community Leadership Programme, and
introduced revised area governance arrangements. The review evidenced the need to enhance officer support to
the 5 Area Committees. The officers support Area Committees in ensuring the development and delivery of Local
Area Plans including working with partners to deliver effective services at a local level. This includes provision of an
enhanced performance management role, including service challenge and review of both council and Partners
Services.

Each Area Committee is supported by a member of the Executive Management Team as Area Lead Executive to
ensure that city wide strategy is considered at an area level in addition to ensuring area priorities feed into citywide
strategy.

Additional resources invested in Community Development have enabled the implementation of the Community
Development Plan and allowed the council to strategically support the Voluntary and Community Sector,
through the Sunderland Community Network. Performance in relation to specific National Indicators is detailed
below:

= NI 6 - Participation in Regular Volunteering 2008/2009 was a baseline year but the outturn (14.4%) was lower
than the average for both North East and All England Local Authorities. Community Development is working to
raise the profile of volunteering in the City and creating key routes that support individuals into volunteering
opportunities. This will next be surveyed in 2010/2011.

= NI 7 - Environment for a thriving third sector outturn (13.7%) was lower than the average for both North East
and All England Local Authorities. Community Development is coordinating implementation of the Sunderland
Partnership Community Development Plan - Action Plan and leading sign-up and embedding of the
Sunderland Compact arrangements. This will be next surveyed in 2010/2011.

The 2010/2011 budget has been set taking account of efficiency savings totalling £136,000, arising from:

= areview of operational arrangements and service delivery via integration of services to the Customer Service
Network (£72,000)

= areview of operational arrangements in relation to reception and customer enquiry services (£45,000)

= areview of operational and staffing arrangements (£16,000)

= areview of general overheads (£3,000).

40



REVENUE BUDGET 2010/2011
RESPONSIVE LOCAL SERVICES AND CUSTOMER CARE

PORTFOLIO GLOSSARY

HoCS&D Head of Customer Service and Development

HoP&SD Head of Project and Service Development

HSED Head of Strategic Economic Development

HoPC&EW Head of Positive Contribution and Economic Well-Being
HCS Head of Community Services
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