
 
 

Item 5 – Annex 1 
 

Executive Summary 
Washington Area Committee SIB applications 

 
Applications for  Washington Healthy Lifestyles 

 
Introduction and background 
Following a detailed report to People Board in September outlining the successful delivery, demand 
and over performance re initial targets, the Washington Millennium Centre Development Trust 
requested the Board to recommend the approval of £25,000 SIB (previously aligned) to extend the 
project for a further year. The WMC Trust will match fund up to £15,000 and continue to seek ways to 
fund the project beyond SIB funding or if that fails, mainstream some elements of the project into the 
centre offer.   
 

AREA STRATEGIC INITIATIVES BUDGET (SIB): CHANGE TO PROJECT APPLICATION 
 

Organisation Name Project Title 

Washington Millennium Centre Washington Healthy Lifestyles 

Address The Oval, Concord, Washington 

Postcode NE37 2QD 

Telephone Number 0191 5163883 

Contact Name John Rostron/Karen Quigley 

Email/Website John.rostron@sunderland.gov.uk 

Date revised project will start (month 
and year) 

Date project end (month and year) 

1st April 2019 31st March 2020 
 

 
The Project 
The original project was based on centre delivery and outreach work with partners. The Trust has learnt 
that participants prefer to have a one stop shop approach and where possible have everything at one 
site where they feel comfortable and have a positive experience in a supported environment. Feedback 
tells us the Millennium Centre is easily accessible, on a main bus route and the preferred option.  The 
original project included trialling new technology, using MOT health checks to spread the reach of the 
project and using a variety of motivational tools to recruit and retain participants in the project.   
MOT health checks are part of the initial screening process for everyone. Therefore due to the demand 
on staff time to accommodate everyone into the project, limited time has been available to deliver the 
outreach work. The proposal is to cease the MOT element of the outreach work now (due to the high 
demand) and to no longer report on MOT checks. As this outcome has been achieved due to the 
numbers screened to date (259 over 50 years old) who attended one of the MOT health checks 
sessions at the centre, and in future only report on the numbers who undertake the 12 week 
programme and complete their key assessment reviews. The project moving forward will continue to be 
based at the Millennium Centre and will focus on the lifestyle project work, screening participants, 
signposting when appropriate and offering the 12 week course of advice, support and activities and will 
cease the stand alone MOT checks for anyone over 50 as everyone will be screened as part of their 
assessment. The mental health support will cease in March 2019. 
 
The original application stated 100 Exercise on referral participants by March 2019. Proposal is to 
change that to 400 participants enrol on the health and wellbeing programme by March 2020 and call  
 
 



 
 
the ‘exercise referral’ the ‘health and wellbeing programme’ when reporting to the People Board. 
The outcomes we report on will change to report number of people recruited on to the programme and 
number of people who complete a 12 weeks assessment and the number of people who remain on the 
programme at 24 weeks and complete a further assessment. 
 
Based on the customer feedback and the evidence provided through data gathered during the 18 
months of programme delivery, the success of the programme has mostly been due to the following: 

� The target group and need for the programme was clearly identified 

� Good communication between staff and community/client group 

� Limited use of promotional materials and word of mouth and has main way referrals have been 

made 

� Good facilities available at WMC ie gym, areas for group exercise and social areas 

� Staff and facilities facilitate sustainability for the client group, beyond completion of the 12/24 

week programme 

� The core element of the project has exceeded meeting participants needs and the successes 

achieved by participants has been life changing in a number of cases 

� Nearly all participants report positive outcomes from their participation in the project and these 

achievements are reducing the burden on local health services 

 
This evidence has identified and highlighted the areas that have been successful and it is these that 
should continue to be developed and delivered and that a more focussed approach is the way forward, 
given the funding that is available. This ensures the limited funding is being targeted, to achieve the 
best outcomes and to address some of the health inequalities in Washington in the target cohort.  
It gives time to understand the impact changes in the way NHS services are delivered and what that 
means for the centre and how it can sustain elements of the project moving forward beyond 2020.   
 
New Key Milestones 
Extend Project by 1 year 

 
 
 
 
 
 

 
 
 

 
Funding 
The funding will pay for Staff time (see breakdown) and for gym memberships for the first 12 weeks, 
the centre will fund the balance on staff costs, including on costs, the centre will fund all other costs 
associated with the project as set out in the budget. In addition the centre will absorb any additional 
costs due to more than 130 new participants enrolling during the third year. 
 

What will the funding for the revised project be spent on 

Item and description Total Cost SIB Contribution 

96 hours of fitness classes £2400 £2000 

Project manager 416 hours £7521 £6000 

Gym staff 1300 hours £15080 £11000 

Gym memberships £11700 £6000 

Admin Support  £1500 £0 

What are your revised milestones? 

Milestones and Key Events  Forecast Dates  

Referral route established with NHS steps to health Jan 2019 

Joint working with GP Alliance Washington Community Integration Team April 2019 

400 participants enrol on the health and wellbeing project by march 2020 
(over 3 yrs in total) 

April 2020 

250 participants complete a 12 week assessment (over 3 yrs) April 2020 

130 participants complete a 24 week assessment (over 3 yrs) April 2020 



 
 

Publicity £500 £0 

Mobile phone £200 £0 

Management fee £4000 £0 

Room hire £4520 £0 

Equipment £1000 £0 

 
 

 
When will the funding be spent – please tell us your revised spend profile 

 2017 / 2018 2018 / 2019 

Budget  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

     £7,000 £6,000 £6,000 £6,000 

Total     £7,000 £6,000 £6,000 £6,000 

 
New Outputs of the Project 

 400 Beneficiaries in total (increase of 300) 
2 x new partnerships established - NHS Steps to Health and the GP Alliance Locality Community 
Integration Team, to work to eliminate duplication and collate data and information to shape this work 
moving forward beyond 2020. 

 
What outputs will be delivered? – please tell us the revised output profile 

SIB Output code  Target 2018 / 2019 Target 2019 / 2020 

 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

H1 Number of programmes tacking health 
inequalities 

    1    

H2 number of beneficiaries  20 37 25 25 25 25 30 20 

 
This application has been submitted through Area Committee’s SIB consultation processes  
 

         This application: 
1. Evidences a good track record of successful delivery and experience 
2. Evidences it meets at least one of the key priorities of the Washington and co-ordinates with 

a range of activities and projects: Health and Well Being 
3. Identifies additional match funding 
4. This proposal has evidenced additional partnership working with  

• NHS Steps to Health 

• GP Alliance Locality Community Integration Team 
5.   This proposal provides the following additional outcomes and outputs 

• An increase of 300 beneficiaries across the project (3 years)  

• 240 participants will complete 12 week assessment 

• 130 participants will complete 24 week assessment 
 

OFFICER RECOMMENDATION:  Approve 
 

 
 
 
 



 
 
 

Washington Area Committee: Environment and Green Space  
Washington Environmental 

 
Background Information 
Following the presentation of the Local Services Area Delivery Plan, Place Board continue to oversee 
the delivery of the 2018/2019 service schedule.  Members regularly reviewed the performance data 
presented by the Place Management Service and discussed opportunities to engage further with 
communities and improve environmental management across the area..  
September Place Board recommends the purchase of a Gator Utility vehicle for use by SCC local 
services team in Washington. 
 
Local Services Officers to: 

1. Obtain relevant quotes from appropriate organisations – underway 
2. Procurement - advised that once the specification us received from Fleet (quotes) then it would 

take about a month to process. Once awarded it would then be waiting for the company to 
supply and until we know which company was successful cannot estimate the timescale for 
delivery. 

3. Local Services to indicate Service commitment to provision of ownership/on costs (7 years @ 
£200 per year) 

4. Local Services to complete SIB application to confirm capital funding – November Area 
Committee 

 
Applications for the purchase of Gator Utility Vehicle 

Application (Internal) 
 

Name of Project Gator Utility Vehicle 

Lead Organisation SCC Local Services 

 

Total cost of 
Project 

Total Match Funding Total SIB requested 

£13,400 £1,400 £12,000 

Project Duration Start Date End Date 

On going February 2019  

 
The Project 
This application has been submitted at the request of Area Committee.  The vehicle will assist the Area 
Team to service hard to reach dog and litter bins across Washington. The vehicle can also be used 
with regards to shrub and bed clearance work. This will address issues with waste collection and will 
aid the team with regards to reaching bins in parks which are currently inaccessible using fleet vehicles. 
The purchase of the vehicle will be subject to SCC Procurement procedures. This is likely to result in 
the ordering of the vehicle (dependent on receiving relevant quotes within the budget proposed) being 
implemented once the funding is available.  The John Deere specification attached is one 
example/quote.  
 
Key Milestones 

Objectives and goals Forecast Dates 

Procurement and purchase of vehicle agreed November 2018 

Purchase of vehicle January 2019 

 
 



 
 
 
This application has been submitted through Area Committee’s SIB consultation processes  
 

         This application: 
1. Has been submitted at the request of Area Committee  
2. Evidences it meets at least one of the key priorities of the Washington and co-ordinates 

with a range of activities in the area: Environment and Green Space 
3. Addresses an identified need in the area. 

 
OFFICER RECOMMENDATION:  Approve subject to confirmation of revenue/ownership costs  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 

 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 



 
 



 
 



 
 

 
 
 
  
 
 



 
 

 
 

 
 



 
 

 
  



 
 

 
 

 
 



 
 

 
  



 
 

 
 

 



 
 

 
 
  



 
 

 


