
Functional
Self-Assessments &
Officer Questionnaire

Internal Audit
Annual Report

Community Risk 
Profile & Report

Performance against
KPI’s

External Annual 
Audit Letter

Other Independent 
Assessments

View of Customers

Area Manager 
Controls

Assurance
Statements

Evaluation of
internal control

Members
Questionnaire

Update Code 
of Corporate 
Governance 

where
appropriate

Draft
Annual

Governance
Statement

Annual review
of Corporate
Governance

Arrangements
(*)

Present to
Governance
Committee

Present findings 
of Governance 
Review & Draft 

Annual
Governance
Statement to
Authority for

approval

Annual
Governance
Statement
signed by

Chair / Chief Fire 
Officer / Finance 

Officer before 
publication

Revised Code
of Corporate
Governance
published

(*) Undertaken by Corporate Governance Board with  
     membership as follows:

• Assistant Chief Fire Officer Organisational Development
• Area Manager Strategy and Performance
• Head of Business Support and Improvement
• Finance Director
• HR Director
• Head of Business Support and Improvement

DECEMBER / MARCH MAY / JUNE

APRIL

Corporate Governance Review


