
Summer Positive Activities for Young 
People Pilot 2008

Developing a Youth Village model for Sunderland



AIM

1. Deliver an innovative and unique approach to engaging young 
people in areas with high levels of reported anti social behaviour

2. Engage the most hard to reach and disengaged young people

3. Deliver provision on Friday and Saturday evenings for 12 weeks

4. Monitor and evaluate impact on young people’s behaviour

5. Reach set targets on engaging young people and getting young 
people into positive activities

6. Reduce incidences of anti social behaviour in the designated areas

7. Work in partnership with Voluntary Sector, Police, Gentoo and 
YOS



XL Event

• Football Cage

• Youth Information Trailer

• Play station/Dance Mat activity tent staffed by a dance 
instructor 

• Sexual Health Caravan with screening, SHOWT 
registration and information

• Marquee with stage with decs

• Marquee with Street Dance



Programme

• Outback Adventure

Saturday and Sunday young people access outdoor activities 
including canoeing, kayaking, raft-building, rock climbing and 
abseiling. Young people worked towards accredited outcomes 

• Community Cohesion Activity 

young people from each of the four housing estates were encouraged 
to get involved in planning an activity to benefit the community where 
they live

• Street dancing
dance instructors introduced young people (and particularly young 
women who are considerably less likely to participate in physical 
activities than their male peers) to movement and dance



The Youth Village Approach

XL Event



XL Event



Registration

• All young people registered and issued with id cards

• Young people requested breathalyser tests

• And metal detector used to ensure safe environment



Comments from QA visit

• staff built good relationships with Young people

• Changing behaviour - Young people stopped drinking so they 
could attend

• Police noted that drinking had reduced during week days



• Reduction in crime 34% 

• Some evenings incidents reduced to zero

• 856 young people attended the events

• 117 young people achieved a recorded outcome

• 50 young people achieved an accredited outcome

• 23 of 25 targeted young people attended the events

• 8 young people contributed 200 volunteer hours 

• 10 volunteers on XL Events

Outcomes



XL Events

221159135EC152126169172164150163158No. of attendances

Friday

12112877EC119EC74EC9562EC107No. of attendances

Saturday

121110987654321Week

EC = Event closed



Young People Said

• Young people stated they have found the XL Events excellent and by taking 
part it has acted as a diversion from alcohol and drugs, as they know they 
will not be allowed to enter if they are intoxicated or under the influence. 

• They also stated they feel safe within the Event and avoid being moved on 
by Police. 

• The Event has also helped to tackle the rivalry between groups of young 
people from different estates, by helping to breakdown barriers and 
encourage them to make new friends. 

• One group of girls said “Since the XL Events have been on, we have 
stopped drinking completely. We don’t have time to drink. The Event 
finishes around 9pm, but we cannot start drinking then as we haven’t time to 
sober up before we have to go home. It stops us hanging around the streets 
and it’s got our kind of music.  I’ve used the SHOWT caravan and tonight 
we are going to do dancing. We see people that we would normally see at 
school, but have now made some new mates.”

• A group of young people have led on a funding bid to continue this provision 
through the Youth Opportunity Fund



Positive images
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