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OURCENTRES _

(LR REHARILITATION
LENTRES ARE
CHANGING LIVES

Fire fighters are turning their lives around
at our state-of-the-art centres, recovering
from physical and psychological injuries.

Fire fighters are hurt every day. Physical injuries, often serious, are a
hazard of the job. And the stress and trauma they encounter in their
work can leave mental scars too.

We run three rehabilitation and recuperation centres where fire fighters,
retired fire fighters, fire service support staff and their families can return
to health: Harcombe House, tucked away in the Devon countryside;
Jubilee House in the heart of the Lake District; and Marine Court,

by the beach in Littlehampton.

Every year, our centres improve the lives of thousands of fire fighters
and their families — whether through physiotherapy, counselling,
or just the chance to take time out in a tranquil setting.

Over the last couple of years, we've made big improvements to
all three centres, meaning we can make an impact on the lives
of even more people in the fire community.
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PHYSICAL MENTAL LIMITATIONS LIMITATIONS
COMPONENT | COMPONENT | _ PHYSICAL DUETO BODILY GENERAL VITALTY SOCIAL DUE TO MENTAL
SUMMARY | SUMMARY |FUNCTIONING | pLysicaL PAIN HEALTH FUNCTIONING | gvoTioNAL | HEALTH
PROBLEMS PROBLEMS
[ PRE REHAB 416 48.7 43.1 37.6 41.8 47.8 47.1 44.7 46 47.4
Il POST REHAB 43.8 54.4 46.8 45.8 45.4 50.2 51.7 50 50.6 53.9

BETTERHEALTH

WORSEHEALTH

We've always known
that our recovery and
rehabilitation centres
make a massive
difference to fire fighters’
health and wellbeing.

But now we’ve got the clinical data to prove

it. This year, for the first time, we did a formal
study into the effects our centres have on the
health of fire fighters and their families.

The results were striking. We measured eight
categories of physical and mental health before
and after treatment for nearly 1,000 fire fighters

using our rehabilitation services. Average scores

improved in each category — and in seven out

of eight this improvement was classified as

“clinically significant”.

NEW FACILITIES AT MARINE COURT

better services for our fire fighters

For nearly 50 years, serving and retired fire fighters and
their families have enjoyed sunshine and sea air while
recuperating at Marine Court in Littlehampton. Now, thanks
to a £2.4million refurbishment, they can enjoy state-of-the-
art rehabilitation facilities at the centre too, helping them
recover more quickly. The refurbishment also means we’re
able to give more help to more people — up to 20 more
clients a week.

After 18 months of work, the Marine Court rehabilitation
wing was officially opened in the Spring, and already 226
fire fighters and their families have benefited from the
improved facilities. The centre now boasts an ultramodern
rehabilitation wing, complete with hydrotherapy pool and
gym, 15 new bedrooms and a refurbished lounge.

LOWER WAITING TIMES

We've cut waiting times and allowed more people to come
to our centres by offering our services seven days a week,
and giving the option of more flexible stays. Since we
started this in April, waiting times have fallen from 12-13
weeks to just five weeks for recuperation (relaxing breaks)
and 3-4 weeks for rehabilitation (treatments including, for
example, physiotherapy) — meaning fire fighters are able to
return to their life-saving work much sooner.

And now that we offer a more flexible programme, including
shorter four day stays over weekends, our services are
much more accessible — particularly for on-call fire fighters
who provide fire cover in rural areas and have primary
employment outside of the fire service, who can’t take a

full week off work. We're already seeing more people using
our services, which means more fire fighters are becoming
healthier and happier.

OURNEW PSYCHOLOGICAL SERVILE

Mental health can be a taboo subject — but we know it
can be a vital part of someone’s rehabilitation. That's why
this year we introduced psychological services within our
three centres. Already, 399 fire fighters and their families
have benefited from our psychology workshops and
one-to-one sessions.

People who might not otherwise seek help often find they
can relate to issues in the workshops, prompting them to
make follow-up one-to-one appointments. And they tell us,
too, that it's great to have a place away from home

or work where they can talk confidentially, offload and
develop coping strategies.

OUR CENTAES
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SPENDING ON SERVICES

PROTECTING VALLIABLE RESOURCES

Rising energy prices can reduce the amount we spend on
services — so we've secured new, good value gas and electricity
supply contracts. Buying as a group has meant we can save
£8,000 a year, and fix our prices for the next two years.

We’re also getting much better at monitoring our energy use,
educating staff about saving energy and using energy-efficient
equipment. It’s all part of our ongoing effort to use our resources
as efficiently as possible, so we can spend our money where

it's really needed. And of course it means we’re doing our bit for
the environment too: during last summer’s heatwave, our major
solar panel provided much of the energy for our Harcombe
House centre in Devon. This has been a significant asset in
generating excess electricity worth over £12,000 to the Charity.

SUPPORTING CHILOREN WITH BURNS

Alongside supporting fire
fighters and others in
the fire community, we
also support child burn
survivors.

We were delighted to welcome 22 children
with burns injuries and their families to
Jubilee House for two weekends of relaxation,
recovery and fun this year. Families visited
local attractions, enjoyed our pool and had
visits from local entertainers including a circus
group and a magician.

Parents were able to talk with medical
professionals about everything from scar
management to psychological support for their
children. We held the weekends in conjunction
with the Children’s Burns Trust, the Royal
Manchester Children’s Hospital, Pinderfields
Hospital, the Royal Victoria Infirmary, Alder
Hey Children’s Hospital and Sheffield
Children’s Hospital.

OURAIMIS TOPUT
THE SMILE BACK

CHILOREN

SUPPORTING THE FIRE COMMUNITY'S CHILOREN

This year we’ve supported 22
families from the fire community
with children with physical and
mental disabilities.

Providing a place to get away for a few days
and spend quality time together — something they
rarely have the opportunity to do.

Our Child and Family programme lets families
come for a relaxing stay at our Harcombe House
centre during the school holidays. They can

use our swimming pool, visit local attractions

and simply unwind, with our staff on hand to help.
Everyone gets the chance to meet with others

in similar situations, for mutual support. As children
make friends, their confidence grows.
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A STRONGER ORGANISATION

WE'VE WORKED
HARI BEHIND THE SCENES
TOIMPROVE OUR WORK

It's important that we hear their views — and we need
their support. So we’ve begun work to carry out a
census of every fire and rescue service in the country,
so we can tell as many people as possible what services
we offer and how to access them.

/s A |
,;I |

j

...........

AVESSTORY

HOW WEHELPED PLLL DAVE
BACK FAOM THE BRINK

When he was barely hanging
on to life, we were there for
Dave Fenton and his family.

No one thought he would survive and doctors told his wife
Louise to say goodbye. But Dave hung on. He made it out of
immediate danger eight days later, although doctors said he
was likely to stay in a vegetative state forever. “He’d been
so fit and healthy, but he had to be strapped in to sit up, he
couldn’t control his head, he was dribbling and could hardly
talk,” says Louise.

That's where we stepped in. Louise was having trouble
arranging a flight home for Dave, and contacted our
helpline to see what support we could offer. We helped
her with travel — and kept in touch throughout Dave’s
hospital stay.

“The Charity rang me every day Dave was in hospital to
see how he was doing and help me make arrangements
to get him home,” says Louise. “It was fantastic to have
someone impartial that | could talk to as | felt so isolated in
a strange country and didn’t want to worry our family and
friends any more with my concerns.”

But our support didn’t stop there.
Dave fought his way back to health,

thanks in part to a stay at our Harcombe
House rehabilitation centre.

Dave, now fully recovered, says: “I couldn’t believe how
| was when | left the centre compared to when | arrived
— | was like a different person! The therapy was fantastic
and my specific exercise programme really increased
my movement.

“But it was all the other things you wouldn’t even consider
that helped me the most. Just having a daily structure,
having to listen to others and process information, talking
with other people, feeding and caring for myself — all this
helped get my brain going again.”

Defying the odds, Dave went back to work just eight
months after his accident. He’s done an Iron Man
Challenge (2.4-mile swim, 11-mile bike ride plus
26-mile run) every year since.
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HOW WE HELPED
HARAARA GET BACK
(INHER FEET

Fire and rescue service
chaplains and faith leaders
do an amazing job — from
attending emergencies,
particularly where lives have
been lost, to visiting fire
fighters and their families in
times of need.

This year, we’ve opened up our services to this

important group for the first time. Reverend Barbara
Johnson is just one chaplain already benefiting from

what we have to offer.

At the end of 2011, Barbara felt her long-
standing back problems were getting worse.
She was struggling to walk, and becoming
concerned that she wouldn’t be able to
continue with her chaplaincy. That’'s where
we stepped in.

We arranged for Barbara to go to our Jubilee
House rehabilitation centre. She was a little
apprehensive at first. “| wasn’t sure if they
would be able to get rid of the pain, and | was
also very concerned that | would be taking the
place of a fire fighter who needed help more
than me,” Barbara says.

“But with one phone call, the team at Jubilee
House immediately put my mind at rest. They
were so helpful and dispelled all my worries.
They made it clear that the Charity helps
everybody in the fire community.”

Barbara was impressed by our services.

“The rehabilitation programme is very
professional and absolutely first class, you
are properly assessed, fully supported, and
there is a good exercise programme which
you can continue with when you return home.
I don’t honestly think you could get better
treatment and care anywhere.”

Barbara benefited from talking with one of our
counselling team too.

“The programme at Jubilee House
looks at the whole person, mentally
and physically, which is a huge
benefit. The counselling was
excellent for me and | came away
with such positive thoughts.”

Since her stay Barbara has regained her mobility and is in much
less pain. She’s enrolled at a local gym too. “| want to keep up
the exercises and make sure the seeds they’ve sown at Jubilee
House bloom!” she says.

WHAT'S IN
STORE FOR THE
YEAR AHEAD?

We’'re continually
striving to improve the
quality of our services.
We need to make sure
we’re able to support
everyone in the fire
community — whoever
they are and whatever
their needs, mental or
physical.

GOING FORWARD, WE PLAN TC:

Improve our whole person approach ensuring our services are

shaped around our beneficiaries’ physical and psychological needs

Introduce a new system to manage the fire community’s requests for
help, so we can make sure the people who need our support the most

get it as quickly as possible

Recognising that our services can’t cover everything, we will improve
the way we refer people who come to us to other providers, so they

can get support from those best qualified to help them

Improve the way we measure the quality and outcomes of all our

services and compare them to other health and social care services

to continually develop
Expand our psychological support services at each of our centres

Carry out a pilot project to see how we can provide support within
local communities, particularly involving older beneficiaries

Progress our commitment to positive environmental management by

installing large solar panel systems at all three centres

In the last year we achieved £200,000 cost saving measures; we will
continue to make efficiency savings whilst improving the quality of our

services

Increase the number of beneficiaries we reach by at least 20% over

the next three years of our Business Plan
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FUNDRAISING SUCCESSES

\"

SCAUB LIP FOR CHARITY!

RAISING MONEY AND AWARENESSONTHEBAL

CHRISTMAS CASH APPEAL >

>

Our national BBC Lifeline appeal,
hosted by Matt Allwright and
broadcast on BBC1 in November
2012, helped raise awareness of the
conditions and challenges fire fighters
face. It was a great way to boost our
profile, and the funds raised from the
appeal will help us provide even better
support to the fire service family.
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The Fire Fighters Lottery celebrated its
10th anniversary this year! Since our
first draw in November 2002, our lottery
has become a major source of income
— helping the Charity to support even
more members of the fire and rescue
community. To celebrate the lottery’s
birthday, we held our first ever Super
Draw with a top prize of £25,000!
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In November we sent out our first
Christmas cash appeal, the appeal
focused on the need for funding to
develop and launch much needed
Mental Health and Emotional Wellbeing
Services. These services are needed
to assist the many members of the

fire service community suffering

stress and trauma.

FINANCES HEL LS HELP

Income
£7,952,529

B Voluntary income £5,371,362
Activities for generating funds £2,124,029
B Investment income £295 504

Incoming resources from charitable activities:
Rehabilitation and recuperation centres £74,751
Retirement homes £86,883

Expenditure
8,355,806

Could you help us continue
our vital work?

Costs of generating voluntary income £1,581,056
All you need to do
Fundraising trading costs £1,201,297 . o0on
to donate is visit...
B Investment management costs £84
B Charitable activities £5,523,369

I Governance costs £50,000 // www.FIHEHE“TEHSEHAH"Y.“HE.““I ““NATE
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