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Title of Report:
Corporate Plan 2025-2028

Author(s):
Director of Strategy and Corporate Affairs

Purpose of Report:

The report submits for Cabinet’s consideration the Consultative Draft of the Corporate

Plan 2025-2028 and the process for the adoption of the final plan by Council.

Description of Decision:

Cabinet is requested to consider the Consultative Draft Corporate Plan 2025-2028 and
the process for the adoption of the final plan by Council, and approve the Consultative

Draft as the basis for consultations with relevant stakeholders.

Is the decision consistent with the Budget/Policy Framework? Yes

If not, Council approval is required to change the Budget/Policy Framework

Suggested reason(s) for Decision: The adoption of the final Corporate Plan 2025-
2028 will require the approval of Council as an Article 4 Plan as defined in the council’s

Constitution.

Alternative options to be considered and recommended to be rejected:

Do Nothing: This option was not considered appropriate. Evolving circumstances
emphasise the need for a corporate plan which describes the council’s organisational
strategic direction in the context of its effective contribution to the delivery of the citywide

City Plan 2025-2035 alongside its partners.

Impacts analysed,;

Equality | YeS | Privacy | VA |Sustainability | Y¢S | Crime and Disorder

N/A

Is the Decision consistent with the Council’s co-operative values? Yes/Ne

Is this a “Key Decision” as defined in the Constitution? ¥es/No

Is it included in the 28 day Notice of Decisions? ¥es/No
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Purpose of the Report

The report submits for Cabinet’s consideration the Consultative Draft of the
Corporate Plan 2025-2028 and the process for the adoption of the final plan by
Council.

Description of Decision (Recommendations)

Cabinet is requested to consider the Consultative Draft Corporate Plan 2025-2028
and the process for the adoption of the final plan by Council, and approve the
Consultative Draft as the basis for consultations with relevant stakeholders.

Context

The City Plan 2025-2035 is the Sunderland Partnership’s (including the City Council)
overarching strategic plan for the city. The City Plan’s vision is that: “Sunderland will
be a connected, international city with opportunities for all’ and it provides the
blueprint for all partners and communities to work together to achieve the shared
economic and social ambitions for Sunderland,

The City Plan is currently the council’s sole strategic plan. It is an Article 4 Plan
subject to approval by Council.

The City Plan was first published in 2019 and has been the subject of annual reviews
since 2022 to ensure it reflects the changing context for Sunderland and that it is up
to date and accurate, and therefore, fit for purpose.

Current Position

It is considered that now is an appropriate time for the council to adopt a corporate
plan as an expression of its strategic organisational priorities over the medium-term
in the context of the City Plan 2025-2035.

The Consultative Draft Corporate Plan 2025-2028 defines the key areas of focus for
the council to play its full part in achieving the vision for Sunderland,; it provides the
‘future council’ context for the organisation’s ongoing transformation; and it supports
the allocation of resources and the setting of clear objectives.

The Consultative Draft Corporate Plan is therefore informed by the City Plan and its
city-level aims and ambitions and sets out council priorities, a profile of the city, the
organisational direction and a summary of council resources within this context.

The lifespan of the adopted Corporate Plan will cover the next three years of the City
Plan 2025-2035 timeframe and will be reviewed as appropriate to maintain a clear,
medium-term strategic focus.
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Following Cabinet’s consideration of its contents, it is proposed that the Consultative
Draft Corporate Plan 2025-2028 will be forwarded to Scrutiny Co-ordinating
Committee for its consideration and other relevant stakeholders.

The Final Draft Corporate Plan 2025-2028 will be presented to Cabinet at its June
2025 meeting.

Reasons for the Decision

The adoption of the final Corporate Plan 2025-2028 will require the approval of
Council as an Article 4 Plan as defined in the council’s Constitution.

Alternative Options
Alternative Options considered and rejected were:

Do Nothing: This option was not considered appropriate. Evolving circumstances
emphasise the need for a corporate plan which describes the council’s organisational
strategic direction in the context of its effective contribution to the delivery of the
citywide City Plan 2025-2035 alongside its partners.

Impact Analysis

Equalities - The adopted Corporate Plan 2025-2028 will form the basis for how
promoting equality and reducing inequalities is fundamental to council’s approach.
Further to this the adopted Corporate Plan 2025-2028 will be subject to Equalities
Analysis, through the delivery activities underpinning it, which will be subject to
Equality Analyses at the appropriate stage of their development.

Sustainability - The adopted Corporate Plan 2025-2028 will be subject to a
Sustainability Analysis, through the delivery activities underpinning it, which will be
subject to Sustainability Analyses at the appropriate stage of their development

Other Considerations/Consultations

Co-operative Values — At Annual Council in May 2015, it was resolved that the
following statement be included in the Constitution to reflect the values of the
“Cooperative Council”.

“Sunderland City Council is a co-operative council and in being so will act ethically in
all its actions while adhering to and actively promoting its co-operative values of self-
help, self-responsibility, democracy, equality, equity and solidarity. These values will
underpin its decision making and actions.”

As the council’s overarching organisational plan and the key means of articulating
the council’s strategic ambitions and key priorities in the context of the City Plan
2025-2035, the adopted Corporate Plan 2025-2028 will lie at the heart of the
council’s approach as a “Co-operative Council”.

Financial Implications — Any financial implications arising as a result of actions set
out in the adopted Corporate Plan 2025-2028 will be met through existing budget
provision or will be included within the Medium-Term Financial Strategy as
appropriate, and subject to the annual approval process.
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Legal Implications — The Assistant Director of Law and Governance has been
consulted to ensure that correct process is followed for the formal adoption of the
Corporate Plan 2025-2028 as part of the council’s Policy Framework under Article 4
of the Constitution.

Policy Implications — The development of the Corporate Plan 2025-2028 is being
coordinated by the Director of Strategy and Corporate Affairs.

The Consultative Draft Corporate Plan 2025-2028 has been developed in conjunction
with the Chief Officer Group, the Cabinet and the Joint Leadership Team.

List of Appendices
Appendix One: Consultative Draft Corporate Plan 2025-2028.
Background Papers

None.
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