
 
Item No. 8 

  
 

CABINET MEETING 27 MARCH 2025 
 

EXECUTIVE SUMMARY SHEET – PART I 
 
Title of Report: 
Contract for the management and operation of Household Waste and Recycling Centres 
(HWRC) - Gateshead, South Tyneside and Sunderland. 
Author(s): 
Report of the Executive Director of City Development 
 
Purpose of Report: 
The purpose of the report is to seek approval to procure and award a contract for the 
management and operation of household waste recycling centres, to be managed 
through the existing South Tyne and Wear Waste Management Partnership 
(STWWMP).  
Description of Decision: 
Cabinet is recommended to: 
 

i. Approve the procurement of a contract for the management and operation of 
household waste recycling centres by STWWMP; and 

ii. Authorise the Director of Environmental Services, in consultation with the 
Portfolio Holder for Environment, Transport and Net Zero, the Executive 
Director of City Development and the Director of Finance, to approve the 
award of the contract and enter into the necessary contractual documents with 
STWWMP. 

Is the decision consistent with the Budget/Policy Framework? *Yes  
 
If not, Council approval is required to change the Budget/Policy Framework 
Suggested reason(s) for Decision: 
The procurement and award of a contract for the management and operation of 
household waste recycling centres through the STWWMP will ensure that there is 
continued service provision, deliver economies of scale for the participating councils and 
enable more efficient and effective contract management to be undertaken.  
Alternative options to be considered: 
The Council could procure a contract for the management and operation of household 
waste recycling centres itself. However this alternative option is not recommended as by 
doing so the Council would lose the potential economies of scale by not participating 
with other councils within the STWWMP. 
Impacts analysed; 
 
Equality     Privacy    Sustainability        Crime and Disorder   
 
Is the Decision consistent with the Council’s co-operative values?  Yes/ 
 

   N/A 



Is this a “Key Decision” as defined in the Constitution?           Yes 
 
Is it included in the 28 day Notice of Decisions?            Yes 



CABINET                  27 MARCH 2025 
 
Contract for the management and operation of Household Waste and 
Recycling Centres (HWRC) - Gateshead, South Tyneside and Sunderland. 
 
Report of the Executive Director of City Development  
 
1.0 Purpose of the Report 
 
1.1  The purpose of the report is to seek approval to procure and award a contract 

for the management and operation of household waste recycling centres, to 
be managed through the existing South Tyne and Wear Waste Management 
Partnership (STWWMP). 

 
2.0 Recommendations 
  
2.1  Cabinet is recommended to: 
 
i. Approve the procurement of a contract for the management and operation of 

household waste recycling centres; and 
ii. Authorise the Director of Environmental Services in consultation with the 

Portfolio Holder for Environment, Transport and Net Zero, the Executive 
Director of City Development and the Director of Finance, to approve the 
award of the contract and enter into the necessary contractual documents with 
STWWMP. 

  
 

3.0 Background 
 
3.1  The Council is a member of the STWWMP along with Gateshead and South 

Tyneside Councils. The STWWMP is responsible for arranging the contracts 
for treatment of the different types of waste materials the three councils 
collect, including the waste handled at recycling centres.  

 
3.2 The proposed new contract for the management and operation of household 

waste recycling centres, will be managed through the STWWMP and will 
include the HWRC at Pallion, Sunderland. The HWRC is provided to 
discharge the Council’s statutory duty under Section 51 of the Environmental 
Protection Act 1990. 

 
3.3  The Council currently relies on an existing contract with Suez to manage and 

operate its Household Waste Recycling Centre (HWRC). Day-to-day 
operations are handled by Site Attendants, who play a crucial role in assisting 
visitors and ensuring waste is sorted correctly. Their engagement with the 
public directly impacts the amount of waste that is reused, recycled, or 
composted. To keep the sites running smoothly, the contractor must oversee 
all aspects of site management, ensuring compliance with environmental 
regulations, planning permissions, and contractual requirements. Additionally, 
they are responsible for arranging transport to move collected materials to the 
appropriate facilities for processing, treatment, or disposal. 



4.0 Current Position  
 
4.1  The current contract between Sunderland City Council and Suez commenced 

on 1st February 2022 for the management and operation of the new HWRC 
site at Pallion. The initial contract term was 14 months ending on 31st March 
2023, with contract extensions of 3 x 12 months applied to take this to 31st 
March 2026. This contract expires in line with the wider partnership contract 
expiration dates for the other councils within STWWMP. 

 
4.2  The Council now needs to procure and award a new contract for the 

management and operation of household waste recycling centres. It is 
therefore proposed that the STWWMP will lead on the procurement of the 
new HWRC contractor on behalf of the three participating councils. The 
contracting entity on behalf of the STWWMP will be Gateshead Council as the 
lead authority for the STWWMP. 

 
4.3  The procurement will be delivered by the STWWMP through 2025 with the 

tender being issued in July including the options of individual lots for each 
authority along with a combined lot for all 3 authorities. The process will be 
handled by the partnership team along with Gateshead’s Procurement and 
Health and Safety teams as lead authority. The process is expected to 
complete in 2025 and will secure a new provider for the HWRC with effect 
from April 2026. 

 
4.4 The proposed new contract period is 4 years with the option to extend for a 

further 4 years.   
 
4.5 Although the contract will be awarded by Gateshead as lead authority on 

behalf of the South Tyne and Wear Waste Management Partnership 
(STWWMP), formal approval by each constituent authority is required prior to 
any contract award. Before a contractor is formerly appointed to deliver 
services in Sunderland, it is proposed that the Director of City Services, acting 
in consultation with the Portfolio Holder for Environment, Transport and Net 
Zero, the Executive Director of City Development, and the Director of Finance 
will approve the appointment of the successful contractor. 

   
  
5.0  Reasons for the Decision 
 
5.1  The procurement and award of a contract for the management and operation 

of household waste recycling centres through the STWWMP will ensure that 
there is continued service provision, deliver economies of scale for the 
participating councils and enable more efficient and effective contract 
management to be undertaken...  

 
6.0 Alternative options to be considered: 
 
6.1  The Council could procure a contract for the management and operation of 

household waste recycling centres itself. However this alternative option is not 



recommended as by doing so the Council would lose the potential economies 
of scale by not participating with other councils within the STWWMP.  

 
7. Impact Analysis  
 

(a) Equalities - An assessment of Equalities Impact will be undertaken as 
part of the tender evaluation. It is envisaged that the service will 
operate in the same way as currently provided under the contract let on 
its behalf by the STWWMP so there will be no adverse impact arising. 

 
(b) Privacy Impact Assessment (PIA) – The proposal will not introduce 

any new PIA issues as systems of site management will be retained 
and followed by any contractor to ensure safe and legal disposal of 
property 

 
(c) Sustainability – The recommendations will allow the planning of any 

mitigating actions deemed necessary with regard to social, economic 
and environmental impacts. 

 
(d) Reduction of Crime and Disorder – Community Cohesion / Social  
           Inclusion – No impacts are anticipated from this decision.  
 

 
8. Other Relevant Considerations / Consultations 
 

(a) Financial Implications. Provision for the annual cost (indicative alue 
£900,000) of the contract for the management and operation of the 
Council’s household waste recycling centre is within the revenue 
budget and the Medium Term Financial Plan.  

 
(b) Legal Implications – The HWRC is provided to enable the Council to 

discharge its statutory duty under Section 51 of the Environmental 
Protection Act 1990 (the duty to arrange for a place to be provided at 
which residents may deposit their household waste).  

 
The procurement process for the new contract will be carried out in 
accordance with the relevant requirements of the Procurement Act 
2023.  

 
(c) Health & Safety Considerations – The tenders will be evaluated to 

ensure compliance with the Council’s statutory health and safety 
obligations, as a client, procuring and managing waste contractors.    

 
(d) Procurement – Corporate Procurement have been consulted on the 

proposals as set out in this report and will provide the necessary 
support to the procurement process to be undertaken by STWWMP. 

 
(e) Risk Analysis- There are no significant risks arising out of the award 

of the new contract. 
 



 
 
 

 


