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Reminder of Sunderland’s Intelligence 
Approach 

A combination of people, processes and tools giving us the 
ability to convert information into intelligence 

 

 
 

• An approach: using data and intelligence in everything we do 
– changing the way we all do business to better understand 
individuals and communities 

 

 



Intelligence Cycle – what we are doing 
in Sunderland 

 
Direction – Setting 

the Intelligence 
Requirements 

Collation – 
Accessing the Right 

Data and 
Information 

Processing – 
Undertaking 

Analysis 

Dissemination – 
Supporting 

Operational and 
Strategic Decisions 



Use Cases – Update 
Hospital Admissions 

 

• Data Sharing Agreement with HSCIC – to enable the 
pseudonymisation of health and social care records 

• Presented at Follow Up to ASE Event – central to 
Integrated Working agenda 

• Reviewing social care data (whilst awaiting data 
sharing agreement)…to understand social care 
activity across the city 

 

 

 





STRENGTHENING FAMILIES 

• Identifying families who can be supported 
before they need more costly interventions 

• Bringing together numerous information 
sources to understand the family household 
view 

• Implementing Phase 2 of the national 
programme 





Next Steps 

• Further discussions with HSCIC and DMIC  
(data sharing and pseudonymisation 
processes) 

• Reviewing social care data 
• Launching Strengthening Families Phase 2 – 

use of Palantir Gotham 
• Engagement of partners in training 
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