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CORPORATE PARENTING BOARD

Minutes of the Meeting held on Monday 27 September 2021 at 5.30pm in the
Council Chamber, Sunderland Civic Centre
Present:

Members of the Board

Councillor L Farthing (in the Chair) Washington South Ward

Councillor J Blackburn Hetton Ward

Councillor C Burnicle St Chad’s Ward

Councillor M Crosby Sandhill Ward

Councillor J McKeith St Peter’'s Ward

Councillor P Smith Silksworth Ward

Catherine Hearne Non-Exec Director, Together for Children

All Supporting Officers

Martin Birch Director of Children’s Social Care, TfC
Linda Mason Headteacher, Virtual School

Jane Wheeler Service Manager, Early Help, TfC
Nikki Donaldson Participation and Engagement Officer
Ellie Change Council

lan Change Council

Paula Gibbons Head of Service, Adopt Coast to Coast
Jo Morgan Designated Nurse Looked After Children
Lauren Nesbitt IRO Team Manager

Gavin Taylor IRO Manager

Gillian Kelly Governance Services

In Attendance

Nic Marko Local Democracy Reporting Service

Apologies for Absence

Apologies for absence were received from Councillor Tye

Declarations of Interest

There were no declarations of interest.
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Minutes

7. RESOLVED that the minutes of the meeting held on 28 June 2021 be agreed
as a correct record subject to an amendment to the final line of the Change
Council item to read that the Chair congratulated Michael for presenting the
report.

Children’s Independent Reviewing Service — Annual Report

Gavin Taylor responded to the matters which had been raised at the last meeting.
Liaison with Liquid Logic Operational Group had been highlighted and Gavin advised
that the group had resumed and met every three weeks to review and amendments
and processes.

With regard to an increase in the number of Child Protection Plans for ‘Emotional
Abuse’, Gavin stated that there had been a real shift in the sense of awareness
around emotional abuse and this trend reflected national indicators.

In relation to Regulation 44 visits, relationships between the area committees and
homes had been raised and the Chair commented that as Members within wards did
change, they may not always be aware of the homes and any events which may take
place there. Martin Birch stated that he would pass this to Sharon Willis to look at the
relationships between the homes and local councillors.

Martin confirmed that Regulation 44 reports were shared with home managers and
lessons learned would be put into action. He also explained that ‘critical incidents’
related to anything which involved damage, a verbal or physical altercation. Details
of a critical incident would be forwarded to a child’s social worker, the IRO and
Martin as Director of Children’s Social Care. Incidents were reported to Ofsted if
there was Police involvement or if there had been an injury, serious illness or use of
restraint.

Gavin advised that he would provide the guidance for notifying Ofsted of incidents for
the information of Members. He went on to say that the IRO service also visited the
homes on a monthly basis and received a report from the home manager. The IRO
would assess against this report and send their report to Ofsted.

Change Council Update

The Change Council report had been submitted to the Board and was presented to
Members by lan and Ellie.

The Change Council had continued to meet face to face in a secure venue and both
the 10-15 and 16+ group were meeting fortnightly.

The first ‘Change the Language’ working group had taken place and there was a
provisional date to re-launch the campaign of 27 October 2021. The Chair
recommended to Members the YouTube videos produced by the Change Council
about their work.
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The Cookbook had been launched successfully and good feedback had been
received from the care experienced young people who had been provided with a
copy of the cookbook.

Sunderland had hosted a first face to face regional meeting to discuss foster care for
the Independent Fostering Service Contract. A survey had been created for cared for
and care experienced young people to vote on their top two issues which would then
become priorities for the regional group.

A key application had been submitted to create a young person friendly environment
where meetings were held. Young people were comfortable and happy in their
meeting space and would also like to create a small sensory space to provide
somewhere to take time out during meetings.

The Change Council had been creating an anti-bullying workshop to be delivered in
schools with the aim of challenging stereotypes about being cared for. The holiday
activities had gone very well and enabled young people to get to know each other
outside of Change Council meetings; the group would like to do more things together
in the future.

The planned work for October to December was as follows: -

e Re-launch the Change the Language campaign

e Workshop created by young people to be delivered during Anti-Bullying
Conferences week about being Cared for with the aim to educate others to
reduce stereotypes and assumptions

¢ Plan and hold the Cared for and Care experienced Christmas Event

Engage young people in enriching holiday activities to celebrate their hard work

and increase engagement.

Corporate Parenting introduction training

Support the development of the corporate parenting strategy

Support with update of the Bramble Centre

Attend regional meetings

Create packs for Afghanistan refugees.

Councillor Burnicle asked what methods were being used to sell the cookbook and
lan stated that it was being promoted through the Sunderland Youth Voice social
media pages. Councillor Smith suggested that it might be useful to take the
cookbooks to the next full Council meeting and make Members aware that they were
available.

Councillor Blackburn asked if there were any videos of the summer activities and lan
said that again these were shared on social media.

Jane Wheeler provided an update on the development of the Corporate Parenting
Strategy. Work was being undertaken with the Change Council to identify what
makes a good corporate parent and young people were creating a model for this.
There had been six distinct areas identified: Education, Health, Listening, Aspiration,
Support and Young People being at the centre of everything. It was intended to build
on the ‘Commitments’ which had previously been agreed as a platform and for the
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Corporate Parenting Board to look at the difference it could make to children and
young people. It was intended to have a draft strategy to bring to the next Board
meeting.

The Change Council had been asked about Member visits to children’s homes and
Ellie commented that it was important for young people to be asked if they were okay
with visits being made. Councillor Smith said that, as an elected Member, they
wanted to ensure that young people were getting the best deal possible and visiting
the homes enabled learning on both sides.

Nikki Donaldson highlighted that young people had asked if visits were made to
foster care placements and potentially relationships could be linked to events taking
place in the homes.

Martin Birch commented that he used to go on visits himself, pre-pandemic and they
could be useful for Members to see things first hand, however young people were
voicing questions about this and consideration needed to be given to doing this in a
different way. The Chair suggested that this could be incorporated into a forthcoming
training session.

The Chair thanked lan and Ellie for presenting the report and accordingly it was: -

8. RESOLVED that the Change Council update be noted.

Health of Cared for Children

The Designated Nurse for Looked After Children submitted a report providing an
update on health activity for looked after children.

The purpose of the report was to: -

e Demonstrate the duty to safeguard and promote the welfare of children looked
after

e Assure the Corporate Parenting Board that support and health services to
children looked after were provided without undue delay or geographical
prejudice

e Demonstrate the aim of the Looked After Health team for sustained improvement
in the health and wellbeing of children looked after and care leavers

e Assure that the child’s voice around health was included wherever possible

e Report on compliance with statutory targets from the Looked After Health Team
for South Tyneside and Sunderland NHS Foundation Trust

The data being presented was for Quarter 1 of 2021/2022, April, May and June 2021
and the Board were advised that the health team had continued to offer face to face
health assessments but had continued to be challenged due to isolating carers and
young people and this had led to a number of cancelled and rebooked appointments.

There had been an average of 591 children cared for in quarter 1 which was a slight
decrease from the previous quarter. 41 initial Health Assessments (IHAs) had been
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carried out and there had been 93% compliance in the quarter. Five young people
had either not been brought or refused to attend their appointment; three had been
offered further appointments and the refusal pathway had been followed by two
young people.

144 Review Health Assessments had been carried out in the quarter and this was
98% compliance with timescales. 18 young people were not brought for their
appointments and three had refused.

There had been no out of area IHAs and 14 RHAs required during the period, with
one RHA being completed outside of the timescale.

16 Health Passports had been issued during the quarter which represented 71%
compliance; four passports had not been completed at the point of the young
person’s 18" birthday but would be completed afterwards and shared.

The medical team were completing an in-house audit of health assessments to
identify areas of good practice and improvement. It was hoped that a summary of
this audit would be available for the next Board meeting.

The obesity project had been completed and a healthy eating advice leaflet had
been co-produced with carers for carers. A funding application had been successful
for NHS England for the development of a Health Passport App for cared for and
care experienced young people. This would be a regional project across the ICS
footprint and Members were directed to a YouTube video demonstrating how the
App would work.

Councillor Crosby asked about dental care and Jo Morgan reported that over 86% of
young people had been seen over the last year which was felt to be a positive
outcome. Some dental practices had chosen to go private but they should still see
cared for young people.

Councillor McKeith queried what the process would be for those who had refused
Initial Health Assessments. Jo said that the offer was always there but the Health
Team would try to contact a young person three times before following the refusal
pathway which would take the form of a questionnaire for the young person and their
carer. The health needs of the young person would still be followed up even without
an IHA.

Catherine Hearne enquired if there was a timescale for completion of the Health
Passport and Jo advised that this was within a month of the young person’s 18t
birthday.

Having considered the report, it was: -

9. RESOLVED that the content of the report be noted.
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CNTW Cared For Children Report

This item was deferred until the next meeting.

Update on the Regional Adoption Agency, Adopt Coast to Coast

The Board received a report providing an update on the progress of the Regional
Adoption Agency, Adopt Coast to Coast since its virtual launch on 1 April 2021.
Paula Gibbons, Head of Service, Adopt Coast to Coast was in attendance to present
the report.

Regional adoption agencies were a Government initiative aimed at aligning practice
so that adopters would have a set journey to follow. Together for Children were
working in partnership with Cumbria and Durham County Councils to provide
adoption services through a hub and spoke model. Adopt Coast to Coast was the
315t regional adoption agency to go live in England and had the benefit of learning
from the experience of partners in other parts of the country who had launched their
agencies at an earlier stage.

Paula stated that it had been a very successful first six months for the agency.
Performance would be measured against that achieved by the three spokes in
2020/2021 and the agency was on target to approve more adopters this year.

The three spokes continued to provide their current adoption services from first
contact and Together for Children Sunderland had statutory responsibility for their
adoption service. The Head of Service was accountable for the performance, service
improvements and delivery of the agreed outcomes across the spokes as detailed in
the partnership arrangements.

A range of activity had been undertaken to raise awareness of Adopt Coast to Coast
and there had been a significant increase in the number of followers for the
Facebook and Instagram accounts. 200 enquiries had been received by the end of
August with 167 being phone enquiries. It was recognised that prospective adopters
engaged much more when there was a story of real families and adopters and there
would be a focus on social media going forward.

Activity in Together for Children was showing early signs of a reduction in children
waiting over six months for placements and also a reduction in inter agency fees.
The key priority areas for 2012/2022 were: -

e To establish Adopt Coast to Coast as the ‘go to’ agency for those interested in
adopting

e To continue to monitor brand recognition to ensure it is recognisable alongside
and separately to LA partners

e To continually review the outcome of marketing activity to ensure best value and
best return on investment

e To ensure the prospective adopters’ journey is reviewed and streamlined through
review and sharing of best practice

e To establish a regional adopter engagement group
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e To establish early linking and matching
e To work across the partnership to develop the after adoption support offer.

Councillor McKeith asked if it would be possible to see a breakdown of the Together
for Children performance only, as well as the Adopt Coast to Coast performance.
Paula said that this would be possible but might be more useful once the agency had
been in operation for a year.

The Chair commented that there had been some concern about telephone calls as
there was now one number hosted by Durham County Council. Paula noted that the
agency was very happy with the number of calls, staff in the call centre had received
appropriate training and were enjoying dealing with the enquiries.

10. RESOLVED that the contents of the report be noted.

Virtual School — Headteacher’s Report

Linda Mason, Headteacher of the Virtual School submitted a report providing
information about cared for children since the last report to the Board in June 2021.

At the current time there were 586 cared for children in the city, a reduction since
June; it was highlighted that 50 new children had come into the cohort in the period
and 66 had ceased to be cared for. When children first came into care, they required
an EPEP to be generated within 20 days. Over the summer holidays when schools
were closed, an interim EPEP was created and then a PEP meeting held with the
school as soon as they reopened. This enabled the Virtual School to maintain 99%
compliance with statutory expectations for EPEPs. Compliance had slightly dipped in
the last year and now stood at 99.37%.

Linda highlighted the Key Stage 4 outcomes for 2021. There were 36 students in the
cohort, 65% of which had SEND, 31% had an EHCP and 41% were in specialist
provision. For GCSEs at grade 4 and above, three students had achieved six, one
student gained seven, three students obtained eight and one young person achieved
nine GCSEs. Progress and achievement at an individual level was monitored termly
through the EPEP.

School attendance since the return from the holiday was 94% and 75% of the current
cohort had 100% attendance. There had been no expulsions of cared for children
from school in the last three years and there had been 24 suspensions in the
Summer term, totalling 65 days and involving 20 children.

The Chair commented that it might be useful to know which Key Stage the
suspensions took place in and potentially to have some anonymised case studies in
the future. Linda agreed that some context might be beneficial for the Board as the
young person involved quite often would be accessing services from CYPS and
CAMHS.
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Quality assurance had been a key area of focus for EPEPs this year and it was a
termly expectation that these would be completed. The Virtual School worked closely
with Designated Teachers to ensure consistency of quality.

The Board were advised that from September 2021, Virtual School Heads had been
asked to lead on the strategy for good educational outcomes for children who had
been assessed as being in need and currently had a social worker or had previously
had a social worker. This included children aged from 0 to 18 in all educational
settings and would be a partnership approach where Virtual Headteachers would
use their knowledge and expertise to champion the educational attendance,
attainment and progress of children with a social worker.

The Chair noted that the Government had alluded to setting up ‘Family Hubs’, which
felt to be in a similar vein to Troubled Families and wondered whether this might link
with this initiative.

The Ofsted inspection which had taken place between 28 June and 9 July 2021 had
found Sunderland to have moved from ‘inadequate’ to ‘outstanding’. The inspection
had scrutinised the effectiveness of the Virtual School and had resulted in many
positive comments. These had included commending the tenacity and ambition of
the Virtual School Head and staff and the clear guidance and expectations for all of
those working with the children. Linda said that the team had been delighted to
receive this outcome.

Linda advised that there was an upcoming conference on 9 November which would
be focused on trauma, recovery and resilience and would be open to cross agency
partners. Training would also be available for all Chairs of Governors and Governors
with responsibility for cared for children throughout 2021/2022.

Councillor Smith thanked Linda and her team for their excellent work, noting that
outcomes had improved significantly under her leadership. Councillor McKeith
echoed her comments and asked if it would be possible to see results for Maths and
English as part of a future report.

The Chair also expressed her thanks to the Virtual School and emphasised that
difference that it had made to educational outcomes for cared for children.

Upon consideration of the report, it was: -

11. RESOLVED that the Virtual School — Headteacher’s Report be noted.

Other Business

Martin Birch informed Members that a new urgent care team ‘We Are Together’ had
begun operating on 9 August 2021 with the aim to support children and families to
stay together. The team comprised staff with varied and widespread skills and was
currently working with 21 families. It was early days but it was hoped that the team
would have a huge impact and it was suggested that a full report be brought back to
the Board in around six months.
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The Chair commented that this was an exciting initiative and the service had done
well to recruit such skilled staff. The team built on the strengths of family group
conferencing and she noted that this might also be the subject of a future report to
the Board.

(Signed) L FARTHING
Chair
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REPORT AUTHOR: | Nikki Donaldson, Participation and Engagement Officer
SUBJECT: Together for Children’s Change Council Report for Corporate Parenting
: Board 22" November 2021
PURPOSE: To report on the activity of both Change Council 10-15 group and Change

Council 16+ group (Oct - Nov 2021)

.o
Sunderland
City Council

Item No. 4

together for
children

SUNDERLAND

Change Council have continued to meet regularly face to face throughout Oct — Nov 2021. Change Council are meeting in a Covid secure
venue, both Change Council’s 10-15 and 16+ group are meeting fortnightly.

CHANGE THE

LANGUAGE

Activity What’s Working Well? What’s Not Working So What needs to happen?
Well?

Change the Language TfC staff are starting to Old language is still being Encourage all

This is a campaign ran by us to change the Change their language in line | used in reports etc. — professionals to change the

language used in line with what we prefer. with our campaign. Understand this is a wider language

piece of work.
We re-launched the
campaign on 27.10.2021 at
the Beacon of Light.

We have had a lot of positive
feedback about our
campaign and plan to share
our campaign wider.

We are going to roll out our
Change the Language
campaign with new
materials to publicise. We
are going to put in a Key
application to support with
funding.
- Deliver short
workshops in TfC
- Deliver presentation
to National Network
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We are planning our second
working group meeting.

We feel empowered and
listened too.

We are comfortable
challenging the language
with professionals.

Working group is only TfC
staff currently.

Designated Health
Care Professionals
for children
(NNDHP)

- Work with TfC
Comms team.

Once the working group is
more established within
TfC, this can be expanded
to include external
organisations.

Corporate Parenting Training
We have started to design some training

around Corporate Parenting and what it is.

We are working on an
introductory workshop to be
delivered to the Corporate
Parenting Board along with
Tracy Jelfs.

We will continue to develop a
training offer for elected
members and corporate
parents.

The workshop has been
delayed due to other
commitments

A date is to be set in the
new year to deliver the
training.

Plan a number of sessions
to be delivered to elected
members.
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Workshop — Anti bullying

We have been working on
creating a workshop to be
delivered in schools to young
people around being Cared
for with the aim to challenge
stereotypes.

Anti-bullying conference
week has been postponed.

Workshop to be delivered
during Anti-bullying
Conference week.

Anti-bullying Week

-

=13 E
b <~ BB j
o X
My one kind word is...

We took part in Anti-Bullying
week social media campaign
sharing our one kind word.

Christmas Cared for and Care Experienced
Event

We have been planning this
year’s Christmas Event.
Things we would like to have
at the Event and have
decided to take away the
awards part and celebrate
with all children and young
people.

Event to be held on Friday
17" December 2021.
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Planned work for Nov — Dec:

¢ Plan and hold the Cared for and Care experienced Christmas Event.

e Engage young people in enriching activities to celebrate their hard work and increase engagement.
e Corporate Parenting Introduction training

e Support the development of the corporate parenting strategy.

e Give feedback on Health Assessments
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1.1

NHS NHS

Sunderland South Tyneside and Sunderland
Clinical Commissioning Group NHS Foundation Trust
D
Sunderland
City Council
Item No. 5

CCG Sunderland update

Report to Corporate Parenting Board
22" November 2021

Purpose of the report

The purpose of this report is to:

e Demonstrate our duty to safeguard and promote the welfare of children in
care

e To assure the corporate parenting board that health services to children in
care are provided without undue delay or geographical prejudice

e To demonstrate the aim of the Looked After Health team is for sustained
improvement in the health and wellbeing of children in care and those leaving
care

e To assure the child’s voice around health issues are included wherever
possible

¢ Report on compliance to statutory targets from the Looked After Health Team
for South Tyneside and Sunderland NHS Foundation Trust

Please note that data reported within this report is Q2 data (July, August, and
September).

1.2

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

1.2.6

COVID-19
The health team continue to offer face to face health assessment appointments.
The health team have not had any staff absences due to covid 19.

The local rates of Covid 19 have continued to impact on appointments, due to
isolating carers and young people.

Covid 19 vaccine program is currently being delivered within local schools, at
present there is no data with regards to uptake within our cared for population.

PHE have produced a leaflet specifically for young people about the covid 19
vaccination. This has been shared with TFC.

Dental Appointments: The Named Nurse LAH and Designate Nurse Cared For
Children meet monthly and any individual issues are discussed and escalated as
appropriate. Figures suggest that 2/3 of young people attending their Review
Health Assessment have been seen by a dentist for a dental review (the 1/3 not
seen also includes those refusing to attend). The LAH Team are adding dental
appointments as an issue to the health care plan and asking Carers to contact
their dentist. This will hopefully identify any issues in obtaining appointments.
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2.0

21

2.1

2.2

2.2.1

NHS NHS

Sunderland South Tyneside and Sunderland

Clinical Commissioning Group NHS Foundation Trust

Compliance data for health assessments - Quarter 4

In Quarter 2 there were, on average, 578 cared for children, this is a slight
decrease from the previous quarter, but there was an increase in the number of
young people becoming cared for comparing to Q1 (+15).

Initial Health Assessments (IHA)

Local Authorities are responsible for ensuring a health assessment of physical,
emotional, and mental health needs is completed for every child within 20 working
days of becoming looked after.

Table 1 - Initial Health Assessments
Quarter Q1 Q2 Q3 Q4 Total

Number 41 56

Compliance | 93% (96% |

* Compliance not related to appointment availability but to Covid self-isolation, 3 young people
were not brought (WNB) and therefore the further appointment was out of timescale.

e The Health Team have been able to demonstrate that they continue to offer
appointments within timescales and external factors have impacted on the
compliance towards the end of this financial year.

e There was an increase in Initial Health Assessments (IHA) this quarter to the
previous by 15, and an additional IHA for an out of area young person living
in Sunderland.

e 2 Young People refused their health assessment, and the refusal pathway
was followed, and a health care plan produced.

Review Health Assessments (RHA)

The RHA must happen at least every six months before a child’s 5" birthday and
at least once every 12 months after the child’s 5" birthday within the month they
became looked after.

Table 2 - Review Health Assessments

Quarter Q1 Q2 Q3 Q4 Total
Number 144 140
Compliance 98% 85%

* Compliance not related to LAH team capacity, but children and young people not been brought to
their initial appointment.

« The was not brought (WNB) rate for September for 1st apt - 47%. This has been
raised with TfC.
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3.0

4.0

4.1

4.2

5.0

5.1

5.2

5.3

NHS NHS

Sunderland South Tyneside and Sunderland

Clinical Commissioning Group NHS Foundation Trust

Out of Area Health Assessments
Table 3 — Health assessments performed on behalf of Sunderland for children and young
eople placed outside of area

Assessment Q1 Q2 Q3 Q4 Total
IHA 0 4
RHA 14 (93%) 50%

*2 health assessment completed out of time scale.

e The 2 assessments out of timescales were due to admin capacity within
the LAH team and the requests being sent out late. The vacant post
within the team has now been filled.

Health Passports

Table 4 - Health Passports Issued
Quarter Q1 Q2 Q3 Q4 Total
Number 16 8

Compliance 71% [

8 passports were not completed at the point of the Young Persons 18™ birthday
but now completed. They were just out of timescale.

All 8 young people engaged in their final health assessment and were seen by
the LAH team face to face and provided with a final health care plan.
Looked After Health Team

The Looked After Health team continue to be able to meet compliance
timeframes with appointment slots.

The admin vacancy has now been filled and the new member of staff is in post.
Service improvements

The development of the Health Passport App is ongoing, and the Designate
Nurse is awaiting an invite to receive views and ideas from the Change Council.

The LAH Team are planning to seek the views of our young people about the
Review Health Assessment paperwork. The hope is to streamline this and make
it more 'young person friendly'.

The Designate Nurse has changed her job title in line with the 'change the
language campaign'.
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6.0

Sunderland South Tyneside and Sunderland

Clinical Commissioning Group NHS Foundation Trust

Recommendations and Actions

The Corporate Parenting Board is asked to note the content of the report.

Jo Morgan
Designated Nurse Cared for Children

Sunderland CCG
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Northumberland, Tyne and Wear NHS

NHS Foundation Trust

D
Sunderland
City Council

Item No. 6

Cumbria, Northumberland Tyne & Wear NHS Trust

Sunderland Children Cared for Report

November 2021 (July 2021 — September 2021)

(0’ Caring | Discovering | Growing | Together
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Sunderland Children Cared for Report.
July 2021 — September 2021

1. Activity
Jul Aug Sep
Referrals 5 6 4
Referrals discharged unseen 1 2 1

Referrals discharged unseen

The following provides narrative in relation to reasons why the young people were not seen by
the service.

July

Carer unaware when contacted to arrange appointment that their foster child had been
referred by GP, foster carer did not feel child required Mental Health Services.

August

Referral received, reviewed, signposted and accepted by CCAMHS as did not require
specialist Mental Health Assessment and Treatment and Mental Health needs could be met by
CCAMHS.

Young person referred but declined to engage with services, advice and support given via
triage appointment to carer, advised should young person wish to engage in near future then
to a re-referral can be made.

September

Referral received for out of area young person in temporary placement, due to placement only
being temporary liaised with ICTS to offer crisis services if required. Discharged from CYPS as
Mental Health treatment not required at this time.

2. Referral Urgency

All cases referred to CYPs either by phone, fax, and email or in written format are reviewed on
a daily basis by members of the clinical team. The purpose of this initial review is in order to
signpost any cases that have been inappropriately referred and to ensure any cases that
require an emergency or urgent response are highlighted and actioned immediately.
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CYPS Intensive Community Treatment Service (ICTS) offer a 24/7 service 365 days per year.
ICTS will respond to the young person via telephone to offer a telephone triage within 1 hour.
Any young person requiring an emergency appointment will be offered an appointment within 4
hours of referral being received and for urgent referrals the young person will be offered an
appointment within 24 hours.

Jul | Aug | Sep
Emergency | 0 | 0 0
Urgent 0] 0 2
Total 0] O 2

3. Waiting Times (All Referrals)

Current Waiting Times to Treatment are detailed below. (Treatment is defined as second
attended contact)

Jul Aug Sep
(Weeks) | (Weeks) | (Weeks)
| Wait to Treatment| 6 5 5

Referrals

During the COVID pandemic the service has continued to accept all referrals and offer
assessment, treatment and interventions to young people and their care team. New Ways of
Working have been fully embraced by the Team to facilitate contact with young people and
their families / carers such as online consultation and phone contact. Face to face contact
continues to be offered within a secure COVID environment. Home visits and school
appointments are offered to young peope to support engagement and attendance at
appointments.

Children who are Cared for Pathway

This Pathway specifically focusses on 2 areas, direct therapeutic work with young people and
non direct work with Foster Carers, which includes Psychoeducational Group Interventions,
Consultation and Training to Foster Familes in conjunction with Together for Children and
continued dedicated scaffolding support to Residential Homes in Sunderland.

Young People are offerered priority appointments within CYPS and following assessment will
access treatment in a timely manner. The Pathway is a mulit disciplinary team consisting of
nursing, psychology, child psychotherapy and psychiatry. The team have all completed
specific formal training to deliver psychological therapies to meet the needs of the young
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people and their carers and deliver treatment and intervention within a trauma focused
pathway.

4 .Current Caseload

Jul Aug Sep
Total Children Looked After 102 103 101
Total CYPS Caseload 1724 1702 1715
Total % Children Looked After 5.9% 6.1% 5.9%

23 of 30



24 of 30



@
Sunderland
City Council

Item No. 7

TOGETHER FOR CHILDREN
CORPORATE PARENTING BOARD

DATE: 22nd November 2021

REPORT AUTHOR: Linda Mason HEAD TEACHER Virtual School

SUBJECT: Head Teacher’s Report
PURPOSE: FOR INFORMATION
1. SUMMARY

The purpose of this agenda item is to provide the Corporate Parenting Board with
updated information about the education of cared for children since the last report on
27" September 2021, a period of 5 school weeks. Therefore, this is a short update

report

2. RECOMMENDATION(S)
The Board is requested to receive the report for information

3. Context - Cohort and Characteristics

Currently as of 11 November 2021 (report written) we have 564 Cared for Children a
aged 0 — 18 a reduction of 22 compared to 586 Cared for Children in September 2021.

Historical cohorts (when report written)

November 2021 564

September 2021 586

April 2021 625

January 2021 633
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3.1 COHORT

Source Virtual School Data November 2021

Of the 586 :
e 59 are Pre School
e 34 attend nursery or early years provision

e 466 are school age Reception to year 11

e 94 are Post 16

Year Group

T 21
2 N 2s
3 I 25
4 N 22
EYFS Gender

s I z7 W k=1

B sz
6 [ 26 W «s2

|
7 3 220

s I s 148

10 I 2
1 I 54

Location
School Stage

21 260
147
112

EYFS P 5

LA OOA
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4 Progress and Achievement

There is no progress and achievement data to report.

5 Attendance and Absence monitoring

Current attendance since returning to school is 93.43%.

Month

Sep-21 93.8%

Nov-21 93.1%

School Stage

93.6% 96.9% 90,90

EYFS

100.0%

90.0%

80.0%

70.0%

60.05%

50.0%0

40.0%

30.084

20,0%

10.098

0.0%

Key Stage © 7
EYFS KS1 Ks2 KsS3 Ks4
Location
94.3% 91.5%

P 5

LA OO0A

The Virtual School monitors attendance daily through Welfare Call and contacts carers
to ensure attendance at school is a key priority if concerns arise. Analysis of the detalil
behind the data occurs termly and virtual school staff work closely with schools, carers
and social workers to ensure attendance is improved.
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6 Suspensions and Permanent Exclusions

Autumn 2021 (11 Nov 2021)

Permanent 0 0 0
Exclusions

Fixed Term 12 16 9 children
(Suspensions) episodes days

1 Cared for Child received more than 1 exclusion
1 lives in a children’s home

4 have an EHCP

4 attend specialist educational provision

3 receive SEN support

1 attends a Pupil Referral Unit

4 currently live outside of Sunderland LA

The Virtual School works closely with schools, carers and social workers when
suspensions occur to understand the antecedents and to ensure appropriate support
and plans are put in place to prevent further suspensions. This includes the use of the
SEND ranges to ensure needs are identified and resources are put in place, but also
referrals to other agencies are aligned such as CYPS, CAMHS for example. The EPEP
should include targets related to any social and emotional or mental health needs.

7 EPEPS

Quality assurance continues to be a key area of focus this year. Each section of the
EPEP is assessed and this is fed back to schools using a RAG rating. If there are
concerns about the quality of the EPEP a meeting is held to consider how it can be
improved. Virtual School staff are also involved in moderation exercises to ensure a
consistency of judgements. This will be expanded in future training with Designated
Teachers.

QA

240

22

Compliance rate for the Autumn Term 2021 will be reported in January 2022
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8 BACKGROUND PAPERS

None
9 CONTACT
Name: Linda Mason
Position:  Head Teacher Virtual School
Email: linda.mason@togetherforchildren.org.uk

Tel: 07900 350502

29 of 30



30 of 30



	21.11.22.pdf
	CPB22Nov2021
	ITEM03Minutes27Sept2021.pdf
	Blank Page

	ITEM04ChangeCouncilUpdate#
	ITEM05HealthOfCaredForChildren
	ITEM06CNTWCaredForChildrenReport
	Blank Page
	Blank Page

	ITEM07VirtualSchoolHeadteachersReport
	Blank Page




