Appendix A: 11 AFls for TWFRS
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Criteria Grade Area for Improvement (AFI)

Understanding | Adequate | The service should make sure the strategic document that

the risk of fire directs its activity is focused on risk in the community. Staff

and other should be clear on the service's vision, mission and objectives

emergencies for reducing risk within its community.

Preventing Adequate | The service should align its prevention activity and campaigns

fires and other to the risk outlined in its CRMP, and make sure operational

risks staff understand community risk and prioritise work
accordingly.

Protecting the | Good The service should work with local business and other

public through organisations to share information and expectations on

fire regulation compliance with fire safety regulations.

Responding to | Adequate | The service should make sure it has an effective system to

fires and other learn from operational incidents.

emergencies

Making the Adequate | The service should have effective measures in place to assure

best use of itself that its workforce is productive and that their time is used

resources as efficiently and effectively as possible to meet the priorities
in its CRMP.

Making the Adequate | The service should have a clear internal structure with

FRS appropriate governance arrangements to make sure the

affordable now selection, design and provision of technology projects

and in the improves workforce productivity and manages risk efficiently.

future

Promoting the | Adequate | The service should assure itself that it continues to develop a

right values culture whereby staff feel supported by leaders to report any

and culture issues and are confident that action will be taken as a result.

Getting the Adequate | The service should make sure its workforce plan accounts for

right people the provision of training to make sure skills and capabilities are

with the right supported across the service. It should consider the effect this

skills demand will have on training staff.

Ensuring Requires | To identify and tackle barriers to equality of opportunity, and

fairness and Improvem | make its workforce more representative, the service should

promoting ent make sure that equality, diversity, inclusion and fairness are

diversity well understood throughout the workforce.
The service should assure itself that it has the capacity and
capability it needs to fully embed equality, diversity and
inclusion throughout the organisation, providing the strategic
commitment, direction and monitoring to achieve this.

Managing Adequate | The service should make sure its selection, development and

performance promotion of staff are open and fair, and should do more to

and make sure staff have confidence in the associated processes.

developing

leaders
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