
Item 3 Annex 2 

Sunderland City Council Service Plans – Coalfield Area Priorities, for information purposes only.  

 

ADULT SERVICES: Commissioning and Market Oversight/Strategic Safeguarding Adults 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure  

Doric View Development of Supported Living Accommodation for adults with social care, support and 
accommodation needs, in partnership with the Registered Social Landlord  

TBC  TBC   

Area Committee Quarterly Update 

Scoping work is progressing to identify future commissioning intentions for the service and service requirements.  

 

ECONOMY and PLACE: Economy, Culture and Sustainability 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Low Carbon 
Framework and Action 
Plan   

Range of city-wide low carbon programmes and projects across the seven strategic priority areas to 
include implementation within individual Area Committee areas   

2025 03/26 

Area Committee Quarterly Update 

Update to follow. 
 
 



Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Sunderland Museum 
and Winter Gardens 
Redevelopment 

£13.1m improvement scheme will commence January 2027 in a four year project to transform the city's 
much-loved Museum and Winter Gardens. The plans will see exciting changes, including the relocation 
of the main entrance into our award-winning Mowbray Park, new exhibition galleries and displays, 
brand new touch-down and social spaces, as well as improvements to the Winter Gardens, external 
landscape and public realm.  There will also be the creation of a new community learning facility 'The 
Growing Space' that will complement the community garden adjacent to the Winter Gardens. 

2026 2030 

Area Committee Quarterly Update 

Updates to follow 
 
 
 
 

 

ECONOMY and PLACE: Regulatory Services 

Project/Programme  Project Details  Start 

Date  

Completion/ 

full 

expenditure 

HALO (currently 

Safer Streets 

Funded) 

Safer Streets funding -   1 x community engagement worker and office costs, target hardening and 

CCTV costs, volunteering and events costs. 

Mar 24  

Area Committee Quarterly Update 

HALO had previously been successful in obtaining funding to deliver pilot diversionary activities to specifically educate and engage young people about 

motorbike disorder. As part of the delivery, a one-off session took place to reinforce the messages of safe and unsafe motorbike riding.  HALO continues to 

support Community Opportunities and the Foundation of Light to deliver activities.  Funding was also secured to provide a Trainee Detective Programme, 

which proved a real success and delivered a week of activity to young people around the dangers and consequences of knife crime.  This was paired up with 

the arrival of the Knife Angel Structure and the subsequent workshops delivered by Connor Brown Trust. 

HALO continues to support Elemore Country Park to reach their aims and objectives. Volunteers are actively being sought to assist with a 'Clean-Up' of 

Hetton Town Centre. 

 



ECONOMY and PLACE: Economic Regeneration  

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure  

Houghton library 
improvements    

Development phase of National Lottery funded project to shape follow-on funding bid to support the 
redevelopment of Sunderland Museum & Winter Gardens  

  

Area Committee Quarterly Update 

Houghton Library closed on Saturday 3rd November – The decant of all internal furniture will take place in the weeks following ready for construction work to 
begin on site WC Monday 4th December 2023  
Alternative provision in Houghton will be provided during this time including:   
•  Click and collect service and a pop up library service delivered from the Café unit at street level within the library building on Newbottle Street.   
•  Extended Books at home provision 

 

SMART CITIES & ENABLING SERVICES   

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Digital Inclusion Delivery of a range of DI initiatives subject to interest/approval 4/23 4/26 

Area Committee Quarterly Update 

4 Databanks were launched, bringing the City total up to 49. 
107 digital devices deployed, overall total 643. (excludes City Hall/Libraries) 
20 VCS Organisation's received support, overall total 150.  
291 digital inclusion events and sessions delivered, overall total 1820. 
1701 people supported to build confidence, overall total 9472. 
7 volunteers recruited, overall total 165. 
29,164 Wi-Fi connections via Digital Health Hubs, overall, 120,681 (*will include repeats) 
79,000 people counted entering digital health hubs, overall, 1,091,000 (*will include repeats) 

 



Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Smart Cities Opportunities for a range of digital and data solutions e.g. interactive play, smart bins etc April 2023 April 2030 

Area Committee Quarterly Update 

Significant work ongoing, further information can be found across our website and in the Innovation Challenges section: www.sunderlandoursmartcity.com.  
In addition, any specific briefings can be arranged as required. 

 

STRATEGIC DEVELOPMENT: Property Services – Strategic 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Houghton New 
Depot 
 

Design and construction of a new Coalfields depot to replace the current provision at Market Place 
Industrial Estate  

April 2023 April 2028 

Area Committee Quarterly Update 

A preferred site at Rainton Bridge has been identified.  A project brief and revised funding application has been approved.  Detailed design and further due 
diligence on the proposed site are now progressing. Site includes a Salt Barn. Barn size and gritter storage agreed. 

 

 

 

 

 

 

 

 

http://www.sunderlandoursmartcity.com/


CITY SERVICES: Bereavement & Local Services 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Cemetery 
Improvements  

Prioritisation of improvement measures within area cemeteries according to an assessment of risk, need 
and local demand  

June 22  Ongoing 

Area Committee Quarterly Update 

As part of the ongoing cemetery improvement works led by the Cemetery Improvement Boards, work is advancing on the enforcement of cemetery 
regulations relating to unauthorised items and enclosures on lawn section graves.  Signage has been erected in relevant cemetery sections providing 
advanced notice of the removal of unauthorised items, and work to remove relevant items will begin as soon as ground conditions allow. 
As consultation with Board Members continues on all actions, the CIB continue to receive updates on any developments in this respect. 
 
As part of the memorial safety programme in all cemeteries, safely audits have now been conducted and initial findings from our consultants have been 
received.  Further review is required and agreement on the work required work schedule, costs and processes.  Further updates will follow. 
 
Cemetery Improvement Board (CIB) meetings continue on a bi-monthly basis. As regulatory enforcement becomes part of business as usual, and the 
memorial safety testing programme is underway, cemetery specific action plans will deliver on improvement works specific to each cemetery dependant on 
local requirements and need. 
 
In addition to the regulatory enforcement and MST programme, the board have also reviewed options to improve cemetery maintenance and increased 
signage relating to issues around the control of dogs in cemeteries. 
 
Memorial product development and management of historic memorial sponsorship terms now also receives focus by the CIB Members, with many new 
processes agreed and implemented following discussion and agreement within the group. 

  

 
 
STRATEGY AND CORPORATE AFFAIRS: Area Arrangements 
 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Ensure ongoing 
Delivery of Area 
Committee Area 

Support all 5 Area Committees to develop, deliver and review Area Committee Area Plans. Working in 
partnership with all key local stakeholders, including local Members, residents, VCS, public and the 
private sector to maximise the local contribution to the delivery to the city’s ambitions and priorities 

June 2023 March 2026 



Plans to support the 
delivery of the City 
Plan and other 
significant strategies 
for the city, including 
commissioning 
activity to support the 
delivery of Area 
priorities and to 
improve local quality 
of life and public 
satisfaction in its 
areas. 

specifically in relation to Community Wealth Building, Health and Wellbeing, and any other strategies 
that would support the delivery of the City Plan at a neighbourhood level. 
 
 

Area Committee Quarterly Update 

Neighbourhood and Community Board reports and Area Plan progress updates provided at each Area Committee meeting. All Projects funded through Area 
Committee Resources monitored on a quarterly basis and performance update reports produced and provided to members. A combined Area Committee 
Annual Report presented to Full Council November 2025 

 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Developing the 
community support 
offer, working closely 
with the voluntary 
sector to help 
maximise positive 
outcomes including 
those identified as 
priorities in Area 
Committee Area 
Plans 

Continue to work in partnership with the Voluntary Sector Alliance to maximise resources into the sector 
via external funding and grow social value resources. Commission activity via Area VCS networks to 
support the delivery of Area Committee Area Plans.                     

April 2024 March 2026 

Area Committee Quarterly Update 



Updates to be provided to Area Committee through performance reporting arrangements noted above. Any additional updates will be provided through this 
reporting framework. 

 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Growing capacity of 
voluntary and 
community sector 

Continue to work in partnership with the Voluntary Sector Alliance to maximise resources into the sector 
via external funding and grow social value resources.  Continue to support and facilitate Area VCS 
Networks to develop the capacity and influence of the VCS across the city. Each Area Network is made 
up of over 100 local groups and strategic local/national/regional partners.  The networks meet on a 
regular basis to share good practice, support one another and receive regular updates and information 
sharing. 

April 2024 March 2026 

Area Committee Quarterly Update 

Update report will be presented to Area Committees quarterly from Voluntary Sector Alliance.  Area Network delegates will present a report to each Area 
Committee meeting informing Members of activity, progress, issues and concerns of the sector. 

 

PUBLIC HEALTH AND WELLBEING:  Housing Delivery 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

HDIP East: Empty Homes - 61, Bungalows - 60, Supported - 38 
West: Empty Homes - 42, Bungalows - 38, Supported – 40 
North: Empty Homes - 38, Bungalows - 40, Supported – 34 
Coalfields: Empty Homes - 37, Bungalows - 36, Supported - 34 
Washington: Empty Homes - 32, Bungalows - 19, Supported - 25 

2020 March 2026 

Area Committee Quarterly Update 

East: Empty Homes - 13, Bungalows - 23, Supported - 2 
West: Empty Homes - 14, Bungalows - 18, Supported – 4 
North: Empty Homes - 12, Bungalows - 23, Supported – 16 
Coalfields: Empty Homes - 15, Bungalows - 5, Supported - 1 
Washington: Empty Homes - 8, Bungalows - 4, Supported - 23 



 
 
PUBLIC HEALTH AND WELLBEING:  Health and Wellbeing 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

PlayZones Construction of five safe and inclusive area-based sports Play Zones with investment from the Football 
Foundation and Sport England (CP) 

2023 2026 

Area Committee Quarterly Update 

The Football Foundation have confirmed that the application for the Coalfield area can be submitted in April 2026 
 
It has been difficult in the Coalfield area to find a suitable Community Organisation alongside an appropriate piece of land, therefore, to ensure the project 
adheres to the above requirements and we stay on track as it relates to the funding window, we are progressing with an application in partnership with Youth 
Almighty based at Rectory Park.    
 
A community engagement exercise will commence in January 2026. 

 
 

PUBLIC HEALTH AND WELLBEING: Living Well 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Development of 
Social prescribing 
physical delivery 
hubs 

To deliver community level Social Prescribing ’activity to allow for localised presence of the offer April 2023 March 2025 

Area Committee Quarterly Update 

 28 local delivery partners have been funded to deliver 31 projects through UKSPF to strengthen the range and breadth of community level activity.   
Activities running Jan 24 and have been extended until March 26- as part of the community digital health hub project.  Evaluation for the initial phase has 
been undertaken by the University of Sunderland. 
25-26 - Closer working with the Digital Hub aspect of the project - q2 1163 people reached and 77 volunteers involved 
 
Links for Life continues to link to other geographical hubs (i.e. Family hubs / Community Mental Health hubs): See table to the right.  25 - 26 developing how 
LFL aligns with emerging Neighbourhood health programme 



 

PUBLIC HEALTH AND WELLBEING:  Public Health  

Project/Programme  Project Details  Start Date  Completion/ 
full 
expenditure 
by  

Breastfeeding 
Friendly City 

In Sunderland, we want to ensure that breastfeeding families are made to feel welcome wherever they 
choose to feed their babies. Through our Breastfeeding Friendly Sunderland Pledge, we are encouraging a 
range of public venues across the city to register and show support for breastfeeding, so families feel 
comfortable feeding their babies, anytime and anywhere.  Information on how to be involved 
https://mybestlife.org.uk/Sunderland-Family-Hubs/resources/82 

December 
2024/Jan 
2025 

Ongoing 

Area Committee Quarterly Update 

BFS was promoted via TfC’ s Baby Week on 14th November and was subsequently launched alongside The Big Latch in April 2025.  Promotion continues to 
take place, with over 50 venues across the city signed up to the Pledge.  
Data for Sunderland (2023-24) shows baby's first feed breast milk is at 52.4% and breastfeeding continuation at 6-8 weeks continues an upward trend to 
33.2%. 
List of venues across the city https://www.linksforlifesunderland.co.uk/cards/what-to-expect-from-breastfeeding-friendly-venues/ 
 
Breastfeeding continuation data at 6-8 weeks for 2024/25 shows a continued upward trend - moving from 33.6% (23/24) to 37.3% (24/25). 
 

 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Health Related 
Behaviour Survey 

The Health Related Behaviour Survey is a method of collecting information from Sunderland's children 
and young people. It is carried out every 2 years with Y4 and Y6 in primary schools and Y8 and Y10 in 
secondary schools. It is an incredibly useful resource to provide schools with invaluable data, which 
can inform curriculum content, methods of lesson delivery and empower schools to better meet the 
needs of their pupils. The results are also used to inform the Sunderland Healthy City Plan and work 
programmes, to improve health outcomes for children and young people. 
Survey topics include drugs and alcohol, smoking and vaping, emotional health and wellbeing, healthy 
eating, life at school, physical activity and staying safe and bullying. 
 

Jan 25 Oct 25 

Area Committee Quarterly Update 

https://www.linksforlifesunderland.co.uk/cards/what-to-expect-from-breastfeeding-friendly-venues/


In 2023, 5,970 children and young people told us about their health and behaviours. The 2025 survey was carried out over the summer term. 
Survey currently underway, on track 

 

PUBLIC HEALTH AND WELLBEING: Integrated Commissioning 

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

DA safe 
accommodation 
redevelopment 

Capital project to redevelop DA safe accommodation provision April 24 March 26 

Area Committee Quarterly Update 

A revised proposal has been developed following a pre-mortem exercise with stakeholders. An updated proposal will be presented to cabinet in due course. 

 

TOGETHER FOR CHILDREN:  Early Help Systems and Family Hubs   

Project/Programme  Project Details  Start 
Date  

Completion/ 
full 
expenditure 
by  

Family Hubs & 
Family Support 

The Family Hubs and Start for Life programme helps meet commitments in the best start for life: a vision 
for the 1,001 critical days, published as government policy in March 2021. This programme is jointly led 
by the Department for Education (DfE) and Department of Health and Social Care (DHSC). 
 
The aim of Family Hubs is to join up and enhance services, ensuring all parents and carers can access 
the support they need when they need it. To bring services together and make them more accessible, 
improve the connections between families, professionals, services, and providers, and put relationships 
at the heart of family support. 
 
Following a competitive bidding process, 14 trailblazers were selected and awarded additional funding 
to go further and faster in delivering some or all of the Start for Life services funded by the Family Hubs 
and Start for Life programme – peri-natal mental health and parent-infant relationships, infant feeding, 
and parenting support. Sunderland  
were one of the 14 local authority areas who were awarded trailblazer status.  

2022 2025 



 
Sunderland will have 5 Family Hubs across the city offering services from conception up until the age of 
18 or 25 for young people with special educational needs. The face-to-face offer Sunderland Family 
Hubs offer is mirrored as a virtual offer to our children, young people and families, with access to 
activities, services and resources on a new digital platform called My Best Life. MBL will also provide 
families with information around childcare, SEND local offer, support for older children and young people 
in addition to interactive resources that families can access at home. 
 
Our Family hubs sits in line with the national vision of building an Early Help System offering support to 
children and families across universal services, community support and targeted services which will all 
be available in our family hubs. 
 
Early Help targeted family support teams are co-located within the family hubs. These teams provide 
targeted support to families with children aged 0 to 19. The Early Help workers complete a robust 
assessment and plan, provide interventions and work alongside our partners to address the needs of 
children young people and their families. 
 
HAF continues to be available across all localities of the city during School Holidays. 

Area Committee Quarterly Update 

Thorney Close has been formally opened as a Family Hub following completion of building works.  

Family Hubs have 65 volunteers currently supporting hub delivery. Rainbow Family hub café has re-opened on set days each week.  

Family Hub and partners have launched Sunderland Communicates Together - Speech, language and communication support for families and 
professionals.  

There has been a successful pilot of weekend opening at Rainbow and Winnibell with a small but regular attendance on Saturdays. 

Recordings of Sunderland Family Hubs and Peers Support Workers were used by the DfE to launch the new Best Start Family Service. 

Led by the Family Hubs, Sunderland is proud to support Baby Week 2025, celebrating its 10th anniversary with a week-long programme of free events and 
activities across Sunderland’s Family Hubs from Friday 14 to Thursday 20 November.  

The Family Hub and Start for Life programme, previously overseen entirely by the Department for Education (DfE), is being rebranded as the Best Start 
Family Service. It originally comprised of General Family Hub delivery and four workstreams: Home Learning Environment, Parenting, Infant Feeding, and 
Perinatal Mental Health. National funding of £500 million has been secured for the DfE-led elements over the next three years. The Department of Health 
and Social Care has yet to announce funding details for its areas. It’s expected that Family Hubs will be renamed Best Start Family Hubs. 



B2b Celebration Day marked 27 years of the Bump to Baby project, bringing together families, city leaders, and partners at Ryhope Health Centre. Guests 
reflected on the programme’s impact in reducing isolation and improving opportunities for young parents. The event showcased success stories and 
reaffirmed commitment to supporting families during the first 1,001 days.  

Sunderland’s Summer 2025 HAF programme achieved record engagement with 46,385 places attended. A total of 6,062 children and young people took 
part, including 1,256 with SEND (505 from specialist schools and 751 from mainstream). Primary-aged children accounted for the majority of attendance at a 
ratio of around 10:1 compared to secondary. 42% of attendees were eligible for Free School Meals, with an additional 8% reporting cost-of-living struggles. 
Importantly, 20.2% of the city’s FSM cohort participated, meeting the DfE target. Providers received a total of £1.21m funding, with £868,570 from the DfE 
and £343,219 from the Household Support Fund. 

 


