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Background



Families First for Children Pathfinder Programme



Key reform strands



Policy Landscape



Snapshot of TfC Transformative Activity.



• We carried out a review of our current practice, to identify  how we could 
meet the criteria of the pilot whilst minimising the impact of any changes 
to our current PLO and FGC processes.

• We went live with the FNP on the 1st Sept 2023.

• Involvement in Communities of Practice with DfE and other LAs in tranche 
1 and 2.

• Work is currently being undertaken with the DfE’s evaluation partners and 
interviews and focus groups are taking place.

Family Network Pilot (FNP)– Key achievements to date

Family network member:
I appreciate greatly the 
support and financial 
assistance that I have 

received through these very 
difficult times

DfE:
Sunderland are seen as the 
trailblazers of the pilot, and 

your willingness to share 
your experience is really 

helpful for other LAs.



Three out of five of the hubs have formally launched – the 
remaining two are operating as hubs. Winnibell will launch this 
month, and Thorney Close is awaiting improvement work

We have grown and strengthened our partnerships across the city 
over the last two years and strive to continue this good work:

• We have community grant opportunities

• We are building a relationship with Sunderland College for 
work experience opportunities in the hubs

• Our relationships with maternity and the 0-19 services continue 
to develop

Overall, the programme delivery is compliant with all DfE 
requests, and we continue to meet our milestones.

Family Hubs – Key achievements



The next steps for delivery of our Family Hubs are to

• Embed our Workforce Strategy

• Finalise our Year 3 commitments

• Work with colleagues across the partnership to develop an 
outcomes framework

• Implement the Groupwork Case Management system

• Begin to think about what additionality is needed aside from 
the core offer

• Launch the Winnibell and Thorney Close hubs

• Work with our partners to keep up to date with identified needs 
of the families in Sunderland and respond appropriately

• Further roll out our community engagement ideas 

Family Hubs – what comes next



My Best Life

Progress so far My Best Life – Family Hubs

• Single online location for families to access high 
quality, up to date information, advice and guidance 
about services and support available to them launched 
on 18th December.

• Digital front door for Family Hubs. Average 1,173 
visitors in February.

• External providers advertising events on the site

• Co-production with SEND STARS, PCF and Parent Panel

My Best Life – SEND Local Offer/FIS

• Scope agreed for the updated SEND Local offer & FIS

Improved experience for parent carers 



My Best Life

Next 6 months

Go Live
Comms plan 

agreed 
TFC Training 

User feedback 
workshops

MINDO Coding 
& Testing

30th April 24Now 15th April 19th April

My Best Life – Family Hubs

• Continued changes following feedback (language, 
accessibility, attendance recording)



Thoughts … / Questions ? / Final Comments ...


	The DfE Reform Programme and current & future TfC transformative work. 
	Background
	Families First for Children Pathfinder Programme
	Key reform strands
	Policy Landscape
	Snapshot of TfC Transformative Activity.
	Family Network Pilot (FNP)– Key achievements to date
	Family Hubs – Key achievements
	Family Hubs – what comes next
	My Best Life
	My Best Life
	Thoughts … / Questions ? / Final Comments ...

