Washington Area Committee: Work Plan 2016 -17

PEOPLE

Item 3 - Annex 1

Area Priority

ACTIONS

Progress Report

Health and Wellbeing

1. Strategic Health Group (CCG, Public Health, SCC, VCS) to
identify opportunities for partnership working and shared priorities.

Shared ownership approach to continue. Time to Care project approved at June Area Committee. Home to Hospital
project monitored via normal SIB procedures. Further detail re progress presented in the Board's Project Update
Report which evidenced good distribution of cards, posters and promotional material and delivery of 3 x successful
lunch clubs with referrals into additional activities having been a positive way to engage. New activity is proposed via
the Millennium Centre re exercise referral. Some evaluation with service users has provided feedback with regards tq
need. This exercise has highlighted issues around using public transport, need for gentle physical exercise to be
offered, befriending services to help reduce loneliness are required, a gentle introduction to groups required as
joining larger groups for these users can be intimidating, help in the home (outside the remit of Care Services) often
needed, and finding information for services already available to be easily accessible. This evaluation and feedback
is shaping future service delivery.

2. Improve participation in activity through ensuring Ensure use of
Community Health and Green spaces Project is utilised to deliver
initiatives to address health inequalities

Ensure links and co-ordination with corporate initiatives such as development of Walking forums, new walking trails
(2 per area), way marking, Active Sunderland events and activities and joint working with sport and leisure re activity
programmes in place. New Walking Network and Cycling Network being established via Sports and Leisure. Works
continue to be aligned with strategic developments. Underspend from developing the Washington Way aligned for

future work re health and green spaces. PR and launch of updated map and leaflet to be organised for October
2018

3. Identify gaps in Mental Health Services. Focus on self harm and
suicide in young people.

Time to Care Partnership Project approved at June Area Committee. The partnership led by Washington MIND wiill
deliver a number of initiatives to help and support young people who self harm, and their parents and carers. This wil
include the establishment of the Washington Mental Health Alliance to bring together relevant partners, the
development of a training programme, the development of on line resources and a young person friendly mobile app
support for a parents groups, and a peer support pilot.The Time to Care Co-ordinators now recruited. First Steering
Group meeting scheduled 19th October. Propose detailed progress report to next People Board in January 2017.

4. Drugs and alochol/substance misuse

Wider strategic issue.

Adult Social Care

1. Determine best practice and added value that AC funded
projects have brought to the ASC Framework.

Adult Social Care and social isolation remains a priority. Home from Hospital Project agreed in March is now
delivering. Good links with Live Life Well Team. Information Officer will promote at VCS Networks and wider
meetings. Good range of information re Gentoo and Age UK to support service users.

Community Inclusion
and support for the
VCS

1. VCS Network to continue to be the mechanism for collaboration
and partnership working with the VCS re delivering shared
priorities. Area Chair to continue role as Co Chair of Network.
ACO continue to provide support and co-ordination re Area
Network

VCS Network meets every 6 weeks. The Network has now held a number of meetings with regards to progressing
the priorities recently identified re agreed Washington Community Plan. An audit of resources is currently underway
to identify what can be shared to support grassroots organisations, further opprotunities to collaborate will be
identifed following a scoping meeting with key partners/organsations re delivering specific shared priorities and a
volunteering plan for Washington will be produced. The Network will present it's Annual Report to the March 2017

2. Co-ordinate and maximise volunteering in Washington.

Washington Community Development and Volunteer Project agreed March Area Committee. Progress reports and
statistics submitted to each Board meeting. Volunteering remains a priority of the Network and is included in the
work to develop the Washington Community Plan.

3. Influence and support the delivery of youth activity in the
Washington. Consider continued support for young people to take
forward initiatives develop capacity and engagement and
encourage partnership working and participation, and to support
the delivery of area priorities - links to health and well being
initiatives and environmental/physical improvements and
neighbourhood enhancements.

Continued support for local young people via the Washington Youth Council, Youth Operational Group and the 'Can
Do’ fund for young people. People board proposes a show case of successful projects at December Area committee.

Employment,
enterprise and lifelong
learning

1. Continue to monitor Youth Opportunities Project and School
Opportunities Project.

Regular updates to Board. Project already implementing Exit Strategy re alternative funding and support to continue
delivering project outcomes in line with strategic targets and outcomes (Employability and Skills). This model
considered as good practice.




2. Determine support for financial inclusion projects to increase
family resilience

£40,000 SIB remains aligned to Financial Inclusion. To be considered at January 2017 Board meeting

Safer Washington

1. Maintain key partnerships and collaborative working re LMAPs,
links with Safer Sunderland Partnership priorities re reducing
crime and disorder. Establish collaboration and partnership
working re shared priorities for a Safer Washington.

Joint Police and Clir meetings scheduled. Ensure Sulgrave and Concord Neighbourhood Management Model links
with other initiatives to add value to the approach and assist with sustainability. Details of PACT Review to future
Board.

Influence the design,
delivery and review of
People based services
devolved to Area
Committee
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