
Item 2 Annex 3 - Proposed Work Plan
PLACE

Area Priority ACTIONS Lead 
Agent Progress Report

Building on the success of previous projects 
and sharing best practice across the local 
area.
Identifying  areas for development to improve 
footfall and spending in local shopping 
centres
Supporting the dementia friendly shopping 
centres project 

Supporting  local traders to develop initiatives 
to increase trade

Enhancing community cohesion and 
collective pride. 
Identifying sites for improvement and 
supporting a  programme of activities to 
enhance the site
Encouraging residents to participate in  
maintaining the local natural environment and 
develop skills associated with planting and  
growing fruit, veg, herbs and flowers
Supporting programmes that educate all 
residents to appreciate natural growth and 
wildlife in the local area
Promoting health messages
Supporting the education of residents to 
understand the consequences of 
environmental neglect
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Support for local 
shopping centres

1

2 Community 
involvement and LWYL



 Supporting the collaboration of the VCS, 
councillors, residents and council services to 
contribute to the maintenance of the local 
environment
Utilising devolved Public Health funding to 
create and promote outdoor facilities (In 
collaboration with the People Board)
Identifying green space areas for 
development 
Supporting groups to improve areas and be 
creative in their use
Provide signage regarding local facilities and 
features
Identifying sites that suffer from neglect 
and/or dereliction and would benefit from 
improvements /alternative use
Work in partnership with local groups, 
residents  and council services to enhance 
land development for public or private use

5 Monitor and maintain 
improved land

Ensuring local improvements already made 
continue to succeed
1. Work with individuals and communities to 
take more responsibility for and be passionate 
about keeping local communities clean, green 
and well looked after.  Develop approach(es) 
to deal with neglected:-
Land, 
Housing, 
Shopping Parades 
Industrial Estates, through interventions 
appropriate at Area Level

2. Re-consider how members can influence 
the allocation of S106 funding at an area level

Make better use of 
greenspace

3

Environmental 
improvement and 
education

4

4 Influence the design, 
delivery and review of 
Place based services 
devolved to Area 
Committee



3.  To influence Highways Maintenance 
Programme at an area level for inclusion in 
the Capital Programme
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