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1. Target under age 
drinking 
 

Levels of alcohol 
related disorder  
 
People being drunk 
or rowdy in public 
spaces 
 
Young people  
hanging around on 
streets 
 
 

Retailer Education 
1. Information Pack 
a) Guidance to traders on underage sales. 
b) Training guide and record for staff. 
c) Refusals register. 
 
2. Specific visits on basis of complaint: lack of control, 
selling alcohol. 
 
Intelligence led enforcement, action taken against 
retailers who do not adhere to the law and 
regulations. 
 
Test purchase exercises with child volunteers. 
 
Monitoring of licence conditions 
 
(Licensing Act Responsible Authorities Group) 
LARAG 
 
LMAP 
 
 Delivery of the Youth Crime Action Plan Diversionary 
Activities.   

• Youth Drug & Alcohol Project (YDAP) working to 
promote safe, sensible drinking and engage 
identified under age drinkers within Sunderland. 

• Alcohol information and promotion service being 
run by NECA across South of Tyne & Wear to 
target young people and adults on safe, sensible 
and social drinking. 

• Alcohol Delivery Group currently looking at 
engagement of young drinkers in the community 
to inform planning. 

 
 

1.1 Improved intelligence sharing with partners, 
Police, Gentoo, Clean Neighbourhoods Team 
(LMAPS) 
 
1.2 Bottle tracing and 21+ scheme (CCS) 
 
1.3 Closer working between all partners (AC & 
LMAPS)  
 
1.4 Use of licence reviews where appropriate to 
impose new conditions (LARAG) 
 
1.5 Identify hotspots or areas of concern around 
illegal sales of alcohol, to enable targeted bottle 
tracing exercises and test purchase exercises to 
be completed with child volunteers.  (AC via 
LMAPS) 
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2. Provide better/more  
facilities/activities for 
young people 
 

Increased number of 
facilities 
 
Increased contact 
with young people 
 
 
 

XL Youth Villages 
 
Phoenix Project, Phoenix Advanced and Parenting. 
 
Princes Trust. 
 
Young Fire fighters Association 
 
Delivery of the Youth Crime Action Plan Diversionary 
Activities.   
 
DARE2Differ Project which has increased 
opportunities for young people to access alcohol 
education and build resistance to reduce alcohol 
misuse and subsequent ASB / criminal damage 
 
Play Pathfinder programme 
 

2.1 TWFRS to provide costings of delivering the 
Youth Fire Fighters Association across the area, 
linking this into Duke of Edinburgh and Mayors 
Award (TWFRS & Children Services)  
 
2.2 Investigate further development of the Phoenix 
Project (ARO & TWFRS) 
 
2.3 Youth commissioning and joint planning(YDG) 
 
2.4 Investigate and feedback the Positive Futures 
social inclusion programme model used at Raich 
Carter, with a view of rolling it out (Children 
Services and CCS) 
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3. Target ASB, drug 
abuse and criminal 
damage 
 
 
 
 
 
 
 
 
 
 

Levels of alcohol 
related disorder  
 
ASB incidents 
 
Perceptions of 
different aspects of 
ASB incidents 
 
Drug related 
offending rate 
 
Serious crime, drugs 
and criminal 
damage 
 
 
 

LMAP 
 
 Delivery of the Youth Crime Action Plan Diversionary 
Activities.   

• Youth Drug & Alcohol Project (YDAP) working to 
promote safe, sensible drinking and engage 
identified under age drinkers within Sunderland. 

• Alcohol information and promotion service being 
run by NECA across South of Tyne & Wear to 
target young people and adults on safe, sensible 
and social drinking. 

• Alcohol Delivery Group currently looking at 
engagement of young drinkers in the community 
to inform planning. 

 
Police/CSO directed, as per sector priorities in line 
TCG 
 
 

3.1 TWFRS to work closely with CCS Enforcement 
Officers to tackle wheelie bin fires. Considerations 
to be given around piloting a project to reduce 
wheelie bin fires in hotspot areas. (TWFRS & 
CCS) 
 
3.2 Out of hours patrols and collection of drugs 
intelligence (Gentoo via LMAPS) 
 
3.3 ASB initiative being delivered by N. Police 
throughout July and August 09. AC to contribute to 
proposals (AC) 
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4. Provide better 
support for the victims 
of domestic violence 
 
 
 
 
 
 
 
 
 
 

Drug related 
offending rate  
 
Repeat incidents of 
domestic violence 
 
Level of criminal 
damage 
 
 

Multi-Agency Risk Assessment Conferences 
(MARAC) 
 
Independent Domestic Violence Advisors (IDVA).   
 
Safer Homes Initiative   
 
Prevention and Witness Support (Gentoo) 
 
Wearside Women in Need (WWIN) opening a hostel 
for perpetrators of domestic violence 
 
Northumbria Police have a special unit to handle DV  

4.1 Look to continually improve partnerships and 
close links and work with the Police as well as the 
council. This can develop from a day to day 
information sharing perspective to more formalised 
partnership working, including LMAPS, MARRACs 
and IDVAs (SCC) 
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5. Target 
Police/CSO/Warden 
presence in hotspot 
areas 
 
 
 
 
 
 
 
 
 
 
 
 

Perceptions of anti 
social behaviour 
 
Rate of ASB 
incidents 
 
% of residents who 
say they feel safe 
 
Crime rate (all 
crimes) 
 
Drug related 
offending rate  
 
 
 

Gentoo Diversionary Plans and ASB action 
 
Neighbourhood Enforcement Officer (Gentoo) 
 
Neighbourhood Police Teams 
 
Policing Pledge (Community Police Forum and PACT 
meetings) 
 
Prevention and Witness Support (Gentoo) 
 
Police/CSO directed, as per sector priorities in line 
TCG 
 
Neighbourhood Relations Team (SCC) 
 
 

5.1 Feedback on the success of Neighbourhood 
Wardens, which were used in Sunderland North to 
improve the quality of life for local people (HHA) 
 
5.2 Court Custody Investigation Officers, Offender 
Managers and Neighbourhood Coordinators will 
become more visible, meeting and engaging with 
communities (N Police) 
 
5.3 Fire and Rescue Service provide fire statistics 
to Neighbourhood Inspector/Gentoo/Council to 
improve prioritisation (TWFRC) 
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6.  Strengthen 
relationships between the 
police, other support 
agencies and local 
community 
 
 
 
 
 
 
 
 
 
 
 

% of people who feel 
they can influence 
decision in their locality 
 
How strongly residents 
perceive they belong 
to their neighbourhood  
 
 

LMAP  
 
Delivery of the Youth Crime Action Plan Diversionary 
Activities.   
 
Independent Domestic Violence Advisors (IDVA).   
 
Safer Homes Initiative   
 
Community Safety Days 
 
Policing Pledge (Community Police Forum) 
 
Enforcement Officers carry mobile phones and report 
environmental crime and environmental issues directly to 
the Customer Contact Centre for action.  
 
Gentoo continue to take action against residents who cause 
ASB or who breach environmental standards. 
 
Increased partnerships by Gentoo, TWFRS and 
Northumbria Police in relation to unoccupied properties. 
 
Neighbourhood Watch Schemes 
 
Joint meetings between Councillors and Northumbria Police 
 
Northumbria Police attendance at Area Committee 
meetings. 
 
Ongoing Marketing and communication campaigns 
 
Safer Sunderland Partnership TV network (SSPTV).   
 
Bi-annual fear of crime survey 
 
Family Pathfinder 
 
Parenting Programmes 
 
Wear Kids 
 
Delivery of Home Fire Safety Advice on a day to day basis.  

6.1 Increase the profile of Community Safety Days 
across the area, via use of a mobile bus (via LMAPs) 
 
6.2 Provision fire related statistics to Neighbourhood 
Police Team to allow monthly targeting of ‘Hotspot 
Areas’ by CSO.  
 
6.3 Gentoo to share information on the number and type 
of tenancy breaches recorded with Police (Gentoo) 
 
6.4 Development of Area Communication Plan (SCC) 
 
6.5 Promote PACT meetings through Communications 
Plan 
 
6.6 Investigate the sustainability of introducing 
Neighbourhood Watch Schemes across the area and 
bring back feedback to September 09 meeting (N. 
Police) 
 
6.7 YOS to develop proposals around establishing a 
Community Payback Scheme, where x amount of hours 
are awarded to the Area Committee to allocate against 
improving the quality of life, via LAP priorities i.e. 
removal of graffiti (YOS & ARO) 
 
6.8 Promote and encourage attendance of local people 
at PACT meetings (police and communities together) (N. 
Police and ARO) 
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7. Promote a holistic 
approach to area 
problems, including 
lifestyle and well being 
 
 
 
 
 
 
 
 
 
 
 

Number of 
affordable homes– 
NI154 
 
Empty properties 
brought back into 
use  
 
Self reported 
measure of people’s 
overall health and 
well being 
 
 
 
 

The Accredited Landlord Policy is being reviewed in 
2009/10 and a new policy agreed. The draft of the 
policy will be brought to the Area Committee for 
discussion and comment. 
 
Community Centres/facilities 
 
Health and fitness facilities 
 
Fruit and vegetable schemes 
 
Sexual health and health education 
 

7.1 Conduct an analysis on how many private 
landlords there are in the area and the % of 
accredited landlords.  With a view of encouraging 
non-accredited landlords onto the Sunderland 
Voluntary Accredited Landlord Scheme (HHA) 
 
7.2 Consider what community infrastructure is 
required to help develop engaged and healthy 
communities (SCC, TPCT, VCS) 
 
7.3 Develop sexual education projects and other 
health education projects to target young people 
and those most at risk (TPCT & YDG) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


