North East Fire and Rescue Services - Self Assessment and Action required
Equality & Diversity Strategy 2008 — 2018
DRAFT

REGIONAL RESPONSE TO THE STRATEGY

The strategy identifies where responsibility rests for delivering change and the key actions required from all sections of the service,
from individual employees to Authority members and national bodies, in order to make change happen. These actions are identified
under five priority headings:

Leadership and promoting inclusion

Accountability

Effective service delivery and community engagement
Employment and Training

Evaluation and sharing good practice

The North East Fire and Rescue Services have carried out a self assessment using the traffic light system to establish what
progress has been made under each of the priority headings. The traffic lighted scoring system has been used to Identify, what
Regional action needs to be taken and for each FRS to produce an action plan arising out of the self assessment.

Achieved
In progress
To be implemented
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The Strategy demonstrates action in the five priority areas, linked to the Core Values and to the Equality Framework for Local
Government (EFLG):

Priority 1: Leadership and promoting inclusion

Positive leadership at all levels is essential to drive change, maintain commitment and ensure accountability. The role of Fire and Rescue
Authority members and senior Fire and Rescue Service managers in promoting and championing equality and diversity is crucial to
delivery. Members of Fire and Rescue Authorities and senior managers need to demonstrate their commitment to equality and diversity
both through the impact of their personal behaviour and by making resources available to deliver the necessary changes. They must
ensure all staff are clear about their role in making the Service a fair and inclusive organisation. Partnership between employers,
representative bodies, staff associations, government and other agencies will be essential to provide effective support in achieving the
required improvement in performance on equality and diversity.

Priority 2: Accountability

Driving change and developing confidence among employees and the public requires the accountability of everyone in the organisation.
We will ensure that all Members of Fire and Rescue Authorities and all employees are held accountable for delivering this Strategy.

Priority 3: Effective service delivery and community engagement

Effective planning and engagement are key to improving the quality and effectiveness of service delivery to all communities. We will aim
to tailor our services to meet the needs of the people we serve through sustained dialogue with them. We will rigorously assess and
review our policies, plans, processes and procedures through the effective use of the Equality Impact Assessment process.

Priority 4: Employment and training

To recognise, understand and respond to the needs of all communities we must recruit, develop and retain a workforce which better
reflects the diversity of the local community and respects difference. To demonstrate that we value and support our diverse workforce we
will ensure open, transparent and fair selection and progression processes. We will provide sustained awareness of the need for equality,
diversity and fairness, and robust action to eradicate bullying, harassment, unfair discrimination and unacceptable behaviours within our
workforce. We will ensure that issues affecting culture, working practices, facilities, equipment, clothing etc are addressed so that all staff
can work in a safe and supportive environment, in order to promote equality, diversity and fairness and maximise employee retention.
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Priority 5: Evaluation and sharing good practice

Monitoring, evaluation and recognition of good practice are essential to ensure continuous improvement and make best use of
resources, we will collect and analyse the evidence of improved performance and good practice, share it with others, celebrate
successes and address failure.

Employment targets

Previous targets for women in operational roles and minority ethnic employees have aimed to measure change in the overall composition
of the workforce, which remains our goal. But to focus effort on factors which can be significantly changed in the short term we have
adopted targets on recruitment, retention and progression to be met by 2013. We will consider new targets for the second half of the
Strategy’s life depending on progress.

The targets to be met by each Fire and Rescue Authority are:
a) By 2013, a minimum of 15 per cent of new entrants to the operational sector to be women.

b) By 2013, recruitment of minority ethnic staff across the whole organisation to be at the same percentage as the minority ethnic
representation in the local working population.

c) Fire and Rescue Authorities with very low minority ethnic working age populations and low recruitment requirements may set a
target in terms of individuals recruited over the five year period rather than a percentage of total recruitment.

d) By 2013 parity in rates of retention and progression between minority ethnic and white employees, and between men and
women.

In addition, Fire and Rescue Authorities may set their own target or targets to measure the proportion of all applications received which
come from under-represented groups (attraction targets).

Each Fire and Rescue Authority will be responsible for setting its own minority ethnic recruitment targets based either on the provisions
at b) or ¢). Guidance on setting targets will be provided.
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By adopting these targets we aim in the long term to change the composition of the Fire and Rescue Service workforce so that it includes
the same percentage of minority ethnic employees as in the working age population (currently 12%) and 15 per cent of women in
operational roles (as an achievable basis for further action).

Stretched targets

The North East Fire and Rescue Services have been working towards the targets on the previous page however, they have taken the
option of adopting stretched targets to achieve greater diversity in our workforces:

NFRS - 18% women. The BME population is so small so they are looking at numbers rather than percentages.
DDFRS - 18% women, BME Community 6.2%

CFRS - 18% women and 10.1% BME Community

TWFRS - 18% women and 9.2% BME Community.

coze
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PRIORITY 1: Leadership and Promoting Inclusion

Outcomes will include:
» The culture of the FRS is open and inclusive, evidenced, for e.g., by the results of employee and community surveys, data on recruitment, progression and retention
and qualitative information on FRS policies, practices and procedures

» Everyone, from Members of FRAs and CFOs to the most junior of staff, will be committed to equality, diversity & fairness and understand what is required of them,
demonstrated, for e.g. through the outcomes of personal performance and identified through performance appraisal.

« Equality & diversity considerations are routinely taken into account as part of the decision making process at all levels.

« All our communities will have confidence in the leadership of the FRS and its commitment to equality, diversity and fairness, indicated for e.g... through a reduction in
complaints, outcomes of community surveys and parity in performance on fire safety provision/community engagement across all sections of the community.

» All employees will have confidence in the leadership of senior managers and their commitment to equality, diversity and fairness, evidenced, for e.g... through the
outcomes of staff surveys.

FRS Responsibilities

1.1 - Develop an equality & diversity action plan for implementation of the Strategy, which ensures that equality & diversity are embedded in all parts of the organisation, is
compatible with current equalities legislation, covers all strands of diversity and all Fire and Rescue Authority (FRA) business (including employment practice, procurement
and service delivery) and is reviewed at least annually.

NFRS CFB DDFRS TWFRS IDENTIFIED REGIONAL
ACTION

Current Position Current Position Current Position Current Position

Develop and implement
regional action plan.
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Action Required

Action Required

Action Required

Action Required

Regional Action Plan
Determination of priorities from
NCC in line with Level 3 action
plan.

Revise as appropriate to ensure
it reflects national strategy,
equality duties and equality
framework.

This is in place. Any necessary
changes will be made as part of
a continuous improvement
programme.

To make sure the existing Task
and Finish Groups are co-
ordinated and do not duplicate
work.

Annual review of the Corporate
Equality Plan.

Link between ESLG plan and
proposed Equality Framework
to be undertaken.

1.2 - Report to Members of the FRA on progress on equality & diversity at least annually

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Formal process to be confirmed
and agreed with Spokesperson
for Community Services

Report to be aligned to revised
action plan.

A more formal process of
reporting to C.F.A. on a
quarterly basis will be
introduced once the Action Plan
for the National Strategy is
developed. The report should
cover the employment targets
as listed on page 2 of this
document and should also
cover the actions taken with a
view to achieving those targets
and also will relate to
performance against stretch
targets.

DCO to review and evaluate
accordingly.
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1.3 - Review progress against statutory equality schemes as required by legislation.

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Ensure annual reviews
continued after implementation
of new Council through LGR.

Ensure progress reported on an
annual basis

We are currently working to
achieve Level 4.

Completion of the Regional
overarching policy statement by
Dec.08.

1.4 - Ensure all employees are aware of and understand the requirements of the FRS Core Values

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

To ensure core values are
encompassed into all
regional and internal FRS
documentation

Further awareness for ALL
staff.

Further input into recruitment
and development process.

Ensure this good practice
continues.

Consideration required as to
how we can determine
employees appreciation of the
Core Values. Review to be
undertaken on the
communication of the Core

Continued communication.
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Values. Consideration to be
given to the Core Values
forming major discussion point
at next round of Managers
Seminars. Core Values to be
prominently displayed. A
controlled process to be put in
place on every Service premise
to refresh recognition on a
frequent basis. Discussion with
Knowledge I.T. about how we
can electronically sign post
Core Values. Consideration
given to adding message on
employees pay slips.

1.5 - Ensure Members of FRAs and CFOs undertake appropriate training in order to perform their role effectively in promoting equality, diversity & fairness and providing
leadership to others

Current Position Current Position Current Position Current Position Identified regional action

Ensure all training for

FRS Authority members and
Chief Fire Officers is
appropriate and consistent
as stated in the regional
training guidance framework

Action Required Action Required Action Required Action Required
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Evaluation of initial training Annual review will be Review development
pilot. undertaken on the training opportunities with Members.
Continue to contribute to already delivered which will
regional development of E&D identify all individuals receive

training training.
Extension of initial pilot to cover
all levels of management.

1.6 - Ensure that those with leadership responsibilities or potential have the opportunity and encouragement to develop their skills

Current Position Current Position Current Position Current Position Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.
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Action Required

Action Required

Action Required

Action Required

Further development of
management training, with
specific identification for E&D
and leadership skills.
Investigation of external funding
opportunities

We have a Leadership
Development Strategy which
includes the NEFRS leadership
framework “A Common
Thread”, a development ladder
which sits at specific
programmes for all staff, 360
degree performance review and
internal appraisals and a high
potential development scheme.

Consideration being given to a
high potential development
programme. To engage every
Manager (Leader) to become
an agent for change and to
promote greater equality and
diversity in the operational
workforce of the County
Durham and Darlington Fire
and Rescue Service. To
ensure all our policies and
development programmes are
Service wide.

1.7 - Ensure resources for HR and equality and diversity functions are sufficient to deliver fair and effective employment practices

Current Position

Current Position

Current Position

Current Position

Identified regional action

Ensure all regional HR
practitioners receive support
as required.
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Action Required

Action Required

Action Required

Action Required

Further development of regional
working.

Review of HR department
structures and resources to
meet needs.

Improved IT systems required
for monitoring and reporting on
E&D issues.

Further training required for
employees on Equality Impact
Assessment. The document
control process which reviews
Policies as determined by the
author should include a review
of the Equality Impact
Assessment.

1.8 - Ensure all managers across the organisation are aware of their role in promoting equality & diversity and of their obligation to ensure that all FRA plans, practices
and procedures relating to any FRS function undergo effective equality impact assessments.

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Ensure training is consistent
and in line with the regional
training guidance framework
and the regional guidance on
equality impact assessments.
Ensure regional decisions
and activities are equality
impact assessed.

Mainstreaming of EIA required,
as still primarily considered as a
HR function.

Amendment of EIA procedure
to be more user friendly.

Continually reinforce the
business, legal and moral case
for E&D. Enforce audits on
EIA’s to ensure they are
happening.

As further H.R. Policies are
developed the Service will put
in place any additional training
as required. This will be

identified via the CS.5 process.
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1.9 - Ensure that equality and diversity issues are fully considered in the procurement of goods and services

Current Position Current Position Current Position Current Position Identified regional action

Ensure all elements of
Equality and Diversity are
embedded in the Regional
Procurement process as
outlined in the NE centre of
Excellence procurement
model and support NEFRA 2
and 3 as required.

This is standard practice. An
E&D questionnaire is
completed at the tender stage.
E&D staff are involved in the
selection process to ensure
potential suppliers or
contractors comply with our
requirements.

Action Required Action Required Action Required Action Required
Ensure full participation / Specific Procurement Policy See Kevin Watt/Jeff Dickson

consultation with future reviews | needs to be developed.

of policy.

1.10 -Fully consult with representative bodies with regards to all equality, diversity and fairness issues in order to develop a partnership approach

Current Position Current Position Current Position Current Position Identified regional action

Ensure there is continued
representation of Union
Bodies on all regional
groups.

Page 12 of 53



North East Fire and Rescue Services - Self Assessment and Action required

Equality & Diversity Strategy 2008 — 2018

DRAFT

Action Required

Action Required

Action Required

Action Required

Further training and awareness

Consideration to be given to
how UNISON can be more fully
engaged in the process.
described above.

Consideration to be given as to
how G.M.B. and UNISON can
be more fully engaged in the
processes described above.

Each individual will:

1.11 - Treat others with dignity and respect in accordance with the core values;
Undertake their role in promoting equality and diversity and ensure any practice or procedure they have responsibility for is effectively equality impact assessed;
Challenge and report inappropriate behaviours.

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Action Required

Further training and awareness

Still a number of EIA’s
outstanding
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PRIORITY 2: Accountability

Outcomes will include:

Audit Commission holds FRAs accountable for progress against National Framework requirements.
All employees are held accountable for specific action to promote equality and diversity through annual appraisal
FRAs hold CFOs accountable for progress against Equality Action Plan.

Public and stakeholders hold FRAs accountable for progress reported in the IRMPs.

Employees hold FRAs accountable for progress in Equality Action Plan.

FRS Responsibilities

2.1 - Require a report to be made to Authority Members, at least annually, on the implementation of the Equality and Diversity strategy and statutory equality schemes

NFRS CFB DDFRS TWFRS IDENTIFIED REGIONAL

ACTION

Current Position

Current Position Current Position Current Position

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.
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Action Required

Action Required

Action Required

Action Required

Formal process to be confirmed
and agreed with Spokesperson
for Community Services.

To develop an appropriate
framework for reporting to CLG
(as per the new strategy’s
national targets)

Member’s involvement in
leadership and scrutiny of
equality work should be
enhanced so that the Fire
authority members as a whole
can make effective judgements
on equality-related matters.

CEP reporting to be aligned to
reporting requirements of the
FRS E&D strategy.

PT/JB

2.2 - Report to CLG annually by the end of September on improvements to service delivery and employment practice, including progress against the employment targets

Current Position

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Ensure reporting to CLG is
maintained

Formalisation of reporting
mechanisms. Link through
Performance Department.

Hasn’t happened yet.

NIL

through its website

2.3 - Make evidence available to the public annually on improvements to service delivery and employment practice, including progress against the employment targets

Current Position

Current Position

Current Position

Current Position

Identified regional action

Co-ordinate and monitor
activity and share good
practice.

Collaborate on regional
responses where
appropriate.
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Action Required Action Required Action Required Action Required
Continue good practice and To improve on and develop The Service should review
review reporting methods of current report. through monitoring and
communication. Working to improve the evaluation how well its

information available to the language support mechanisms

public. New website under are meeting the needs of its

development. dispersed minority communities

and service users.

The language needs of Polish
and other newer communities
are reviewed regularly, in
conjunction with the police and
housing providers.

Consider inclusion of Equality
and Diversity information in the
Annual Plan.

2.4 - Ensure that all employees including CFOs have annual performance appraisals with annual objectives including for equality & diversity

Current Position Current Position Current Position Current Position Identified regional action

Develop regional best
practice guidance for
potential adoption by each
FRS.
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Action Required

Action Required

Action Required

Action Required

Monitoring of appraisals to
ensure completed.
Monitoring of outcomes from
appraisals.

Consider amendment to
Appraisal forms to include a
dedicated section on Equality
and Diversity Objectives.

Not fully embedded into the
Service.

Implementation following
review.

2.5 - Demonstrate compliance with employment and equalities legislation and specifically the public duties for disability, gender and race and review progress in its
Integrated Risk Management Plan. (IRMP)

Current Position

Current Position

Current Position

Current Position

Identified regional action

Give regional support and
information as required
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Action Required

Action Required

Review of IRMP to include
specific E&D statutory duties.

Equality impact assessments
are not as yet fully integrated or
‘mainstreamed’. They are
being used largely to discover
whether there is any ‘adverse’
impact. They tend to
concentrate on ‘vulnerable’
groups and do not cover the six
equality strands effectively.

The equality impact
assessments do not inform the
risk assessment, and neither is
the information/assessment that
is collected or carried out within
the IRMP process, fully
integrated into the equality
impact assessment processes.

The equality schemes need to
be reviewed for compliance
with the legal public sector
duties — particularly in relation
to consultation and involvement
of stakeholders and the quality
of impact assessments used to
inform and develop the
schemes.

The Race Equality Scheme
needs a clearer action plan
The Disability Equality Scheme
needs more emphasis on
actions outside the disabled
access remit
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The Gender Equality Scheme
relies too heavily on
employment actions

All three schemes need to be
clearly accessible and
understandable to the public,
and not over-weighted with fire
service policy and procedure
documents

2.6 - Ensure that bullying, harassment, unfair discrimination and unacceptable behaviours are dealt with fairly, quickly and transparently

Current Position Current Position Current Position Current Position Identified regional action

Share good practice as
required
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Action Required

Action Required

Action Required

Policies require review.
Enhanced awareness for staff,
enhanced training for line-
managers and investigating
officers

NIL

Planned review of the B&H
booklet.

2.7 - Seek regular peer review (at least once every 3 years)

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Collaborate and share good
practice

To consider through regional
partnerships.

In progress. Exploring how we
can achieve.

Undertake peer reviews at least
3 yearly.
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Each individual will:
2.8 - Meet his or her equality and diversity objectives.

Understand and comply with legal requirements on age, disability, ethnicity, gender, religion or belief and sexual orientation

Current Position Current Position Current Position Current Position Identified regional action

Ensure information across
region is consistent with
good practice.

Action Required Action Required Action Required Action Required
Ensuring ALL staff have Review and consider the

completed online training effectiveness of the appraisal

course. system in monitoring equality

Implementation of E&D training progress.

program across NFRS.
Change the current appraisal
form to have a dedicated
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section on equality Objectives

Managers and staff need to
develop a deeper
understanding of the purpose of
equality objectives, and how
targets for their service area
contribute to the broader
strategic agenda with partners
across all six equality strands.
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PRIORITY 3 — Effective Service Delivery and Community Engagement

Outcomes will include:
» Reduction of fire incidents, death and injuries across all communities with emphasis on bringing comparable success rates with at risk and/or hard to reach
communities.

* Reduced malicious calls and attacks on firefighters.

e All communities value and engage with the Fire and Rescue Service

FRS Responsibilities
Planning
3.1 - Ensure equality of service to all sections of the community

NFRS CFB DDFRS TWFRS IDENTIFIED REGIONAL
ACTION

Current Position Current Position Current Position Current Position

Contribute to and share good
practice from regional groups
and networks: for example

NESMP(North East Strategic
Migration Partnership)

Networking for change

Northeast equalities network.
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Action Required

Action Required

Formalisation of procedures.
Revised structure for
community safety introduced as
part of LGR.

We are continually striving to
improve through monitoring and
evaluating the systems in place.

Ensure more individuals are
trained in Equality Impact
Assessments to embed process
making it more robust.

Partners should be consulted
as to how they feel the district
IRMP structure works to ensure
the Service communicates its
role

3.2 - Identify and take account of the needs of the full range of communities it serves

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Ensure regional approach to
community engagement
activities through identifying
regional groups and co-
ordinating regional activity.

Formalisation of procedures.
Revised structure for
community safety introduced as
part of LGR.

Need more community
involvement in EIA’s and
decision making process.

The service needs to tie into
place shaping agenda and
consider shared partner data on
the community makeup as well
as documented data such as
ID2007 & national census data.

The Service should engage
with appropriate community
forums such as Area Action
Partnerships and the thematic
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groups of the County Durham
Partnership Board to facilitate
gathering of data to identify and
meet the needs of the diverse
communities across the service
area.

In respect of the concept of an
upwardly driven, local, IRMP for
each district care will have to be
taken at the interface at which
organisational strategic
priorities (which are generally
driven downward) “meet and
mesh with” locally identified
priorities.

Utilise new active solutions tool
and mosaic software to improve
service responses

Work closer with the community
and voluntary sector to
maximise access to those
serving the public working
outside the public sector

3.3 - Assess the impact of all new policies, plans, procedures and practices to ensure effective service delivery to all communities, tailored to their needs

Current Position Current Position Current Position Current Position Identified regional action

Assess impact of regional
policies/framework: for
examples regional
recruitment positive action
programme
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Action Required

Action Required

Action Required

Mainstream EIA development
Further training and awareness
for relevant staff.

Continually reinforce the
importance of EIA’s. Need to
ensure ElA’s are integrated into
the business planning process.
We continue to strive to embed
the EIA process into all that we
do to ensure full compliance.

Our planning cycle should
mirror that of other partner
agencies so that we are not
progressing in isolation and are
considered as part of a holistic
consultation

Possibly a QA of the
procedure?

Page 27 of 53




North East Fire and Rescue Services - Self Assessment and Action required
Equality & Diversity Strategy 2008 — 2018
DRAFT

3.4 - Review all policies, plans, procedures and practices regularly

Current Position Current Position Current Position Current Position Identified regional action

Support regional HR
practitioners group as
required

Action Required Action Required Action Required Action Required

Enhancement of EIA There is a need to ensure
programme. service documentation is robust
and appropriate to the dynamic
needs of the service; working
towards the 1SO9001:2000 and
associated principles should
ensure this occurs.

We need to keep abreast of
current thinking and linking to
other agendas to support our
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aims. Implement the revised
format

3.5 - In particular, ensure that the IRMP takes full account of the needs of local communities and that all aspects of the planning process have been effectively equality
impact assessed

Current Position Current Position Current Position Current Position Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Action Required Action Required Action Required Action Required

Full review of IRMP publication In a diverse, and multi faceted,
and reporting mechanism area such as Durham and
Darlington, there will always be
a variety of partner
organisations and it is clear that
these may not always be
coterminous with each other or
the FRS.

There is a need to develop this
into the local IRMP framework
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to ensure this set of long term
strategies are maintained; as,
via young person’s education,
this will reap benefits over the
life time of the individual and
benefit family links.

There should be a push to
ensure hard wired smoke
alarms are fitted retrospectively
to existing housing stock and
consideration of domestic fire
suppression systems are fitted
into those properties at most
risk and affordable housing
stock

E&D Impact Assessment is a
key part of the planning process
for IRMP for 2009/10

Implementation and utilisation
of active solutions software.

3.6 - Implement procedures to ensure progress review for service delivery in its IRMP

Current Position Current Position Current Position Current Position

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.
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Action Required Action Required Action Required Action Required
Full review of IRMP publication Further awareness could be
and reporting. raised via partnerships route

e.g. Area Action Partnerships,
County Durham Partnership
Board and thematic, parish
councils etc.

There is a need to be able to
understand the dynamic data of
fire and the community makeup
that it impacts on. The use of
an analyst would ensure that
data is developed, produced
and circulated to ensure local
teams can react to changes
identified

This process will be simplified
as part of the review of
business planning process.

Engagement

3.7 - Consistently communicate progress on service delivery to all local communities, including targeted communication

Current Position Current Position Current Position Current Position Identified regional action

Co-ordination of appropriate
communication methods to
regional groups
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Action Required

Review of communication
methods.

When localised IRMPs are
being developed they should be
completed “in the round” to
ensure all activity can be fully
supported

Pilot ringmaster to evaluate the
effectiveness of electronic
communication tool

3.8 - Ensure complaints are dealt with quickly, fairly and transparently

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Action Required

Monitoring of complaint
handling.

Review outcomes of complaints
procedure
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3.9 - Work with partner agencies and community advocates within local communities to improve/create new ways of communicating with community groups
Support the sharing of good
practice regional initiatives
such as celebrating diversity
in refugee week in June (15 —
21).

To maintain continued
representation on regional
groups.
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Action Required

Action Required

Action Required

Action Required

Review of NCC methods.
Further interaction with relevant
agencies as required.

Acquisition of a community co-
ordinator will allow the Service
to make the system more
holistic and ensure unidentified
community groups with
members at most need are
serviced in the most
appropriate way commensurate
with their needs. The
development of community
FRS volunteers will assist the
process

iv)Map existing and planned
community engagement
activities

Ongoing work to achieve target
recruitment and reduce risk of
fire deaths.

3.10 - Monitor and take action on community perceptions and satisfaction identified through surveys, complaints procedures etc

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Share best practice as
appropriate.

Formalise action plan and
monitoring procedures.

Increase profile of service
through corporate
communications to ensure good
news stories are highlighted at
every opportunity. Mechanism

Action on any findings arising
from surveys, groups etc.
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required to measure this as
progress

Feedback questionnaires to
public and commerce following
FS audits

Complaints dealt with in line
with the remit of the quality
management system

we need to facilitate the sharing
of survey outcomes between
partners —in the past we tend
to ask questions individually
and fail to share the results with
partner agencies — this would
avoid duplication and maximise
consultation outcomes

Training and awareness

3.11 - Provide all employees with appropriate training and development to build skills and confidence in delivering a service which is effective in meeting the needs of all
local communities and is in accordance with legal requirements

Current Position Current Position Current Position Current Position Identified regional action

Ensure consistency in
regional/local training
appropriate to role level as
identified in regional equality
and diversity training
guidance framework.
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Action Required

Action Required

Action Required

Action Required

training and its effectiveness

Ongoing monitoring of relevant

The Service needs to identify
what the risk is and then
arrange the relevant training
and developments to enable
the service meet its needs;

More work would need to
incorporate regarding Hearing
Impaired, visually sighted and
those with mental and physical
disabilities.

We should establish
procedures which ensure that
personnel at all levels have a
full opportunity to contribute to
the development of policy and
procedures which will be
implemented by them.

We should have standard job
description for each role and
equality and diversity workloads
should be produced and be
related to the role map

3.12 - Communicate clearly and consistently with staff to raise awareness and understanding of local community issues and the actions needed to address them

Current Position

Current Position

Current Position

Current Position

Identified regional action

Share best practice
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Action Required

Action Required

Action Required

Action Required

Further development of internal
communications processes

Some problems communicating
with stations and between
departments We are looking at
ways for this can be addressed.

The role of the ‘s engagement
with the community egg a
firefighter/CSO in the
community should feature in
every aspect of their
developmental training.

Management Development
Seminars should include an
aspect of equality and diversity
at each seminar to ensure the
managers can manage a
dynamic modernised Fire
Service for both serving
Officers and elected members.

The Leadership teams must
take responsibility not only for
creating a diverse workforce,
but also for creating the
understanding of why it is
necessary to do so.

The strength of the FRS and its
district structure is, at least in
part, derived from local officers
developing trust and confidence
with other local stakeholders.

This is valuable and must
continue, but it is also important
to remember that these officers
may, for various reasons,
change posts.

For business continuity
purposes, the service may wish
to incorporate a system which
captures those local contacts of
district staff within a formal
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database.

Utilise the Safer Times as a
corporate communication tool —
promoting equality and diversity
issues, best practice, training,
etc

Each individual will:
3.13 - Access training appropriate to their role to enable them to deliver services effectively.

Behave appropriately and respectfully to members of the public and colleagues

Current Position Current Position Current Position Current Position Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.
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Action Required

Action Required

Action Required

Action Required

Ongoing training and
awareness.

Reinforcement of annual
planning cycle of training and
an understanding that finance
may not always be available to
cover everything. Use of PDR
files should ensure line
managers are up to speed with
requirements
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FRS responsibilities

4.1 - Undertake awareness campaigns and positive action to support and encourage applications from currently under represented

TWFRS IDENTIFIED REGIONAL
ACTION

Current Position Current Position Current Position Current Position -

The Regional
Targeted/Positive Action
group is now in place. This
has now produced a
timetable of targeted action
as appropriate/relevant to the
region and each FRS. In
preparation for firefighter
recruitment in November
2009.
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Action Required Action Required Action Required Action Required
Regional Positive Action Retained and WT to discuss
strategy. and highlight the role of RDS
staff with local businesses and
commerce

4.2 - Use national processes for recruitment, development & promotion of staff

Current Position Current Position Current Position Current Position Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Action Required Action Required Action Required Action Required

Ongoing review of effectiveness More targeted towards
underrepresented groups

4.3 - Review and equality impact employment policies, practices and procedures to ensure they are robust, fair and effective, using monitoring data including information
derived from exit interviews

Current Position Current Position Current Position

Current Position Identified regional action

Share outcome information
and best practice as
appropriate.
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Action Required

Action Required

Action Required

Action Required

Exit interview policy to be
adopted as per NCC.
Enhancement of data gathering
and monitoring processes
required

Better IT systems

Need to QA all external
communications.

More staff training

May need an exit interview
strategy.

4.4 - Assess all aspects of the working environment including equipment, travel, training, clothing, facilities, food etc) to ensure all employees receive the support and
tailored resources necessary to work to the best of their availability

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Share best practice

Full assessment required.

Group may need to be more
representative of Service.

May need to Impact equipment
purchases on EM groups.

ED steering group may need to
be widened.

Further attention is required to
facilities on older stations
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4.5 - Where necessary, FRAs will undertake equal pay audits as required by the Equal Pay Act and take steps to ensure staff are paid appropriately for undertaking work
of equal value

Current Position Current Position Current Position Current Position Identified regional action

Share best practice in local
approaches taken

Action Required Action Required Action Required Action Required

Review of Equal Pay Status in Continue to ensure fair pay and | Annual review of performance All job evaluations complete.

conjunction with current that roles are appropriately linked to role Evaluations of new jobs will be

practices within NCC. graded. undertaken prior to them being
Role maps for all uniformed advertised.

staff Continually review

4.6 - Carry out annual individual performance reviews based on the relevant role maps / job descriptions for all employees (up to and including CFOs), including equality
and diversity objectives, to provide evidence of fair progression

Current Position Current Position Current Position

Current Position

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Action Required Action Required Action Required Action Required
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Monitoring of appraisals to Need to carry out a review of
ensure completed. process 2008/09

Monitoring of outcomes from
appraisals.

May need to add and ED
objective to process.

4.7 - Provide all employees with training and development on equality, diversity and fairness issues including those relating to harassment, bullying, unfair discrimination

and unacceptable behaviours

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Ensure all staff have completed
online training course.

Evaluate and implement
training programme across
whole organisation.

Review QA Policy.

Improve manager’s awareness.

New legislation may require
changes to polices re Civil
partnerships (age and gender)

The E&D Committee has
tasked the review of E&D

training. This is underway.

Page 44 of 53




North East Fire and Rescue Services - Self Assessment and Action required
Equality & Diversity Strategy 2008 — 2018
DRAFT

4.8 - Provide training for all managers, and where necessary FRA Members, on handling grievances and disciplinary cases and on tackling bullying, harassment, unfair
discrimination and unacceptable behaviours

Current Position Current Position Current Position Current Position Identified regional action

Share best practice in
training

Action Required Action Required Action Required Action Required
Development of further training Refresher training needs to

required with full program for all undertaken regularly

managers.

4.9 - Communicate regularly with employees to raise awareness and understanding of workforce equality and diversity issues for the FRA and the actions needed to
address them

Current Position Current Position Current Position

Current Position Identified regional action

Continue to share best
practice in regional
newsletter

Action Required Action Required Action Required Action Required

Enhanced communication Need to provide a comms
methods in line with training strategy that is clear and
program understood.

Need to QA ED more widely
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Each individual will:

4.10 - Engage constructively with managers and colleagues in undertaking the annual performance review process.

Challenge and report bullying, harassment, unfair discrimination and unacceptable behaviours.

Current Position Current Position Current Position

Current Position

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans

Action Required Action Required Action Required Action Required
Monitoring of appraisals and NIL
outcomes.
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PRIORITY 5: Evaluation and Sharing Good Practice

Outcomes will include:
» Greater efficiency and effectiveness through sound evidence and dissemination

» Public, stakeholders and employees informed and involved at local, regional and national levels.

FRS Responsibilities
Monitoring and Evaluation

5.1 - Collect and submit to CLG qualitative and quantitative evidence of improvements to service delivery for inclusion in the annual Equality
and Diversity Report for the FRS

NFRS CFB DDFRS TWFRS IDENTIFIED REGIONAL
ACTION

Current Position Current Position Current Position Current Position

Support on collation of local
information as required

Action Required Action Required Action Required Action Required

Formalisation of procedures in Improved IT system required. May need to look at qualitative
terms of evidence gathering. We will. data moving forward.

5.2 - Collect and submit to CLG evidence of improvements to employment practice in relation to all staff, including progress against the employment targets and in respect
of all other roles where monitoring is required , for all diversity strands for inclusion in the annual Equality and Diversity Report
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Current Position Current Position Current Position Current Position

Identified regional action

Share good practice

Action Required Action Required Action Required Action Required

Formalisation of procedures in We will. May need to look at qualitative
terms of evidence gathering. data moving forward.

5.3 - Review, monitor and evaluate policies, plans and procedures to assess their impact on equality, diversity and fairness (ie undertake robust equality impact
assessment)

Current Position

Current Position Current Position Current Position

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Action Required Action Required Action Required Action Required
Mainstreaming of EIA Still need to embed a robust Look to address changes in

Further training for relevant EIA process. future in addition to what

managers presently carried out.
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5.4 - Monitor and evaluate the effectiveness of processes and procedures for dealing with bullying, harassment, unfair discrimination and unacceptable behaviours

Current Position Current Position Current Position Current Position Identified regional action

Share best practice

Action Required Action Required Action Required Action Required
Develop formal process for Continued monitoring to ensure
monitoring and evaluation effectiveness.

5.5 - Undertake employee and community surveys, in partnership with representative bodies, to measure perceptions of the FRS as an employer and service provider and
to assess the level of effective engagement with employee and community representatives

Current Position Current Position Current Position Current Position

Identified regional action

Undertake regional surveys
with regional groups as
required
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Action Required

Action Required

Implementation of cultural
survey.
Participation in NCC surveys

Next Cultural Audit due by
March 2009 and outcomes to
be actioned moving forward.

The next employee survey will
be undertaken in 2010.

5.6 - Ensure that the provisions for collection and storage of personal information are secure and that the organisational culture encourages and supports members of staff

to disclose personal diversity data

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

None required at a regional
level other than through
continued support as this is
the responsibility of each
individual FRS and should be
reflected in their own action
plans.

Awareness training for all staff
in line with NCC policies and
guidance.

Better IT systems required to
be able to fully utilise data.

All personal and E&D data
should be held securely on the
HR MIS. Secure and
appropriate access
arrangements should be in
place for those personnel that
require access to this data.

Data from employee monitoring
to be analysed.
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Reporting and Recognition

5.7 - Recognise and celebrate local and national achievements

Current Position Current Position

Current Position Current Position Identified regional action

Support regional celebrating
diversity conference show
casing best practice.

Action Required Action Required Action Required Action Required

Full review of processes More could be done to Encourage everyone to
celebrate success at a national | nominate and notify
level. Greater liaison and accordingly.
networks with national and local
media.

5.8 - Work with local, regional and national partners to promote and share good practice
Current Position Current Position Current Position Current Position

Identified regional action

Share good practice locally,
regional and nationally

Action Required Action Required Action Required Action Required

Further development and Continued work.

Continuation of good
evaluation of programs

relationships with other FRS.
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5.9 - Communicate clearly and consistently with employees to raise their awareness, including on the reasons for action on issues of equality and diversity, on progress
made and of successes

Current Position Current Position Current Position

Current Position Identified regional action

Continue to promote and
celebrate via regional
newsletter (Harmony).

Action Required Action Required Action Required Action Required
Further development Currently looking at how to New Communication Strategy
make improvements will address any previous
shortfalls.
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Each individual will:

5.10 - Draw attention to potential good practice.

Seek support and advice as needed to deal with equality and diversity issues in their day to day work.

Complete frankly and return promptly workforce monitoring and employee survey questionnaires.

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Current Position

Action Required

Identified regional action

Consider regional
benchmarking

Actions implemented from
surveys

Encourage and build
confidence of staff to allow
frank returns.
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