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CORPORATE:A City 

where everyone is as 

healthy as they can be 

and enjoys a good 

standard of well being                         

1. Influence GP Clinical Commissioning 

Group (CCG) at an area level. 

2. Receive information and evidence to 

identify health needs to inform influencing 

role on service provision

3. Transfer of public health responsibilities, 

ensuring health inequalities and how these 

will be addressed at a local level

ttbc

4. Area representation at CCG and 

potential links to People Board in each of 

the 5 areas.

tbc

5. Commissioning of projects through the 

Healthy City Investment Fund (HCIF

Sep-12 Gilly 

Stanley

Collaborative HCIF – application in re 

partnership approach to address causes of 

men’s cancer, raise awareness etc. (SIB 

process). Out to consultation. 4th September– 

to AC 17th September for a decision.

6. Monitoring and receiving information in 

recognition of any new issue being raised 

and action that may need to be taken

CORPORATE: A City  

with high levels of skills, 

educational attainment 

and participation

7. Influence the strengthening families

agenda

8. Influence processes applied by schools

and education providers to ensure

employment routes available.

9. Influence skills development to ensure 

local employer need is matched to local 

skills base

10.Influence delivery of play and youth 

provision and XL

2 Strategic 

Influencing 

Role 

AREA: Continue to 

support working to help 

local young people
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North Area Committee:  Work Plan 2012 -13

Balance:  £0

Local Action

Area: Contribute to 

ensuring North has 

healthy outcomes and 

lifestyles

Strategic 

Influencing 

Role



11. Develop a programme to support 

employment opportunities for young 

people

tbc

12. Audit local need and processes to

understand how education providers link

with employers

tbc

13. Assess employers skills requirements

compared to skills of local workforce

14. Monitor and influence the delivery of 

holiday activities for young people

CORPORATE: A City  

which is and feels even 

safer and more secure 

15. Influence mainstream resources &

strengthen partnerships ensuring continued

collaboration 

16. Understand and influence the role of the

Police Commissioner and service delivery.

17. Receive information to enable the 

influence of accessibility of services and 

facilities that divert from ASB

18. Working through LMAPS ensure local 

issues and problems are addressed.

19. Monitor AC funded projects and 

programmes developed through LMAPS 

addressing crime and disorder issues

Operation Educate and SafetyWorks update to 

present to Area Committee 17th September 

2012. 

20. Receive relevant reports to inform 

future action

CORPORATE: A City  

that ensures people are 

able to look after 

themselves 

21. Influencing role through the Health and

Well Being Board and the Strengthening

Families Agenda

22. Understand the impact of Welfare 

Reform and transfer of responsibilities

23. Monitoring and receiving information

in recognition of any new issue being

raised from influencing role/reporting

Representation at VCS

G Progressing on target

A Progressing but behind schedule (with plans in place to action)

R Not progressing 

Local Action
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Local Action 

Key Priorities: 

Job Prospects 

and Activities 

for young 

people

AREA: Contribute to 

safeguarding and 

promoting the welfare of 

North’s most vulnerable.

Strategic 

Influencing 

Role
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Strategic 

Influencing 

Role

AREA: Continue to 

ensure key partnerships 

and collaboration 

maintains the good 

results achieved

Local Action 

Key 

Priorities:Anti 

Social 

Behaviour


