
Annex 2 - Proposed Work Plan

PEOPLE

OUTCOME

ROLE FOR 

AREA 

COMMITTEES

ACTIONS
Lead 

Agent
Progress Report

1 CORPORATE: A City 

where everyone is as 

healthy as they can be 

and enjoys a good 

standard of well being                         

Area: Contribute to 

ensuring North has 

healthy outcomes and 

lifestyles

2. Influence Early Years Intervention 

and Locality Services

Alan Scott

3. Further services/activity to be 

determined during 2013/14 

C 

Burnham, 

OCE

4. Develop a programme to support 

employment opportunities for young 

people
Alan Scott

5. Audit local need and processes to

understand how education providers

link with employers

Alan Scott

6. Assess employers skills

requirements compared to skills of

local workforce

Karen 

Alexander

7. Monitor and influence the delivery 

of holiday activities for young people

Vivienne 

Metcalfe

Area Priority: 

Influencing 

Core Services 

devolved to 

Area 

Committee

CORPORATE: A City  

with high levels of skills, 

educational attainment 

and participation

AREA: Continue to 

support working to help 

local young people

North Area Committee:  Work Plan 2013 -14

Area Priority: 

Job Prospects 

and Activities 

for young 

people

Area Priority: 

Influencing 

Core Services 

devolved to 

Area 

Committee 

1. Supporting the Delivery of the 

Health and Well Being Strategy: 

Transformation of Adult Social Care

Julie Gray

2



CORPORATE: A City  

which is and feels even 

safer and more secure 

8. Working through LMAPS ensure 

local issues and problems are 

addressed.

Cllr Bell

9. Monitor AC funded projects and 

programmes developed through 

LMAPS addressing crime and 

disorder issues

Vivienne 

Metcalfe

Strategic 

Influencing 

Role

10. Receive information to enable the 

influence of accessibility of services 

and facilities that divert from ASB

Vivienne 

Metcalfe

4 CORPORATE: A City  

that ensures people are 

able to look after 

themselves 

AREA: Contribute to 

safeguarding and 

promoting the welfare 

for North's most 

Strategic 

Influencing 

Role

11. Understand the impact of Welfare 

Reform and transfer of responsibilities

Fiona 

Brown

All outcomes

12. Monitoring and receiving 

information in recognition of any new 

issue being raised and action that 

may need to be taken.

AREA: Continue to 

ensure key partnerships 

and collaboration 

maintains the good 

results achieved

Area Priority: 

Anti Social 

Behaviour

3


