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SUNDERLAND HEALTH AND WELLBEING BOARD

Thursday 13 March 2025

Meeting held in Council Chamber, City Hall

Present: -

MINUTES

the Chair)

Councillor Kelly Chequer (in

Sunderland City Council

Councillor Michael Butler

Sunderland City Council

Councillor Malcolm Bond

Sunderland City Council

Chief Superintendent Mark
Hall

Northumbria Police

Graham King

Director of Adult Services, Sunderland City
Council

Simon Marshall

Director of Children’s Services, Sunderland City
Council

Gerry Taylor Executive Director of Health, Housing and
Communities, Sunderland City Council
Paul Weddle Healthwatch Sunderland

In Attendance:

Matt Brown

Managing Director, North East and North
Cumbria Provider Collaborative

Dan Jackson

Director of Policy, Public Affairs and
Stakeholder Affairs, NENC ICB

Ryan Swiers

South Tyneside and Sunderland NHS
Foundation Trust

Jane Hibberd

Senior Manager — Policy, Sunderland City
Council

Liz Highmore Observer

Chris Binding Sunderland Echo

Gillian Kelly Democratic Services, Sunderland City Council
HW42. Welcome

Councillor Chequer welcomed everyone to the meeting and thanked them for their

attendance.




HW43. Apologies

Apologies for absence were received from Councillor Mordey, Andy Airey, Ken
Bremner, Karen Davison, Dr Robin Hudson, Dr Tracey Lucas, Patrick Melia and
Scott Watson.

HW44. Declarations of Interest

Councillor Chequer declared an interest in item 5 ‘North East and North Cumbria
Provider Collaborative’ as an employee of Gateshead Health NHS Foundation Trust
and Councillor Butler declared an interest in the same item as an employee of North
Cumbria Integrated Care NHS Trust.

HW45. Minutes and Matters Arising

The minutes of the meeting of the Health and Wellbeing Board held on 19 December
2024 were agreed as a correct record.

Councillor Bond highlighted that at the last meeting, the Healthy City Plan
Performance Overview had shown a positive trajectory in relation to obesity,
however it was unfortunate to see stalls selling confectionary in City Hall.

The Chair agreed with this observation and asked that the Executive Director of
Health, Housing and Communities follow up on this.

Jane Hibberd confirmed that all actions on the log had been completed or added to
the relevant item on the Forward Plan.

HW46. North East and North Cumbria Provider Collaborative

The Chief Executive of South Tyneside and Sunderland NHS Foundation Trust
submitted a report providing an update on the structure and work of the North East
and North Cumbria (NENC) Provider Collaborative which takes forward collective
programmes and decisions across the 11 NHS Foundation Trusts.

Matt Brown, Managing Director of the NENC Provider Collaborative was in
attendance to deliver a presentation on the work of the Collaborative.

Provider Collaboratives were partnership arrangements involving at least two trusts
working at scale across multiple places and legislation for the arrangements was
introduced in August 2021.

There were a number of reasons for the development of the NENC Provider
Collaborative including financial pressure, service vulnerabilities, workforce
challenges and the opportunity to take collective responsibility for where everyone
wanted to get to. The members of the NENC Provider Collaborative were: -



Northumbria Healthcare NHS Foundation Trust

The Newcastle upon Tyne Hospitals NHS Foundation Trust
Gateshead Health NHS Foundation Trust

North Cumbria Integrated Care NHS Foundation Trust
South Tyneside and Sunderland NHS Foundation Trust
County Durham and Darlington NHS Foundation Trust
North Tees and Hartlepool NHS Foundation Trust

South Tees Hospitals NHS Foundation Trust

Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust
Tees, Esk and Wear Valleys NHS Foundation Trust

North East Ambulance Service

The Leadership Compact vision was ‘Delivering better health and wellbeing for all’
and the mission was ‘To be the best at getting better’. The 2024/2025 Responsibility
Agreement set out specific work programmes which had been agreed between the
ICB and the Collaborative for the year. This included: -

e Support the development of the overarching ICB clinical strategy, including taking
the lead on the strategic approach to secondary and tertiary clinical services

e Delivery of a comprehensive elective improvement, transformation and delivery
plan and work programme

e Support the ICB in leading transformation programme to reduce variation and
deliver the urgent care standards

e Delivery of a strategic workforce and relevant Medium Term Financial
Programme on behalf of the Foundation Trust, linking to the ICB programme.

Matt highlighted the elective care element of the work programme and how this was
tackling unwarranted variation in treatment. The Provider Collaborative was taking a
strategic approach to clinical services with Community Diagnostic Centres being
established in the North East and North Cumbria to reduce waiting times.

The ten year Infrastructure Strategy was aimed at delivering safe, sustainable and
high-quality healthcare by maximising resources, facilities and data and the
Collaborative tried to help trusts work together, away from a competitive
environment.

It was highlighted that Board Members could use the QR codes on the presentation
to find out more information and Matt added that the podcasts were also worth a
listen.

Councillor Butler noted that the Collaborative opened up trusts to positives and
challenges; services did not necessarily know what was provided in other areas and
patients could get passed around.

Matt stated that ten years ago, all trusts had tried to provide everything and now
there was a mutual support group about what could be done to make the best of
what each trust had and for those services to be provided locally.



Gerry Taylor hoped that there would be some benefits for Sunderland and asked
how Sunderland could influence the work and ensure that its residents’ needs were
taken into account.

Matt noted that the Collaborative was not trying to do everything together, its work
was where there needed to be a collective view and all trust chief executives would
feed in. The strategic work on additional services would include an opportunity to go
out to local people to see what they needed. The views of local people would be at
the forefront and would also be fed in through Ken Bremner as the South Tyneside
and Sunderland NHS Foundation Trust representative on the Collaborative, the
Place Committee and the Health and Wellbeing Board.

Graham King noted that the Provider Collaborative had been one of the constants for
foundation trusts and in relation to the recovery plan, asked whether there were
enough beds in the system and appropriate theatre capacity.

Matt said that there was enough theatre capacity, but not always the right type and it
was unclear whether it was in the right place. There were probably enough beds but
better use needed to be made of what was available. It was important to share the
learning and where there were skills in certain place. Matt did not see the
infrastructure expanding but it had to be used better.

The Chair asked if the Board could be kept up to date collectively through the Place
Committee and Matt said that there was a commitment to come back to the Board as
plans needed to be built on what patients wanted and needed.

Matt was thanked for his presentation and the Board RESOLVED to note the work
being undertaken by the Prover Collaborative and its impact on the City of
Sunderland.

HWA47. Healthwatch Sunderland Update

The Vice-Chair of Healthwatch Sunderland submitted a report providing an overview
of feedback received by Healthwatch Sunderland during the period July 2024 to
December 2024.

Paul Weddle highlighted that the majority of comments had been in relation to GPs
and hospitals and the number of comments on dentistry had reduced. The data set
out in the summary report was gathered from emails and calls to the Healthwatch
office and representatives would visit a site if there were a large number of negative
comments about a setting.

Paul noted that people were usually very happy with the service they received once
they ‘got through the door’ and the biggest issue at the moment was the IT approach
of the NHS; it was felt that negative comments may increase due to this.

The Chair was pleased to see that comments about dentistry access had reduced. In
response to a question from Councillor Bond, Paul confirmed that all negative
dentistry comments were about access and it might be the case that people had just



given up making complaints, however the level of national press about the issue had
also reduced and this may have had an impact.

Councillor Bond expressed concern that the people who were not receiving
appropriate care were the most disadvantaged and queried if it was the ‘worried well’
who might be the ones contacting Healthwatch with issues. Paul said that
Healthwatch did go out to venues and received feedback in a community setting
from people who might not necessarily contact Healthwatch themselves.

Gerry Taylor referred to the digital access issues and noted that this would be helpful
to include this in the action plan arising from the development session on tackling
racism and discrimination in health and social care. She suggested that access
might be looked at in a more inclusive way to include factors such as race and
disability.

RESOLVED that: -

(i) the content of the Healthwatch Sunderland six monthly Patient Feedback
Report be received and noted; and

(i) it be agreed to receive further six-monthly updates.

HW48. Improving Access to General Practice

The Director of Delivery for South Tyneside and Sunderland Local Delivery team
NENC ICB submitted a report providing an update to the Board on the initiatives
undertaken to support improved access to General Practice within Sunderland, with
particular focus on how the national Primary Care Access Recovery Polan (PCARP)
was being implemented in Sunderland.

This report was presented for information as, due to unforeseen circumstances, no
one from the ICB was able to attend to talk to the report. Questions could be raised
through the Chair and would be passed on to the report author.

RESOLVED that: -

(i) the content of the report, including progress to date on different access
initiatives, be noted; and

(i) future assurance be received in improving access to General Practice through
the Place Committee.

HW49. Improving Dementia Diagnosis Rates

The Director of South Tyneside and Sunderland Delivery Team submitted a report

providing a position statement on the Dementia diagnostic rate within Sunderland as
of 31 January 2025.



This report was presented for information as, due to unforeseen circumstances, no
one from the ICB was able to attend to talk to the report. The Chair proposed that
this be deferred to the next meeting of the Board.

HWS50. Sunderland Delivery Boards Assurance Update

The Chief Executive of Together for Children, Executive Director of Health, Housing
and Communities and Director of Adult Services/Chief Operating Officer of SCAS
submitted a joint report providing the Health and Wellbeing Board with assurance
that the work of the Delivery Boards was progressing in line with their agreed terms
of reference, a summary of the key points discussed at their recent meetings, an
update on the Healthy City Plan grant available to the Delivery Boards and Board
development sessions.

The Delivery Boards continued to meet on a quarterly basis, with the most recent
meetings held in February 2025.

The Starting Well Delivery Board had considered agenda items including Family
Hubs, maternity and neonatal update, infant mortality surveillance and emerging
priorities for the Healthy City Plan refresh.

Gerry Taylor reported that the Living Well Delivery Board had discussed the Health
Literacy Delivery Plan, the Health Needs Assessment for economically inactive and
unemployed populations, the South Tyneside and Sunderland Population Health
Strategy and the work of the Sunderland Voluntary Sector Alliance.

The Living Well Delivery Board had also endorsed Balance NE’s collective call to
action ‘Reducing Alcohol Harm: a blueprint for action’ and asked that the Health and
Wellbeing Board also consider doing the same.

Graham King advised that the Ageing Well Delivery Board had discussed services
which were available for dementia sufferers in Sunderland, the Mental Health
Wellbeing Group and the wider priorities to feed into the Healthy City Plan refresh.

The Board were also provided with an update on development sessions and the
allocation of the Healthy City Plan Grant over the last year.

The Board RESOLVED that: -
(i) the summaries from the recent meetings of the Delivery Boards be noted;

(i) they were assured that the work of the Delivery Boards was progressing in
line with their agreed terms of reference;

(i)  ‘Reducing Alcohol Harm: a blueprint for action’ be endorsed;

(iv)  they were assured by the annual update on Healthy City Plan grant funded
activity and that further assurance would be received in March 2026;



(V) potential project proposals for the remaining Healthy City Plan grant be
considered; and

(vi)  the Health and Wellbeing Board development sessions be noted for public
record.

HW51. NENC Health and Growth Accelerator

The Director of South Tyneside and Sunderland Delivery Team submitted a report
providing an overview of the North East and North Cumbria (NENC) ICB Health and
Growth Accelerator.

Dan Jackson, NENC ICB Director of Policy, Public Affairs and Stakeholder Affairs,
was in attendance to deliver a presentation on the Growth Accelerator and in doing
so outlined the policy context for the programme. The NENC ICB region had been
chosen as one of three Health and Growth Accelerator sites and would receive
£19.46m in 2025/2026 to improve population health and reduce health-related
economic inactivity.

As Accelerators, the three chosen ICBs would be the first to: -

e test ambitious reforms in how the NHS supports those at risk of falling out of work
because of their health

e develop a new model for prevention which can be operationalised through the 10-
year health plan

e achieve the fourth objective of ICBs to support broader social and economic
development.

The NENC Accelerator programme would sit alongside and collaborate with
employability support commissioned by local and combined authorities, including the
Connect to Work programme and the Nort East Combined Authority’s Economic
Activity Trailblazer and the Tees Valley Combined Authority’s Youth Guarantee
Trailblazer.

The programme would identify those at the greatest risk of being economically
inactive and then intervene. The three pillars of the Accelerator Programme were: -

1. Person-centred early intervention and prevention
2. Supporting the Health and Care workforce
3. Promoting Good Work and employer liaison

Dan outlined the current work being undertaken to develop Pillar 1 and the emerging
thinking on the target cohort.

Councillor Butler commented that some people were far away from the jobs market
because of stress induced conditions and they may be receiving support from
services which were already running. He was excited to see what would come out of
the Accelerator Programme.



Dan said that it was not intended to just be a signpost but a programme which would
build a relationship with patients.

Councillor Bond referred to the figures showing economic activity increasing year on
year and asked if this included people who were going into retirement. Dan
explained that these were national figures and included all cohorts which were
‘working age’.

Gerry Taylor noted that it was good to see work being developed in this area and
there was a needs assessment for Sunderland which could be shared. It was helpful
to see the joint work with the local authorities and the Department of Work and
Pensions and the potential roles and repurposing for the skills needed to deliver the
programme. She requested that partners be kept up to date on the developments
through the Health and Wellbeing Board structures.

Chief Superintendent Hall was pleased to see mental health being mentioned as part
of the presentation and highlighted that there was a history of agencies working
together in Sunderland and suggested that the Accelerator could be joined up with
work already taking place with individuals at risk of criminal behaviour.

Simon Marshall noted that social workers and early help workers could signpost
people to the programme and he would be happy to have a conversation about that
outside of the meeting.

Ryan Swiers asked what ‘good’ would look like and what the outcomes would be. He
noted that front door services such as alcohol navigators already existed and these
services needed to be maximised.

Dan agreed that it was a good point about existing drug and alcohol services and
noted that nationally the interest was related to the top line and would use proxy
measures such as self-reported wellbeing.

Following consideration of the report and presentation, it was: -
RESOLVED that: -

(i) the regional Health and Growth Accelerator Programme approach be
supported; and

(i) it be ensured that investment into Sunderland uses local data and intelligence
to maximise the benefit at place.

HW52. Sunderland Place Committee and Partnership Board Assurance

The Chief Executive, Sunderland City Council submitted a report providing
assurance to the Health and Wellbeing Board that the work of the Sunderland Place
Committee and Partnership Board (SPCPB) was progressing in line with it agreed
terms of reference, including work undertaken by the Health and Care Alliance on
behalf of the Place Committee and Partnership Board.



The report set out all the business discussed at the Sunderland Place Committee
between December 2024 and February 2025 and an outline of the Better Care Fund
(BCF) Quarter 3 submission for 2024/2025 alongside an update on the BCF strategic
review and next steps for agreeing the 2025/2026 submission.

Gerry Taylor highlighted that the report included a lot of detail about how the Health
and Care Alliance fed into the Place Committee. The Partnership Board had also
received an update on the progress against the Better Care Fund strategic review
and noted the significant amount of work done over the last year or so and the
improved direction of travel.

The group had discussed the NHS planning guidance and the ask to take forward
neighbourhood working and had a good conversation on mental health at the
January meeting.

Graham King commented that there were a range of plans pulling together and this
should be decluttered as much as possible, but it was important to retain the
indicators which were important to the Health and Wellbeing Board.

Upon consideration of the report it was RESOLVED that: -

(i) the content and summaries from recent Sunderland Place Committee and
Partnership Board meetings and its formal subgroup arrangement of the
Health and Care Alliance be noted; and

(i) the Board be assured that the work of the Sunderland Place Committee is
progressing in line with its agreed terms of reference;

(i)  feedback be provided for the Sunderland Place Committee and Partnership
Board on the proposed priorities within the refreshed Place Plan, with specific
consideration of how these priorities align with then future refresh of the
Healthy City Plan; and

(iv)  progress against the 2024/2025 Better Care Fund and associated strategic
review be noted and the Board be assured on the proposed approach to the
2025/2026 Better Care Fund submission.

HW53. Sunderland Healthy City Plan 2020-2035 Refresh

The Executive Director of Health, Housing and Communities submitted a report
providing an update on the refresh of the statutory joint Health and Wellbeing
Strategy: Sunderland Healthy City Plan.

The Plan sets out the vision and priorities for health, with all organisations in the city
playing a role in preventing ill health and supporting all residents to help themselves
to be healthy. The Plan was underpinned by thematic strategies and detailed action
plans accountable to the Health and Wellbeing Board via one of three Delivery
Boards (Starting Well, Living Well or Ageing Well). The refreshed Plan would reflect
local needs identified in the annual Joint Strategic Needs Assessment (JSNA).



It was noted that the development session on 10 April 2025 would be focused on the
refresh of the Healthy City Plan, specifically:

1. How we frame our vision and aspirations
2. Our emerging priorities
3. Agreement of our priorities and strategic approach

Following the development session it was intended to prepare the Strategic Plan for
the next Board meeting. A Delivery Plan and performance framework would then be
developed to support the Strategic Plan. Prior to the Board agreeing the Delivery
Plan, it would be shared with key stakeholders including the Health and Wellbeing
Scrutiny Committee, the three Health and Wellbeing Board Delivery Boards and
wider health and wellbeing partnership groups.

Accordingly it was: -
RESOLVED that: -

(i) the content of the report be noted and the emerging approach to the plan
refresh be endorsed;

(i) the Board be assured that the refreshed Plan will be evidence and intelligence
led;

(iii)  partners be encouraged to share additional community insights;

(iv)  Board Members participate in the Health and Wellbeing Board development
session on 10 April 2025 and requests for additional attendees be sent to the
Senior Manager — Policy;

(v)  through the leadership of the three Delivery Board chairs, it be requested that
the Delivery Boards continue to play a full and active part in the Plan refresh;
and

(vi)  the refreshed Strategic Healthy City Plan and accompanying Health Impact
Assessment be received at the next meeting, with a delivery plan and
performance framework to follow.

HW54. Health and Wellbeing Board Forward Plan

The Senior Manager, Policy, Sunderland City Council submitted a report which
presented the to the Board the forward plan for the year ahead.

Members of the Board were encouraged to put forward items for future meeting
agendas or for development session topics, either at Board meetings or by
contacting the Council’s Senior Manager - Policy



The Health and Wellbeing Board RESOLVED that: -

(i) the forward plan be received for information and suggested topics for future
Board agenda items or development sessions be considered;

(i) a quarterly programme of Development Sessions for 2025/2026 be agreed
and prioritised and Board Members inform the Senior Manager — Policy if
there was anyone they would like to attend any of the sessions.

HWS55. Dates and Times of Future Meetings
The schedule of meetings for 2025/2026 was as follows: -

Thursday 3 July 2025
Thursday 2 October 2025
Thursday 18 December 2025
Thursday 19 March 2026

All meetings would take place at 12.00pm in the Council Chamber, City Hall,
Sunderland.

These dates were to be confirmed and would be ratified at the Annual Meeting of the
Council on 21 May 2025.

(Signed) K CHEQUER
Chair
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