Multi-agency armmangements [LRF)

Warious

COVID-19: Recovery and New BAU (Reform) - Governance

CX [RCG)

LRF Links

Leader / Deputy Leader J
Cabinet Secretary
(Briefimgs with CX)

Regional CX's

ICP Tactical Group
MEMNC Health Strategic
Coordinating Group

Cabinet

L

Portfolio Holders

*  Mormal briefings / reporting
* Imcluding Covid issues

Chief Officer Group
[Strategic)

Other Groups
Regional ADAS
Regional ADCS
Regional Finance Directors
Heads of Transport Meetings
Various others

Mew BAU [Reform)

[pace and response in context of Covid impadcts)

Mormal Council Governance, e.g.

Reviews of City Plan

Transformation Programme {inc. ICT review)

HR advice/Trade Unicns — review of

policies/proceduras

Finance

HE:S advice

BIT Support

EF re future pandemics/waves

1ith June 2020 —wl.1

Y

MNew BAU [Reform)
Recowery Co-ordinating Group [ROG)

™

.

Recowvery Working Group [RWG)

[Tactical)

Co-ordination and owversight
Time limited recovery actions

Test, Track and Trace

Local Qutbreak Control Bcoard

Health and Wellbeing Board
[Leader in Chair when considering Cowvid matters)

*  Provide political cwnership and public-facing engagement
amd communication for outbreak response

Multi-agency SC0G
[Test, Track and Trace)

C19 Health Protection Board
et

SN

= Outbreak management and
epidemiclogical trends

= Ensuring local outbreak control
plams are in placs

= Providing a route for escalation

SCC DG and partners

* Deliver resource deployment

[e.g- mokbile tEEt'r'E_] to partners and/or 5CG

* To support, co-ordinate and - cCo-ordinats PH messagss and
partner with broad local groups adwvice
to support delivery of outbreak = Co-ordinate outbreak support
plans (e_g., Folice, NHS =tc )
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Dperational Recovery Bereavement and Commumnity Support Economic Recowvery
Group Death Management (Shielding Hub) Group
*  Bring services back online {until 20" June) [umtil 20 Junie] 1

[Service Dazhboards)
* Sarvice Planning
* Redeployment
*  Communications
= BCM
* PFE




