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HEALTH & WELLBEING SCRUTINY COMMITTEE   21 OCTOBER 2025 

SUNDERLAND SAFEGUARDING ADULTS BOARD ANNUAL REPORT 2024-25 
 
REPORT OF THE INDEPENDENT CHAIR OF SUNDERLAND SAFEGUARDING ADULTS BOARD   
 

1. Purpose of the Report 
 

1.1. It is a Care Act requirement for the Independent Chair of the Safeguarding Adults 
Board to give an annual account of the work of the Board. 

 

1.2. The annual report, attached for members’ information, highlights the current work 
of Sunderland Safeguarding Adults Board (SSAB) during the year 2024-25. 

 
2. Background 
 

2.1. The governance of the Board and its current sub-committees, and importantly 
what they have achieved, are shown within the body of the report and also the 
links the Board has with other strategic partnerships within the City. 

 
2.2. The work of SSAB in 2024-25 focused on the strategic priorities as identified in 

its Strategic Delivery Plan 2024-29, which was formulated in 2024 after the 
previous plan concluded.  The identified strategic priorities are: 
• User Engagement 
• Communication 
• Multi-Agency Training 
• Measuring Success 
• Local Areas of Risk: 

o Homelessness & Asylum Seekers/Refugees/Immigrants 
o Self-Neglect 
o Mental Capacity 
o Responding to organisational changes (understanding impacts) 
o Focus on Safeguarding and Presentation of Younger Adults (up to 

25 years) (linked to care experienced cases) 
o Substance misuse (alcohol and drugs) - SSAB adding value to the 

work of Public Health & others 
o Independent providers' market - changes and consequences for 

safeguarding: working together as a system 
o Understanding the changing demographics in Sunderland and what 

this means for SSAB - working towards communications and activity 
reaching the right people 
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These priorities informed the Board’s local actions to safeguard adults in 
Sunderland and were underpinned by the Care Act’s six key principles of adult 
safeguarding.  

 

2.3. The report highlights significant progress against its strategic priorities through 
the work of the SSAB & it’s Sub Committees, and through the training offer the 
SSAB commissions.  It also features the Key Achievements; Good Practice, 
Partnership Working and Making Safeguarding Personal activity undertaken by 
the SSAB’s statutory partners, and a ‘Year in Figures’ Performance Summary 
giving the headline activity figures for 2024-25 in relation to the Safeguarding 
Adults operational process.   

 
2.4. The report emphasises the individual/service user experiences and uses good 

practice case studies and quotes from individuals or their family to illustrate the 
positive outcomes that have been obtained for a number of people who were 
either supported through the safeguarding adults enquiry process, or who 
benefitted from ‘lower-level keeping safe’ preventative activity, advice and 
support to safeguard them and aid them to live safe and independent lives of 
their choosing.   

 
2.5  The report notes the undertaking of two discretionary Safeguarding Adult Reviews 

(where a case does not fully meet the Care Act criteria, but the Safeguarding 
Adults Board feels there is still sufficient grounds to progress as a SAR as there 
is significant multi-agency learning that can be taken from the case). in respect 
of ‘Alex’ and ‘James’ (pseudonyms).  These were published in July & August 
2025, after the production of the Annual Report, and the ‘Alex’ SAR Executive 
Summary and the ‘James’ SAR Executive Summary are now available on the 
SSAB website.  The learning from these cases have been used to formulate 
extensive multi-agency action plans and progress on these are being monitored 
by SSAB.   

  
2.6   The publication of the 'Joseph' SAR Executive Summary in July 2024 is also 

reported, a case that was noted as being in process in the previous year’s annual 
report.  The ‘Joseph’ SAR also has an extensive action plan monitored by SSAB, 
and this is close to completion.   

 
2.7 Also included is the Board’s undertaking and publication on the SSAB website of 

a thematic Safeguarding Adult Review regarding Human Stories Featuring 
Homelessness. SSAB commissioned this discretionary SAR to learn from how 
agencies worked with four homeless people in Sunderland who sadly died.  

 
2.8 Lastly, the report sets out the future direction of travel for the Board in continuing 

to further build on the excellent partnership working that has characterised 
previous years, with particular regard to:  

• Continuing to monitor the changing demographics of Sunderland to keep 
track of any trends which might be relevant for safeguarding adults 

 

https://www.sunderlandsab.org.uk/wp-content/uploads/2025/07/SAR-Alex-Executive-Summary-.pdf
https://www.sunderlandsab.org.uk/wp-content/uploads/2025/07/SAR-Alex-Executive-Summary-.pdf
https://www.sunderlandsab.org.uk/wp-content/uploads/2025/08/SAR-James-Executive-Summary-v2.pdf
https://www.sunderlandsab.org.uk/wp-content/uploads/2024/07/SAR-JP-Executive-Summary-FINAL.pdf
https://www.sunderlandsab.org.uk/wp-content/uploads/2018/08/Sunderland-SAR-v5.pdf
https://www.sunderlandsab.org.uk/wp-content/uploads/2018/08/Sunderland-SAR-v5.pdf
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• Being aware of the themes and learning from national work, particularly 
from SARs and any relevant research such as the 2nd National SARs 
Analysis, which continues to provide valuable insights that can be used to 
inform local work 

• Sharing the learning from recent local SARs 
• Reviewing progress made in the first year of the refreshed Strategic 

Delivery Plan to ensure the originally set priorities are being addressed 
and objectives and actions continue to be relevant and achievable. 

 

3.  Recommendation 

3.1.  The Scrutiny Committee is asked to note and comment on the content of the 
Safeguarding Adults Board Annual Report 2024-25. 


