
CAPITAL PROGRAMME 2025/26 TO 2028/29 Appendix A

SUMMARY

   
 Project Description Gross Expenditure Slippage
 Cost  to 31.03.2025 from

2024/25 2025/26 2026/27 2027/28 2028/29

£ £ £ £ £ £ £

FIRE SERVICE

Continuing Projects 24,477,827 20,441,823 1,283,004 1,970,004 656,000 760,000 650,000

New Projects 2,250,000 0 0 880,500 1,140,000 129,500 100,000

26,727,827 20,441,823 1,283,004 2,850,504 1,796,000 889,500 750,000

   

VEHICLE REPLACEMENT PROGRAMME 16,577,840 7,589,940 808,442 1,749,442 1,537,000 5,496,458 205,000

TOTAL CAPITAL EXPENDITURE 43,305,667 28,031,763 2,091,446 4,599,946 3,333,000 6,385,958 955,000

 Project Description Gross Expenditure Slippage

 Cost  to 31.03.2025 from

2024/25 2025/26 2026/27 2027/28 2028/29

£ £ £ £ £ £ £
Continuing Projects

Estates

Works arising from Stock Condition Survey 1,908,534 1,468,534 0 110,000 110,000 110,000 110,000
BTC Condition Survey Works 636,152 504,152 0 30,000 32,000 34,000 36,000

Fire Behaviour Units 386,994 361,994 0 25,000 0 0 0

BTC Developments 1,000,000 310,000 690,000 690,000 0 0 0

IT

New and Replacement Hardware - General 2,021,902 1,545,902 0 119,000 119,000 119,000 119,000

Asset Management and Fuel Management System Replacement 130,000 0 130,000 130,000 0 0 0

Mobilising and Asset Management Hardware Replacement 384,000 362,000 0 0 22,000 0 0

Operational Equipment

Operational Equipment Replacement Programme 2,064,319 1,574,319 0 120,000 120,000 120,000 130,000

Rope Rescue and Confined Space Equipment 256,944 170,944 0 21,000 21,000 21,000 23,000

Breathing Apparatus Replacement 1,100,000 941,144 158,856 158,856 0 0 0

Community Safety

Smoke Detectors 1,646,123 1,106,123 0 135,000 135,000 135,000 135,000

TSC - Non Vehicle Replacement Programme Items

PPE Replacement Programme 1,329,154 817,154 0 97,000 97,000 221,000 97,000

Replace BA Compressors 115,879 57,879 58,000 58,000 0 0 0

Officers Blue Lights 80,000 0 50,000 80,000 0 0 0

Operational Communications

Station End Equipment 250,000 201,061 48,939 48,939 0 0 0

Estates Development Works

Hebburn Station 11,167,826 11,020,617 147,209 147,209 0 0 0

Total Continuing Projects 24,477,827 20,441,823 1,283,004 1,970,004 656,000 760,000 650,000

Projects Commencing 2025/2026

Estates

EV Charge Points 60,000 0 0 60,000 0 0 0
Gates 70,000 0 0 70,000 0 0 0
West Denton Drill Tower 220,000 0 0 220,000 0 0 0

IT

MOBS Firewall Replacement 100,000 0 0 100,000 0 0 0
Atex Radios 90,000 0 0 90,000

Operational Equipment

Hydraulic Extrication Equipment Replacement 90,000 0 0 90,000 0 0 0

Community Safety

Tablets 14,000 0 0 14,000 0 0 0

TSC - Non Vehicle Replacement Programme Items

Cobra Hose 11,500 0 0 11,500 0 0 0



Operational Communications

Control Room Refresh 80,000 0 0 80,000 0 0 0

Health Safety and Wellbeing

Service Gym Equipment 145,000 0 0 145,000 0 0 0

Projects Commencing 2026/2027

IT

Network and Wireless Replacement 400,000 0 0 0 400,000 0 0

Operational Equipment

Tactical Ventilation Fans Replacement 240,000 0 0 0 240,000 0 0
Thermal Scanners Replacement 300,000 0 0 0 300,000 0 0

Operational Communications

SAN Infrastructure Hardware and OS 200,000 0 0 0 200,000 0 0

Projects Commencing 2027/2028

IT

Fireground Radios 90,000 0 0 0 0 90,000 0

Operational Equipment

Dry Suits 39,500 0 0 0 0 39,500 0

Projects Commencing 2028/2029

Operational Equipment

Body Worn Video Cameras 100,000 0 0 0 0 0 100,000

Total Projects Commencing 2025/26 onwards 2,250,000 0 0 880,500 1,140,000 129,500 100,000

Total 26,727,827 20,441,823 1,283,004 2,850,504 1,796,000 889,500 750,000

Project Description Gross Expenditure Slippage

Cost  to 31.03.2025 from

2024/25 2025/26 2026/27 2027/28 2028/29

£ £ £ £ £ £ £

VEHICLE REPLACEMENT PROGRAMME 

Specialist Vehicles

Flat Bed - BTC 110,000 0 110,000 110,000 0 0 0

Fire Boat - Rigid 600,000 0 0 0 0 600,000 0

Forklift and Moffett 160,000 0 80,000 80,000 80,000 0 0

Driver Training Vehicle (Curtainsider) 125,000 0 125,000 125,000 0 0 0

High Volume Pump 500,000 0 0 0 0 500,000 0

Aeriel Ladder Platform 650,000 0 0 650,000 0 0 0

Prime Mover 200,000 0 200,000 200,000 0 0 0

Heavy Rescue Tender 350,000 0 0 0 350,000 0 0

Operational Support Unit 150,000 0 0 0 150,000 0 0

Swiftwater Rescue Vehicles 157,000 33,800 123,200 123,200 0 0 0

Small Fleet

Cars and Vans 2,786,466 1,219,224 170,242 461,242 407,000 494,000 205,000

Appliances 10,239,375 6,336,917 0 0 0 3,902,458 0

Targeted Response Vehicles 550,000 0 0 0 550,000 0 0

Total Vehicle Replacement Programme 16,577,840 7,589,940 808,442 1,749,442 1,537,000 5,496,458 205,000

TOTAL CAPITAL PROGRAMME 43,305,667 28,031,763 2,091,446 4,599,946 3,333,000 6,385,958 955,000

CAPITAL PROGRAMME FINANCING

Revenue Contribution to Capital (RCCO) 500,000 500,000 500,000 500,000
Capital Reserve 2,350,504 1,296,000 389,500 250,000

2,850,504 1,796,000 889,500 750,000
Vehicle Replacement Programme
Capital Reserve 1,749,442 1,537,000 5,496,458 205,000

1,749,442 1,537,000 5,496,458 205,000

Total Financing 4,599,946 3,333,000 6,385,958 955,000


