Item No. 10
SUNDERLAND HEALTH AND WELLBEING BOARD 23 January 2015
CLOSED BOARD SESSIONS AND FORWARD PLAN
Report of the Head of Strategy, Policy and Performance Management
1. PURPOSE OF THE REPORT

To inform the Board of the date and scope of the next development session and the
forward plan.

2. CLOSED BOARD SESSIONS

The next scheduled development session is planned for the 6™ February, 12noon —
2.00pm.

It is proposed that the Board looks at setting priorities for action against the HWB
Strategy using the information that has been prepared on needs and on existing
priorities.

This will then set the agenda and format of advisory group meetings in the
forthcoming year and provide a focus for the next annual assurance report.

3. FORWARD PLAN

Health and Wellbeing Board Agenda - Forward Plan 2014 — 15

23" January 2015 20™ March 2015
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4. BOARD TIMETABLE

Attached as Appendix 1 is the Board timetable showing the deadlines for agenda
items, papers and the provisional times for the advisory groups.

5. RECOMMENDATIONS

The Board is recommended to
e Suggest topics for in depth closed/partnership sessions for 2015
e note the forward plan and suggest any additional topics
e note the timetable



SUNDERLAND HEALTH AND WELLBEING BOARD

MEETINGS 2014/15
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