
Item No. 05 

 

                   Overall Update of Participation and Engagement 

Stars  

We have been continuing to work on plans for the new children’s short-break home; we have also 

created a podcast with Sunderland Safeguarding partnership (SSCP) to highlight the important of 

youth voice and why we should be listening to what our young people are telling us. 

We are continuing to work with the Sunderland NHS Trust designated clinical lead with a view to 

improve services for young people in Sunderland especially during the key transition from 

paediatrics to adults. The  

STARS @ Trinity - We have also been creating our own version of the EHCP review document – which 

will be trialled very soon with year 10s, they have adapted the document to enable independence 

and restructured into a more meaningful document (hopefully the next update will have the initial 

outcomes). 

Finally, Stars @ Trinity and STARS @ Bede have been helping with video content around EHCP’s and 

one of our STARS kindly “acted” the recordings to keep them anonymous. 

 

Young Commissioners 

We have been researching and planning work for the Integrated Care Board (ICB ) and 

commissioning, around healthy eating, we have evaluated the initial concept videos that have been 

designed. We have also been working with the Police to create VR content around knife crime and 

highlighting the importance of seeing the `lived experience’ from all angles. 



Work with Breathing Space has been completed which you can see on their website Breathing 

Space Videos - Together for Children . We have supported in the writing and creating the content, 

this time they went for a more rustic and informal evaluation presentation.   

We are currently starting some new projects with visitors delivering Monday 29th September, as the 

remaining of the Summer was completing training and attending HAF quality assurance visits. 

 

Change Council 

We completed our key projects which involved a bonding trip for a meal and pottery painting. We 

really enjoyed this day and felt it brought us closer as a group. 

We also completed our key fund project for iPads. We were able to buy two iPads, keyboards and 

pencils which we will use during projects. We plan to use them to create social media posts and our 

housing checklist currently.  

We have been involved with recruitment and selection for the Director of Education, social workers, 

children’s home staff and IRO’s. This is a great opportunity to have a say on the people who make 

decisions about our lives.  

We also worked on Children’s Home Fortnight and worked to create a brilliant event this year. This 

was a regional event this year, after originally being started by one of our young people in Sunderland.  

Regional Children in Care Council (CiCC) 

Our Regional CiCC group enjoyed a residential weekend at Derwent Hill in April. We did a lot of 

planning work for their Dear Corporate Parents conference.  Our group had a great weekend 

challenging ourselves, enjoying activities and bonding as a team.  

The conference took place in July, with senior leaders from across the region coming together to listen 

to us and take part in workshops we had planned.  

Workshops were delivered around housing, mental health, language and stigma associated with 

being a care experienced person.  

Extended Youth Voice 

https://www.togetherforchildren.org.uk/breathingspacevideo
https://www.togetherforchildren.org.uk/breathingspacevideo


We are continuing to expand the ways we hear from a broader range of young people, recognising that 

our current groups represent only a small portion of the youth in our city. 

To support this, we’ve launched two dedicated WhatsApp channels – one for Cared For young people 

and another for those with SEND. These channels are a great way for young people, parents, carers, 

and professionals to stay informed and get involved. There are polls, questionnaires, upcoming 

opportunities, events, and competitions regularly shared as well as relevant content from external 

charities and organisations that may interest young people in Sunderland. 

There are regular drop-ins at our children’s homes, visiting two homes each week. During these visits, 

updates are shared on what our groups are working on and offer young people the chance to have 

their say, even if they don’t wish to attend group sessions. There are links with other groups like 

Shelley’s group at Next Steps to connect with more young people and hear their views directly. 

Recently, there was a drop-in session specifically for young people in kinship care. Two young people 

attended and shared their experiences, this was fed back to the kinship team to support their work. 

A follow-up session will be planned again soon. 

We’re working closely with Next Steps to plan a programme of events for National Care Leavers Month 

in November. Change Council are leading on a life skills workshop and a mindfulness yoga session 

as part of the celebrations. 

There are new links being created with Next Steps UASC group to involve more young people and 

understand their experiences more. We have a autumn gathering planned for October.  

New ways are being developed to engage more SEND voices within social care, through attending 

SEND cafes and transition, careers, and information events at Grace House, Bede College, Portland 

Academy, and several primary schools to raise awareness and encourage participation. 

 

Change Council Activities 

Change Council Midi (12-15) 7 young people attend 

What are we working on?  

• Guide to Care feedback  

• Video project  



What’s going well?  What are we worried 

about? 

What needs to happen?  

 Our guide to care is 

complete is being used with 

our fostering and kinship 

teams. 

 

We are creating a mini 

version for younger children 

which is more of a 

storybook idea. We have 

written the story and need it 

to be illustrated.  

  We need to get feedback from the 

teams around how this is being 

received and from young people who 

have been using this.   

 

A young person in children with 

disabilities is going to illustrate this 

for us, we are waiting for this to be 

complete.  

We are looking at changing 

our logo to something that 

we feel represents us better. 

We have been working to 

choose images, fonts and 

layout. 

We have chosen to include 

a phoenix to symbolise 

growth and change and 

growing into our best selves.  

   Finalise the final draft and change 

over on flyers etc. 

We have started working 

with Blue Cabin on our video 

project.  

We are really enjoying the 

sessions so far. We think the 

message will be powerful to 

support with 

Attendance has been 

inconsistent over the last 

couple of sessions due to 

other commitments. 

 We will be working on this over the 

next few months and the project is 

estimated to take until March 2026.  

 



misconceptions of being 

cared for and the impact 

this has on day-to-day life 

for a young person.  

Working with Blue Cabin will 

teach us some new skills 

about producing and editing 

videos. 

We would like to plan a 

premiere/showing of the finished 

video with TFC staff and senior leads.  

 

 

Change Council 16+ 6 young people attend 

What are we working on?  

• Protected Characteristics and what this means- looking at housing process for care 

experienced young people 

• Quick guide for young people- what to look for when viewing a home 

• Developing and updating our training offer 

What’s going well?  What are we worried 

about?  

What needs to happen?  

We have started a project looking 

at Cared Experienced being a 

Protected Characteristic. This 

includes what it means to us and 

how Sunderland Council and 

Partner Agencies can support 

more with this.  

We have been looking at the 

housing process for care 

experienced young people in 

 To continue to work on this with 

Next Steps and get feedback 

from young people on the 

proposed improvements. 



Sunderland and how to support 

improvement.  

We have been sharing 

consultations via our social media, 

whatsapp channels and S2I homes 

to get more feedback from young 

people. 

We have also linked in with Next 

Steps who have been meeting with 

Gentoo to develop this process.  

We have also worked regionally on 

housing with the regional CiCC 

and have shared this as part of the 

conference workshops.  

Creation of a housing checklist for 

young people to take with them 

when viewing possible homes.  

We now have the iPads so that we 

can create this ourselves using 

Canva.  

Ensure this is given to every 

young person by PA. 

To create this during our next 

sessions and share a draft with 

other young people for 

feedback.  

Children’s Home Fortnight was a 

success and we are really proud of 

Ellie that this event became 

regional this year.  

Funding will soon become 

a barrier for the future. 

Relying on accessing the 

key fund is not sustainable 

long term. 

Identify how this can be funded 

long-term.  

Ongoing work regionally to have 

this event running annually. 

We would love for this to 

eventually be a national event.  

We are working on developing our 

training offer with an improved 

language training. This will include 

our change the language content, 

We don’t always get the 

people who would benefit 

most like social workers, 

IRO’s and team managers 

 We are working with the 

Practice Development Team to 

see how we can improve and 



but with focus on the impact of this 

language and the stigma on young 

people.  

for them to learn from our 

experiences.  

encourage key staff areas to 

attend. 

   

 

Questions for Supportive Parenting Partnership  

• Is there anything you would like to see us work on or have more involvement with? 

 

  

What support would we like from Supportive Parenting Partnership?  

• Proper funding for children’s home fortnight rather than relying on our own budget and the 

key fund.  

• Making young people’s training mandatory for staff. 

  


