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A National and Historical Overview



Referral to Treatment Time

National Perspective (May ’23)

7.5M Open Pathways (6.3M Patients)

385K > 52 weeks

1.74M New Pathways

RTT 59.5%
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Capacity and Demand - Local

Plan versus Actual

Ahead of Plan if IA removed

NEL v EL
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Cancer - Traditional 
(Constitutional Standards)



Regional Position by Tumour Group

Local Plan – Urology

50% of Cancer work

Ahead of all National Metrics

Second “Robot”

TP Biopsies

One-stop



Faster Diagnosis Standard

The standard will ensure patients will be diagnosed or have cancer 
ruled out within 28 days of being referred for suspected cancer. 
For patients who are diagnosed with cancer, it means their 
treatment can begin as soon as possible. For those who are not, 
they can have their minds put at rest more quickly

…but a diagnosis is not enough



Mental Health

For Information only

Excludes Sunderland (CNTW)



Summary

• Progress 

• Work still to do – Major Focus of Board of Directors

• National Operating Guidance (and its Funding)

• Modernising Care

• Increasing Demand 

• Multi-Morbidity

• Questions?


