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SUNDERLAND SHADOW            31 July 2012 
HEALTH AND WELLBEING BOARD 
 
BOARD DEVELOPMENT SESSION – INFLUENCE AND RELATIONSHIPS 
AND DECISION MAKING 
 
1.0 PURPOSE OF THE REPORT 
 
To inform the Board of the date and scope of the next development session. 
 
1.1 INFLUENCE AND RELATIONSHIPS AND DECISION MAKING 
 
The Shadow Health and Wellbeing Board does not operate in isolation – it 
works in parallel to Boards throughout the City that lead on topics which in 
turn impact on the health and wellbeing of residents – including crime and 
community safety, jobs, employment and training, children and adults. 
 
The importance of developing a system which ensures that all partnerships 
are working towards the same goals and that joint goals and asks of each 
partnership are clearly articulated is key. 
 
To facilitate this, the development session on Thursday 30 August 2012, 
10.00am - 12.00noon in Committee Room 1 and representatives from the 
parallel partnerships are to be invited. 
 
The Aims and Objectives of the session are as follows. 
 

Development Aims Objectives/Outcomes 

Establish methods that will enable a 
clear communication, influencing and 
decision making process with 
Sunderland other key strategic 
groups  
e.g.  The Sunderland Partnership 
Board & SIIG, Economic Leadership 
Board,  Education Leadership Board 
(One Education Board), Safer 
Sunderland Partnership, Children's 
Trust, Adults Partnership Board, 
Clinical Commissioning Group 
 

o Agree a  process to ensure that 
other Strategic Boards are 
informed, and can influence the 
decisions being made by the 
Health & Wellbeing Board 

o Feed into strategy development 
process 

o Establish the ‘one big task’ for 
each group 

 
The session will be facilitated by the council’s development and training team.   
 
3.0 RECOMMENDATIONS 
 
The Board is recommended to note the session.



 


