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Sunderland
City Council
CIVIC CENTRE,
SUNDERLAND
24th February, 2012
TO THE MEMBERS OF SUNDERLAND CITY COUNCIL
YOU ARE SUMMONED TO ATTEND A MEETING of Sunderland City Council to be
held in the Council Chamber, Civic Centre, Sunderland, on WEDNESDAY, 7th
MARCH, 2012 at 2.00 p.m., at which it is proposed to consider and transact the
following business, viz:-

1. To read the Notice convening the meeting.

2. To approve the minutes of the ordinary meeting of the Council held on
25™ January 2012 (copy herewith).

3. Receipt of Declarations of Interest.
4. Announcements (if any) under Rule 2(iv).
5. Apologies.
6 Report of the Cabinet
() Draft Council Tax Leaflet 2012/2013
(i)  Capital Programme 2012/2013 and Treasury Management Policy
and Strategy 2012/2013 Including Prudential Indicators for

2012/2013 to 2014/2015

(i)  Revenue Budget 2012/2013 and Medium Term Financial Strategy
2011/2012 to 2014/2015

(iv) Determination of Council Tax 2012/2013

(Copy herewith).

CHIEF EXECUTIVE.



Sunderland City Council

At a meeting of SUNDERLAND CITY COUNCIL held in the CIVIC CENTRE
on WEDNESDAY, 25™ JANUARY, 2012 at 6.00 p.m.

Present:

Councillors

The Deputy Mayor (Councillor | Kay) in the Chair

Allan
Anderson
Ball

Bell
Blackburn
Bonallie
Charlton
Copeland
Curran
Emerson
Errington
Essl

Forbes, M.

Foster, S.
Francis

Gibson, E.

Gibson, P. Morrissey
Gofton Oliver

Hall, A. Padgett
Heron Porthouse
Howe Richardson, D.
Kay Rolph

Kelly Scanlan
Lauchlan Scaplehorn
Macknight Scott, J
Maddison Shattock
Martin, L. Smith, D.
Martin, T. Smith, P.
McClennan Snowdon
Miller, F. Speding
Miller, G. Tate
Mordey Trueman, D.

The notice convening the meeting was read.

Minutes

Tye

Vardy
Wakefield
Walker
Waller
Walton, L.
Watson, P.
Watson, S.
Williams
Wilson, A.
Wiper
Wood
Wright, A.
Wright, T.

RESOLVED that the minutes of the last Ordinary Meeting of the Council held
on 7 December, 2011 (copy circulated) be confirmed and signed as a correct

record.

Declarations of Interest

The following Councillors declared personal interests in the under mentioned
items of business for the reasons respectively indicated: -

Item 7(2) - Report of the

Cabinet — Review of
Members’ Allowances
Scheme by the
Inedependent
Remuneration Panel

Councillors Allan, Anderson,
Ball, Bell, Blackburn, Bonalie,
Charlton, Copeland, Curran,
Emerson, Errington, Essl, M.
Forbes, S. Foster, Francis, E.
Gibson, P. Gibson, Gofton, A.
Hall, Heron, Howe, Kay, Kelly,

Members of the Council



Item 7(3) - Report of the
Cabinet — Calculation of
Council Tax Base

Item 7(4) - Report of the
Cabinet — Revenue
Budget Proposals
2012/2013

Announcements

Lauchlan, Macknight,
Maddison, L. Martin, T. Martin,
McClennan, F. Miller, G.
Miller, Mordey, Morrissey,
Oliver, Padgett, Porthouse, D.
Richardson, Rolph, Scanlan,
Scaplehorn, J. Scott, Shattock,
D. Smith, P. Smith, Snowdon,
Speding, Tate, D. Trueman,
Tye, Vardy, Wakefield,
Walker, Waller, L. Walton, P.
Watson, S. Watson, Williams,
A. Wilson, Wiper, Wood, A.
Wright, T. Wright.

Councillors Anderson,
Blackburn and Tate

Councillor Tate

(i) Sir Tom Cowie OBE

Member of Hetton Town
Council

Chair of Hetton Home
Care

The Deputy Mayor paid tribute to a former Freeman of the City, Sir
Tom Cowie OBE, who had recently passed away aged 89 years.
Members and Officers stood for a minute’s silence as a mark of respect
for the former Freeman of the City.

Reception of Petitions

RESOLVED that the under mentioned petition, submitted by the Councillor
named, be received and referred for consideration in accordance with the

Council’s Petitions Scheme, to the Chief Officer indicated: -

Clir. M. Essl — Petition urging Sunderland City Council to reduce the speed
limit around Richard Avenue Primary School to 20 mph to improve safety for
nearby children and families — Executive Director of City Services.



Apologies for Absence

Apologies for absence were submitted to the meeting on behalf of Councillors
Ellis, Fairs, Fletcher, T. Foster, Gallagher, I. Richardson, Smiles, Stewart,
Thompson, H. Trueman, Wake and N. Wright.

The Cabinet reported and recommended as follows: -
1. Audit Commission Annual Audit Letter 2010/2011

That they had given consideration to a report (copy circulated) of the
Chief Executive on the Audit Commission Annual Audit Letter covering
the year 2010/2011 together with a copy of the Audit Letter which had
included issues arising from the audit of the Council’s financial
statements and the results of the Audit Commission’s work undertaken
as part of the assessment of the Council’s arrangements to securing
value for money in its use of resources.

The Cabinet recommended the Council to note the contents of the
report.

2. Review of Members’ Allowances Scheme by the Independent
Remuneration Panel

They that had given consideration to a joint report (copy circulated) of
the Chief Executive and the Executive Director of Commercial and
Corporate Services on the outcome of the Independent Remuneration
Panel’'s Review of Members’ Allowances.

The Cabinet recommended the Council to approve the
recommendations of the Independent Remuneration Panel to amend
the Members’ Allowances Scheme, as detailed in Appendix 2 and to
backdate the amendments to the Members’ Allowances Scheme to 1
April, 2011.

3. Calculation of Council Tax Base

That they had given consideration to a report (copy circulated) of the
Executive Director of Commercial and Corporate Services seeking
approval to the calculation of the Council Tax Base for 2012/2013 in
accordance with the Local Governance Finance Act 1992 and
recommended to Council that: -

(i) the report for the calculation of the Tax Bases for the City
Council and Hetton Town Council for 2012/2013 be approved,
and

(i) pursuant to the report and in accordance with the Local
Authorities (Calculation of Tax Base) Regulations 1992, as
amended by Local Authorities (Calculation of Council Tax



Bases) (Amended) (England) Regulations 2003, the amount
calculated by the City of Sunderland Council as its Council Tax
Base for the year 2012/2013, shall be £81,202 and for the area
of Hetton Town Council shall be £4,130.

4. Revenue Budget Proposals 2012/2012

That they had given consideration to a joint report (copy circulated) of
the Chief Executive and Executive Director of Commercial and
Corporate Services noting the impact of the provisional Local
Government Finance Settlement on the Budget Planning Framework
for 2012/2013 and submitting the provisional budget proposals for
2012/2013 as a basis for the continuation of budget consultation, prior
to the receipt of the final Local Government Finance Settlement for
2012/2013.

Accordingly, the Cabinet recommended the Council to approve the
provisional budget proposals, as a basis for the continuation of budget
consultation, prior to the receipt of the final Local Government Finance
Settlement 2012/2013.

The Cabinet had also referred the report to the Management Scrutiny
Committee for advice and consideration. The Committee had
congratulated the Cabinet on providing for an apprenticeship scheme
in Streetscene in the current economic climate, and had welcomed the
proposal that there would be no Council Tax discount offered to long
term empty properties with effect from 1 April 2012. In addition, they
noted the increase in income to schools through the pupil premium.

The Leader of the Council, duly seconded by the Cabinet Secretary, moved the
report of the Cabinet.

Councillor Wood, seconded by Councillor A. Wright, then moved that ltem 2 of
the Cabinet report, Review of Members’ Allowances Scheme by the
Independent Remuneration Panel, be referred back to Cabinet for further
consideration in the light of the savings that the Council had to make.

Upon being put to the vote, the reference back was defeated with 49 Members
voting against, viz:-

The Deputy Mayor (Councillor |. Kay)

Councillors  Allan Gibson, E. Mordey Trueman, D.
Anderson Gibson, P. Padgett Tye
Ball Gofton Porthouse Wakefield
Bell Hall, A. Richardson, D. Walker
Blackburn Heron Rolph Waller
Bonallie Kay Scanlan Watson, P.
Charlton Kelly Scaplehorn Watson, S.
Copeland Lauchlan Scaott, J Williams



Curran Macknight Shattock Wilson, A.

Emerson Martin, T. Smith, P. Wright, T.
Errington McClennan Snowdon

Essl Miller, F. Speding

Foster, S. Miller, G. Tate

And 12 Members voting for, viz:-

Councillors Francis Maddison Smith, D. Wiper
Forbes, M. Morrissey Vardy Wood
Howe Oliver Walton, L. Wright, A.

Upon the Report of the Cabinet being put to the meeting, it was: -

RESOLVED that the views of the Scrutiny Committee be noted and the report
of Cabinet be approved and adopted.

The Regulatory Committee reported and recommended as follows: -

1. Local Government (Miscellaneous Provisions) Act 1982 —
Regulation of Sexual Entertainment Venues

That they had given consideration to a report (copy circulated) of the
Executive Director of City Services on the adoption of a Sexual
Entertainment Venue Licensing Policy and had agreed to: -

(i) approve the amendments to the draft sexual entertainment
venue policy recommended in paragraph 4.0 of the report;

(i) approve the adoption of the draft sexual entertainment venue
policy; and

Accordingly, the Committee had recommended the Council to approve and
adopt the final Sexual Entertainment Venue Licensing Policy.

Councillor A Wilson, duly seconded by Councillor MacKnight, having moved
the report, it was:-

RESOLVED that the report of the Regulatory Committee be approved and
adopted.



Written Questions under Rule 8.2

Pursuant to Rule 8.2 of the Council Rules of Procedure, Members of the
Council asked questions of the Leader and Members of the Executive.

Action Taken on Petitions

The Council received the under mentioned reports on action taken in relation
to petitions which had been presented to Council.

(i)

(ii)

Petition requesting that Service X2 between Sunderland and
Newcastle be reinstated — Presented by Councillor Morrissey
on 20 July 2011

The Executive Director of City Services reported that Nexus was
responsible for the coordination and assessment of public transport
need within Tyne and Wear, and therefore the petition had been
referred to Nexus for consideration. Nexus had approached bus
operator Go North East regarding the request to reinstate Service
X2 to Newcastle.

Go North East had declined to reinstate Service X2 as they had
withdrawn the service in June 2010 and replaced it with revisions to
Service 8 running between Sunderland and Washington and
connecting Service X1 running between Washington and Newcastle
because their survey data had shown that very few passengers
travelled the full route between Sunderland and Newcastle, via
Washington.

Nexus had stated that it could not justify reinstating Service X2 as a
secured bus service funded by Nexus, within current budget
restrictions because the Services 8 and X1 provided alternatives
maintaining most of the links and frequencies of the previous
Service X2.

In view of Go North East’s decision and Nexus’ statement, no
further action was to be taken with respect to the petitioners’
request to have Bus Service X2 between Sunderland and
Newcastle reinstated.

Councillor Morrissey and the lead petitioner had been notified of the
decision.

Petition from residents of Hudson Road, Sunderland
requesting parking permits for outside their homes —
presented to Council by Councillor T. Martin on 20 July 2011



(iii)

The Executive Director of City Services had declined the petition
from residents of Hudson Road, Hendon, requesting that the
Council introduce a residents parking scheme.

The petition had been declined as the Council had recently
introduced a pilot Parking Management Scheme in the area around
the Sunderland Royal Hospital. The results of this pilot would be
evaluated and would form Council policy in respect of other
requests for local parking management schemes including that of
Hudson Road.

Councillor T. Martin and the lead petitioner had been informed
accordingly.

Petition requesting the Council to provide an increased level of
dog control enforcement around Lakeside Village and
Silksworth Lake to prevent fouling and dogs running loose —
presented by Councillor Allan and Councillor A. Wright on 20
July 2011

The Executive Director of City Services had declined the petition
which had been signed by 339 residents.

The petition had been declines because, following observations and
increased monitoring of the area, there had been no evidence to
substantiate that there was a particular dog problem in relation to
dog fouling or owners not being in control of their dogs. Officers
within the Directorate would continue to monitor the situation and
deal with any issues as they occurred.

Councillor A. Wright and the lead petitioner had been informed
accordingly.

Notice of Motion

(i)

Notice of Motion — New Wear Bridge

The Leader, seconded by Councillor Oliver, moved a motion relating to
the Government’s decision to award financing for the proposed New
Wear Bridge.

Upon being put to the meeting, the motion was carried unanimously
and it was: -

RESOLVED that the City of Sunderland Council is pleased to acknowledge
the Coalition Government’s decision to award £82m to enable the building of
phase two (Wear Bridge) of the Sunderland Strategic Transport Corridor.



This decision will enable the City to move forward with our Economic
Master plan which is central to the future prosperity of the City. As such we
very much welcome this decision.

(ii)  Notice of Motion — Closure of Remploy Factories

Councillor Allan, seconded by Councillor Speding, moved a motion
relating to the proposed closure of all Remploy Factories.

Upon being put to the meeting, the motion was carried unanimously
and it was: -

RESOLVED that in the event that the Tory led Coalition Government
implement the Sayce Report and carries out the closure of all Remploy
Factories. This Council commits to support, as far as possible, those
employees of Remploy resident within this City and will seek to assess not
only the implications of any such closure but also the social and economic
impact on some of our most vulnerable citizens”

Quarterly Report on Special Urgency Decisions

The Leader of the Council submitted a quarterly report (copy circulated) on
executive decisions which had been taken under Rule 16 of the Local
Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000.

(For copy report — see original minutes).

RESOLVED that the report be noted.

Appointments to Committees and Outside Bodies — Children, Young
People and Learning Scrutiny Committee, North East Joint Health
Overview and Scrutiny Committee and Back On The Map Limited

The Executive Director of Commercial and Corporate Services submitted a
report (copy circulated) requesting Council to consider appointments to the
Children, Young People and Learning Scrutiny Committee and Back on the
Map Limited.

(For copy report — see original minutes).

The Leader moved the recommendations contained within the report and was
duly seconded by Councillor Speding.

RESOLVED that approval be give to the: -



(ii)

(iii)

(Signed)

appointment of Ms Ann Blakey as the co-opted representative of
the Roman Catholic Diocese on the Children, Young People and
Learning Scrutiny Committee in place of Mr Malcolm Frank;

nomination of the Chair of the Health and Wellbeing Scrutiny
Committee as the Council’s representative on the North East Joint
Health Scrutiny Committee for the remainder of the Municipal Year
2011.2012, such nomination to be subject to the progress of the
Health and Social Care Bill and the proviso set out in paragraph 3.3
of the report, and

appointment of Councillor Michael Mordey to the board of Back on
the Map Limited.

l. KAY.
Deputy Mayor.



THE CABINET reports and recommends as follows:-

That they have referred the initial proposals on these matters to the Management
Scrutiny Committee which supported the recommendations set out in the report to
the Cabinet dated 11 January 2012.

That they have also subsequently, on 15 February 2012, submitted the attached
report numbered 2 to the meeting of the Audit and Governance Committee on 10
February 2012 and also the reports numbered 1, 2 ,3 and 4 to the Management
Scrutiny Committee on 16 February 2012.

The Management Scrutiny Committee commented that officers and the Cabinet were
to be congratulated on the preparation of the 2012 /2013 budget and agreed that the
Cabinet’s actions be supported.

Subsequently the precept figures of the Tyne and Wear Fire and Rescue Authority
and the Northumbria Police Authority have been confirmed as those set out in the
report to Cabinet on 15 February 2012.

NOTE:
In relation to the report numbered 3 below entitled “Revenue
Budget 2012/2013”, Appendix D has not been printed with this item,
but the recommendation, which includes all of the substantive
content of the report, is set out in full at item 4 below.

1. Draft Council Tax Leaflet 2012/2013

That they have given consideration to the joint report of the Chief Executive
and the Executive Director of Commercial and Corporate Services relating to
the Draft Council Tax Leaflet 2012/2013 document and recommend that the
final version be circulated with Council Tax Bills. The latest version of the
Council Tax Leaflet 2012/2013 will be available at the meeting.

2. Capital Programme 2012/2013 and Treasury Management Policy and
Strategy 2012/2013, including Prudential Indicators for 2012/2013 to
2014/2015

That they have given consideration to the attached joint report of the Chief
Executive and the Executive Director of Commercial and Corporate Services
and recommend that approval be given to:

0] the proposed Capital Programme for 2012/2013;

(i) the Treasury Management Policy and Strategy for 2012/2013
(including specifically the Annual Borrowing and Investment
Strategies);

(i) the Prudential Indicators for 2012/2013 to 2014/2015; and

(iv)  the Minimum Revenue Provision Statement for 2012/2013.



The Audit and Governance Committee was consulted specifically on the
Treasury Management Strategy and Policy for 2012/2013 and was pleased to
note that there were no major changes being proposed to the overall Strategy
and the careful and prudent approach adopted by the Council in previous
years would continue.

The Committee also noted the Annual Borrowing and Investment Strategy
and the positive and prudent approach which was taken to both borrowing
and investment by the Council.

The Committee were satisfied that the arrangements for Treasury
Management were in an excellent position for the next and future years and
resolved that the Council be advised accordingly.

Revenue Budget 2012/2013 and Medium Term Financial Strategy
2011/2012 to 2014/2015

That they have given consideration to the attached joint report of the Chief
Executive and the Executive Director of Commercial and Corporate Services
on:

- the overall revenue budget position for 2012/2013;

- the projected balances position as at 31 March, 2012 and 31 March,
2013 and advise on their level;

- a risk analysis of the Revenue Budget 2012/2013;

- a summary of the emerging medium term financial position facing the
Council from 2013/2014 to 2014/2015;

- views received from the North East Chamber of Commerce and Trade
Unions.

They therefore recommend that:

0] the notes of the meetings with the North East Chamber of Commerce
and the Trades Unions be noted,

(i) the Revenue Budget for 2012/2013, as set out at Appendix I, be
approved; and

(i)  the medium term financial strategy 2011/2012 to 2014/2015 be noted.

Determination of Council Tax 2012/2013

That they have given consideration to a report of the Executive Director of
Commercial and Corporate Services making, subject to the approval of the
Revenue Budget 2012/2013 (as summarised at Annex 1 attached),
recommendations with respect to Council Tax levels for 2012/2013, and
advising that the Council Tax is calculated using the tax bases for the areas of
the City Council and Hetton Town Council as approved by Council on 25
January 2012, and setting out a number of resolutions required to be made to
determine the Council Tax, including the confirmed precepts from the Major
Precepting Authorities and the Parish of Hetton Town Council.



They therefore recommend that the report having advised of the statutory
requirements to recommend to Council a proposed Council Tax Requirement which
for Sunderland will mean a freeze to the Council Tax for 2012/2013, Council confirm
the Council Tax Requirement for its own purposes is £96,302,324 (excluding Parish
precepts), and

)] it be noted that at its meeting on 25th January 2012 the Council approved the
following amounts for the year 2012/2013 in accordance with the amended
regulations made under Section 31B(3) of the Local Government Finance Act
1992 (the ‘Act’):

a) £81,202 being the amount calculated by the Council,
in accordance with the above regulation of
the Local Authorities (Calculation of Council
Tax Base) Regulations 1992, as its Council
Tax Base for the year (Item T).

b) £4,130 being the amount calculated by the Council,
in accordance with the Regulations, as the
amount of it's Council Tax Base for the year
for dwellings in the area of the Parish of
Hetton Town Council.

i) the following amounts be now calculated by the Council for the year
2012/2013 in accordance with Sections 31 to 36 of the Local Government and
Finance Act 1992:

a) £729,371,824 being the aggregate of the amounts which
the Council estimates for the items set out
in Section 31A (2) of the Act taking into
account all precepts issued to it by Parish
Councils.

b) £633,015,356 being the aggregate of the amounts which
the Council estimates for the items set out
in Section 31A (3) of the Act.

C) £96,356,468 being the amount by which the aggregate at
il (a) above exceeds the aggregate at ii (b)
above, calculated by the Council, in
accordance with Section 31A (4) of the Act,
as its Council Tax Requirement for the year
(tem R in the formula in Section 31A(4) of
the Act)

d) £1,186.6268 being the amount at ii (c) above (Item R) all
divided by Item T (i (a) above), calculated
by the Council, in accordance with Section
31B (1) of the Act, as the basic amount of
its Council Tax for the year (including Parish
precepts).



i)

e)  £54,144

f) £1,185.9600

g)  £1,199.0699

(h) Valuation Band

being the precept notified by Hetton Town
Council as a special item under Section 34
(1) of the Act.

being the amount at ii (d) above less the
result given by dividing the amount at ii (e)
above by the Item T (i (a) above), calculated
by the Council, in accordance with Section
34 (2) of the Act, as the basic amount of its
Council Tax for the year for dwellings in
those parts of its area to which no Parish
precept relates.

being the amount given by adding to the
amount at ii (f) above the amount ii (e)
divided by the amount at i (b) above,
calculated by the Council in accordance
with Section 34 (3) of the Act as the basic
amounts of its Council Tax for the year for
dwellings in the area of the Parish of Hetton
Town Council.

Parts of the Council's Area
Hetton Town All other parts of

Council the Council's Area
A £ 799.38 £ 790.64
B £ 932.61 £ 92241
C £ 1,065.84 £ 1,054.19
D £ 1,199.07 £ 1,185.96
E £ 1,465.53 £ 1,449.51
F £1,731.99 £1,713.05
G £ 1,998.45 £ 1,976.60
H £ 2,398.14 £2,371.92

being the amounts given by multiplying the amounts at ii (f) and i
(g) above by the number which, in the proportion set out in Section
5 (1) of the Act, is applicable to dwellings listed in a particular
valuation band divided by the number which in that proportion is
applicable to dwellings listed in valuation band D, calculated by the
Council, in accordance with Section 36 (1) of the Act, as the
amounts to be taken into account for the year in respect of
categories of dwellings listed in different valuation bands.

it be noted that for the year 2012/2013, Tyne and Wear Fire and Rescue
Authority and Northumbria Police Authority have confirmed the following
amounts in precepts issued to the Council, in accordance with Section 40 of
the Local Government Finance Act 1992, for each of the categories of
dwellings as follows:



Precepting Authority

Valuation Northumbria Police Tyne & Wear Fire and
Bands Authority Rescue Authority

A £ 55.79 £ 48.77

B £ 65.08 £ 56.90

C £ 74.38 £ 65.03

D £ 83.68 £ 73.16

E £102.28 £ 89.42

F £120.87 £105.68

G £139.47 £121.93

H £167.36 £146.32

having calculated the aggregate in each case of the amounts at (ii) h and (iii)
above, and having received confirmation of the precept in paragraph (iii), the
Council, in accordance with Section 30 (2) of the Local Government Finance
Act 1992, hereby sets the following amounts as the amounts of Council Tax
for the year 2012/2013 for each of the categories of dwellings shown below:

Parts of the Council's Area

Valuation Bands Hetton Town All other parts of

Council the Council's Area
A £ 903.94 £ 895.20
B £ 1,054.59 £ 1,044.39
C £ 1,205.25 £ 1,193.60
D £ 1,355.91 £ 1,342.80
E £ 1,657.23 £1,641.21
F £ 1,958.54 £ 1,939.60
G £ 2,259.85 £ 2,238.00
H £2,711.82 £ 2,685.60

To note that under Section 52ZB of the Local Government Finance Act 1992,
the Authority’s relevant basic amount of council tax for 2012/2013 is not
excessive in accordance with the principles determined under Section
527C(1) of the Act.

(i.e. the proposed Council Tax Freeze for 2012/13 means that the Council
does not need to hold a referendum on its proposed council tax. New
regulations introduced by the government (Section 52ZC of the Local
government Finance Act 1992) requires all billing authorities (councils and
precept authorities (i.e. Fire and Police authorities)) to hold a referendum on
their proposed level of basic Council tax each year from 2012/13 if they
exceed government guidelines set out annually.

For 2012/13 the guideline increase for the council was 3.5%.

As the council is proposing a council tax freeze for 2012/13 then the above
regulations have no impact for 2012/13).



Original Revised

Estimate Estimate

2011/12 2011/12

£ £

5,720,503 6,259,866
844,088 864,795
5,222,974 5,089,744
60,151,180 55,173,999
6,402,745 6,184,019
83,878,155 81,728,073
14,600,927 13,513,655
45,157,847 44,187,327
3,104,027 2,422,862
2,896,939 2,839,340
10,563,600 12,932,660
7,013,000 6,135,977
2,570,000 2,570,000
20,096,000 17,396,000
(1,600,000) (2,900,000)
(75,000) (75,000)
(24,261,297) (16,037,629)
242,285,688 238,285,688
18,759,000 18,759,000
196,315 196,315
63,357 63,357
19,018,672 19,018,672
(267,419) (267,419)
(2,376,871) (2,376,871)
0 0
(120,600) (120,600)
(13,781) (13,781)
258,525,689 254,525,689
(4,849,000) (849,000)
253,676,689 253,676,689
52,663 52,663
253,729,352 253,729,352
37,330,705 37,330,705
120,771,129 120,771,129
500,000 500,000
158,601,834 158,601,834
95,127,518 95,127,518

Sunderland City Council

REVENUE ESTIMATES 2012/2013

General Summary

Leader

Deputy Leader

Cabinet Secretary

Children and Learning City

Prosperous City

Health and Well Being

Safer City and Culture

Attractive and Inclusive City

Sustainable Communities

Responsive Services and Customer Care
Provision for Contingencies

Provision for Strategic Priorities

Capital Financing Costs

- Revenue Contributions to Capital Programme
- Debt Charges

- Interest on balances

- Interest on Airport long term loan notes
Technical Adjustments: IAS19 and Reversal of Capital Charges

LEVIES

Tyne and Wear Integrated Transport Authority
Environment Agency

North East Inshore Fisheries Conservation Authority

Less Core Grants

Transition Grant

Council Tax Freeze Grant 2011/2012

Council Tax Freeze Grant 2012/2013

Lead Local Flood Authorities

Inshore Fisheries Conservation Authority New Burdens
TOTAL NET EXPENDITURE

Less: (Use of)/Addition to Balances

LOCAL BUDGET REQUIREMENT
Hetton Town Council
TOTAL BUDGET REQUIREMENT

Deduct Grants etc.
Revenue Support Grant

National Non Domestic Rates
Collection Fund Surplus - Council Tax

LOCAL COUNCIL TAX REQUIREMENT

Annex 1

Estimate
2012/13

£
6,070,996
833,530
6,423,886
53,582,852
5,568,664
75,068,635
12,969,221
43,878,656
2,286,967
3,442,817
10,486,000
10,596,000

2,570,000
22,596,000
(1,600,000)

(37,500)

(22,975,168)

231,761,556

17,777,529
206,298
63,357

18,047,184

0
0
(2,378,160)
(157,000)
(13,781)

247,259,799
(2,272,000)

244,987,799
54,144

245,041,943

2,817,915
145,367,560
500,000

148,685,475

96,356,468




Contingencies 2012/2013

Pay and Cost Pressures

General Contingency

Improvement Programme Efficiencies
SWITCH Budget

Total Contingency

Provision for Strategic Priorities

Independent Care Services

Adoption and Guardianship Allowances
Safeguarding - External Placements

Independent Safeguarding Authority Responsibilities
Waste Disposal - Provision for Strategic Solution and Preparatory Costs
Kerb It Vehicle Leasing

Apprentices

Inward Investment

Inward Investments - International Strategy
Olympics

Wellness Equipment

Private Housing Stock Transfer

Port Dredging

Carbon Reduction

Winter Maintenance

Economic Downturn

Transitional costs provisions

Total Strategic Priorities

£'000s

5,419
900
(4,133)
8,300

10,486

390
350
330
150
3,642
294
230
1,000
50
180
250
30
220
320
800
1,430
930

10,596



Cabinet 15" February 2012

Draft Council Tax Leaflet 2012/2013

Report of the Chief Executive and Executive Director of Commercial and Corporate

Services

1.0 Purpose of the Report

1.1 This report submits for consideration the draft Council Tax Leaflet for 2012/2013.

2.0 Description of Decision

2.1 Cabinet is requested to consider the contents of the draft Council Tax Leaflet and,
subject to the inclusion of financial and other information once the Revenue Budget
has been set, ask Council to approve it.

3.0 Background

3.1 The Local Government Finance Act 1992 requires all Local Authorities to produce a
Summary of Financial Information to accompany the annual Council Tax bill.

3.2  Since approval at a Cabinet meeting in December 2003, the format of the Council
Tax Leaflet to accompany the Council Tax Bill has been adapted to provide
information on the progress the council is making in relation to its priorities and the
council’s finances. It was agreed that the chosen format represented a more
effective and cost efficient method of communicating with local people and its
circulation with the Council Tax bill was seen as an example of best practice.

3.3 A more detailed account of the council’s performance in 2011/2012 and Budget
information will be outlined in the Corporate Plan 2012/2013 and Revenue Budget
2012/2013, which are to be the subject of separate reports to Cabinet.

4.0 Proposal

4.1 The draft Council Tax Leaflet for 2012/2013 focuses on demonstrable service
improvements and developments. The document is in essence a summary of
performance, improvement and financial information designed to be multi-purpose
in that it can be posted to households and also be available on the council’s
website.

4.2 It is not possible to include the financial information and all of the related other

performance information at this time. This will be incorporated into the document
following Council approval at its Budget meeting in March 2012. Owing to the
constraints of the production schedule a full copy of the document will not therefore
be available for Cabinet prior to final printing taking place. The latest outline version
of the document will be tabled at the meeting. Final sign off will be undertaken by
the Leader of the Council in conjunction with the Chief Executive, the Executive
Director of Commercial and Corporate Services and the Director of
Communications and Corporate Affairs.
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5.1

6.0
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7.0
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Reasons for Decision

The Local Government Finance Act 1992 requires Local Authorities to produce a
Summary of Financial Information to accompany the annual Council Tax bill.

Alternative Options

As the Local Government Act Finance Act 1992 requires local authorities to produce
a Summary of Financial Information to accompany the annual Council Tax bill, no
alternative options have been considered.

Financial Implications

The costs for printing and distributing the Summary of Financial Information
2012/2013 are provided for within the council’s base budget.

Background Papers

Service Business Planning Guidance 2012/2013



Cabinet - 15th February 2012

Capital Programme 2012/2013 and Treasury Management Policy and
Strategy 2012/2013, including Prudential Indicators for 2012/2013 to
2014/2015.

Report of the Chief Executive and Executive Director of Commercial and
Corporate Services

1.

1.1

2.1

3.1

3.2

3.3

Purpose of the Report

To update Cabinet on the level of capital resources and commitments for
the forthcoming financial year and seek a recommendation to Council to
the overall Capital Programme 2012/2013 and the Treasury Management
Policy and Strategy for 2012/2013 (including both borrowing and
investment strategies) and to set the Prudential Indicators for 2012/2013 to
2014/2015.

Description of Decision

Cabinet is requested to recommend to Council approval of:

- the proposed Capital Programme for 2012/2013

- the Treasury Management Policy and Strategy for 2012/2013 (including
specifically the Annual Borrowing and Investment Strategies)

- the Prudential Indicators for 2012/2013 to 2014/2015

- the Minimum Revenue Provision Statement for 2012/2013.

Capital Programme 2012/2013

General

The proposed Capital Programme for 2012/2013 totals £60.251m and
reflects ongoing capital scheme commitments from previous years of
£30.052m and new starts of £30.199m. The details of the full Capital
Programme for 2012/2013 are included as Appendix 2 and the proposed
new starts are set out in Appendix 1 which the rest of this section of the
report covers in more detail.

The overall programme is strong and positive and reflects both the drive to
deliver on the aims and priorities set out in the Economic Master Plan as
well as the Council’s increasing commercial approach to secure capital
investment in the City in order to secure growth and jobs.

Resources Available for new Starts

Resources - Grants

As reported to Cabinet in January 2012 resources have been allocated for
the main programme areas of Children's Services, Adult Services,
Highways, and Housing on the basis of their specific government funding
approvals and other service specific resources.



The table below details Government Grants announced for 2011/2012
onwards with provisional settlements announced beyond 2012/2013.

201112 | 2012-13 | 2013-14 {2014-15
£000s £000s | £000s £000s
Highways Capital
Maintenance 2,804 2,919 2,877 2,768
Highways Integrated
Transport 2,008 2,141 2,141 3,011
Pot Hole Repair Grant 614
Congestion Reward Grant 50
Nexus - Public Transport 136 188
Total Transport 5,612 5,248 5,018 5,779
Education Capital 3,979 3177
Maintenance
Education Basic Need 3,308 1,635
Schools Devolved Funding 770 726
Total Education* 8,057 5,538
Department of Health 829 848
CLG-Disabled Facilities ** 1,417 1,417
Total Government Grants 15,915 13,051 5,018 5,779

*In addition the Department for Education announced funding of £1.281m in 2011/2012
and £1.221m in 2012/2013 to be paid directly to schools.

**The 2012/2013 Disabled Facilities Grant has been estimated based on the allocation for
the previous year.

The above table shows reduced grant allocations compared to 2011/2012,
which follows significant cuts of over 50% in 2011/2012 allocations. In
particular, grants for Children’s Services have reduced by 31% as the
criteria for grant award has moved towards school capacity issues and
allocations are made to academy schools direct rather than to local
authorities. Grant awards received have been considered in the drafting of
proposals for future years capital programmes submitted by Directorates.

Grant allocations received in 2012/2013 are to be used to fund existing
commitments, and spend on new capital schemes where that spend
may take place in future years.

Transport Funding

A provisional award of £82.6m from the Department for Transport
(DfT) has been made againstthe total anticipated scheme costs of
£117.6m for the Sunderland Strategic Corridor - New Wear Crossing. This
isin line with the bid submitted in September 2011. The exact funding
arrangements are subject to further discussion and agreement with DfT
which may necessitate the reprofiling of expenditure within the overall total.
There is a commitment to release £10m over 5 years from Transport
allocations to support this project.

New Homes Bonus Grant

From 2011/2012 the Government introduced ‘New Homes Bonus’ grant
funding which allocates resources to local authorities in respect of
increasing the housing stock in their area either through new build or
returning empty properties back into use. In 2011/2012 the Council was
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3.5

3.6

allocated £3.462m in total to be paid at £0.577m per annum for the next 6
years as each grant allocation is spread over a 6 year period. Cabinet
approved use of the 2011/2012 allocation of £0.577m to support the
Empty Property Plan through an equity loan fund of £0.250m to offer loans
to owners to refurbish empty properties and through a purchasing loan
fund of £0.327m available to Registered Providers or similar such as
Housing Co-operatives, who could bid for funding to purchase and improve
problematic empty homes.

The Council has received a provisional allocation of £1.152m New Homes
Bonus grant for 2012/2013 and it is proposed that this funding is
earmarked pending further consideration of use for new housing initiatives
or other proposals subject to a suitable business case being developed.

Any further grant approvals which are received will be reported to Cabinet
as part of the regular capital programme reviews during the year together
with any proposals for additional schemes as appropriate.

Resources — Capital Receipts

There has been a large drop in both the price of land and in market interest
since the economic downturn. To mitigate this impact the Council has
adopted an incremental (but prudent) approach of undertaking more
prudential borrowing to fund capital schemes where ongoing costs are
affordable and sustainable.

In line with previous decisions of Cabinet, the position in relation to
marketing of sites will be kept under review and sites marketed when
appropriate.

Resources — Revenue

To support the Other Services Block new starts an assessment has been
made of the capital programme and a range of potential sources of funding
including:

§ Revenue budget and potential savings;
§ Reallocation of existing reserves.

After reviewing the above and taking into account capital commitments,
resources available to support new starts at this stage total £3.570m for
2012/2013 and £2.570m for each of the following 4 years.

Resources — Borrowing

In addition to the above the Council has some flexibility in funding its
capital programme through the use of prudential borrowing. Funding
sources will be closely monitored and specific allocated funding may be
switched between capital schemes where this will create efficiencies
and provide best value to the Council.



3.7

Given the Council’'s ambitions as set out in the Economic Masterplan, the
Council is pursuing a number of avenues to support business growth and
to create jobs in the city. This is evident in approvals to support
regeneration priorities through developments such as the Enterprise Zone,
the Vaux site and other priorities across the city.

In accordance with the approach taken during 2011/2012 which supported
a number of capital developments the medium term plan and budget has
been updated based on enabling new capital developments to support key
priorities to be funded through additional prudential borrowing.

The budget includes prudent provision for capital financing charges that
may arise from an additional £12.257m prudential borrowing in
2012/2013 and £70.911m over the five year period to 2016/2017.
However, it is important and positive to note that almost 50% of this
investment is anticipated to be recouped through commercial
arrangements over time. In addition some areas of funding will be
subject to grant funding and European funding bids which are being
developed. This position will therefore continue to be prudent,
affordable, and sustainable into future years and within overall limits
whilst still retaining flexibility.

This approach reflects a continued commercial approach to capital
investment to support the regeneration of the City and the delivery of
the Economic Masterplan. This approach is clear and evident in the
capital programme presented for 2012/2013.

Detailed Proposals for New Starts and Capital Programme 2012/2013
Since the January 2012 Cabinet meeting, consultation with the
appropriate Cabinet Portfolio Holders has been undertaken on the
proposals to utilise the resources available for new starts. The table
below sets out a summary position for 2012/2013 in respect of new
starts and continuing commitments. Full details of all proposed new
capital projects to be included in the Council’'s 2012/2013 capital
programme are detailed in Appendix 1.

Capital
Programme
2012/2013
£m

Children’s Services 14.488
Transport 8.916
Health, Housing and Adult Services 4.820
Other Services 32.027
Total 60.251

In drawing up the Other Services new starts account was taken of the
priorities set out in the Sunderland Economic Master plan and also the
outcome of budget consultations. The following major schemes are
proposed in respect of the Other Services Block. Further details about
the schemes are shown in Appendix 1, Section 4.
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Total Spend

Council 2012/2013

Project Funding
£m £m
Infrastructure works To support City Centre
Development
- Magistrates Square and Public Realm 8.000 1.264
- Sunderland Station 3.000 0.100
- Festivals and events 0.500 0.250
Enterprise Zone infrastructure Works 21.000 2.000
Strategic site acquisitions 3.000 1.000
Economic Development Grants 4.100 0.900
Transport Priorities 5.000 1.000
Washington Leisure Centre Replacement 11.300 1.700
Roker Pier and Lighthouse structural works 1.350 0.450
Seafront Regeneration 1.500 0.500
Port invest to save operational investments 0.500 0.500
Planned building maintenance works 3.000 1.000
Riverside Repairs 0.200 0.100
Modernisation investment — invest to save 1.100 1.100
63.550 11.864

The recommended Capital Programme is included in full as Appendix 2 to
this report.

Further Reports

In accordance with the Council’s Constitution, prior to commencement of
projects, details of all new schemes with an estimated cost in excess of
£250,000 need to be reported for approval to Cabinet utilising the capital
investment appraisal documentation which outlines the detail of the
scheme, the outputs and outcomes expected together with funding
sources and the consequential revenue implications.

For schemes below £250,000, full capital investment appraisal
documentation needs to be prepared and consultation must take place
with the relevant Cabinet Portfolio Holder in advance of delegated
decisions being taken to implement these schemes.

Prudential Framework and Code

One of the principal features of the Local Government Act 2003 was to
provide the primary legislative framework to introduce a prudential
regime for the control of Local Authority capital expenditure. The
regime relies upon both secondary legislation in the form of regulations,
and a prudential code issued and maintained by the Chartered Institute
of Public Finance and Accountancy (CIPFA). The Prudential Code was
reported to Council in March 2004.
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4.3

4.4

4.5

4.6

5.1

Under the prudential framework local authorities are free to borrow
without specific government consent if they can afford to service the
debt without extra government support. The basic principle is that
authorities are free to invest as long as their capital spending plans are
affordable, sustainable and prudent. This allows the Council the
freedom to manage and control its capital programme and how it is
financed. The key elements of control and management of capital
finance are through:

. capital expenditure plans — the Council's Capital Programme;

. external debt - how the Council proposes to fund its Capital
Programme;

. treasury management — the management of the Council's

investments, cash flows, banking, money market and capital
market transactions, the effective control of risks associated with
those activities and the pursuit of optimum performance
consistent with those risks.

All authorities must follow the prudential code published by CIPFA. This
involves setting various prudential limits and indicators that must be
approved by the Council before the start of the relevant financial year
as part of their budget setting process. The prudential and treasury
management indicators have been prepared for the financial year
2012/2013, taking into account all matters specified in the code.
Regular monitoring will take place during the year and reports made to
Cabinet to show the council’s performance and compliance with these
indicators as part of the quarterly capital review reports as appropriate.

All of the indicators together with background information to these
indicators and what they are seeking to assess, are detailed in Appendix 3
in full compliance with the code.

In addition regulations came into force on 31%' March 2008 revoking
secondary legislation to make a Minimum Revenue Provision (MRP)
charge to the revenue account for the repayment of debt associated with
expenditure incurred on capital assets. The legislation was replaced with a
new duty for local authorities to set, each year, an amount of MRP it
considers prudent. It also recommends that an annual statement of its
policy on making a MRP in respect of the following financial year is
submitted to full Council for approval.

The recommended Minimum Revenue Provision Statement for 2012/2013
for the Council is set out in Section 1.10 a) to d) of Appendix 4.

Treasury Management

General

Treasury management is defined as “the management of the local
authority’s investments and cash flows, its banking, money market and
capital market transactions; the effective control of the risks associated
with those activities; and the pursuit of optimum performance
consistent with those risks.”
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5.3

Statutory requirements

The Local Government Act 2003 (the Act) requires the Council to adopt
a Treasury Management Policy Statement (detailed in Appendix 5) and
to set out its Treasury Management Strategy comprising the Council’s
strategy for borrowing and the Council’s policies for managing its
investments, and giving priority to the security and liquidity of those
investments (set out in Appendix 6).

The Department of Communities and Local Government issued revised
investment guidance which came into effect from 1 April 2010 and the
Charted Institute of Public Finance and Accountancy (CIPFA) has updated
its Treasury Management in the Public Services Code of Practice in
November 2011. Revisions made in the Code of Practice were largely
regulatory updates to reflect developments resulting from the Localism Act
2011 and in particular changes to the way that local authority housing
finance will operate. The Council has adopted the CIPFA Code of Practice
and there are no major changes required to Treasury Management
practices and arrangements that the Council already has in place. This is
due in the main to the fact the Council undertook a Large Scale Voluntary
Transfer in March 2001 and consequently has no housing stock.

CIPFA Code of Practice requirements

The CIPFA Code of Practice on Treasury Management was fully adopted
by the Council on 3™ March 2010.

The primary requirements of the Code are as follows:
1. The Council will create and maintain, as the cornerstones for effective
treasury management:

* a treasury management policy statement, stating the policies,
objectives and approach to risk management of its treasury
management activities;

» suitable treasury management practices (TMP’s), setting out the
manner in which the organisation will seek to achieve those
policies and objectives, and prescribing how it will manage and
control those activities.

The content of the policy statement is detailed in Appendix 5 and the
TMP’s follow the recommendations contained in Sections 6 and 7 of
the Code, subject only to amendment where necessary to reflect the
particular circumstances of the Council. Such amendments which are
minor in nature do not result in the Council deviating from the Code’s
key principles.

2.  The Council will receive reports on treasury management policies,
practices and activities, including, as a minimum, an annual strategy
and plan in advance of the year ahead, a mid-year review and an
annual report after its close, in the form prescribed in its TMP’s.
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3. The Council delegates responsibility for the implementation and
regular monitoring of its treasury management policies and practices
to Cabinet, and for the execution and administration of treasury
management decisions to the Executive Director of Commercial and
Corporate Services, who acts in accordance with the organisation’s
Policy Statement, TMP’s and CIPFA’s Standard of Professional
Practice on Treasury Management.

4. The Council has previously nominated the Audit and Governance
Committee to be responsible for ensuring effective scrutiny of the
treasury management strategy and policies.

Treasury Management Strategy for 2012/2013

The Treasury Management Strategy comprises a Borrowing and an
Investment Strategy. These set out the Council’s policies for managing its
borrowing and investments and for giving priority to the security and
liquidity of investments.

There are no major changes being proposed to the overall Treasury
Management Strategy in 2012/2013 which maintains the careful and
prudent approach adopted by the Council in previous years. Particular
areas that inform the strategy include the extent of potential borrowing
included in the Council’s capital programme, the availability of borrowing,
and the current and forecast global and UK economic position, in particular
forecasts relating to interest rates and security of investments.

The proposed Treasury Management Strategy Statement for 2012/2013 is
set out in Appendix 6 and is based upon the views of the Executive
Director of Commercial and Corporate Services, supplemented with
money market data, market information and leading market forecasts and
views provided by the Council's treasury adviser, Sector Treasury
Services.

The strategy is subject to regular review to ensure compliance to the
agreed treasury management strategy and that the strategy adapts to
changing financial markets as appropriate. The Council’s current average
rate of borrowing at 3.42% is low in comparison with other local authorities
whilst the current rate earned on investments at 1.63% is higher than the
benchmark rate. In addition debt rescheduling undertaken by the Council
has achieved significant savings in interest charges and discounts and
these interest savings have been secured for many years to come. Market
conditions are also under constant review so that the Council can take a
view on the optimum time to carry out further borrowing or debt
rescheduling. This is reflected in the recent acquisition of a 50 year PWLB
loan for £10m at a rate of 3.99%, where rates have been monitored daily
and the council has taken advantage of a dip in the rates to access a loan
that represents excellent value over the longer term.

Suggested Reason for Decision

To comply with statutory requirements.
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Alternative Options

No alternatives are submitted for Cabinet consideration

Background Papers

Various Notifications regarding Capital Resources for 2012/2013

Sector City Watch (Monthly)

Local Government Act 2003

The Prudential Code for Capital Finance in Local Authorities

Treasury Management in the Public Services Code of Practice and Cross-
Sectoral Guidance Notes (2011 Edition)

Treasury Management in the Public services Guidance Notes for Local
Authorities including Police Authorities and Fire Authorities (2011 Edition)



Appendix 1
Capital Programme 2012/2013 — New Starts

1.0 Children’s Services Capital Proposals 2012/2013
1.1 The Secretary of State for Education, Michael Gove announced details of
schools capital funding for 2012/2013 on 13" December 2011 following the

Local Government Finance Settlement.

Details of the grant allocations for Sunderland are set out in the table

below.
2011/2012 2012/2013
Allocation Allocation
£000 £000
Education — LA Block
Capital Maintenance 3,979 3,177
Basic Need 3,308 1,635
7,287 4,812
Schools Block
Local Authority Devolved Formula Capital 770 726
(Standards Fund)
Local Authority Voluntary Aided Devolved 222 222
Formula Capital (Standards Fund)
Local Authority Co-Ordinated Voluntary 1,059 999
Aided Programme
2,051 1,947
All Capital Approvals 9,338 6,759

1.2 Proposals for Children’s Services Capital Programme New Starts
2012/2013

1.2.1 In 2012/2013 Sunderland City Council will be allocated £1.635 million in
Basic Need funding and £3.177 million for Capital Maintenance.

1.2.2 Education Capital has again been severely reduced. Overall Capital
Grants have reduced by 27.6% from 2011/2012 allocations (this follows a
53.0% reduction in 2011/2012 from original 2010/2011 allocations). The
Local Authority Element has reduced by 34.0% (following a 39.6%
reduction in 2011/2012). The intention was that 2011/2012 would be
treated as an interim year before the recommendations from the Sebastian
James review of Department for Education (DfE) capital programmes
could be implemented. However, DfE have again announced a one year
funding allocation for 2012/2013 whilst they reflect on ‘the rapidly changing
situation in local areas on both demographic growth and numbers of
schools converting to Academy status’.



1.2.3 The maintenance proportion of the funding has been determined by

1.24

weighted pupil numbers by school from the most recent data available and
shows a 20% reduction on the maintenance funding available in 2011/12.
The voluntary-aided sector has been allocated a share based on pupil
numbers, and reflecting the governors’ contribution and eligibility for VAT.
Nationally funding of £276 million has been held back centrally for
academies which mean that there will be no call from academies on the
capital maintenance funds allocated to Local Authority schools. Basic
Need (BN) funding has been also reduced by approximately 40%. BN
funding is intended to provide new school places where needed and must
cover the needs of maintained, and voluntary aided (VA) schools. Unlike
last year where there was no requirement for new places, it is proposed
that a proportion of this funding be allocated to provide additional primary
places in areas where there is pressure on capacity. The LA will need to
discuss a pro-rata share of BN funding with the Dioceses and potentially
Academy Trusts. It is proposed that the remainder of the BN funding and
the Capital Maintenance allocation are then treated as a single sum to
address priority projects across all schools.

In October 2011 the Council submitted bids for five schools (2 secondary
and 3 primary schools) to the Priority Schools Capital Programme (PSCP).
Cabinet approved the submission on 5™ October 2011. The programme,
which is a Private Finance Initiative (PFI) is designed to re-build schools in
the worst condition nationally and those in the most pressing case of Basic
Need. The full scale of the national programme is still to be finalised but it
is likely to include a mix of primary, secondary and special schools, sixth
form and alternative provision potentially covering 100 -300 schools in
total. Procurement will be based upon standardised designs and space
standards. The programme will build new schools rather than refurbish or
extend existing ones.

Being a PFl initiative, there is a requirement that Schools must accept
being part of a long-term (approximately 27 year) private finance
arrangement including Hard/ Soft Facilities Management (FM). This
includes a requirement for schools to make a contribution to the annual
revenue payment of around £50-£60 per square metre. As it would be
extremely difficult for individual schools to meet this additional cost
pressure an alternative way of funding the shortfall for the schools involved
would be an increased allocation from the overall Dedicated Schools Grant
(DSG). This would be an additional call on the DSG which would be
effectively ‘top-sliced’ before schools receive their individual allocations.
The Schools Forum agreed this proposal in principle at its 15" September
2011 meeting. Outcomes from the bidding exercise are anticipated in
March 2012.
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The Asset Management Plan identifies significant levels of capital
maintenance necessary. This work includes the replacement of life-expired
boiler plant, water systems, infrastructure, roofing and windows to schools.
However, final allocation of capital resources to support the most pressing
needs in the schools Asset Management Plan will only be made following
the outcome of the PSCP bids that the Council has made. Should the
Council not be successful in its bids then it will be necessary to complete
high priority capital work outstanding at those schools. If the bid is
successful it is proposed that resources are made available from within the
programme to provide some loose furniture and ICT kit at successful
schools as there is no allocation within PSCP for this.

The priority for Children’s Services is health and safety, keeping buildings
wind and watertight, and thereby avoiding school closures. A contingency
sum is therefore also required to address the numerous ad-hoc situations
that arise in schools year on year.

For a number of years Children’s Services has relied upon temporary
borrowing in lieu of capital receipts to support investment in new school
builds. This is not sustainable moving forward and £1.000 million has been
repaid from 2011/2012 funding allocations with £0.250 million allocated on
an ongoing basis until repayments have been made (pending further
government announcements concerning future capital allocations).

Devolved Formula Capital allocated to schools to address maintenance
priorities or to upgrade ICT stock reduced by 75% in 2011/12 and remains
at a similar level in 2012/13.
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Appendix 1
Highways Capital Proposals 2012/2013

The Department for Transport (DfT) announced LTP allocations on 13"
December 2010 for 2011/2012 and 2012/2013 which are set out below.
In addition the Council receives a contribution from Nexus Allocation
towards public transport initiatives.

201112 | 201213 | 2013-14 2014-15
£000s | £000s £000s £000s
provisional | provisional
Highways Capital Maintenance 2,804 2,919 2,877 2,768
Highways Integrated Transport 2,008 2,141 2,141 3,011
Nexus Allocation 136 188
Total Transport 4,946 5,248 5,018 5,779

2.2

2.2.1

222

Proposals for Highways Capital Programme New Starts 2012/2013

Both the Highways Capital Maintenance and Integrated Transport
funding blocks are calculated through a needs-based formula and in
Metropolitan Areas is allocated to the Integrated Transport Authority
(ITA) in that area. It is up to the ITA to distribute funds to constituent
authorities in their area and, in consultation with Districts they have
agreed the allocations included in the table above.

The proposed capital programme for future years, excluding ongoing
commitments in relation to land costs associated with Southern Radial
Route, Central Route and New Wear Crossing, will leave £3.808m to
support the following priorities

» the structural maintenance of highways and bridges — £1.570m.

 economic development and regeneration by managing
congestion; support safe and sustainable communities by
improving Road Safety and, improving access; address climate
change by promoting sustainable travel through a bid for funding
from the Local Sustainable Transport Fund - £2.050m

e public transport initiatives - £0.188m
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Appendix 1

Health, Housing and Adult Services Capital Proposals 2012/2013

The Council now receive a single Department of Health (DoH) capital grant
on the basis of social care Relative Needs Formula. The allocation to
Sunderland was £0.829 million in 2011/2012 and will be £0.848 million in
2012/2013. The grant is not ring fenced but is expected to be used to
support three key areas which comprise of personalisation, reform and
efficiency.

The amount of Disabled Facilities Grant for 2012/2013 to is not anticipated
to be announced until mid-February 2012 however CLG have confirmed
that they will protect the overall level of DFG available nationally and it is
anticipated the Council will receive a similar level to the £1.417m received
in 2011/2012. The DFG grant is not ring fenced but is expected to be used
to support individuals being able to remain in their own properties for as
long as possible in a safe and secure environment.

The Council has an ongoing Area Renewal programme that will continue
to be funded from Homes and Communities Agency grant received in
advance.

Proposals for Health, Housing and Adult Services Capital
Programme New Starts 2012/2013

The following projects are proposed for inclusion in the 2012/2013
capital programme:

Housing

Disabled Facilities Grant

It is proposed that the Disabled Facilities Grants budget for 2012/2013
remains at £2.346m, the same level as 2011/2012. This can be funded
through a specific government grant of £1.417m (indicative allocation), a
Council contribution of £0.570m, a Directorate revenue contribution of
£0.127m, a contribution from Registered Social Landlords of £0.130m and
DoH funding of £0.102m.

Housing Renovation Loans Scheme

The Housing Renovation Loans Scheme which is administered by 5
Lamps requires a partner contribution of approximately £0.100m in
2012/2013. This is the same level of contribution as 2011/2012 and can be
met from the DoH grant.

Adult Services

Refurbishment Works

Annually the Directorate reviews all establishments including those
occupied by clients and a schedule of works that are required is drawn up
to ensure that these establishments are maintained at an acceptable level.
Directorate establishments refurbishment needs amounting to £0.150m



have been identified to maintain standards of provision for residential and
day care and enhancing service delivery.

IT Schemes

Continuous development of the Document Management System (Road
Map) will ensure current systems support the modernisation agenda. A
budget of £0.025m for each year 2012/2013, 2013/2014 and 2014/2015 is
proposed which can be met from the DoH grant.

Extra Care

It is proposed £0.409m is allocated towards extra care, allowing the council
to contribute towards enabling the provision of housing solutions for older
households in the city. It will enable the provision of more reablement
opportunities; older persons accommodation solutions including dementia
specialist housing options and opportunities for maximising referrals into
appropriate  self contained accommodation which gives people
independent living for longer with the provision of care and support tailored
to the needs of the individual.

Summary of Capital Proposals in 2012/2013

£000
Disabled Facilities Grant 2,346
Housing Renovation Loans Scheme 100
Improvements to Care and Support 150
Document Management System 25
Extra Care 409
Total Expenditure 3,030
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Appendix 1
Other Services Capital New Start Proposals 2012/2013

Resources to support other services proposals for capital projects are
set out in Section 3 of the main report. The following projects are
proposed for inclusion in the 2012/2013 capital programme:

City Centre Infrastructure Developments

Following acquisition of the Vaux site in February 2011 interim site
works are underway to improve the appearance of the site and provide
temporary uses pending comprehensive redevelopment. A number of
developments around the city centre are proposed that will assist in
attracting developers to the site.

Magistrates Square / High Street West improvements £5.000m
(£0.264m in 2012/2013, £0.088m in 2013/2014, £3.648m in
2014/2015 and £1.000m in 2015/2016 — timing of spend uncertain)
This scheme will provide a contemporary, vibrant and flexible civic
space. Formation of the civic space will form a central hub providing
clear access to High St West, the Bridges, Minster Quarter and Vaux. It
is envisaged Magistrates Square would become an important civic
space within the city centre capable of accommodating a wide range of
events and activities and will contribute significantly to achieving the
vision for Vaux and also in reviving the heart of the city centre.
Appropriate improvements to the High St West area would be
undertaken following completion of Magistrates Square to deliver a
comprehensive and cohesive public realm at the heart of the retail
core.

Investment Corridors £3.000m (£1.000m in 2012/2013, 2013/2014
and 2016/2017)

This project will target investment in public realm improvements,
property acquisitions and improvements, and complementing private
sector development / investment. It will build on investment to date in
the city centre and is important in improving perception of the city
centre, boosting business confidence and private investment. Work is
to be carried out will seek to optimise any opportunities afforded by
private sector development within the corridors and could include
Fawcett St, St Michael's Way, High St East, and High St West.

Sunderland Railway Station £3.000m (£0.100m in 2012/2013, £0.100m
in 2013/2014 and £2.800m in 2014/2015)

Following the completion of the platform level improvements by Nexus,
the long-term proposal to deliver improvements to the above ground
station building will be the next phase to take place. A feasibility study
has been undertaken and Network Rail and Nexus are also keen to
progress phase 2 and are also seeking to provide match funding of
£6m, however detailed plans and the programming of funding by
partners is still to be agreed.
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4.3

4.4

4.5

4.6

Festivals and Events £0.500m (£0.250m in 2012/2013 and
2013/2014)

It is proposed that funding is provided to continue with the Council’s
festivals and events programme. The programme is aimed at attracting
supporting business and investment to the city through continual
development of the programme.

Enterprise Zone Infrastructure £21.000m (£2.000m in 2012/2013,
£2.000m in 2013/2014, £2.500m in 2014/2015, £2.000m in 2015/2016
and £12.500m in 2016/2017)

This proposed investment involves potential forward funding of
infrastructure required to facilitate development that will help to deliver
the objectives of the Enterprise Zone as previously reported to Cabinet.
It is envisaged Council’s capital expenditure will be recouped over time
from a rise in associated business rates. The project detail is at an
early stage of development and the extent and spend profile of work is
indicative at this stage.

It is anticipated that European and other funding will be available to
support works within the Sunderland Enterprise Zone, and bids are
being pursued.

Strategic Land Acquisitions £3.000m (£1.000m per annum for three
years)

It is proposed that funding is provided to acquire further land and buildings
which are considered to be of strategic importance and would contribute
towards the Councils physical regeneration aspirations for the City.
Proposals for acquisition will be brought forward in accordance with the
requirements of the Council’s policy.

Economic Development Grants Provision £4.100m (£0.900m in
2012/2013, £0.800m in 2013/2014, £0.800m in 2014/2015, £0.800m
in 2015/2016 and £0.800m in 2016/2017)

This proposal seeks to continue the policy of providing funding for a
range of capital projects. Particular emphasis will be to assist
sustainable business growth and investment activities, particularly
where new job creation in the City will result.

Washington Leisure Centre £11.300m (£1.700m in 2012/2013 and
£9.600m in 2013/2014)

A feasibility study has identified that significant investment is required
in order to redevelop sports facilities in Washington. The Northumbria
Centre closed in 2009 as a result of health and safety related issues
and Washington Leisure Centre is in a poor state of repair with an
upgrade not representing value for money.

A new centre providing a 25m pool, learner pool, wellness facilities, an 8
court sports hall plus outdoor football facilities is proposed. The new centre
will provide much improved facilities and it is projected that the additional
use of the centre will generate savings to the current budget of £0.178m
per annum.



4.7

4.8

4.9

Timing of spend is indicative at this stage and subject to further detailed
work to be undertaken.

Transport Priorities £5.000m (£1.000m per annum for 5 years)

The Council’'s Local Transport Plan allocation available for highways
maintenance and integrated transport works has been significantly
reduced with a cut of over £3.4m (48%) planned for 2012/2013
compared to 2009/2010. This will have a detrimental effect on the
ability to adequately maintain highways and footways and to improve
road safety, pedestrian facilities and congestion measures which are of
significant importance to the public.

In order to minimise deterioration to transport infrastructure and meet
priorities for residents it is proposed that an additional £1m per year for
5 years is made for transport schemes. The focus of additional capital
maintenance works will be on residential streets and the links between
these and the classified road network. For Bridges additional funding
will be allocated to structural maintenance and for Integrated Transport
the additional funding would allow better roll out of community projects
such as 20 mph zones, parking management schemes in residential
areas and pedestrian crossing facilities.

Roker Pier and Lighthouse £1.350m (£0.450m per annum for three
years)

To recognise the need to address major maintenance works to Roker
Pier and Lighthouse and avoid significant future capital expenditure a
rolling programme of refurbishment works is proposed. This includes
repairs to the lighthouse and pier structure below the waterline;
resurfacing of the full length of the decking; and, the restoration /
replacement of railings and new interpretation material along the pier.
Works would maintain the fabric of the Grade Il Listed pier and would
compliment the promenade improvements undertaken through the Sea
Change project.

Opportunities will be explored to seek match funding towards the works
from the Environment Agency and Heritage Lottery Fund.

Sea Front £1.500m (£0.500m per annum for three years)

In order to recognise community priorities and help deliver the
Council’'s Sea Front Regeneration Strategy a three year improvement
programme for the seafront is proposed. Works will be designed to
generate and support private sector investment, such as the
development of a new visitor building on the site of the former Seaburn
Shelter, in line with the approved Seaburn and Marine Walk
Masterplans.

Following Sunderland's success in the 3rd Sea Change round, and the
work that has been undertaken to progress the Seafront Regeneration
project, it is also hoped to secure Coastal Communities funding
following the Government’s announcement that further funding is to be
made available.
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Property Planned Maintenance — £3.000m (£1.000m per annum for
three years)

To help prevent the ongoing degradation of the property portfolio it is
proposed that additional resources amounting to £1m per annum are
provided for three years to allow proactive investment on planned
capital maintenance.

Port of Sunderland £0.500m in 2012/2013

In order to meet operational requirements there is a need to carry out
capital maintenance to Number 1 Dock Gates and it is proposed to
purchase a second hand tug and other items of plant and machinery.
Funding can be met from existing prudential borrowing and reserve
allocations made to the Port.

Coast Protection — Port £2.387m (£0.694m in 2013/2014 and
£1.693m in 2014/2015 — net cost)

The completed Coast Protection Strategy Review Report Phase 1
identifies the North East Pier, South West Breakwater and Hendon
Foreshore Barrier, all of which are located within Strategy Frontage 3
within the Port of Sunderland, as being the top priority for future coastal
defence capital works. These structures protect the Port’s infrastructure
from coastal erosion and flooding and a delay in carrying out this scheme
may in turn adversely impact on infrastructure and business of the Port
tenants. In addition the current condition of these structures may deter
potential new businesses from taking residence in the Port.

Under the new DEFRA funding regime, schemes are to be funded
locally with Environment Agency (EA) partial contributions. There is a
high degree of confidence in securing Flood Defence Grant in Aid
(FDGIA) funding contributions from the EA, what is unclear is the timing
in which this funding would become available which will be dependent
on a full bid following production of a Project Appraisal Report. At this
stage it is estimated that total cost of the scheme would be £4.230m
and that the net costs to the council would be £2.387m with an
additional £1.843m being received in grant.
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Coast Protection — South Bents to Seaburn £0.570m in 2013/2014
(net cost)

This coast protection scheme, to begin in 2013/2014, continues
protection to Strategy Frontage 1 (South Bents and Seaburn). With
climate change and anticipated sea level rise the provision of a rear
flood protection wall to the promenade is proposed to afford protection
to the A183 highway and adjacent residential and business properties.

As part of the ongoing Coast Protection Strategy Review Phase 2 a
detailed flood risk assessment is being undertaken to establish the
extent and depth of future coastal flooding. The outcome of this
assessment will inform the need for and magnitude of the flood wall.
The coastal frontage is seen as a significant leisure and tourism asset
with aim 3 of the Sunderland Economic Masterplan being to develop a
prosperous and well-connected waterfront and seafront centre. Total
cost of the scheme is estimated as being £0.800m and FDGIA of
£0.230m will be pursued.

Riverside Repairs - £0.200m (£0.100m in 2012/2013 and £0.100m in
2013/2014)

Accelerated Low Water Corrosion is affecting riverside structures
supporting footpaths and other infrastructure. A programme of repairs
would prevent these structures from deteriorating and failing.

Modernisation Improvements £1.100m in 2012/2013

A provision is proposed to enable further investment to support business
transformation and the delivery of further efficiencies in key areas including
employee self service, document management and SAP developments to
meet alternative methods of delivery.

Capital Contingencies
Resources have also been provisionally allocated as a capital contingency
to a number of outline schemes which it is intended will be brought forward
subject to the consideration of the individual business case. These
schemes support the Council’s key priorities in terms of regeneration plans
and strategic priorities and include
* 'invest to save' schemes in partnership with the private sector to
support investment in the City and enable future strategic
developments to take place
* major leisure and cultural projects where funding details with
partners are being progressed
» other major regeneration capital works within the City that will
support the five Aims of the Sunderland Economic Masterplan



Appendix 2

CAPITAL PROGRAMME
Summary of Programme
2011/12 to 2015/16
Expenditure by Portfolio %’;’:ts Exr;ind. Estimated Payments
31.3.11 [2011/12[2012/132013/1412014/152015/16
£'000 | £000 | £000 | £'000 | £000 | £'000 | £000

Leader 24655| 4,756| 5,619| 5,780| 3,000| 3,500 2,000
Deputy Leader 14,001 4,812| 6,364| 2,825
Cabinet Secretary 7,640 779| 2,818| 2,043| 1,000| 1,000
Children and Learning City 39,108 | 7,805(14,807|14,488| 1,466 392 150
Prosperous City 34,375| 4,067| 9,960| 7,212| 4,088| 7,248 1,800
Health and Well Being 28,361| 1,743| 4,299| 5,890|12,170| 2,142| 2,117
Safer City and Culture 4,650 1,019 311 2,310( 1,010
Attractive and Inclusive City 209,894 | 62,850 11,917 | 11,390 | 42,880 | 54,564 | 26,293
Sustainable Communities 15,066 6,847| 4,131| 1,700| 2,388
Responsive Services and Customer Care 5518| 2,474 2,974 70
Contingencies 38,260 6,543 (25,920 | 5,401 396
TOTAL CAPITAL EXPENDITURE 421,528 | 97,152 | 63,200 | 60,251 | 93,922 | 74,247 | 32,756




CAPITAL PROGRAMME

Estimated Payments

Source of Finance 2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16
£'000 £'000 £'000 £'000 £'000

From External Sources

Loans

- Supported Borrowing 5,246

- Unsupported Borrowing 6,656 19,245 47,441 20,960 5,222

Government Grants

- Disabled Facilities 1,417 1,417 1,097 1,127 1,127

- Department for Communities and Local Government 33 636

- Department of Health 1,617 876 25 25

- Department for Education - Capital Maintenance 1,806 5,350

- Department for Education - Basic Needs 3,209 1,734

- Department for Education - Devolved Formula Grant 1,763 2,258 1,316 242

- Department for Education - Building Schools for the Future 484

- Department for Education - Primary Strategy for Change 3,823

- Department for Education - Extended Schools 1,009

- Department for Education - Other 809

- Department for Transport -Transport Grant 5,004 5,817 5,018 5,779 5,644

- Department for Transport -S31 Transport Grant 28,073 36,867 17,623

- Department for Transport -Other 20

- Department for Culture Media and Sport 18

- Coast Protection 220 766 1,307

- Single Housing Investment Pot 670 100 94

- New Homes Bonus 77 500

- CABE Sea Change Fund 707

English Heritage Lottery Grants 44 600 2,000 2,000

European Grants 4,484 2,498 1,050

Grants from Other Public Bodies

- One North East 3,190

- Homes and Communities Agency 2,716 1,000 2,294

- Football Foundation 150 250 200

- Sport England 200

- Coalfield Regeneration Trust 100

- Nexus 320 188

- Lawn Tennis Association 167

- School Governors Contribution 600

Other External Funding 238 225 155 130 130

Total External Sources 42,251 48,240 89,529 68,437 29,746

From Internal Sources

Revenue Contributions

- General Fund 1,085 2,570 2,570 2,570 2,570

- Children's Services 281 150 150 150 150

- Health Housing and Adult Services 220 127 298 290 290

- City Services 90

- Strategic Initiatives Budget 336 56

Capital Receipts 790 700

Reserves

- Strategic Investment Reserve 8,314 2,987

- Strategic Investment Plan 2,281 613 225

- Unutilised RCCO Reserve 5,614 677

- Port Reserve 907 143

- Working Neighbourhoods Reserves 1,494 2,450 1,050

- Business Transformation Reserve 230 70

- Modernisation Reserve 1,000

- Sunderland Railway Station Reserve 100 100 2,800

- Other Capital Reserves 307 368

Total Internal Sources 21,949 12,011 4,393 5,810 3,010

TOTAL CAPITAL FINANCING | 63,200 | 60,251 | 93,922 | 74,247 | 32,756




LEADER
CAPITAL PROGRAMME

CAPITAL INVESTMENT PLANS AND LINKAGES TO SERVICE OBJECTIVES, STRATEGIC PRIORITIES, THE
CAPITAL STRATEGY AND ASSET MANAGEMENT PLAN

The Leader capital programme will contribute towards meeting the five Aims of the Sunderland Economic
Masterplan:

§ A new kind of university city

A national hub of the low-carbon economy.

A prosperous and well-connected waterfront city centre.

An inclusive city economy for all ages.

A one city approach to economic leadership.

0 W’ W’ »n

OUTCOMES FROM COMPLETED CAPITAL SCHEMES

§ During 2011/2012, Economic Development Support included contribution to the development of an electricity
sub-station.

§ Purchase of strategic assets within the City Centre that will enable further regeneration within the city to take
place.

KEY MEDIUM TERM PRIORITIES
§ To provide leadership to the Council on all matters and particularly all major strategic, corporate and cross-
cutting and commercially sensitive issues

HOW THE PROGRAMME CONTRIBUTES TO AN EFFICIENT AND EFFECTIVE COUNCIL

In developing measures to improve economic prosperity, value for money will be achieved through a range of
measures including:

§ Maximising external funding.

§ Work with internal and external partners to improve services for local businesses.

§ Efficiencies will be achieved through improved procurement techniques and monitoring arrangements.

CAPITAL INVESTMENTS FOR THE YEAR

Ongoing Commitments
§ Complete advance site works to the former Vaux Site: landscaping and the provision of temporary parking
facilities.

New Starts

§ A programme of infrastructure works required to facilitate development and deliver the objectives of the
Enterprise Zone within Sunderland.

§ A provision has been made for land acquisitions where this will benefit the Councils Strategic Objectives.



LEADER

CAPITAL PROGRAMME
SUMMARY
G E d.
Project Description ég:ts xp:zn Estimated Payments
31.3.11  [2011/12 [2012/13 | 2013/14 | 2014/15 | 2015/16
£'000 £'000 £'000 £'000 £'000 £'000 £'000
MAIN BLOCK
Continuing Projects 5,155 4,756 399
Projects Commencing 2011/2012 8,000 5220| 2,780
Projects Commencing 2012/2013 11,500 3,000 3,000 3,500 2,000
Projects Commencing 2013/2014
Projects Commencing 2014/2015
Projects Commencing 2015/2016
TOTAL CAPITAL EXPENDITURE 24,655 4,756 5,619 5,780 3,000 3,500 2,000
METHOD OF FINANCING ESTIMATED CAPITAL EXPENDITURE
Source of Finance Estimated Resources
2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16
£'000 £'000 £'000 £'000 £'000
FROM EXTERNAL SOURCES
Unsupported Borrowing 2,619 4,780 3,000 3,300 800
Government Grants
- One North East 1,000
Total External Sources 3,619 4,780 3,000 3,300 800
FROM INTERNAL SOURCES
Revenue Contributions
- General Fund 200 1,200
Reserves
- Strategic Investment Reserve 1,000 1,000
- Unutilised RCCO Reserve 1,000
Total Internal Sources 2,000 1,000 200 1,200
TOTAL FINANCING 5,619 5,780 3,000 3,500 2,000




LEADER

CAPITAL PROGRAMME
Project |Project Description Project | Gross [Expend. Estimated Payments
Ref.No. Sponsor | Cost to
31.3.1
2011/12|2012/13| 2013/14 | 2014/15 |2015/16
£'000 | £'000 | £'000 | £'000 £'000 £'000 £'000
Continuing Projects
City Business and Investment
CS93016 |[Strategic Land Acquisition C Clark 5,155 4,756 399
Provision
TOTAL CONTINUING PROJECTS 5,155 4,756 399
Projects Commencing 2011/12
CS93013/15|Strategic Economic Development | J Snaith 2,000 2,000
Support
CS93018 [Advance Site Works C Clark 2,000 1,000 1,000
CS93016 |[Strategic Land Acquisition C Clark 4,000 2,220 1,780
Provision
TOTAL PROJECTS COMMENCING 2011/12 8,000 5,220/ 2,780
Projects Commencing 2012/13
Enterprise Zone Infrastructure J Snaith 8,500 2,000 2,000 2,500, 2,000
CS93016 |[Strategic Land Acquisition C Clark 3,000 1,000 1,000 1,000
Provision
TOTAL PROJECTS COMMENCING 2012/13 11,500 3,000 3,000 3,500 2,000
TOTAL CAPITAL PROGRAMME | 24,655 4,756 5,619) 5,780| 3,000| 3,500[ 2,000




DEPUTY LEADER
CAPITAL PROGRAMME

CAPITAL INVESTMENT PLANS AND LINKAGES TO SERVICE OBJECTIVES, STRATEGIC PRIORITIES, THE
CAPITAL STRATEGY AND ASSET MANAGEMENT PLAN

The Deputy Leader capital programme will contribute towards meeting the five Aims of the Sunderland Economic
Masterplan:

§ A new kind of university city

A national hub of the low-carbon economy

A prosperous and well-connected waterfront city centre

An inclusive city economy for all ages

A one city approach to economic leadership

77 B 7 I 77 I %]

OUTCOMES FROM COMPLETED CAPITAL SCHEMES

§ Improvements to the Voice and Data Network are substantially complete and are generating significant
improvements to the network as well as significant revenue savings.

§ The Business Transformation Programme is supporting the council's efficiency programme by delivering
savings within all aspects of Strategic and Shared services and improving effectiveness within the customer
service network.

KEY MEDIUM TERM PRIORITIES

§ To meet the Aims of the Economic Masterplan (see above).

§ ICT medium term priorities include assisting the Council to meet its Smarter City objectives.

§ To facilitate efficiencies and improvements to IT systems and working practices within the Council.

HOW THE PROGRAMME CONTRIBUTES TO AN EFFICIENT AND EFFECTIVE COUNCIL

In developing measures to improve economic prosperity, value for money will be achieved through a range of

measures including:

§ The investment in the voice and data network producing significant revenue savings in terms of reduced line
rentals.

§ The investment in Business Warehousing producing a seamless electronic purchasing process.

§ The Cloud Computing Model is expected to reduce the Councils operational costs by £1.4m annually over the
next five years, in the delivery of IT services through a reduction in hardware, software, maintenance and
improved IT management.

CAPITAL INVESTMENTS FOR THE YEAR

Ongoing Commitments

§ Phase 2 of the Revenue and Benefits system upgrade involves public access via the web allowing customers
to access account information without contacting the Council, a home working pilot, and IEG4 Intelligent e-
forms enabling efficiencies through customers being able to complete benefit applications on line.

§ Continue with the Corporate Computing Model. The Council has selected supplier IBM to provide a city-wide
Cloud Computing platform that will not only meet the Council's own needs, but will stimulate economic growth
for the benefit of the whole city by reducing technological investment barriers and promote Sunderland as
Smarter City.

§ The Digital Challenge programme is setting the vision for a digitally enabled Sunderland by delivering services
where, when, and how they are needed and wanted.

New Starts

§ The Council will create efficiencies by moving to a self serve approach for managers and employees with
regard to Human Resources processes.

§ Introduction of a new system to the management of paper based documents that will meet the needs of the
more flexible computing environment that will be delivered by the Corporate Computing Model.

§ Developments to SAP that will meet different operating arrangements.



DEPUTY LEADER

CAPITAL PROGRAMME
SUMMARY
G E d.
Project Description Crgssts xrzsn Estimated Payments
31.3.11 2011/12 [2012/13 [ 2013/14 | 2014/15 | 2015/16
£'000 £'000 £'000 £'000 £'000 £'000 £'000
MAIN BLOCK
Continuing Projects 6,863 4812 1,063 988
Projects Commencing 2011/2012 6,038 5,301 737
Projects Commencing 2012/2013 1,100 1,100
Projects Commencing 2013/2014
Projects Commencing 2014/2015
Projects Commencing 2015/2016
TOTAL CAPITAL EXPENDITURE 14,001 4,812 6,364| 2,825
METHOD OF FINANCING ESTIMATED CAPITAL EXPENDITURE
Source of Finance Estimated Resources
2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16
£'000 £'000 £'000 £'000 £'000
FROM EXTERNAL SOURCES
Unsupported Borrowing 162
Government Grants
- Communities and Local Government 200 636
Total External Sources 362 636
FROM INTERNAL SOURCES
Revenue Contributions
- Directorate Resources - Children's Services 111
- Directorate Resources - HHAS 105
Reserves
- Strategic Investment Reserve 5,164 737
- Strategic Investment Plan 160 147
- Unutilised RCCO Reserve 462 305
- Modernisation Reserve 1,000
Total Internal Sources 6,002 2,189
TOTAL FINANCING 6,364 2,825




DEPUTY LEADER

CAPITAL PROGRAMME
Project |Project Description Project | Gross |Expend. Estimated Payments
Ref Sponsor | Cost to
31.3.11
2011/12{2012/13 (2013/14 | 2014/15 | 2015/16
£'000 | £'000 | £000 | £000 | £000 | £000 | £'000
Continuing Projects
ICT
CS91012 [Improvements to Voice and Data T Baker 1,840 1,717 123
Network
CS94017 [Complaints and Freedom of E Waugh 110 36 74
Information Act
CS94054 [Flexible Working Solutions T Baker 100 41 59
CS94034-|Digital Challenge T Baker 3,391 2,555 200 636
48
CS91013 [SAP Infrastructure T Baker 100 70 30
CS91015 [Power Supply to Data Centre T Baker 80 71 9
CS91016 [Revenue and Benefits system Ph2  |F Brown 400 93 160 147
CS94058 [Cash Receipting T Baker 146 104 42
CS91013 [SAP Archiving T Baker 205 205
CS94056 |Call Manager Replacement T Baker 491 125 366
TOTAL CONTINUING PROJECTS 6,863 4,812 1,063 988
Projects Commencing 2011/12
ICT
CS94057 |[Automated Court Bundle E Waugh 30 30
CS94061 [Corporate Computing Model T Baker 5,901 5,164 737
CS94060 [Network Upgrade T Baker 30 30
CS94059 [Telephony Upgrade T Baker 77 77
TOTAL PROJECTS COMMENCING 2011/12 6,038 5,301 737
Projects Commencing 2012/13
ICT
Employee Self Service T Baker 500 500
Electronic Document Management [T Baker 500 500
CS91020 [SAP Development S 100 100
'Tognarelli
TOTAL PROJECTS COMMENCING 2012/13 1,100 1,100
TOTAL CAPITAL PROGRAMME | 14,001 4,812 6,364] 2,825




CAPITAL PROGRAMME
CABINET SECRETARY

CAPITAL INVESTMENT PLANS AND LINKAGES TO SERVICE OBJECTIVES, STRATEGIC PRIORITIES, THE
CAPITAL STRATEGY AND ASSET MANAGEMENT PLAN

The Cabinet Secretary capital programme will contribute towards the five Aims of the Sunderland Economic
Masterplan:

§ A new kind of university city

A national hub of the low-carbon economy

A prosperous and well-connected waterfront city centre

An inclusive city economy for all ages

A one city approach to economic leadership

0 W v »n

OUTCOMES FROM COMPLETED CAPITAL SCHEMES

§ Investment in a new mobile Crane at the Port of Sunderland to meet the demands of new and existing
business needs and improve the efficiencies of cargo handling operations.

§ A full dredge of the operational areas of the river and quay areas was undertaken in 2011/2012 in order to
maintain depth levels at Port which will ensure safe access and egress for vessels. In addition, on-going
maintenance dredging arrangements are now in place to ensure these dredged depths are maintain and
managed ‘in-house’ by the Port

§ Infrastructure improvements to the Port.

KEY MEDIUM TERM PRIORITIES

§ A Business Improvement Plan for the Port has been completed, agreed by the Port Board and is in the
implementation phase to meet the stated objectives.

§ Recent commercial opportunities have allowed the Port to facilitate pre-development survey and
assembly/installation works associated with the offshore renewable energy and sub sea engineering sectors

§ The on-going investment programme will support the requirement to develop the Port’s fledgling infrastructure
to provide both further support services and capacity to maximise this market potential

HOW THE PROGRAMME CONTRIBUTES TO AN EFFICIENT AND EFFECTIVE COUNCIL

§ The introduction of home working will increase utilisation of Council buildings, improve staff productivity and
performance.

§ As part of continuing efforts to improve the trading position of the Port of Sunderland, a number of items of
equipment have been purchased that will safeguard existing operational standards, reduce equipment hire
costs and provide the necessary equipment to enable the Port to better respond to  market opportunities and
spot trade.

CAPITAL INVESTMENTS FOR THE YEAR AHEAD

Ongoing Commitments

§ Works to improve the entrance to the port.

§ Port workshop relocation will further rationalise the Port estate, thereby providing additional land for potential
new business development

New Starts

§ Planned capital maintenance of assets to provide medium term efficiencies and prevent the ongoing degradation
of the asset portfolio

§ Capital Maintenance works to maintain Number 1 Dock Gates at the Port.

§ Acquisition of a tug boat and other equipment to provide towage and general support activities to vessels and
barges utilising the Port as a commercial service and a diversification of the Port's commercial activities



CAPITAL PROGRAMME

CABINET SECRETARY
SUMMARY
G E d.
Project Description ég:ts xp:zn Estimated Payments
31.311 [2011/12 [2012/13 | 2013/14 | 2014/15 | 2015/16
£'000 £'000 £'000 £'000 £000 £'000 £'000
MAIN BLOCK
Continuing Projects 989 779 210
Projects Commencing 2011/2012 3,151 2,608 543
Projects Commencing 2012/2013 3,500 1,500 1000 1000
Projects Commencing 2013/2014
Projects Commencing 2014/2015
Projects Commencing 2015/2016
TOTAL CAPITAL EXPENDITURE 7,640 779 2,818| 2,043 1,000 1,000

METHOD OF FINANCING ESTIMATED CAPITAL EXPENDITURE

Source of Finance Estimated Resources

201112 | 2012/13 | 2013/14 | 2014/15 | 2015/16
£000 £000 £000 £000 £000

FROM EXTERNAL SOURCES

Unsupported Borrowing 845 400 50
Government Grants
- European Grants 130

Total External Sources 975 400 50

FROM INTERNAL SOURCES
Revenue Contributions

- General Fund 950 1,000
Reserves
- Port Reserve 907 143
- Strategic Investment Reserve 750 1,500
- Other Capital Reserves 186
Total Internal Sources 1,843 1,643 950 1,000

TOTAL FINANCING | 2818] 2043 1,000 1,000




CAPITAL PROGRAMME

CABINET SECRETARY
Project |Project Description Project | Gross | Expend. Estimated Payments
Ref Sponsor| Cost to
31.3.1
2011/12|2012/13|2013/14| 2014/15 |2015/16
£'000 £'000 £'000 | £000 | £'000 £'000 £'000
Continuing Projects
Port
DR91708 |Port Regeneration Study C Clark 453 444 9
DR92010 |Port Workshops Relocation M Hunt 288 106 182
CS92011- [Port Equipment M Hunt 248 229 19
15
TOTAL CONTINUING PROJECTS 989 779 210
Projects Commencing 2011/12
Land and Property
CS92034 [Dilapidations Glover Site C Clark 186 186
CS91019 |Smarter Working C Clark 1,250 750 500
Port
CS92016 |Port Dredging M Hunt 556 556
CS92019 |Drainage Works M Hunt 85 85
CS92020 [Lime Works M Hunt 40 40
CS92018 |Road Realignment M Hunt 19 19
CS92017 |Port Entrance M Hunt 180 137 43
CS92022 |Lighting Improvements M Hunt 130 130
CS92022 |Health and Safety equipment/works (M Hunt 155 155
CS92021 [Equipment M Hunt 50 50
CS92023 [Mobile Crane M Hunt 500 500
TOTAL PROJECTS COMMENCING 2011/12 3,151 2,608 543
Projects Commencing 2012/13
Land and Property
Property Planned Capital C Clark 3,000 1,000 1,000 1,000
Maintenance
Port
Dock Gate Capital Repairs M Hunt 250 250
Tug Boat M Hunt 150 150
Equipment M Hunt 100 100
TOTAL PROJECTS COMMENCING 2012/13 3,500 1,500 1,000 1,000
TOTAL CAPITAL PROGRAMME 7,640 779 2,818 2,043 1,000 1,000




CHILDREN AND LEARNING CITY
CAPITAL PROGRAMME

CAPITAL INVESTMENT PLANS AND LINKAGES TO SERVICE OBJECTIVES, STRATEGIC PRIORITIES, THE
CAPITAL STRATEGY AND ASSET MANAGEMENT PLAN

Children’s Services Capital Programme will contribute towards meeting the five Aims of the Sunderland Economic
Masterplan:

§

0 W W’ »n

A new kind of university city

A national hub of the low-carbon economy

A prosperous and well-connected waterfront city centre
An inclusive city economy for all ages

A one city approach to economic leadership

The Children and Young People’s Plan priorities:

§
§

Achieving their education
Enjoy sport, leisure and play

The national outcome and indicators of which the most relevant to capital investment are:

§
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§

§

Achievement of at least 78 points across the Early Years Foundation Stage (EYFS) with at least 6 in each of
the scales in Personal Social and Emotional Development and Communication, Language and Literacy.
Percentage of schools providing access to extended services

Take up of 14-19 learning diplomas

Narrowing the gap between the lowest achieving 20% in the EYFS Profile and the rest

The Children’s Services AMP, which contains updated information about the condition, suitability and
sufficiency of all school buildings.

The replacement of two primary schools under the Primary Strategy for Change

The ongoing review of both primary and secondary school places to identify future priorities for capital
investment, taking into account the current pupil roll and projected future school rolls.

Schools being allocated devolved capital funding. The LA provides support to schools in assisting them in
planning this expenditure to achieve school development priorities

Partnership working which is key to making right investment choices and to supporting the wider regeneration
agenda in Sunderland

Providing young people leaving care with a residential resource

OUTCOMES FROM COMPLETED CAPITAL SCHEMES

§

§

§

Several schools have benefited from the Children’s Services Access Initiative Budget which has been used to
improve facilities for disabled pupils accessing mainstream school provision

Capital works to reconfigure accommodation and provide children's centre outreach facilities at Seaburn Dene
Primary School were completed in 2011.

Capital works to provide window replacements, boiler improvements, roofing works and safety works, to meet
with asset management priorities, at a number of primary, secondary and special schools

KEY MEDIUM TERM PRIORITIES

§

§

To address the most urgent condition priorities, health and safety work and major capitalised repairs in the
secondary, primary and nursery sector as identified from Children’s Services AMP data

To address pressure on primary school places in particular areas of the City to ensure there are sufficient
school places to meet demand for reception places

To support schools in using the reduced level of devolved formula capital allocations to address the priorities
identified in their asset management plans.

Extend supported accommodation for vulnerable young people

To maintain children’s homes to a