
Item No. 9 
 
SUNDERLAND HEALTH AND WELLBEING BOARD       10 December 2021 
 
SUNDERLAND WINTER /COVID-19 RESILIENCE PLAN 2021/22 
 
Presentation by the Managing Director of All Together Better (ATB) and C&C 
Chair, and the ATB System Command and Control Management Lead 
 
1.0 Purpose of the Presentation  
 
1.1 To update the Health and Wellbeing Board on system winter/Covid-19 

planning in Sunderland to provide assurance on system resilience for the city 
by providing an overview of: 

 
a. Learning from Covid-19 and winter 2020/21 that will support winter 

planning and resilience for 2021/22.  
b. System winter scheme overview for 2021/22 
c. Out of hospital surge protocol and processes.  

 
 
2.0 Presentation 
 
2.1 A copy of the presentation slides are included with the agenda papers. The 

presentation will cover: 
• System resilience planning 2021/22 
• Learning from Covid-19 and Winter 2020/21 
• Surge protocol and processes 
• Winter communications  
• Next steps 

 
 
3.0 Recommendation 
 
3.1 The Health and Wellbeing Board is recommended to receive and comment on 

the plans that have been made for the city to ensure winter / Covid-19 
resilience for 2021/22.  
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