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Better Care Fund 2022-23 End of Year Template

2. Cover

|Version 1.0 |

Please Note:
- The BCF end of year reports are categorised as 'Management Information' and data from them will published in an aggregated form on the NHSE website. This will include
any narrative section. Also a reminder that as is usually the case with public body information, all BCF information collected here is subject to Freedom of Information
requests.
- At alocal level it is for the HWB to decide what information it needs to publish as part of wider local government reporting and transparency requirements. Until BCF
information is published, recipients of BCF reporting information (including recipients who access any information placed on the BCE) are prohibited from making this
information available on any public domain or providing this information for the purposes of journalism or research without prior consent from the HWB (where it concerns
a single HWB) or the BCF national partners for the aggregated information.
- All information will be supplied to BCF partners to inform policy development.
- This template is password protected to ensure data integrity and accurate aggregation of collected information. A resubmission may be required if this is breached. Checklist

Complete:

Health and Wellbeing Board: Sunderland | Yes
Completed by: Darren Lough | Yes

Has this report been signed off by (or on behalf of) the HWB at the time of
submission?

Yes

<< Please enter using the format,
If no, please indicate when the report is expected to be signed off: DD/MM/YYYY Yes

Question Completion - when all questions have been answered and the validation boxes below have turned green you should send the
template to england.bettercarefundteam@nhs.net saving the file as 'Name HWB' for example 'County Durham HWB'. This does not apply to

Please see the Checklist on each sheet for further details on incomplete fields

Complete:

2. Cover

3. National Conditions

4. Metrics

5. Income and Expenditure actual
6. Year-End Feedback

<< Link to the Guidance sheet

AA Link back to top
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3. National Conditions

Selected Health and Wellbeing Board: [sunderland

Confirmation of Nation Conditions Checklist
If the answer is "No" please provide an explanation as to why the condition was not met in 2022-

National Condition Confirmation 23:

1) A Plan has been agreed for the Health and Wellbeing

Board area that includes all mandatory funding and this

is included in a pooled fund governed under section 75 of

the NHS Act 2006?

(This should include engagement with district councils on

use of Disabled Facilities Grant in two tier areas)

Complete:

2) Planned contribution to social care from the NHS
minimum contribution is agreed in line with the BCF
policy?

3) Agreement to invest in NHS commissioned out of
hospital services?

4) Plan for improving outcomes for people being
discharged from hospital
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4. Metrics

Selected Health and Wellbeing Board: [sunderland |

National data may be unavailable at the time of reporting. As such, please utilise data that may only be available system-wide and other local intelligence.

Challenges and Please describe any challenges faced in meeting the planned target, and please highlight any support that may facilitate or ease the achievements of metric plans

Support Needs
Achievements Please describe any achievements, impact observed or lessons learnt when considering improvements being pursued for the respective metrics Checklist
Complete:

Definition For information - Your planned Assessment of progress Challenges and any Support Needs Achievements
performance as reported in 2022-23 against the metric plan for
planning the reporting period

On track to meet target

Increased demand for urgent care services  |Expected performance of 1,056 for the

Avoidabl Un;;lalnned hOSpIta|ISB?t-IOn for;:_h_ronlc and the impact of industrial action 2022/23 year due to lower than expected
v0|. a. € STV EREIR CEIE S c_on -ItIOnS 1,123.0 throughout the healthcare sector. Increased [number of emergency admissions in Q4

admissions (NHS Outcome Framework indicator . . . . R

X acuity of patients and lack of hospital beds  |linked to increased use of Same Day

2.3i) . . S
impacting on flow. Emergency Care and other iniatives to
Not on track to meet target |Increased beds in the community to help Despite the pressures in the system,

Discharge to Percentage of people who are facilitate flow, impacting on discharges to discharges to usual place of residence was
normal place of  discharged from acute hospital to 91.0% usual place of residence but aiding system maintained throughout Q4 but lower than
residence their normal place of residence flow. Increased acuity of patients. plan. Discharging patients from hospital to

assess their strengths and identify care and

Not on track to meet target [The planned performance has not been met |Supporting providers with recuitment
for this metric due to a range of challenges |challenges using technology.

Rate of permanent admissions to

::Zs'qe'?"al residential care per 100,000 978 including the complexity of customers Implementation of community DP grants
missions population (65+) existing a hospital discharge pathway, the Managing demand against a backdrop of
need to support the NHS in facilitating workforce challenges.
. On track to meet target The planned performance is expected to be |Reinstatement of reablement @ home and
Proportion of older people (65 and . . L .
b lath 1d met. We have reinstated effective use of Therapies in supporting a
Reablement over) W DTGl or_ne 9 ays 79.7% reablement@home in the last year and this |wider reablement approach.
after discharge from hospital into K .
has supported the improvement in the

reablement / rehabilitation services .
performance. We continue to face
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5. Income and Expenditure actual

mplate

Selected Health and Wellbeing Board: [sunderland |

Disabled Fa e a £4,055,399
proved Better Care d £18,683,789
d £27,565,872
b Tota £50,305,060 Checklist
Planned Complet
Do you wish to change your
Additiona ding £137,363,750 additional actual NHS funding? £139,626,191
Do you wish to change your
A Additiona ding £78,276,008 additional actual LA funding? £82,334,592
Additiona b Tota | £215,639,758 | £221,960,783
Planned 22-23 Actual 22-23
Total BCF Pooled Fund £265,944,818 £272,265,843

ASC Discharge Fund

Planned

Actual

Do you wish to change your
additional actual LA funding?

LA Plan Spend £1,306,481 No Yes

Do you wish to change your
ICB Plan Spend additional actual ICB funding?

ASC Discharge Fund Total

£1,372,261 No Yes

£2,678,742]
L

Planned 22-23 Actual 22-23
BCF + Discharge Fund £268,623,560 £274,944,585

G CEREN I WS T [ TR G EYE N EVAERVES (T R Tl T= RIS LA Contribution has increased to meet pressures in Packages of Care.
where there is a difference between planned and actual income for "
2022-23 es

2022-23
Plan

8
Do you wish to change your actual BCF expenditure? Yes Yes
Actual £272,238,763 Yes

Expenditure

ASC Discharge Fund
£2,678,742

Do you wish to change your actual BCF expenditure? Yes Yes
Actual £2,643,552 Ye:

Plan

I

{Z CER N eIV T WA Ty [ TV TR B EVA TSRV (T R T IO Te= RS TAT{4 @ L A actual includes DFG spend of £894,253 brought forward from 21/22 and there is a DFG underspend of £550,523 to
where there is a difference between the planned and actual be carried forward to 23/24. This has been profiled into expected activity and as such, is not expected to reoccur in

expenditure for 2022-23 subsequent years. VS
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6. Year-End Feedback

The purpose of this survey is to provide an opportunity for local areas to consider and give feedback on the impact of the BCF.

There is a total of 5 questions. These are set out below.

Selected Health and Wellbeing Board: |Sunderland

Part 1: Delivery of the Better Care Fund

Please use the below form to ate to what extent you agree with the follo;

Statement: Response:

1. The overall delivery of the BCF has improved joint working
between health and social care in our locality

g statements and then detail any further supporting informa

the corresponding comment boxes.

Comments: Please detail any further supporting information for each response
The BCF ar in Sunderland d to enable us to maintain the strong
partnership working in the City and afford us opportuntiy to build on successes and address
challenges collectively.

2. Our BCF schemes were implemented as planned in 2022-23 Neither agree nor disagree

Work was delivered as expected within planned schemes, although these have been adjusted
throughout the period along with the finance to support key areas identified as a priority
linked to changing demand and the need to support key areas that could support out of
hospital discharge including intermediate bed based services, and supporting sustainbility in

3. The delivery of our BCF plan in 2022-23 had a positive impact on
the integration of health and social care in our locality

The BCF plan continues to support our local integration and offers us further opportuntity in
the coming years, including: the expansion of shared care records with providers; scaling-up
of assistve technology across the system building upon a falls prevention strategy and
targeted frailty approach.

Part 2: Successes and Challenges
Please select two Enablers from the SCIE Logic model which you have observed demonstrable success in progressing and two Enablers which you have experienced a relatively greater degree of

challenge in progressing.
Please provide a brief description alongside.

4. Outline two key successes observed toward driving the enablers  SCIE Logic Model Enablers, Response
for integration (expressed in SCIE's logical model) in 2022-23 category:

3. Integrated electronic records and
sharing across the system with
service users

Success 1

Response - Please detail your greatest successes
We continue to build upon our success in implementing and using a shared care record across they system. We are now
working with providers to support them to implement a digital social care record which will contribute to the expansion of the
shared care record, supporting more person-centred and coordinated care and delivering improved patient experience and
service effectiveness.

2. Strong, system-wide governance

Success 2
and systems leadership

Strong system-wide governance continues in Sunderland, supporting effective use of resource and improved coordination of
care. Local governance ar include an surge group which provides senior-leadership support to the
system during times of significant pressure, ensuring the best use of local resources and helping to eliminate duplication,

reduce delays and improve service user flow.

5. Outline two key challenges observed toward driving the
enablers for integration (expressed in SCIE's logical model) in 2022- SCIE Logic Model Enablers, Response
23 category:

1. Local contextual factors (e.g.
financial health, funding
arrangements, demographics, urban
vs rural factors)

Challenge 1

Response - Please detail your greatest challenges
We continue to face workforce challenges across the system impacting available resource across the Health and Social Care
market which in turn creates challenges in flow. Residents continue to present with more complex needs, now exacerbated
by the cost of living crisis and the assoicated impact on people's ability to keep themselves safe and well.

6. Good quality and sustainable
provider market that can meet
demand

Challenge 2

Whilst the provider market in Sunderland remains high-performing and good quality, the impact of Covid and workforce
issues within the provider market has seen challenges in capacity to meet presenting need - particularly in the homecare
market within the City. Strong and positive relationships continue with the market to seek innovative ways of addressing
these challenges including: development of direct payment/personal health budget grants; support for recruitment; enabling

tech developments; increased use of data and reporting; and financial support

Footnotes:
Question 4 and 5 are should be assigned to one of the following categories:

1. Local contextual factors (e.g. financial health, funding arrangements, demographics, urban vs rural factors)

2. Strong, system-wide governance and systems leadership
3. Integrated electronic records and sharing across the system with service users

4. Empowering users to have choice and control through an asset based approach, shared decision making and co-production

5. Integrated workforce: joint approach to training and upskilling of workforce
6. Good quality and sustainable provider market that can meet demand

7. Joined-up regulatory approach

8. Pooled or aligned resources

9. Joint commissioning of health and social care

Other

Checklist
Complete:
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