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All Together Better
• All Together Better (ATB) is made up of an alliance of provider and commissioning 

organisations working closely together to plan, deliver and improve health and care 
services in the community across Sunderland.

• All Together Better (ATB) came into operation as of 1st of April 2019 

• ATB is not an organisation – but is a new way of working together supported by a 
formal alliance arrangement and set of clear expectations which all partners are 
signed up to

• ATB is responsible for the CCGs £240 Million ‘Out of Hospital’ contracts

• ATB presents an exciting opportunity to transform ‘out of hospital’ care and smooth 
out/dissolve interfaces between care sectors by creating a new Integrated 
Neighbourhood Operating Model for Sunderland

• ATB has a real shared sense of purpose from all partners to work better as a 
system and strengthen, build and transform how we deliver services



Who is part of the Alliance 

All Together Better is made up of the following Provider and 

Commissioning organisations :-

• Strong GP and Clinical Leadership on Board

• Sunderland General Practice Alliance (SGPA) 

• Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust 

(CNTW)

• South Tyneside and Sunderland NHS Foundation Trust (STSFT)

• Sunderland City Council

• Sunderland Clinical Commissioning Group (SCCG)

• Sunderland Care and Support (SCAS) 

• All other providers and Voluntary Sector organisations currently 

commissioned by SCCG



All Together Better- Purpose

Our Vision

• Better Health and Care for Sunderland

ATB overall objectives

• A Healthy City – more people living healthier longer lives

• Outstanding Care- every time for everyone and reducing inequality

• Delivery of High Quality services- through effective partnerships

• System efficiency – deliver innovative, financially  and clinically sustainable 
services

ATB has three Key objectives for our first year – with 20 key Projects



Care Model 



Progress  so far)).

• Formed at ATB Executive Group- System leadership 

• Invested significant time and effort in developing a cohesive out of hospital 
‘system operating plan’ for 2019-20, which aims to tackle our quality, 
operational and financial performance in collaboration

• A range of other transformation projects underway with business cases in 
development

• Focus on transforming our place-based model of care– using data and 
other intelligence about the health and wellbeing of people in Sunderland, 
so that we can improve day-to-day physical and mental health and reduce 
health inequalities

• Taking a shared responsibility for how we use our collective resources to 
improve health results and quality of care, including agreed cross-system 
spending totals



Business Model



Integrated Neighbourhood Operating Model

• ATB offers us all a fantastic opportunity to collaborate together to 
improve the overall health and wellbeing of the people of Sunderland

• We want to build on the fantastic work already done in Sunderland  
and the development of PCNs to make us a top performing 
integrated Health and Care system – showing others the way

• ATB is keen to develop a  shared vision for our Integrated 
Neighbourhood Operating Model, which will complement PCNs, 
support the Clinical Directors in their role, and align Health and 
Social care services, housing, voluntary sector, etc around 
neighbourhoods – going further than what the government expects 
and really making a difference to the lives of the people of 
Sunderland
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