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7. Explore the potential of creating further staff 1 Level 3 Plans Area Manager, Equality and Annual Plan
network groups to cover all protected HR, Learning and | Resources 2014/15
characteristics building on the success of the Development Manager/Community | Quarter 2/3
LGBT and Disability networks. Relationship Manager
8. Ensure that Members are able to champion 2 Improvement Area Manager, Group Manager Annual Plan
equality through their engagement at station Plan HR, Learning and | Service Delivery/ 2014/15
level. Development & Equality and Quarter 1/2
Area Manager Resources Manager
Service Delivery
9. Examine further mechanisms for checking 5 Level 3 Plans Area Manager, Group Manager Annual Plan
understanding following equality and diversity HR, Learning and | Learning and 2014/15
training to ensure learning is embedded. Development & Development Quarter 3/4
Area Manager
Service Delivery
10. Review of Safecall including a cost/benefit 5 Level 3 Plans Area Manager, HR Manager Annual Plan
analysis. HR, Learning and 2014/15
Development & Quarter 3/4
Area Manager
Service Delivery
11. Review workforce development to ensure it 5 Improvement Area Manager, Group Manager Annual Plan
reflects all protected characteristics and to Plan HR, Learning and | Learning and 2014/15
widen internal ability to consider the needs of Development & Development Quarter 1/2
under-represented groups. Area Manager
Service Delivery
12. Explore sustainability of and expectations of 2&3 | Level 3 Plans Area Manager Group Manager Annual Plan
Community Safety Advocates and how other Service Delivery | Prevention and 2014/15
people/agencies can assist in their work & Area Manager | Education Quarter 2/3

including a review of the process for scheduling,
planning and delivery of advocates work.

Community
Safety
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* Signposted as good practice by peer team.

FRSEF Performance Areas: Progress Key:

Knowing your communities and equality mapping Complete
Place shaping, leadership, partnership and
organisational commitment

3. Community engagement and satisfaction
4. Responsive services and customer care

5. A modern and diverse workforce

N

In progress

Not on target




