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Carat stage 1 — Valuation,

Head of Land & Property provides
valuation which informs Carat Stage 1
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Consideration of capacity

building support to VCS
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Business Plan submitted

Head of Land & Property provides a business
plan synopsis and consults with Portfolio
Holders — Resources, Responsive Services,
Ward Councillors and Area Committee
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Decision making process Head of Land
& Property in consultation with Portfolio
Holder for Resources, Responsive
Services & Customer Care, Ward
Members and City Services —
Community Development Section
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. Decision for Cabinet

Further discussion

required refer to Capital
Strategy Group







