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1.1

Purpose of the report

The following report provides a City Wide update from Sunderland
Voluntary Sector Alliance (SVSA) for Area Committees, reporting period
from August to October 2025.

Background

Area Committees requested regular updates from SVSA at each Committee
meeting to update members on current SVSA developments, projects and
priorities, and to encourage collaborative working and 2-way
communication.

General Update

Over the last few Months our Interim CEO, Austin McNemara, has been
busy consulting with the team, Trustees, Operational Group and external
stakeholders and partners. This gave the organisation a great insight into
not only what we have achieved to date, but also in what direction we
should be headed. Following this, a team development day was held, where
our values, vision and core functions were reviewed and refreshed. See
Appendix A - SVSA Blueprint)

Our Vision:

A thriving, inclusive and resilient Sunderland where voluntary, community
and social enterprise organisations are empowered to lead, collaborate
and innovate - amplifying community voices, delivering excellent services,
driving equitable change and harnessing the power of volunteering to
transform lives.

Our Values:
Integrity
Collaboration
Inclusivity
Challenge
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Core Functions as a VCSE Local Infrastructure Organisation (LIO):

Leadership and Advocacy
Partnerships and Collaboration
Capacity Building

Volunteering

On 16th October, we held our Annual General Meeting (AGM) at Hope
Vineyard, which was attended by over 60 participants. Our Chair, Sarah
Reid, presented the Trustees’ Annual Report, followed by our Treasurer,
Lyndsey Everett, who delivered the Annual Statement of Accounts.
Austin McNamara (Interim CEO) then provided an overview of his findings
(as detailed in item 3.1).

Following the AGM, a workshop was held to engage members in
discussions around the four key themes/functions. The purpose was to
consult with attendees on what actions are needed and how best to
implement them. The session offered valuable insights into the sector’s
priorities and expectations, which will inform the finalisation of our
Blueprint document moving forward.

Conversations have been initiated, with regular meetings held between
ourselves and Voluntary & Community Action Sunderland (VCAS). Our
shared aim is to build trust and transparency and to commit to
collaborative working to benefit the sector in Sunderland and focus on
delivering better outcomes for our communities. Work is in the pipeline to
agree what this looks like in practice as we move forward into the future.

Funding and Investment

An independent panel was held on 12/08/2025, comprising 3 VCSE
representatives (from Sunderland Mind, Sunderland Counselling Service
and Back on The Map) to award our second round of Capital Grants. The
following VCSE organisations across the city were successful, receiving
grants up to £9,999.

The Tansy Centre

Castletown Methodist Church
Philadelphia Cricket Club
Sunderland Area Parent Support
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Healing Opportunities
15t Houghton Scouts
Women's Community Boutique

Grants were for a range of capital spends including Fire alarm systems
and emergency lights, Security and accessibility adaptions and a kitchen.
Case studies will be circulated in the next round of Area Committee
meetings.

During quarter 1 of 2025 (April 2025 - June 2025) we:
e Supported 14 VCSE organisations with income generation.
e Supported the submission of 29 funding applications, worth a total
of £179,731.
e Helped to secured a total of £106,781 for the sector.

During quarter 2 of 2025 (Jul 2025 - Sept 2025) we:
e Supported 8 VCSE organisations on their funding journeys.
e Supported the submission of 55 funding applications, worth a total
of £466,698.
e And so far have helped secure £75,017 for the sector.

Sector Support

We continue to develop new ways of engaging organisations and offering
more face-to-face meetings and support, raising the profile of SVSA and
ensuring organisations are not missing out on support and opportunities.
We have achieved some great outcomes working with organisations across
the city (see Appendix B - SVSA Case studies).

Since the last report, membership figures have increased from 261 to 284
unique VCSE organisations.

North - 68

West - 44

Coalfield - 35

East - 69

Washington - 34

Outside Sunderland - 34

We facilitated the following training/Information sessions:

e Meet the Funder - Ballinger
e Bid writing workshop in partnership with ABL
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e Meet the Funder - Cloth Workers

Links to our Newsletters:
August 2025 Newsletter
September 2025 Newsletter
October 2025 Newsletter

Trustee update

During our AGM, Wendy Cook of Active Families, and Trich Cornish from
Sunderland Mind stepped down from their roles as trustees (as per our
constitution) and were re-elected.

During our AGM, Joanne Gordon of Gentoo stepped down from her role
as trustee and retired.

Contact Officer

Lindsey Hall, Investment and Commissioning Manager, Sunderland
Voluntary Sector Alliance.

Email: lindsey.hall@sunderlandvsa.co.uk

Mobile: 07435753979



https://www.sunderlandvsa.co.uk/article/36022/SVSA-Newsletter-August-2025
https://mailchi.mp/f809478be949/svsa-newsletter-15214407?e=b5ef1311ec
https://mailchi.mp/c7775806c0fb/svsa-newsletter-15214532?e=b5ef1311ec
mailto:lindsey.hall@sunderlandvsa.co.uk
mailto:lindsey.hall@sunderlandvsa.co.uk

