Strategic Risk Profile

Internal Audit coverage

Appendix 4

Key Risk Area

2018/19 Audits / Opinions

2019/20 Audits / Opinions

2020/21 Audits / Opinions

2021/22 Audits / Opinions

2022/23 Audits / Opinions

Overall Opinion

More and better jobs

More and better housing

Housing Service Governance Arrangements

Housing Regulatory Framework/HRA

Housing Regulatory Framework

More local people with
better qualifications and
skills to enable them to
participate in and benefit
from a stronger economy

A stronger City Centre with
more businesses, housing
and cultural opportunities

A lower carbon City with
greater digital connectivity
for all

Programme Governance Arrangements -
Smarter Cities

Programme Governance Arrangements -
Smarter Cities

Carbon Reduction Plan

Access to the same
opportunities and life
chances

Taxi Licensing M

More people living healthier
longer lives

Health Protection Board

Homelessness

People enjoying
independent lives

Rollout of assistive technologies

Adults Safeguarding - MASH M

Adults Safeguarding - MASH

Blue Badges

Adult Social Care Recovery Arrangements

Business Continuity Arrangements -
Assistive Technologies

Cleaner and more attractive
City and neighbourhoods

Environmental Services

A City with great transport
and travel links

More creative and cultural
businesses

More residents participating
in their communities

More visitors visiting
Sunderland and More
residents participating in
cultural events

Collections Management - Museums

Collections Management M

More people feel safe in
their neighbourhoods and
homes

More resilient people

Finance

Partnership Working

Partnership Arrangements

Partnership Arrangements

Corporate Risk Profile

Key Risk Area

2018/19 Audits / Opinions

2019/20 Audits / Opinions

2020/21 Audits / Opinions

2021/22 Audits / Opinions

Overall Opinion

Strategic Planning

Service/Business Planning

Commissioning

Partnership Arrangements

Performance Monitoring within Public
Health

Service Delivery
Arrangements

Liquid Logic including business processes

Licencing

Financial Safeguarding/CPAT

Financial Safeguarding/CPAT
Communications

Development Control

Bereavement Services

Environmental Services

Housing Service Governance Arrangements

Delivery of Council Restructure

Housing Regulatory Framework

Liquid Logic - Adults

n|Z

Adults Safeguarding - MASH

Delivery of Council Restructure
Planning and Development Control
Delivery of Port Business Plan

Highways Work Programme




Partnership /Integrated

Working Partnership Arrangements

Procurement Revenue Procurement

Relationship/Contract
Monitoring

| |Contract Monitoring - Sunderiand Homes

Legality Planning and Development Control
Compliance with the Operating Licence
Delivery of Environmental Services Action
Plan

Compliance with the Operating Licence,
Non Environmental Services

Risk Management External Funding

Highways Work Programme

Corporate Performance

Management Performance Monitoring - City plan

Performance Management within Housing

Performance Management within Public
Health

Financial Management Local Transport Capital Settlement -

Highways Maintentance Needs

Local Transport Capital Settlement -
Integrated Transport

Local Transport Capital Settlement -
Incentive Element

Payroll -

Nexus

Financial Reporting Arrangements Pothole Action Fund

Sunderland A1290 Safety Improvement
Scheme Phase 2

Disabled Facilities Grants

Public Sector Decarbonisation

Sustainable Mobility Hub

Riverside Sunderland Strategic
Infrastructure Works

Hillthorn Business Park Power Supply

Payroll .

Green Homes Grant LA Decarbonisation

Vaux LGF

Vaux Phase 1

SSTC3 Design and Development

External Funding

Vaux Phase 1 -

BACS

Payroll

Accounts Payable

Benefits Overpayment and Recovery

Vaux Phase 1

Additional Drug Treatment Crime and Harm
Reduction Universal Compnent Grant
Funding




Liquid Logic including business processes

Derwent Hill

Income Collection (including
CR/NNDR)

Capital Programme
Management

Benefits Realisation

Project Management Benefits Realisation,
including capital funding

Business Rates Recovery

Council Tax Recovery - Housing Rent Collection

Accounts Receivable Recovery and Pl

Income Collection

Accounts Receivable
Land Charges

HR Management

Human Resource Management - updated
SAP procedures

HR - SAP Optimisation

Recruitment and Selection

Recruitment and Selection

Port - Effectiveness of Restructure

Human Resource Case Management

Health and Safety Corporate Health and Safety Arrangements M Port Health and Safety
ICT Infrastructure i i
Externally hosted systems M ICT I?lsgster Recovery and Business
Continuity
Intrusion prevention and incident M [ICT Asset management M
management
Cyber Securit i i inci
Y y i) [2Rveten e e M |Cyber Security M |Cyber Security Cyber Security Cyber Security
management
Information General Data Protection Regulation -
Governance/Security Compliance M [GDPR M |GDPR GDPR GDPR

Business Continuity

Civica Upgrade

Information Security

Archived Records Management

Update of Directorate plans re new

Business Continuity Arrangements

Management structures M el SIS A S Arrangements - Assistive Technologies
Resilience of Port Management Structure
Programme/Project ) - Project Management Benefits Realisation, ICT Disaster Recovery and Business Programme Governance Arrangements - Programme Governance Arrangements -
Benefits Realisation M

Management

including capital funding

Continuity

Smarter Cities

Smarter Cities

Asset Management

Collections Management - Museums

Housing Asset Management

Anti Fraud and Corruption

Schools

Sunderland Care and
Support

Unit Costing

Use of Agency Contract “

Payroll compliance Testing

ICT Asset Management “

Accounts Payable

Collections Management

Housing Rent Collection

Corporate Asset Management Strategy and
Compliance

Risk and Assurance Framework -

Risk and Assurance Framework

Information Governance/GDPR

M

Unit Costing -

Compliance with Financial Procedures in
Establishments

M

Compliance with financial procedures in
establishments

Workforce planning, resilience and wellbeing

Collection of rental income

Recruitment and DBS Checks S

Workforce planning and resilience

BACS

Blue Badges - Purchasing Cards “ Income Collection

Accounts Receivable

Accounts Receivable Recovery and PI
Accounts Payable

Land Charges
Benefits Overpayment and Recovery

Revenue Procurement

Payroll

Compliance with Financial Procedures in
Establishments

Business Continuity Arrangements
Arrangements

DPO Checks

Workforce planning, resilience and
wellbeing

Transport Arrangements




Together for Children

Purchase cards

Complaints Procedure

Staff Wellbeing

Next Steps

Information Governance/GDPR

Achievement of cost savings

HR Case Management

Procurement of Independent Providers -

Troubled Families Grant Claim
Business Continuity Planning

Holiday and Activity Fund

Interrupted Educational Pathways

Residential
Legal services Counter Fraud M |GDPR
Staff Wellbeing
Liquid logic Liquid logic Purchase Cards M
Siglion LLP Governance Arrangements Contract/relationship management GDPR
Performance Management Contract/relationship management M |Risk Management Arrangements
Procurement M  |Disposal of property Project Management Arrangements

Financial Management
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