Strategic Risk Profile

Appendix 4

Key Risk Area

2019/20 Audits / Opinions

2021/22 Audits / Opinions

2022/23 Audits / Opinions

2023/24 Audits / Opinions

Overall Opinion

More and better jobs

More and better housing

More local people with
better qualifications and
skills to enable them to
participate in and benefit
from a stronger economy

A stronger City Centre with
more businesses, housing
and cultural opportunities

A lower carbon City with
greater digital connectivity
for all

Programme Governance Arrangements -
Smarter Cities

Access to the same
opportunities and life
chances

Taxi Licensing

More people living healthier
longer lives

Homelessness

People enjoying
independent lives

Adults Safeguarding - MASH

Use of Assistive Technologies

Adult Social Care - Assessment and Support
Arrangements

Cleaner and more attractive
City and neighbourhoods

Environmental Services

A City with great transport
and travel links

More creative and cultural
businesses

More residents participating
in their communities

More visitors visiting
Sunderland and More
residents participating in
cultural events

Collections Management

More people feel safe in
their neighbourhoods and
homes

More resilient people

Finance

From audits below

Partnership Working

Partnership Arrangements

Partnership Arrangements

-

Corporate Risk Profile

Key Risk Area

2019/20 Audits / Opinions

2021/22 Audits / Opinions

2022/23 Audits/Opinions

Overall Opinion

Strategic Planning

Partnership Arrangements




Commissioning

Service Delivery
Arrangements

Licencing

Partnership /Integrated
Working

Procurement

Development Control

Adult Social Care - Assessment and Support
Arrangements

Protection of Vulnerable Adults Property

Delivery of Port Business Plan

Relationship/Contract
Monitoring

Contract Monitoring - Sunderland Homes

Legality

Contract Management Street Lighting PFI

Contract Management Sandhill Centre PFI
Housing Repairs and Maintenance SLA
Contract Management - Key Contracts

Risk Management

Protection of Vulnerable Adults Property
Regulatory Services Compliance

Corporate Performance
Management

Financial Management

Performance Monitoring - City plan

Payroll

Local Transport Capital Settlement - Highways
Maintenance Needs

Local Transport Capital Settlement - Integrated
Transport

Local Transport Capital Settlement - Incentive
Element

Nexus

Pothole Action Fund

Holmeside Bus Rationalisation

Disabled Facilities Grant

Installing Changing Places and Toilet Faciltiies

Sustainable Mobility Hub

Riverside Sunderland Strategic Infrastructure Works

Strategic Cycle Network

Sunderland Railway Station

Smarter Cities




Vaux Phase 1

Holmeside MSCP

Public Health Agreements/Environmental Health

Compliance with Homes England Funding

Vulnerable Groups Funding Arrangements

Payroll

Accounts Payable

Safer Roads A1290




Income Collection (includin
CR/NNDR) ( ° Adult Social Care Income Arrangements

Accounts Receivable

Capital Programme
Management

HR Management o
HR - SAP Optimisation Human Resource Management
Port - Effectiveness of Restructure Compliance with pay and grading model
Health and Safety
ICT Infrastructure
Cyber Security .
Cyber Security
Information Security
Information . . . .
Governance/Security Compliance with Caldicott Requirements

Information Security

Business Continuity Resilience to Port Service Business Commitments

Management
Programme/Project Regeneration Programme Management
Management Arrangements

A Man men
sset Management Corporate Asset Management Strategy

Anti Fraud and Corruption Payroll compliance Testing Protection of Vulnerable Adults Property




Schools

Sunderland Care and
Support

Together for Children

Achievement of cost savings

Accounts Receivable

Accounts Payable
Payroll

Adult Social Care Income Arrangements

Compliance with Financial Procedures in
Establishments

Assistive Technologies
DPO Checks

Workforce Planning

Staff Wellbeing
Relationship Management

Legal services

Siglion LLP

Health and Safety Arrangements

Holiday Activity Fund
Interrupted Educational Pathways

Strategic Programme Management

Claremont House

Risk Management Arrangements
Project Management Arrangements
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